Statement of Work, Exhibit A

COHE Quarterly Status Report LNI Contract No. K2786

COHE Name: | COHE at UW Medicine Valley Medical Center of the Puget Sound

Staff Name: Grace Casey, Program Manager Executive Summary Prepared by Karen Ahrens

Date: April 8, 2015 for Q1 2015 Reporting Period: January 1 — March 31, 2015.

Deliverable #1: COHE Implementation & On-going Work Plan
e Development of Implementation & Ongoing work Plan

Deliverable #2: Provider Recruitment, Enrollment, and Training
257 COHE Attending Providers in the Program (APPs)
e 19 new COHE APPs recruited and added

e 9 APPs voluntarily removed from the program

e 51 APPs received Training

Deliverable #3: COHE Advisors
e 24 Advisors

Deliverable #4: Health Services Coordinators (HSC)
e This Quarter — full staffed with 3 trained HSCs.

Deliverable #5: Communication and Community Outreach
e Western WA COHE Regional Business and Labor board Meeting 1/20/2015
e Presentation on Infection Disease 3/20/2015 Scott Morris, M.D. WSIA Spring Conference
e Sponsored WSIA Spring Conference at Valley Medical Center Campus, 3/20/2015
» Presentation by Scott Morris, M.D. “Infection Diseases” at WSIA spring conference
» Presentation by Dennis Stumpp, M.D. Medical Respective related to claims - 3/4/2015
e 2 Employer/clinic site tours

Deliverable #6: Best Practices & Quality Improvement Methods
¢ Refining implementation plan for COHE 2014-2015 quality improvement project. Goal to test a better
utilization review process for COHE providers.

» Selected providers from COHE at UW Medicine Valley Medical Center of the Puget Sound,
who meet criteria, will have the 2™ and 3™ Epidural Steroid Injections (ESIs) approved at
the same time as the initial request.

» Initial request based on Qualis review and medical treatment guidelines.

e Continue to use our training curriculum for all APPs on occupational best practices.
e Continue QI project with SIE COHE pilot with King County

Deliverable #7: Reports and Meetings
¢ Internal Contract Planning Meetings Monthly
e Contract Meeting - Monthly and Quarterly - ongoing, as needed
e COHE Directors teleconference meeting
e HSC QI Meeting
Deliverable #8: Performance Monitoring and Annual Review
e Performance Monitoring — Ongoing with LNI and COHE

Deliverable #9: Technology
e OHMS COHE Implementation — Staffed trained and using OHMS latest version.
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