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Yo U !re I nViII'ed : Disability Management ServicesInc.

TO: Return to Work Toolkit Workshop
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WHEN: April 23,2015 8:00 am-4:30 pm
Where: Tumwater L&I auditorium
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OVERVIEW:

You know how frustrating it is when you are working with an
uncooperative client, doctor, or employer and you are having
difficulty getting buy-in from them, and there are lots of
barriers. How do you go about getting a commitment to
returning to work?

The Return to Work Toolkit is a set of skills and strategies that
can be applied to create a safe, healthy, and durable return to
work. The focus is on understanding the client’s return to
motivation factors, drivers of duration and developing a
collaborative returning to work plan.
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YOU WILL LEARN TO:

() Use the 4 components that determine Return to
Work Motivation (RTWM).

(J Identify the single most important question you
can ask to generate commitment to return to work.

(J Uncover opportunities to improve commitment to
participate in rehab and RTW.

(J Understand the factor that can predict workers having
three times the odds of chronic disability. Bring your thoughts

(J How to write a letter to the provider that will improve your
success of getting buy-in.

[ Create a collaborative environment that is solution-focused [RARLESEIUERUTIE
rather than barrier driven.

) Utilize 2ways to remove common barriers. () has a poorly
motivated worker,
) the worker is not
committed to
TESTIMONIALS recovery and RTW,
“Very worthwhile. Can use thisimmediately and not just at work. Thanks.” and

) has RTW potential.

about one of

“The process is easily integrated into current skill sets and provides additional
insights and strategies.”

“Thanks Jason. | think | did more GRTWs after my workshop with you than |
have ever done!!”




