Sample Accident Prevention Program

For Small Framing Contractors
__________________________  –  Accident Prevention Program

                              Masonry Contractor Name



A message from the owner ...
                                                                       places a high value on the safety of its employees.   

                                {Company Name} 

We are committed to provide a safe workplace and have written this program to explain how we will involve the owner, worksite supervisors and employees in identifying and eliminating hazards that may develop during our work process.

Our basic safety policy is:  “No task is so important that an employee must violate a safety rule or take a risk of injury or illness in order to get the job done.”

As employees you must:

· comply with all company safety rules, 

· report safety problems and injuries – no matter how minor and 

· help identify ways to make our company a safer place to work.

The worksite supervisor must:

· make sure that each worker has been trained for his/her assigned job

· check the job site for unsafe conditions daily, 

· watch employees for unsafe actions and 

· take prompt action to eliminate any hazards.

The owner will make sure that this program is effective and that all its parts are put into practice:

· weekly safety meetings, 

· weekly job site safety inspections, 

· safety training for workers (When first hired and ongoing training as needed)

· plans for foreseeable emergencies 

· a disciplinary policy to make sure that company safety policies are followed

· accident investigation to make changes to prevent future injuries.

Safety is a team effort – Let’s all work together to keep this a safe and healthy workplace.








_________________________________









{Signature of owner - recommended}

Weekly Worksite Safety Meeting and Minutes
  

Before the beginning of each construction job and weekly thereafter on  __________________                  

                                                                                                                                                                                                                                    {Weekday and time}

the worksite supervisor will hold a safety meeting ___________________________________. 

                                                                                                                                                                                               {Where} 

All employees assigned to the project must attend!  We will use this time to:

      (
· Talk about the weekly site safety inspection done by the site supervisor and an employee selected by the other employees on site, 

· Talk about any accidents that happened during the previous week -- to help eliminate unsafe acts or conditions,

· Talk about the results of any recent WISHA inspections,

· Talk about safety issues of concern to employees or management and

· Provide training on relevant topics to increase the crew's safety consciousness.

We will keep minutes of the meeting on a copy of this page. Minutes will be posted for a week and then placed in a binder at the job shack.  At the end of the project, we will keep them on file at our main office for one year.

	Jobsite Name or Location:

	Date:


	Meeting Start Time:


	Meeting End Time:

	People present:
	

	
	

	
	

	
	Leader:

	Topics Discussed, notes and things to do

	

	

	

	

	

	

	


Safety bulletin board
  
WISHA requires employers with 8 or more employees to have a safety bulletin board.  Our safety bulletin board can be found on the wall of:

(  The job shack

(  The tool trailer

(  The company van

(  Other location: ________________________

Check the board regularly for new notices.  The following posters will always be on the board and must not be covered up:

· WISHA Poster of Employee Rights and Employer Responsibilities F416-081-00

· Industrial Insurance Poster P242-191-000

· Emergency Telephone numbers from this job site

· Any Citation and Notice we receive from WISHA if we are inspected.

We will find and remove workplace hazards

· The  ( site supervisor   ( owner and an employee selected by the crew will do a walkaround inspection of the worksite at the beginning of each job and every week while the job is active.  

· They will use the inspection checklist that is included in this program to document each inspection.  

· The checklists will be kept on site until the job is completed.

· We will take prompt action to remove or control workplace hazards that could cause injury or illness to our employees.  

· We will follow state safety standards where there are specific rules about a hazard or potential hazard in our workplace.  (Eg: WAC 296-155 Construction Standards)

· We will use equipment and work methods that do not expose employees to hazards.  

· We will also write work rules that effectively prevent employee exposure to hazards. 

· When the above methods of control are not fully effective we will also require employees to use personal protective equipment (PPE) such as safety glasses, fall protection, hearing protection, foot protection etc. as described in this program.

Report safety hazards

If you see a safety or health hazard, immediately report the hazard to the site supervisor or the owner.   We may not know there is a problem unless you tell us about it.  We want to correct hazards before they cause injuries.  We will look into your concern right away and let you know what we did.  

Report injuries

If you are injured or become ill because of your work, you must tell us what happened.  Even if it’s minor, we want to know about it.  This helps us to find and fix problems before more serious injuries happen.  We also want to make sure you get first aid or medical help if necessary.

· Write down minor injuries on the log sheet inside the first aid kit.  

· Use the "Employee's Report of an Accident" form to report more serious injuries.

· Give the filled-out form to your site supervisor or the owner.

· If an employee dies while working or is not expected to survive, or when one or more employees are admitted to a hospital as a result of an accident: 

· We will contact the Department of Labor and Industries within 8 hours after becoming aware of the accident.  

· For weekends and evenings, the number is: 1-800-321-6742.  

· We must talk with a person.  Fax and answering machine notifications are not acceptable.  

· We will report: the employer name, location and time of the accident, number of employees involved, the extent of injuries or illness, a brief description of what happened and the name and phone number of a contact person

If someone needs first aid

· We have first aid kits at the following locations:

(  The job shack

(  The tool trailer

(  The company van/truck in the

(  Other location: ________________________                       glove box or under the seat

· These kits are checked during each weekly inspection.  An inventory of each kit is taped to the inside cover of the box.  If you are injured, promptly report it to your worksite supervisor.  

· All  worksite supervisors are required to have first aid cards.  Other employees may have been certified.  A list of current (less than 2 years old) first aid and CPR certified supervisors and employees is posted along with the expiration dates of their cards on the safety bulletin board and/or on the Emergency Information Sheet at the beginning of this book.

· In case of serious injury, do not move the injured person unless absolutely necessary.  Only provide assistance to the level of your training.  Call for help.  If there is no response call 911.

· Aids/HIV and Hepatitis B are the primary infectious diseases of concern in blood.  All blood should be assumed to be infectious.  These diseases can both be deadly.  You are not required to perform first aid as part of your job duties.  For a bleeding injury where first aid is needed, use gloves if possible to prevent exposure to blood or other potentially infectious materials.  The injured person can often help by applying pressure to the wound.  Gloves and a mouth barrier for rescue breathing are available in the first aid kits.  If you are exposed to blood while giving first aid wash immediately with soap and water and report the incident to a supervisor.  The appropriate follow-up procedures will be initiated, including medical evaluation, counseling, Hepatitis B vaccine and blood testing of the source person if possible.  For further information, refer to WAC 296-62-08001(6).

What to do in an emergency

In case of fire:

· We will make sure that a fire extinguisher(s) with a minimum 2A rating is available within 100 feet of where employees work at our job sites.  

· All employees will receive training on how to use a fire extinguisher when they first start to work for us.

· If you discover a fire:  Tell another person immediately.  Call or have them call 911 and tell the site supervisor.

· If the fire is small and there is minimal smoke, you may try to put it out with a fire extinguisher.

· If the fire grows or there is thick smoke, do not continue to fight the fire.  Tell other employees in the area to evacuate.  

· Our designated assembly point is outside the building in front of an adjacent building so that we don’t block the arrival of fire trucks.

· The site supervisor will check that all employees have safely evacuated.

In case of earthquake
· The west coast of the United States is subject to earthquakes.  There will be no advance warning.  The shock will be your only warning.

· If you are inside a building: 

· drop down under a work bench or other cover, if available and hold on until the shaking stops.  

· Otherwise get in a doorway or corner away from windows or any heavy objects in the room that could fall on you.  

· Evacuate quickly after the shaking stops since there may be after shocks. 

· Check for coworkers who may be injured or trapped as you evacuate. 

· Move to the designated assembly point 

· Don’t move in the direction of overhead power lines.  

· Don’t touch downed power lines or objects they touch.

· If you are outside: move to an open area away from power lines, poles, trees, walls or chimneys.  If you are in a vehicle pull to the side of the road and stop.  Don’t park under bridges, overpasses or overhead wires.

We will investigate serious injuries and illnesses
 

· The  ( site supervisor   ( owner   ( other: __________________  will investigate a serious injury or illness using the "Accident Investigation Report” form.

· A “serious” injury or illness is one that results in death or serious and immediate symptoms  EG: loss of consciousness, treatment beyond first aid, days away from work.

· Based on the investigation, we will make any corrections needed to prevent a repeat of the accident. 

· We will talk about the accident at the next safety meeting and will keep the investigation record on file.

· We will also investigate a minor accident or “near miss” if the incident could have caused a serious injury or illness.

We will keep a log of work-related injuries and illnesses

· WISHA requires employers in our industry who had eleven or more employees at any time the previous year to keep a log of work-related injuries or illnesses for the current year.  This helps us to track injury trends, to know if we need to look at changing work methods, the PPE we supply or provide additional training.

· The  ( owner   ( bookkeeper    ( other: __________  will look at the “Minor Injury Log”, “Employee Accident Report” forms, “Accident Investigation Report” forms and Industrial insurance Claim forms to see if it must be recorded on the OSHA 300 log.

· If the event meets the recording criteria as explained in WAC 296-27-00101 “Recordkeeping and Reporting” an OSHA 301 Incident report will be created and the incident will be logged on the OSHA 300 log within 7 days after we become aware of the injury or illness.

· Before February 1 of the following year, we will total the log and create an OSHA 300A summary document.  The owner of the company will sign the summary to certify that the records are correct.  We will post that summary where employees can see it during the months of February, March and April.

· We will keep these records on file for 5 years.  We will update the OSHA 300 form as needed during that 5 year period.

· Employees and former employees may at any time request copies of an OSHA 300, OSHA 300A, or the “Information about the case” section of the OSHA 301 form.  We will provide that information at no charge by the end of the next business day.

We expect employees and supervisors to follow our safety rules

· You are expected to use good judgment when working and follow both our safety rules and WISHA standards.  We have a disciplinary policy that has appropriate consequences for failure to follow safety rules.  The policy isn’t intended so much to punish as to bring unacceptable behavior to your attention in a way that you will be motivated to make corrections.  The following consequences apply to the violation of the same rule or the same unacceptable behavior:

· First time        --  verbal warning, note in your file, and retraining 

· Second time   --  1 day suspension, written reprimand, and retraining

· Third time       --  1 week suspension, written reprimand, and retraining

· Fourth time     --  Termination of employment.

· You may be subject to immediate termination when a safety violation places you or co-workers at risk of permanent disability or death.

We will train employees on worksite safety

· Training is an essential part of our plan to have a safe work place.  We all need to know about what kinds of hazards can develop at our job site and what are acceptable and unacceptable work practices and conditions.

· The  ( site supervisor   ( owner   ( other: __________________ will explain to each new employee our safety program as it is described in this book including safety rules and personal protective equipment needed to do the job safely before the employee is assigned a job task.

· This new employee training will be documented on the attached “Employee Safety Orientation Checklist” and be kept on file for as long as the employee works for us. 

· We will also provide additional training on relevant topics during safety meetings, when we get new types of equipment, take on new kinds of jobs or when it becomes apparent that an employee(s) needs refresher training. 
Chemical hazard awareness

· We use some chemicals in our work such as mortar and acids.  Also, the work we do (such as saw cutting on brick or block) can create dust that employees can inhale.  Other employers may bring chemicals onto the worksite that could be harmful.  We are required by WISHA to make you aware of the hazards of these chemicals unless they are retail consumer products used in the same quantities for the same amount of time that a retail consumer would use them.  We will take the following actions to make sure that employees know how to work safely around chemicals at our job site.

We will make sure all containers are labeled

· The label will list the contents, any hazard warning and the name and address of the manufacturer. 

· If you fill a second container from the manufacturer’s container.  You must label the new container with the name of the chemical and the major hazard warning described on the original container.

· The  ( site supervisor   ( owner   ( other: __________________ will check for unlabeled containers as part of the weekly site safety inspection.

We will get a Material Safety Data Sheet (MSDS) for each chemical (or material)

· When purchasing chemicals, we will ask our supplier for an MSDS sheet if we don’t already have one.

· We will make a list of the chemicals.  We will also number the MSDS sheets or in some other way link them to the list.  The MSDS’s are kept in the back of this book which is kept on the job site at

(  The job shack

(  The tool trailer

(  The company van/truck

(  Other location: ________________________

where they will be available for employees to use during the work shift.

· The  ( site supervisor   ( owner   ( other: __________________ will check every ____ months that we have an up to date list and MSDS for each chemical we bring on site.

    MSDS Number 


Chemical / material Name





	1.
	

	2.
	

	3.
	

	4.
	


We will get MSDS’s from other employers on site and make our MSDS’s available as needed

· If you are exposed to or concerned about a chemical used by another employer at the job site, ask us, we will get a copy of the MSDS from that employer or the general contractor and go over it with you.

· When employees of another employer at our job site may be exposed to a chemical we use, we will give that employer a copy of  the MSDS (or make it available to the general contractor)  We will also tell the employer about any precautions they may need to take.

We will train employees about the hazards of chemicals

· The  ( site supervisor   ( owner   ( other: __________________ will train each employee when first hired on the following:

· Employer responsibilities and employee rights from the WISHA Chemical Hazard Communication Standard. 

· What chemicals we use that are covered by the standard. 

· Physical and health risks of those chemicals. 

· How you can know if you’ve been overexposed to a chemical. 

· How to determine if a chemical is present or has been leaked into the work area. 

· How to reduce or prevent harmful exposure EG: engineering, work practices or PPE 

· What we have done to reduce or prevent harmful exposure. 

· What the employee is to do if overexposed to a chemical. 

· How to read labels and review MSDSs to get hazard information. 

· Where the MSDS’s and this program are kept. 

· Before we bring a new chemical to our job site, we will train employees about the chemical as described above. 

We will train employees every time we use a chemical we rarely use

· We will talk about the specific chemical hazards, protective and safety measures you can use, and how to reduce hazards, including ventilation, respirators, presence of another employee and emergency procedures. 

Safety Rules and PPE

· We have established safety rules and personal protective equipment (PPE) requirements for the kinds of work listed below.  If you don’t follow these rules and PPE requirements, you may have an accident with serious injuries or become ill.   You will also be subject to disciplinary action.

· Work anywhere on a construction site

· Work with ladders

· Back injury prevention

· Powder actuated gun

· Power saws

· Masonry saw

· Mortar mixer

· Fall Protection

· Masonry work

· Masonry wall “limited access zone”

· Hod carrier work

· Block/Brick Mason work

· Masonry scaffold safety

· Tilt-up walls

· Excavations

· We will revise these work rules and create new work rules when a job changes or we create new jobs.   When we create these work rules we use the following resources.  

· WISHA standards, ANSI standards

· equipment manufacturer’s user’s manuals and 

· standard industry practices.

· In some cases, our work rules are more protective than WISHA standards.  WISHA can also issue citations for serious unsafe practices and conditions not covered by a specific standard by using their “Safe Place Standard” WAC 296-155-040.  

· It is company policy that employees must follow our rules. 

· The job safety rules will follow this format:

	Name of job:


Personal Protective Equipment (PPE)

· Line 1
· Line 2 …
Work Rules

· Line 1
Line 2 …









































































References to WAC 296 Administrative Regulations





� WAC 296-155-110(5)  Crew leader safety meetings


� WAC 296-155-115  Safety bulletin board


� WAC 296-155-110(9) Walkaround safety inspections; WAC 296-155-040  Safe place standards; WAC 296-155-015 and WAC 296-155-100(1)(c) Education and training; WAC 296-155-200 Personal Protective equipment


� WAC 296-155-110(3)(b) Reporting unsafe conditions


� WAC 296-155-110(3)(a) Reporting injuries; WAC 296-800-32005 Reporting fatalities


� WAC 296-155-125 First Aid kits; WAC 296-155-120 First Aid Training


� WAC 296-155-110(3)(d) Emergency actions


� WAC 296-800-32020 Accident Investigation


� WAC 296-27-00101 through 05101 Recordkeeping and Reporting


� WAC 296-155-100(1) Safety program effective in practice


� WAC 296-155-110(3) Employee Safety Orientation


� WAC 296-800-17005 Chemical Hazard Communication Program


� WAC 296-155-110(3)(c) Personal Protective Equipment Use and Care; WAC 296-155-110(3)(c) On the job review of safe work practices
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