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1                        PROCEEDINGS

2

3                   Introductions/Purpose

4

5      MR. McNEILL:  Welcome everyone to the Elevato r 

6 Advisory Committee meeting.  A great crowd today.  Thank 

7 you very much for coming out.  There's a lot going  on 

8 within the state, and we're looking forward to let ting you 

9 know what's happening and also comments from you.  

10      We'll do introductions first.  I'm Rob McNei ll.  I'm 

11 the chairman.  And I represent licensed elevator 

12 contractors.  

13      Phillip, why don't we start ... 

14      MR. SCOTT:  Sure.  My name's Phillip Scott.  I 

15 represent the BOMA organization, Building Owners and 

16 Managers Association.  And I work for Kemper Deve lopment 

17 Company.  

18      MR. DAY:  My name is Jack Day.  I'm the secr etary for 

19 the Elevator Safety Advisory Committee, and I'm a lso the 

20 Chief Elevator Inspector for the state of Washing ton.

21      MR. SORENSEN:  Alan Sorensen, City of Seattl e chief 

22 elevator inspector.  I'm representing the city --  

23 (inaudible)

24      MR. STRAFER:  Patrick Strafer, the business manager 

25 of Local 19.  I'm also on the Safety Advisory Com mittee 
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1 for elevator licensing.  

2      MS. ERNSTES:  Becky Ernstes, elevator technic al 

3 specialist for L & I.  

4      (Introductions made around the room.)

5      MR. McNEILL:  Great, thank you.  

6

7       Comments Regarding November & February Minut es

8

9      MR. McNEILL:  The first item of business is t o 

10 approve the November and February minutes.  We di dn't have 

11 a quorum last meeting, so we couldn't approve the  minutes.  

12 Is there a motion or any comments regarding these  minutes? 

13      MR. DAY:  I move to approve.  

14      MR. McNEILL:  Is there a second?  

15      MR. SCOTT:  Second.  

16      MR. McNEILL:  It's been approved and seconde d. 

17

18           Nominate And Vote for a Vice-Chairman

19

20      MR. McNEILL:  The next item of business is t o 

21 nominate and vote for a vice chairman.  

22      One thing I want to mention before that is w e do have 

23 one vacancy on the committee, and that is for an architect 

24 or engineer.  That vacancy occurred with the memb er moving 

25 to California.  So if there's any interested arch itects or 
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1 engineers that you know of that would like to be p art of 

2 the advisory committee, please let us know.

3      We've been without a vice chair for a while.  And I'd 

4 like to open up for nominations for vice chair if anyone 

5 has any.

6      Jack Day.  

7      MR. DAY:  I nominate Phillip Scott.  

8      MR. McNEILL:  I will second that.

9      Are there any other nominations? 

10      MR. STRAFER:  I'll nominate Jim Norris.  

11      MR. DAY:  Jim Norris?  Did you say Jim Norri s?

12      MR. STRAFER:  I did.  

13      MR. McNEILL:  They have to be part of the co mmittee.

14      MR. STRAFER:  No problem.  All right.

15      MR. SCOTT:  But I will second you, Jim.  

16      MR. DAY:  If we could.

17      MR. NORRIS:  And I will nominate Patrick Str afer.

18      MR. SCOTT:  I'll second Patrick.  

19      MR. McNEILL:  So we'll need to vote unless t here are 

20 other nominations.  

21      MR. DAY:  I think we should probably do a si lent 

22 vote.  So let's postpone this for a few minutes w hile I 

23 get it ready.  

24      MR. McNEILL:  Okay, all right.  So let's hol d tight 

25 on that.  
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1      MR. DAY:  Continue.

2

3              Type "A" Permits and Inspections

4

5      MR. McNEILL:  Yeah, continue on.  We're going  to 

6 bypass the Chief's report for now until Jack gets back.  

7 And I'll talk about old business with Type "A" per mits and 

8 inspections.  

9      So we've had four subcommittee meetings on Ty pe "A" 

10 permits and inspections so far.  Todd Baker was k ind 

11 enough to chair the last one while I was out of t own.  

12 Made really good progress.  Have a great team of people 

13 that are working on the subcommittee, and you're all 

14 welcome to join.  

15      What we want to do is we want to define what  a Type 

16 "A" permit is, develop a process for the Type "A"  permit,  

17 determine who is eligible for a Type "A" permit, and work 

18 through all of the mechanics of how that permit s ystem 

19 will work.  

20      So far, we have a good definition of what it  is.  

21 We'll do a little bit of fine tuning of that defi nition.  

22 We are working diligently on eligibility, and tha t will 

23 determine how a company will remain eligible.  We 're very 

24 close to finishing that.  And I foresee us having  maybe 

25 one or two more meetings, then we should be done.   
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1      We'll be working with L & I for a quick easy 

2 checklist for everyone to use to make sure that th ey've 

3 covered all of the requirements that will be neces sary for 

4 successfully completing a Type "A" permit, minor 

5 alteration -- (inaudible).  And the intent of doin g that 

6 is to make everyone successful and make our stakeh olders, 

7 whether they be owners or elevator companies or el evator 

8 mechanics successful and able to turn over elevato rs 

9 safely and quicker than we have been.  

10      So the next meeting for that is on May 31st.   It's in 

11 Tacoma at 9:00 a.m.  Please visit the L & I Web s ite for 

12 more information on that.  We'll also provide the  latest 

13 set of notes to the state and post that on the We b site so 

14 if you want to see our progress you can see it.  

15      Any questions on the L & I -- excuse me -- t he Type 

16 "A" permits?  Good.  

17      So we'll move back to the vote for vice chai rman.  So 

18 if you will bear with us for a moment, we will le t the 

19 members of the committee vote for vice chair.  

20      Patrick Strafer and Phillip Scott.

21      (Committee members "silent voting.")

22      MR. DAY:  (After collecting up the pieces of  paper) 

23 Becky, could you add up the winner, just who had the most,  

24 not -- don't count them.  

25      MS. ERNSTES:  It looks like Phillip is our n ew vice 
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1 chair.  

2      MR. DAY:  Thank you.

3      MR. McNEILL:  Congratulations, Phillip.  

4      MR. SCOTT:  Thank you.  

5      MR. DAY:  We didn't tell him what it meant.  We will 

6 later.  Yes, we will.

7

8                       Chief's Report

9                    Scorecard/Accidents

10

11      MR. McNEILL:  Mr. Day, I'm going to turn ove r the 

12 Chief's Report to you at this time.  

13      MR. DAY:  Okay.  Does everybody have the han dout?  

14 The first one looks like this (showing).  

15      But this is a representation of the annual 

16 inspections as compared to what was performed las t year.  

17 You can see for April of this year, 353 inspectio ns done 

18 this year.  679 were done last -- the previous Ap ril.  It 

19 is important to know that the Department is down about 30 

20 percent of its total allotted inspectors, which i s playing 

21 a significant role in the number of annuals.  Als o playing 

22 a role in the number of annuals being performed i s the 

23 sheer volume of correction per conveyance to incl ude as 

24 well the number of new installations.  Specifical ly in 

25 that realm there is a large commercial but an eve n larger 
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1 residential incline chair inspection process going  on.  

2 Just the volume on that.

3      So there's a few things that are standing in the way.  

4 Personnel, other inspections, and the volume of 

5 corrections per annual, which we're going to get i nto here 

6 in a little bit, so I won't dwell on that.

7      The next page is the accident counts per quar ter.  

8 And the third quarter is incomplete as I am behind  

9 processing about 30 accidents.  Sorry.  

10      MR. McNEILL:  So are you saying another data  isn't 

11 there?  Are you seeing an increase in any specifi c type 

12 of accidents?  

13      MR. DAY:  Probably the increase that stays t he same 

14 or maybe a little bit higher are escalators.  The y 

15 continue to be our number one problem.  However, I do see 

16 that elevators are making strides to -- not to be  in 

17 direct competition with the sheer volume, but the y are 

18 increasing.  And they are starting to increase as  we're 

19 recognizing the lack of maintenance and safety te sts being 

20 performed on them.  

21

22                    Maintenance/Testing

23

24      MR. DAY:  Okay, maintenance and testing.  So  we're 

25 about to come close to the end of the resetting o f the 
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1 safety test.  To bring us a little bit up to speed  with 

2 that, in 1/1/2014 there was approved rule to be ab le to 

3 issue a civil penalty when a safety test is not pe rformed 

4 within 13 months -- or excuse me -- on its anniver sary 

5 date plus a 30-day grace period.  The civil penalt y is 

6 $500 per month past the one-month grace period of a safety 

7 test not being performed.  This definitely recogni zes that 

8 a safety test is the last means of being assured t hat the 

9 conveyance itself is safe to operate.  

10      We have three companies so far that have tur ned in 

11 their own report indicating how well they're doin g with 

12 their safety tests.  The remaining companies have  not 

13 abided by that instruction to turn in their Score card for 

14 how they've done their safety test and are they u p to 

15 standard today, at least to an 80 percentile rang e. 

16      So one of the things I wanted to open this u p, 

17 especially with the group up front is do they hav e advice 

18 from the Department on how to treat the situation  when 

19 they run into a safety test issue not being perfo rmed out 

20 in the field.  We know, for example, that the Cit y of 

21 Seattle will send in a process -- or begin a proc ess to 

22 red-tag the elevator.  We also know right now we have the 

23 ability to gave a $500 civil penalty.  At the cur rent time 

24 it's to give the civil penalty to the owner.  And  we're 

25 interested in how the owner feels about that.  
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1      And lastly, we're looking for some alternativ es.  Is 

2 there an alternative?  And we would -- I would enj oy any 

3 conversation from the audience for that particular  thing.  

4 Do you see an alternative to $500 per month to get  this 

5 done, this very important process done?  

6      So I'll open it up with those discussions.  H opefully 

7 we can take about five, ten minutes, Rob, to discu ss this.  

8 What to do.  What to do now, today.

9      MR. McNEILL:  I'll start off.  I'm really con cerned 

10 about the reporting not being complete.  We went to the 

11 State with the recommendation to give us a year t o get 

12 caught up, "us" meaning licensed elevator contrac tors.  

13 And they trusted us to do what we need to do to r each the 

14 requirements that the code wants us to do.  I don 't know 

15 what the right answer is, what we do to make sure  that 

16 everyone complies and gets caught up.  But I cert ainly 

17 don't want the elevator contractors to lose the t rust of 

18 the State.  And if we don't as a collective group  do 

19 something quickly, we're going to lose that which  would be 

20 a shame.  

21      So Jack, I think that there needs to be some  recourse 

22 if the reporting isn't done.  I don't know legall y what 

23 avenues the State would want to take.  But every elevator 

24 company has a responsibility to maintain the equi pment and 

25 follow the law so we can keep the units safe for the 
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1 riding public and the elevator mechanics that work  in 

2 them.  

3      MR. DAY:  As well as the inspectors that insp ect 

4 them.  

5      Well, that's what I'm looking for.  Advice.  The 

6 Department and the agency is looking for advice wh at to do 

7 now.  Here we are, and we definitely didn't expect  to be 

8 here this time last year.  

9      MR. NIEMAN:  So I have some thoughts on this.   

10      One is seeking to understand the problem.  W hy is it 

11 that the safety test can't be done?  Is there a l abor 

12 shortage?  Is it -- you know, what's overall driv ing the 

13 issue?  

14      And second is:  From an owner's standpoint - - and I 

15 told you this before, Jack -- we are not in a pos ition of 

16 being able to force companies to comply with the WAC.  

17      We have it written into our contracts.  We p ay for 

18 our contract.  And we can talk till we're blue in  the face 

19 oftentimes, and we don't get the results that we should 

20 get.  And at the end of the day we're the only on es paying 

21 anything, and we're getting fined for lack of com pliance 

22 when we have zero input at times to get the probl em 

23 resolved.  

24      So I think in terms of the civil fines, they 're being 

25 levied against the wrong folks.  We're doing our part by 
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1 paying for the contract.  We cannot force a contra ctor to 

2 comply as things are structured.  

3      So again, I think it comes down to understand ing why 

4 there's a problem in the first place.  And I would  like 

5 for the contractors in the room to voice their opi nion as 

6 to why it can't be done.  I think everybody agrees  they 

7 have to be done, and everybody understands the saf ety 

8 issues involved.  

9      We're currently going through five-year testi ng on 

10 some of our equipment, and we're having issues fo r several 

11 reasons.  One is, you know, the age of the equipm ent and 

12 some issues there that we're trying to overcome.  And the 

13 other, as you know, is proprietary testing equipm ent.  

14      So again, we're held at bay because we don't  have 

15 what we need to ensure that the process can be co mpleted.  

16 But yet we're the ones that get fined when it doe sn't 

17 happen.  And I don't -- there's an inequity there .  

18      MR. McNEILL:  Would it be appropriate to hav e a 

19 meeting with the elevator contractors in the stat e to 

20 flush out some of the root causes?  

21      My only concern is we might get into an anti trust 

22 area with that meeting, and that would be delicat e.  We'd 

23 need to have some representatives there to guide the other 

24 contractors with their company so we don't get in to the 

25 antitrust areas.  
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1      MR. DAY:  I don't know the answer to that que stion.  

2 I don't see an antitrust issue.  What I see is a c omplete 

3 separation.  Somebody talked about not enough manp ower.  

4 Yet we can man the construction sites all across t he 

5 Pacific Northwest.  So where the manpower is chose n to be 

6 directed, so -- and also Dave had a very important  point.  

7 And how far can an owner go in forcing the issue?  And how 

8 much of a civil penalty can L & I issue before the  issue 

9 is forced?  You know, we're playing a game here th at's 

10 really not getting the job done, you know, with t he owner 

11 or with the civil penalty.  It doesn't appear to be 

12 anyway.

13      Jim.  

14      MR. NORRIS:  I guess I have a question and a  comment.  

15 My question was:  Was the self-reporting, is that  for all 

16 elevators in the state or strictly those under th e state's 

17 jurisdiction?  And my comment would be --

18      MR. DAY:  I don't know what you mean.  Did i t include 

19 Seattle and Spokane?  

20      MR. NORRIS:  Seattle and Spokane.  

21      MR. DAY:  It's supposed to?

22      MR. NORRIS:  It's supposed to.  

23      Because we can't pit the city and the state against 

24 each other and have the companies give preferenti al 

25 treatment to the state elevators because they kno w that 
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1 the city's not fining the -- do you see where I'm going 

2 with that? -- as far as our allocation of manpower .  It's 

3 got to be even across the board.  

4      MR. DAY:  You had two, Jim?  

5      MR. NORRIS:  That was it.  That was it.  

6      MR. McNEILL:  If it's applicable, I think we should 

7 have a meeting with all of the contractors.  We ju st -- 

8 going back to the antitrust, I want to make sure t hat 

9 we're careful that costs, methods and such the com panies 

10 use aren't brought up, so we'll have to set some 

11 guidelines based on our legal counsel.  

12      MR. SCOTT:  And I would want to be part of t hat, 

13 absolutely, yeah.  

14      I can add to the frustration from the BOMA 

15 perspective that the lack of control and getting fined for 

16 something that we can't control is a frustration for most 

17 owners.  So I think it's a problem.  It would be a really 

18 great way to go about it.  But finding the root c ause 

19 makes absolute sense.  If we can identify the iss ue, we 

20 can resolve that.  But recognize it's a shared 

21 responsibility. 

22      MR. DAY:  Okay.  So you want to put a specia l meeting 

23 together in the next 30 days?  

24      MR. McNEILL:  Yes.  Yeah, we will -- if it's  

25 acceptable to the committee here, we'll pull toge ther a 
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1 special meeting with the state.  We'll contact the  

2 elevator contractors and owners, and stakeholders 

3 obviously are welcome so we can determine what bar riers 

4 exist that are stopping the companies from complet ing the 

5 work.  

6      We got plenty of time to work on this to deve lop a 

7 good plan.  There's no reason for not getting it d one.

8      MR. SCOTT:  A great idea.  

9      MR. DAY:  So the decision there is to convene  a 

10 special meeting.  I want to make sure that the bu ilding 

11 owners are specifically invited.  We want to hear  the 

12 rationale, the reasons.  But more to the point, m oving 

13 forward, you know, another year of lack of safety  tests? 

14      And also to add to this, one of the things w e're 

15 dealing with on that Scorecard report are just th e 

16 conveyances that are under contract, not the conv eyances 

17 that are not.  So they're equally as important fo r the 

18 safety test.  

19      And to echo this quite seriously, the Depart ment 

20 needed to be dealing with the people that are ref using to 

21 do safety test now, not the people that pay for i t now. 

22      This is the path.  Again, to say it one more  time, we 

23 didn't expect to be here.  Did not expect to be h ere. 

24      Okay.  So it's an important meeting.  We're going to 

25 get some folks together and have it in the next 3 0 days to 
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1 figure out what we're going to create and do on or  around 

2 July the 1st of this year. 

3      MR. CLEARY:  Is the issue a lack of work -- a  lack of 

4 workforce to do it or other priorities on the safe ty test 

5 getting done?  Because to me it's unclear.  As a m erit 

6 shop, you know, there's -- I don't understand if y ou have 

7 a contract why work isn't getting done in a timely  manner.  

8 I mean, it's part of the -- this is part of your c ontract.  

9 So is there just not enough workforce in the state ?  It's 

10 not clear to me --

11      MR. SCOTT:  That's part of this discovery I think 

12 that we will go through in this meeting is to rea lly 

13 answer those questions I believe.  

14      MR. McNEILL:  And one issue is if they haven 't 

15 reported, we don't really know where they are.  M aybe they 

16 are in great shape, but they're not reporting.  M aybe 

17 they're not -- we need to get to the bottom of it  quickly. 

18      UNIDENTIFIED MALE:  We've been talking about  this for 

19 a long time.  We keep kicking that can down the r oad.  We 

20 need to put it to rest.  

21      MR. DAY:  Yeah, I don't want to keep kicking  a dead 

22 horse here, but yeah, this was supposed to be the  last 

23 time kicking the can.  Your point is taken.  

24      MR. McNEILL:  Any other comments on the safe ty 

25 tests? 
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1      UNIDENTIFIED MALE:  Rob, I will say this.  I mean, I 

2 have gone out myself and looked at the union Web s ite, 

3 looked at membership, and when you look at the num ber of 

4 buildings that are coming out of the ground, obvio usly a 

5 good portion of the labor force is dealing with th at.  But 

6 more importantly, we're adding a huge number of 

7 conveyances to a system that's already dwindling i n 

8 membership over the years.  And if I'm misstating that, 

9 somebody tell me.  But I think the elevator union' s 

10 suffering from the same trade issues that many co mpanies 

11 are suffering from, and that's finding qualified people to 

12 do the work, much like the state's having with in spectors. 

13      So I -- I don't want to come across as sayin g it's a, 

14 you know, contractor issue.  I think it's everybo dy's 

15 issue.  But I think -- I clearly think that findi ng out 

16 what the real issue is is going to lead to the so lution 

17 that's going to work or at least an understanding  of why 

18 we can't accomplish what we need to accomplish.  

19      MR. McNEILL:  Thank you.  

20      Jack, you got a ... 

21

22    MCP Logs; Update, Edit by Adding or Removing I tems,

23                   Creating a New Layout

24

25      MR. DAY:  The next one, really quick.  MCP l ogs.  
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1 Update, edit by adding or removing items, create a  new 

2 layout.  

3      This has been on the advisory agenda for at l east the 

4 last three.  And what I'm interested in in doing t his is 

5 available time.  So for me, I'd volunteer my time,  but it 

6 keeps getting stolen away from me.  

7      So I have an interest in is there anybody in the 

8 audience or in the group up front here that's inte rested 

9 in this, in pursuing this project, MCP logs, updat ing the 

10 logs for the workgroup? 

11      Go ahead.

12      UNIDENTIFIED MALE:  A question.  I thought t he last 

13 time we got together we all signed up on a piece of paper 

14 the parties that were interested in that.  

15      MR. DAY:  Uh-huh.  So who's wanting to chair  it 

16 basically? 

17      UNIDENTIFIED MALE:  The chair?  

18      MR. DAY:  Yes. 

19      UNIDENTIFIED MALE:  Would it have to be one of the 

20 five up there?

21      MR. DAY:  It would be better if it is, but i f it's 

22 not, then no.  

23      MR. McNEILL:  I was willing to chair it.  Wh en we had 

24 the last meeting, I mentioned that I wanted to ge t the 

25 Type A permits complete first so I'm not overly l everaged. 
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1      We're making really good progress on that.  W e'll 

2 probably be done with that in June.  

3      And so if there is somebody else, I'd love to  have 

4 them do it, and I'll help.  But --

5      MR. WHEELER:  Is the objective to create a st andard 

6 MCP layout, a log or -- I'm not sure what the obje ctive is 

7 on this.  

8      MR. DAY:  The objective is -- we've been doin g this 

9 maintenance control program since 2007.  So many, many 

10 years.  And unfortunately the beginning of every year 

11 since then, since that period of time, we've had to assign 

12 our technical staff and myself to review MCP logs  that 

13 were sometimes a little missing the mark and some times a 

14 lot missing the mark.  

15      We still have logs today where the individua l who's 

16 doing the fireman service initiation division tes t can't 

17 do it.  There's no place to log it.  Today what, we're in 

18 May.  We're in May.  

19      So we still struggle with the ability or cap abilities 

20 of companies to produce a code compliant log that  matches 

21 or comes to close to matching what's on the Web s ite 

22 without having to assign elevator personnel to si t down 

23 and babysit and hand-walk elevator companies thro ugh the 

24 MCP log process.  

25      So the intent here is on both sides for an o wner to 
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1 have a log and be able to put a log on the site Ja nuary, 

2 say, 15th, somewhere around there, that their alar m 

3 company and they can use and that the owners and t he 

4 elevators companies and mechanics and the inspecto rs could 

5 inspect line 3 on every single one to be the same if we're 

6 talking about a traction elevator.  So it's not a 

7 different log, finding the task in a different pla ce, or 

8 not finding the task at all, and then having to as sign our 

9 workforce to fix logs.  

10      So I'd like to do this one more time.  But t his would 

11 be it.  This is the log.  

12      So yes.  And I still do want to be part of i t; I just 

13 can't chair it.  I can't be there and run it day in, you 

14 know, time after time.  So we have volunteers tha t want to 

15 participate, but I'm looking for somebody that wa nts to 

16 chair.  

17      MR. McNEILL:  I'm still willing to do it.  I  think we 

18 could tentatively set it up for the first meeting  on June 

19 28th contingent on the Type A permits going well in the 

20 next two sessions, then we should be at a point w here we 

21 can move on from that.  

22      UNIDENTIFIED MALE:  So I was going to volunt eer my 

23 time as long as I can get Rob to help me when he' s free.

24      The other thing is I personally would advoca te that 

25 we go to an electronic system for the purpose of 
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1 management.  I'll speak from my own experience.  W hen you 

2 have one key person that's managing a portfolio, a nd the 

3 MCP logs are disbursed in the elevator machine roo ms, and 

4 the only way I can use it was to get up from the d esk and 

5 travel sometimes blocks to get to them is very, ve ry 

6 cumbersome, to say the least.  Whereas if there's an 

7 electronic filing system of some sort, everybody h as 

8 access to them from wherever they are as long as t hey have 

9 access to the Web.  

10      So I don't know what we have to do in order to get 

11 there.  If there has to be a WAC change or some o ther 

12 change which obviously extends the life cycle of this 

13 project quite a bit.  But pen and paper in the ma chine 

14 room locked away behind closed doors is very inef fectual 

15 from an owner's standpoint.  

16      MR. McNEILL:  So let's plan on starting June  28th.  

17 And at that time just to make it clear, we'll def ine what 

18 we want to accomplish.  I believe there'll be som e 

19 push-back from licensed elevator contractors on t he form 

20 and what they want and what they don't want.  But  the 

21 subcommittee is the place to work out all of thos e 

22 details.  So we can through that subcommittee at that time 

23 determine what we want to accomplish, how we want  to 

24 accomplish it, how we can streamline things, and how it 

25 can work better for everyone.  
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1      So everyone who had signed up before, we'll c ontact 

2 you.  And if you want to sign up, please contact u s before 

3 the meeting -- at the end of the meeting.  

4      Jack.  

5      MR. DAY:  Dave, would it be possible for you to put a 

6 little charter together, what's the goals.  You sa id 

7 electronic standardization.  Just a short little c hart so 

8 that it's followed.  

9      Also, as a recommendation by me, in regards t o 

10 electronic, I would imagine that if we do not def ine and 

11 outline and specifically say this is the electron ic 

12 method, period, that we're going to end up with s omething 

13 similar or worse than what we have now.  So the i nterest 

14 of this would be a standard electronic method, pe riod, not 

15 30 different electronic methods.  Because we alre ady have 

16 that.  

17      MR. SORENSEN:  Jack, the other issue with el ectronic 

18 is the building -- those records belong to the bu ilding 

19 owner.  It's the elevator company.  So the electr onic 

20 device for storing those has to be provided and 

21 maintained by the building owner, not by the elev ator 

22 companies so that the building owner has control over it 

23 and no one can go in there and change anything or  alter 

24 anything once an entry's made in there.  

25      We've been talking about this in the city of  Seattle 
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1 how we file electronic records in general, and it would be 

2 maintained and done by the building owner.  They'r e 

3 responsible for it.  You can have access to it.  N obody's 

4 going to be -- you can only make changes when you' re in 

5 the machine room on the computer terminal.  You ca n't make 

6 them remotely.  And once the entry's made, it's th ere in 

7 PDF.  It cannot be changed.  If you scratch it, yo u can 

8 scratch -- (inaudible).  

9      But that's the big rub.  How are we going to get all 

10 the building owners to go along with the extra co st of 

11 putting in a special system in for monitoring the  

12 elevators.  

13      MR. McNEILL:  Thanks, Al.

14      MR. WILSON:  Would -- my question is:  If go ing 

15 through this process with the City of Seattle, ta ke this 

16 -- I know that you guys are in the process of goi ng 

17 through a new writing a chapter 30.  And would th is format 

18 be acceptable to you guys as well?  So we'd have just one 

19 format goes through the whole state rather than h aving one 

20 for the city of Seattle, one for the city of Spok ane and 

21 one for the state.  

22      MR. SORENSEN:  You mean an actual layout of the MCP 

23 format?  

24      MR. WILSON:  Yeah.  

25      MR. SORENSEN:  Yeah.  I mean, we get a commo n title 
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1 page, a front page.  You've got your elevator comp any name 

2 on it.  You've got the building name on there.  It 's got 

3 the site name, site address and what elevators it covers.  

4 That would be page 1.  

5      I'd like to make a suggestion on that.  Simpl y have 

6 an A17.2 has some fairly comprehensive checklists on 

7 elevators.  The format they use in A17.2 for those  

8 checklists is -- let's say they start at the machi ne room, 

9 section 1; pit, section 2; inside hoistway, sectio n 3; 

10 outside, section 4.  Just arrange all the section s in the 

11 same order as the acceptance inspection check she ets are 

12 in A17.2.  So most of the work's done for us ther e.  

13      And whatever proprietary information each el evator 

14 company has for their equipment can go in differe nt 

15 sections.  But when anybody goes out there and lo oks at 

16 section 1, they know that they're going to be loo king at 

17 the machine room.  Section 3, they're going to be  looking 

18 at stuff outside the hoistway or inside the hoist way.  So 

19 that makes it that much simpler.  

20      Now, we can't go into each individual sectio n and 

21 actually list those.  I'm not sure how we can do that 

22 because each elevator company has their own propr ietary 

23 test dates and that type thing.  But we can speci fy it has 

24 a place for the date and test and the signature.  If we 

25 need more room than that, we'll -- (inaudible)
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1      MR. WILSON:  So that's where the contractors in the 

2 room is going to help out.  Obviously I don't have  any 

3 idea on any specific piece of equipment that they have 

4 special compartments for, what those would be.  Bu t I do 

5 know that there's been a huge frustration with the  lack of 

6 consistency and how the forms are laid out.  

7      If you've got multiple contractors on the sit e, then 

8 you -- you know, at one time we had three, we woul d have 

9 three different MCP's and every one of them's diff erent.  

10 And as an owner trying to manage and understand w hat's 

11 going on in your portfolio, it becomes very cumbe rsome.  

12 Not to mention from a, you know, state standpoint  of 

13 having to do inspections and every time you're lo oking at 

14 an MCP it's different than when they looked at th e last 

15 time.

16      So to the point that we can get some consist ency and 

17 clarity of how things are laid out, I agree 100 p ercent 

18 with your comments.  If there's something out the re 

19 already that everybody's familiar with, then let' s try to 

20 follow that. 

21      MR. McNEILL:  Good.

22      Yes.

23      MS. ERNSTES:  Is that committee going to loo k at -- 

24 also we talked about how often certain things hav e to be 

25 done so that we're more standardized across the b oard 
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1 about one company does it every five years, and an other 

2 company does it every year.  

3      8.11 items are every year.  But there's a hug e 

4 discrepancy about items being done at certain time s, and 

5 it's not necessarily based currently on the vintag e or the 

6 criteria in 8.6.  The company said, okay, we're ju st going 

7 to do this task every five years.  So ... 

8      MR. McNEILL:  At this point everything's open .  

9 Everything's on the table.  If we're going to do i t, we 

10 might as well do it right.  

11      MR. DAY:  Becky, can you make a note of that  

12 interval?  The frequencies?  

13      MR. McNEILL:  I think this will be a great 

14 subcommittee, and there will be a lot of feedback  from all 

15 the stakeholders and we can develop something tha t's 

16 simpler and work better for everyone. 

17      UNIDENTIFIED MALE:  Yeah, I will say just wo rking on 

18 the Class "A" permits, it's been -- personally it 's been 

19 rather rewarding for me to sit in those discussio ns and 

20 see the process that takes place.  

21      For any of you that are interested in joinin g this 

22 endeavor, I wholeheartedly suggest you -- (inaudi ble) -- 

23 because you'll walk away with a better appreciati on of 

24 what it takes to actually get things done at the state 

25 level and other levels. 
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1      And just -- you know, the biggest complaint 

2 oftentimes is people don't feel like they have a v oice.  

3 So this is your opportunity to get in the room and  

4 actually air out what needs to take place.  

5      Personally I'm looking forward to it.  And ho pefully 

6 we get a whole host of people in there.  

7      MR. McNEILL:  I think we'll have a good crowd .  Good.

8      Jack, I'll turn it back over to you.  

9      MR. DAY:  Hold on.  We've got --

10      MR. McNEILL:  Oh, I'm sorry.

11      MR. WHITEHEAD:  One of the things that I'm s eeing or 

12 we're seeing in our construction MCP logs is that  the 

13 company that we have, they're marking like in mon th when 

14 the work is supposed to be accomplished, and they 're 

15 graying the boxes in their logs, which is great, but then 

16 not all of the tasks are really reported to be do ne.  So 

17 we're seeing initials and sign-offs on some of th e boxes 

18 and others are N/A.  And the question I have back  to them 

19 is why is that?  What's the -- so what I guess I' m saying 

20 is that I would like to see better accuracy withi n those 

21 logs so that it's not just a blanket all the boxe s are 

22 checked and they're doing some.  Because the expl anation I 

23 got back is well, those aren't required at that p articular 

24 point in time.  So if they're not required, why a re they 

25 being, you know, being grayed in to be accomplish ed, you 
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1 know.  

2      MR. McNEILL:  Thank you.  

3      MR. DAY:  Jeff, could you get a little bit mo re with 

4 Dave and explain that in more detail to him? 

5      MR. WHITEHEAD:  Yeah.  Be happy to.  

6      MR. DAY:  Thank you.

7      MR. McNEILL:  If there's no other comments on  this, 

8 we'll move on.  If there are, we'll simply stay on  it; 

9 it's important.

10

11                        Old Business

12

13     Existing Machine Room Enclosure and Access to  the

14                        Machine Room

15

16      MR. DAY:  Let's see.  Old business.  The fir st one, 

17 existing machine room enclosure and access to the  machine 

18 room space.  See Means of Access Analysis 2014-00 6. 

19      The means of access analysis was on the last  

20 advisory.  I don't know if you have that note, th at 

21 analysis with you.  But where it sits at the mome nt is 

22 Rob, Mr. Phillip Scott, Mr. Rolf who's not here t oday, and 

23 Mr. Wright.  We would like or what we need is you r okay 

24 with this analysis so that we can move it into a product 

25 that would be part of the next WAC rule change.  But you 
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1 need to look at what it is.  Because the intent he re is if 

2 there isn't safe and convenient access to an eleva tor 

3 machine room inside the building space, this is a minimum 

4 requirement.  So if the machine room access is up the fire 

5 escape at the top window to a 12-to-1 incline tile  roof to 

6 climb up that to a penthouse in the winter time, i t is not 

7 safe and convenient.  And not only are elevator co mpanies' 

8 personnel put at risk, so are your personnel and s o is 

9 ours.  

10      So what this is is a means to do this -- and  when 

11 Keith Becker was a former member of the advisory,  when 

12 Keith Becker put this together, as a building own er 

13 himself, he took that into account.  But we need to make 

14 sure you all are okay with it before we want to m ove it 

15 forward.  

16      MR. SCOTT:  You'll have to let me review it,  and I'll 

17 respond within this week.

18      MR. DAY:  Oh, absolutely.  

19      Okay, that's all I have for that.  

20      MR. McNEILL:  I went over the Type "A" permi ts, so we 

21 can go to new business.  

22

23                        New Business

24        ASME A10.4 Inspections and Manpower Traini ng

25
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1      MR. McNEILL:  The first new business is the A SME 

2 A10.4 inspections and manpower training.  

3      MR. DAY:  Okay.  Matt was going to do ASME A1 0.4 

4 inspections and manpower training.  However, Matt was 

5 called away.  As you might have noticed, his compa ny was 

6 involved in a death on their job site two days ago .  So 

7 he's not able to participate today.  He does apolo gize and 

8 hopes everybody understands.  

9      So in light of that, I'll make a stab -- I'm take a 

10 stab at this.       

11      Okay.  If you're looking at page 3 -- has fo lks had 

12 an opportunity to review page 3 under Matt's name ?  By the 

13 silence I'm going to say that you all have.  

14      Okay.  The first item on the agenda was avai lability 

15 of inspectors.  

16      There have been cases where we need to wait up to 

17 three weeks.  

18      I asked Matt -- obviously he didn't have tim e, but I 

19 asked Matt to give any specific issues or instanc es of 

20 this recently, and he was not able to respond.  

21      I did ask Mr. Metcalfe who's my supervisor i n the 

22 King County and north area to reach out and see i f there's 

23 been a three-week waiting period.  

24      And Rich, you put some figures together.  Wo uld you 

25 please share them with the audience?  
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1      MR. METCALFE:  Well, our normal turn-around t ime is 

2 about a week.  And we did have a couple cases this  month 

3 where we're down four FTE's.  And we had a couple of staff 

4 out sick.  So we had to scramble around and find a vailable 

5 inspectors which caused a couple of delays there o f maybe 

6 ten days.  But our normal time is a week.  So a th ree week 

7 would be an anomaly for the most part; a three-wee k wait.

8      MR. DAY:  Okay.  So for our experience there probably 

9 is some three weeks out there somewhere, but it do esn't 

10 seem average.  Does anybody have contrary or cont radicting 

11 value to that?  Pat?  

12      MR. BLAKELY:  Yeah, we're told -- we're doin g 

13 elevator modernizations and -- (inaudible)

14      MR. DAY:  I'm sorry?  Elevator modernization ? 

15      MR. BLAKELY:  Yeah.  And so we've been told it's a 

16 three-week window in order to get that --

17      MR. DAY:  You're talking about -- I'm sorry?   I need 

18 to understand what you're talking about.  You're talking 

19 about an elevator that is a passenger-type situat ion?  

20      MR. BLAKELY:  Right.  But what we're doing i s --

21      MR. DAY:  These are --

22      MR. BLAKELY:  -- (inaudible) -- total elevat or 

23 modernization for controls, cars, everything.  So  we've 

24 been told it's going to take at least three weeks .

25      MR. DAY:  Okay.  Thank you.  
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1      So at the moment we're dealing with A10.4 whi ch is 

2 temporary personnel hoists, the hoists that are on  the 

3 outside of the building that are up there temporar ily.  

4 But we can get to that in a little bit.  

5      I see some folks that are in this business ou t in the 

6 audience.  Do you have a difference experience?  

7      UNIDENTIFIED MALE:  So for the most part, Jac k, we 

8 haven't had any issues with the inspectors.  We de al 

9 directly with Tim Stohlmeier (phonetic), Pat Kelly , and 

10 they're both very eager to work with us and accom modate 

11 our needs. 

12      MR. DAY:  Okay.  Thank you.  

13      If there is anything, please send us an e-ma il, 

14 communicate to us in some fashion.  Okay?  It's n ot our 

15 intent for folks to wait three weeks for a tempor ary 

16 personnel hoist.  

17      Number two, rules appear to e inconsistent r egarding 

18 the applicants for licensure.  When you read down  through 

19 this, one of the notes -- now, I want everybody t o know 

20 that Matt received this one from one of his stake holders, 

21 not him.  Somebody sent this to him.  So he's res ponding 

22 to something somebody told him.  

23      There doesn't seem to be clarity around what  is 

24 required at the time.  So a majority of the licen ses are 

25 being provided to those based purely on time in t he 
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1 industry.  Should there be a different requirement  for 

2 temporary construction hoists?  

3      I've communicated to Matt, and I don't know t hat he's 

4 communicated to the individual or that particular 

5 industry, but yes, there is a criteria for them.  

6      Pat, not to put you guys on the spot, but you 're 

7 familiar with the education policy?  

8      "PAT":  Correct.  Yes, I've been dealing with  Becky 

9 on the -- we're trying to submit ...

10      MR. DAY:  So not to put anybody else on the spot, at 

11 this point -- and I haven't heard any different, except 

12 for this -- that the Department goes about this p rocess in 

13 any different way than following the education po licy.  

14 People have to have a certain number of education al hours 

15 in specific subjects, and it must be documented, and they 

16 must have three years of OJT to go along with it.   

17      So if there is evidence to the contrary, we' d 

18 certainly like to see it.  But is there an issue -- does 

19 anybody believe there's an issue with the educati on policy 

20 surrounding temporary construction hoist mechanic s? 

21      If you do believe there is, not to put you o n the 

22 spot, send me your comments, and then we'll addre ss it 

23 through a different channel.  Or -- and send them  to Matt 

24 as well if you wouldn't mind.  His e-mail is on o ur Web 

25 page under Elevator Advisory Committee.  
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1      MR. McNEILL:  Jack, would you share what the 

2 requirements are for an individual to maintain the se units 

3 just so everyone in the audience as well as the ad visory 

4 committee has a clear understanding?  

5      MR. DAY:  I would.  I would love to share tha t.  

6 That's item number 3 on this particular set of par agraphs.

7      We need everyone to be on the same page with 

8 maintenance items in A10.4 and mechanic license 

9 requirements.  

10      When you turn to WAC 296-96-00910, it outlin es the 

11 criteria that a mechanic must have in order to --  or what 

12 must be done in order to do this kind of work.  A nd it 

13 talks about installation, alteration, maintenance .  

14 Maintenance.  

15      So what that's saying, and why I'm quoting 

16 maintenance is because in the past there's been a  problem 

17 with folks understanding that a licensed elevator  mechanic 

18 is the person that's supposed to be doing mainten ance as 

19 we define it -- or as it's defined in these two s tandards 

20 that are adopted.  

21      The one standard, A10.4, the maintenance cha pter is 

22 chapter 27 on page 69.  That talks about what mai ntenance 

23 has to be.  Okay?  I won't read that here, but ma intenance 

24 is to be done by a licensed elevator mechanic, ok ay? per 

25 WAC 296-96-00910.  
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1      This other one is for material hoists.  It's A10.5.  

2 And in chapter 23 on page 25, it outlines maintena nce.  

3      So what had happened in the past -- and this has been 

4 a year and a half ago -- is where folks would leav e the 

5 maintenance up to the general contractor on site.  The 

6 general contractor might have went down to the loc al -- 

7 pick up my local laborer to help with the job site  and 

8 assign that person maintenance.  No.  

9      So I do believe that is pretty clear today th at the 

10 maintenance is to be done by ....  Okay?  There's  supposed 

11 to be a log of it.  When you read this, there's s upposed 

12 to be a log of it.  There's a check sheet in both  of 

13 these.  We didn't need to create one; it's in the re.  

14 Okay?  It's right in there.

15      So inspectors.  The Tim Stohlmeier and the P at Kelly 

16 on a jump inspection should be looking for that w hen 

17 they're out doing a jump to see who's been doing the 

18 maintenance, if anybody.  And there is -- on some  of this 

19 is daily maintenance required, weekly and monthly .  

20      So now comes the question that we had earlie r.  Is 

21 there enough licensed elevator mechanics to do th at?  No, 

22 there isn't.  

23      So that becomes another discussion.  Who's g oing to 

24 do the maintenance?  Same thing.  The same thing as we 

25 were talking about earlier.  
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1      MR. McNEILL:  A question.  Is there a special  license 

2 if they haven't gone through and become a union el evator 

3 mechanic or a non-union elevator mechanic?  Is the re a 

4 license that only allows them to do certain tasks on these 

5 lifts?  

6      MR. DAY:  Not certain tasks, but only these l ifts.

7      MR. McNEILL:  A limited license?  

8      MR. DAY:  A limited license category 4.  

9      MR. McNEILL:  So there is.  

10      MR. DAY:  It's a limited license.  

11      MR. McNEILL:  Okay.

12      MR. DAY:  It's not bound by union or non-uni on to us 

13 in any way.  

14      MS. ERNSTES:  And that's why the education p olicy 

15 reflects that there are less criteria.  It's not the same 

16 as a category full mechanic license.  There are l ess hours 

17 of classroom depending on which category of licen sing 

18 you're in.  

19      MR. DAY:  I'll run down through it really qu ick to 

20 see the difference.  

21      This is the education policy (showing).  You  can 

22 print it out from our Web page.  It says "Educati on 

23 Policy" on the top.  

24      It talks about the hours.  For category numb er 4 

25 needs documented 1,800 work hours per year for th ree 
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1 years.  

2      The next thing it goes into after that is it talks 

3 about book learning.  Actually textbooks.  And on a 

4 category 4 they'll need a total of 270 documented hours 

5 for book work.  8 percent of that or 22 hours will  be 

6 basic safety, rigging and hoisting.  13 percent of  that or 

7 35 hours will be basic introduction to maintenance  

8 practices.  15 percent of that or 40 hours will be  

9 electrical theory, electronic -- or electrical ope ration.  

10 15 percent or 40 hours will be electrical wiring,  

11 equipment, installation and maintenance of wiring .  Sorry 

12 about the redundancy.  7 percent or 19 hours will  be 

13 conveyance safety tests, whether they know how to  do a 

14 safety test correctly.  9 percent or 24 hours wil l be 

15 suspension maintenance and testing.  10 percent, 

16 installation of pit rails, machine rooms, hoistwa ys, pit 

17 structures.  5 percent or 14 hours, hydraulic the ory.

18      And this keeps going on, and I'm sure I'm bo ring the 

19 group.  However, this is very specific to that ty pe of 

20 work.

21      Yes.

22      UNIDENTIFIED MALE:  Is there a specific requ irement, 

23 Jack, for the documentation of the education?  

24      MR. DAY:  Obtaining recommended education cr edit 

25 hours is outlined in this paragraph right here (s howing) 
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1 on the front page.  

2      UNIDENTIFIED MALE:  When I submit an applicat ion in, 

3 is there a specific requirement that the State is looking 

4 for to document -- for me to prove those hours of 

5 education?  

6      MR. DAY:  Anybody that doesn't go through a 

7 nationally approved education program such as the elevator 

8 union has or CET or CAT -- these are nationally ap proved 

9 education programs.  If you go through it a differ ent 

10 path, then you must be able to show proof that yo u've done 

11 it.  

12      It's -- you sent them to community college.  They 

13 graduated that course.  You should have that.  

14      But what we also look -- and this is the dif ferent 

15 ways on this page.  But what we specifically and 

16 additionally look for is that you put your progra m 

17 together so that it mirrors this, how this is lai d out.  

18 That way we understand it.  

19      Consider it the same way as an MCP.  If you 

20 hodgepodge the thing together, if you put things in 

21 different order, then nobody's going to be able t o figure 

22 out what you got going on including us.  So we as k that 

23 you follow the same profile as what this is (show ing) so 

24 that it's one thing right after another all put t ogether. 

25      If anybody needs a little bit of education o n that, 
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1 please drop us a note; we'd be glad to go through that 

2 with you.  

3      MS. ERNSTES:  It's -- actually this is the fo rm that 

4 I request be turned in.  It's not a request.  It's  -- I 

5 require this form to be turned in in this format f or every 

6 person who applies both for a temporary license an d any 

7 category license who has not given me a certificat e they 

8 went through a national program.  So it's not base d on 

9 time alone; it's based on you have to meet these m inimum 

10 education.  In fact, I've returned many applicati ons 

11 because I get something that says we have all the  time and 

12 we have all the education, but they have no docum ent 

13 showing hours or classes.  So every person -- in fact, I'm 

14 the only person that's been doing licensing since  we 

15 started licensing that I -- so it's all the same for 

16 everybody. 

17      MR. DAY:  If you got more questions, give us  a call.

18      MR. McNEILL:  So it appears that the State a lready 

19 has all the material to ensure that people that a ren't in 

20 the union or non-union can obtain a license, and you have 

21 a process to make sure that these manlifts are sa fe and 

22 being inspected and maintained; is that correct?

23      MR. DAY:  We believe we have a process.  Wha t we 

24 would like to hear from the organizations out the re if 

25 they -- and we haven't heard anything to the cont ractor 
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1 that there's an issue.  

2      This paragraph -- Matt received this paragrap h, so it 

3 merited being discussed here.  But we do need peop le to 

4 step up or say there's an issue with it.  And I do n't know 

5 -- some of these folks come from different -- a di fferent 

6 union than the elevator constructors as their issu e there; 

7 I don't know.  So it would be fair for Matt; we co uld 

8 leave this until we get more info.  But it appears  that -- 

9 (inaudible). 

10      So I think right now the issue for us is the  manpower 

11 to do the maintenance since the maintenance needs  to be 

12 done by a licensed elevator mechanic because that 's what 

13 the rules say today.  That's what I've heard the issue 

14 being from somebody in the audience.  

15

16                 Factory Built Conveyances

17

18      MR. McNEILL:  Well, let's move on to the nex t topic 

19 then.  Factory-built conveyances.  

20      MR. DAY:  Before we do, Pat, can you get wit h Matt 

21 please and go down a discovery for the next meeti ng?  

22      "PAT":  (Nodding affirmatively.)

23      MR. DAY:  Thank you.  

24      MR. McNEILL:  Pat, was this one yours?  

25      MR. DAY:  Al, could you start that while I m ake a 



Page 42

1 note? 

2      MR. SORENSEN:  We had three factory-built con veyances 

3 show up in Seattle, Swedish Hospital.  They're com pletely 

4 modular elevators and hoistways built, the elevato rs.  The 

5 rails are in there.  The elevator's inside the hoi stway.  

6 The machine room's -- (inaudible) -- by the way.  The 

7 machine room's on the top.  Everything's -- (inaud ible).  

8 They're shipped sideways and sent out here.  

9      Now, the state has some prerequisite regardin g 

10 modular structures and the inspection's required prior to 

11 shipping.  Apparently these were not inspected pr ior to 

12 shipping.  So we have a little issue with that.  

13      The State has been out inspecting them.  But  I don't 

14 believe that they've got back yet as to what they 're going 

15 to do for a fix.  

16      MR. DAY:  To be clear, the State out inspect ing it 

17 has been Factory Assembled Structures, FAS.  Fact ory 

18 Assembled Structures -- because that's what this is, a 

19 factory assembled structure -- inspects according  to the 

20 building code and electric code.  So they were lo oking at 

21 the building code aspects and the electrical code  aspects 

22 of this installation.  And currently I do believe  they 

23 made them remove the drywall because it wasn't bu ilding 

24 code compliant.  And I don't know the state of it  at this 

25 current time of the building -- of the FAS.  
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1      One of the things I do know that was supposed  to 

2 happen is Factory Assembled Structures requires an  

3 inspection at the construction site where it's bei ng put 

4 together.  And that didn't happen, so there was a special 

5 inspection.  

6      If I'm making a mistake here, there's a coupl e people 

7 in the audience that may know more than I do about  it, and 

8 they can raise their hand and fill in the blanks.  

9      So right now, you have --

10      MR. ERLICH:  Matt Erlich, public affairs, L & I.  So 

11 part of what I do also involves FAS.  

12      I've spoken to a planning supervisor in that  program 

13 who said FAS is waiting for the developer to come  back 

14 with a plan regarding what exactly they're going to do, 

15 and the issue involves firewall safety.  Apparent ly it 

16 didn't meet code. 

17      So that's one of the issues that I'm aware o f.  So 

18 it's not the State trying to put something togeth er.  It's 

19 apparently the developer trying to put something together 

20 to meet code.  

21      MR. McNEILL:  Thanks, Matt. 

22      MR. ERLICH:  You're welcome.  

23      MR. McNEILL:  So how does the elevator L & I  agency 

24 mesh with the FAS to ensure that these units are complying 

25 with all the WAC and ANSI requirements for elevat ors?  



Page 44

1      MR. DAY:  That's really what we're here to di scuss.  

2 That's exactly what we're here -- at the current F AS, a 

3 new product coming into us and to FAS, what do we do about 

4 it?  That's why it's on the docket.  

5      First and foremost, what we would normally do  is 

6 issue you a permit, and your company would put it together 

7 out in the field as a general rule, and then we ca ll for 

8 an inspection, and we run it through ASME criteria  in 

9 8.10.  Does it pass.  

10      So that would be the status.  However, as mo st of you 

11 know, you got a new product, there's some prelimi nary work 

12 up front that we want to see.  We want to see you  got 

13 documentation of one thing or another including a  plan 

14 review with reaction points and everything all ab out this.

15      So all of this now for this product is happe ning 

16 without us knowing.  We don't know what the react ion is.  

17 We don't know where it's going until such a time as 

18 somebody let's us in on it's going into Swedish H ospital, 

19 and there it is on the truck with a crane.  And i t hasn't 

20 been vetted at all.  

21      So our concern is some vetting.  It sounds l ike it 

22 may be or it could be some MRL product.  May or m ay not 

23 be.  Hydraulic.  We know there was a traction one  that 

24 went into Spokane some years ago.  Again, that wa sn't 

25 vetted through us either, through the State of Wa shington. 
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1      So there's some unknown things.  And when we find 

2 that -- Factory Assembled Structure found simple t hings 

3 like their fire-rating hoistway assembly, and they  didn't 

4 meet that.  What are we going to find, you know, w hen we 

5 -- when either I or Al get in on this project in t he 

6 future? 

7      And what it really matters is to the building  owner 

8 -- the building owners over here when they don't g et their 

9 elevator or their building at the time that they e xpected 

10 to get it.  Because it's still got to be vetted t hrough 

11 the process.  

12      Before I continue on, I did want to give Pat rick the 

13 opportunity to speak as well, if you would like t o speak. 

14      MR. STRAFER:  Yep, sure.  I mean, obviously I have 

15 major safety concerns for it.  

16      We were invited -- you guys were invited to go to 

17 Illinois, Mount Vernon, where they were manufactu red.  Why 

18 did they fly them in?  Why did they cross state l ines?  

19 When you issue permits, permitting -- or allow be fore 

20 permits such as staging.  What do you guys consid er 

21 staging?  Taking them off the truck and putting t hem in 

22 the hoistways, you know, even though it's a -- wh at's 

23 staging?  To me, staging is dropping them off the  truck.  

24      I think all the companies out there want to know if 

25 they're getting theirs to pull permits for like f or like 
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1 -- (inaudible).  

2      MR. SORENSEN:  First of all, the elevator com pany had 

3 their permits.  They submitted a permit for it.  I  am 

4 about two weeks behind processing.  Some of those would 

5 have been processed before I even knew about what was 

6 going on. 

7      MR. STRAFER:  Even if you weren't a part of t he 

8 inspection that you were supposed to be?  I though t you 

9 guys were supposed to go to Illinois?  

10      MR. SORENSEN:  I wasn't.  I never knew anyth ing about 

11 that or heard anything about that.

12      MR. STRAFER:  It was a part of the November meetings 

13 -- I mean --

14      MR. DAY:  So I do want to be careful and not  throw 

15 around blames at this time.  Because what we're h ere to do 

16 is solve the problem.  

17      MR. STRAFER:  Right.

18      MR. DAY:  But to answer your question, who w ould have 

19 been supposed to go.  Would it be Factory Assembl ed 

20 Structure to the factory because that's what they  do.  

21      MR. STRAFER:  It would have been to check li ke the 

22 welds or their rupture valves on there.  I'm just  curious.  

23 Obviously they're red-tagged I'm sure because the  

24 hoistways aren't good.

25      MR. SORENSEN:  What they basically did is th ey stood 
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1 the hoistways up and they basically preliminarily welded 

2 to a couple anchor points.  

3      The State also found a couple of the weld poi nts or 

4 anchor points that didn't look right.  So -- corre ct, so 

5 they're working on that.  

6      Now, there still hasn't been any power run up  there.  

7 We had limited access to look at the elevators.  T he 

8 elevator is secured with blocks and bolted inside the 

9 hoistway, completely assembled cabs and everything .  So we 

10 haven't really been able to get in the pit and re ally look 

11 around like we should to see what's there.  We di d get a 

12 preliminary look at the machine from upstairs.  W e did 

13 have access to -- (inaudible).  It's typical.  It  looks 

14 like off-the-shelf elevator equipment.  I don't k now where 

15 they have it.

16      But the one thing I believe we need to do is  we need 

17 to ask for a complete new equipment approval pack age on 

18 the whole thing, not only the hoistway but also t he 

19 elevator components.  And they have to show us th at they 

20 are not only ASME -- they meet ASME code but UL c odes and 

21 all the other -- local building codes.  

22      Now, if they're going to ship these around t he 

23 country, they're going to have to pay attention t o local 

24 building codes as far as hoistway construction co des as 

25 well as different state codes.  So there's a lot to look 
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1 at before we approve any more of these. 

2      Going forward with these, they haven't even g ot power 

3 up to the machine room yet where they can do anyth ing.  So 

4 they're just sitting there basically.  

5      MR. McNEILL:  So you gentlemen, the State and  

6 Seattle, you're going to have to vet out the produ ct, 

7 right, see if it's CSA listed, if there's listed 

8 equipment, UL label and label the equipment in it and code 

9 compliant before we move on and interface with FAS ?  Or 

10 what's going to be the step?

11      MR. DAY:  FAS has to be completed first.  Th ey have 

12 to be done.  Because right now there isn't even a ny power 

13 in the building -- or to the elevators.  So it's not 

14 running.  

15      What do we have to do?  Let's -- this is wha t I want 

16 to talk about with everybody before I decide what  we have 

17 to do.  There's a lot of brilliant people in this  

18 audience, and what I'm looking for is the opinion  

19 regarding the expected criteria when a contractor  orders 

20 an already assembled elevator, escalator or any o ther 

21 conveyance for that matter.  Because this isn't t he only 

22 conveyance that has arrived in Washington already  built, 

23 put together.  

24      This is one -- this is a elevator for passen gers 

25 that's arrived in Washington already built.  But I'm 
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1 looking in the audience, and I can name several ot hers off 

2 the top of my head that arrived in Washington buil t.  

3      And what's the criteria for those?  

4      Some of the criteria -- now, this is in A17.1  or 

5 A18.1 or in other standards, there's criteria for those 

6 things that are hidden and done behind.  They meet  a 

7 standard already in existence.  Become certified b y a 

8 certified organization that goes into the factory and 

9 says, "Oh, yeah, that one's done right" and they p ut their 

10 stamp of approval on it.  And it comes to us with  a 

11 sticker applied.  It may be a sticker that says t his is 

12 ASME A17.5 code compliant.  

13      So this happens a lot more than we think, ev en to 

14 escalators, those of you that's put escalators in  here 

15 lately in the last ten years.  They're coming put  

16 together.  

17      So an elevator coming put together, is that -- is 

18 there something on an elevator that somebody coul d hide 

19 from us through the acceptance process?  A ten po int -- A 

20 ten -- A point 10 I mean inspection process.  Wha t do you 

21 guys think?  

22      MR. McNEILL:  I'll start it off.  

23      MR. DAY:  Okay.

24      MR. McNEILL:  I believe that this equipment needs to 

25 be certified by CSA and UL with the equipment tha t will be 



Page 50

1 installed clearly listed so there's no question ab out what 

2 is code compliant and what isn't code compliant.  And then 

3 the expectation should be that the state and city agencies 

4 vet it out to make sure that these certifications have 

5 occurred.  

6      As an elevator contractor and manufacturer, w e have 

7 to do this every day.  And I don't see why any pro duct 

8 that would be installed in this state isn't comple tely 

9 vetted and certified before it's installed so we h ave some 

10 baseline of safety for the riding public and the people 

11 that work on them and inspect them.  

12      MR. CLEARY:  I know when we've brought new p roducts 

13 in, they were vetted through the state pretty ext ensively.  

14 But we've also had -- required to have written te st 

15 procedures that we have on site.  And so it goes through 

16 all the eight kind of steps that -- for that piec e of 

17 equipment.  So having written test procedures tha t the 

18 inspector can look at would take care of a lot of  that 

19 problem, would it not?  That's already a requirem ent.  

20      MR. DAY:  I'm not sure.  But it's a good poi nt.  

21      But I don't want to leave it up to inspector s to read 

22 a written test procedure.  And when we -- as we o pen that 

23 pandora's box, a written test procedure not produ ced by 

24 the manufacturer itself.

25      MR. CLEARY:  But we're expecting now these d ays my 
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1 understanding is for the inspectors to vet new MCP 's for 

2 that equipment at that time too, correct?  So that  would 

3 be just part of that same procedure is vetting the  test 

4 procedures as well as the MCP because they're goin g to 

5 need an MCP that's compliant to that new piece of 

6 equipment at that time that it's going to be accep ted, 

7 correct?  

8      MR. DAY:  Uh-huh.  So that would be more like  

9 witnessing the A.10 process and not reading it for  

10 somebody but these are the things we want to see,  go do 

11 that.  And if they can do that, then their proces s we 

12 would assume must be sufficient.  Their process m ust be 

13 sufficient if they can do it in front of us.  

14      But what isn't sufficient that we can't see?   

15      For example -- I'll give you some examples.  So let's 

16 open this up.  

17      You heard Matt talk about welds.  So there w as a 

18 problem with a weld on a structural support of th e 

19 hoistway itself.  Did they weld the brackets for the 

20 rails?  What else got welded?  Because welding's supposed 

21 to be done by a certified person.  If it -- not 

22 necessarily every single -- or all elevator compa ny sells 

23 doors.  Those doors are welded assemblies.  By co de, those 

24 doors being a welded assembly must have gone thro ugh a 

25 certified organization that says yes, you're stil l doing 
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1 this in the right way; you're still welding these right. 

2      But when we have a product coming in that's a lready 

3 put together, who's certifying the welds on the ra il 

4 bracket?  There is no code to say over there certi fied 

5 welder on the rail bracket.  So per chance, we wou ld 

6 expect by vetting through, that that arrives with a 

7 certified welder certificate and it be somebody we  don't 

8 even know.  

9      MR. CLEARY:  Who is the certifying body for w elders 

10 in the state of Washington?  

11      MR. DAY:  There is no one certified body.  A nd the 

12 State of Washington doesn't designate that they h ave to be 

13 state of Washington certified; they're a licensed  welder.  

14 There's a couple organizations to do it, but ther e's I 

15 don't know how many organizations across the coun try that 

16 do it.  

17      So here's where the problems arise.  But are  they 

18 such a big problem that we can't manage them?  Ma ybe a 

19 solution is that we go and vet it.  

20      Pat?  Patrick?  Do you have -- 

21      MR. STRAFER:  Oh, you know, yeah.  I mean, t here's a 

22 number of different things.  Are the doors fire r ated, the 

23 shaft doors?  Are the seals compliance for 3,000 pound 

24 capacity?  Who put these seals on?  Are they GAL seals?  I 

25 mean, there's many manufacturers.  Nobody knows w hat this 
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1 equipment is.  There is many, many questions today  for the 

2 safety of public or this elevator when they turn o n -- you 

3 know, when they get them on service.  And we're pu tting 

4 them in.  I don't want the elevator coming down on  

5 anybody, union or non-union.  I feel they put thes e things 

6 in behind our backs, and I'm mad about it.  

7      MR. SORENSEN:  We haven't even started the in spection 

8 procedure on them yet.  And we will go over them w ith a 

9 fine-tooth comb.  

10      MR. STRAFER:  Please.  Good.

11      MR. SORENSEN:  Our guys -- have one guy that 's 

12 installed these in another state, so he knows wha t they've 

13 done with them.  And we will be looking for label s, tags 

14 and everything.  And if they don't have it, they' re not 

15 going to get it.  

16      MR. STRAFER:  Good.  

17      MR. SORENSEN:  They've also been notified th at they 

18 can no longer touch that elevator equipment.  Sin ce they 

19 sat it in here, nobody touches it but a licensed elevator 

20 mechanic in the state of Washington.

21      MR. DAY:  That gets me back to one of my las t 

22 questions.  Staging.  

23      In the past, staging -- what the Department would say 

24 is yes, we -- I mean, we care, but we don't requi re that a 

25 licensed elevator mechanic unload the truck and p ut the 
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1 boxes in the building.  You know, you're not assem bling 

2 that.  If you start assembling that, then we care.   If you 

3 start opening the box -- if you open the box and s tart 

4 pulling stuff out to put it where it needs or it's  

5 supposed to go, then we care.  Taking it off the t ruck, we 

6 don't.  However, this is somewhat unique and it's not 

7 really the same thing.  Or is it?  

8      What do you guys think?  Here's a complete el evator 

9 coming on a semi truck.  

10      I for one think should it be permitted befor e it gets 

11 into the state or they can stay in a rest area un til it is 

12 permitted to be on site.  That's one thing I woul d like to 

13 say.  

14      Unloading it.  I have mixed feelings about t hat.  

15      So Jim, you wanted to speak?  

16      MR. NORRIS:  Well, my concern from the safet y 

17 standpoint was when these elevators came in off t he truck, 

18 the hoistway doors were somehow held open, bolted  open, 

19 pinned open, and they got installed right in the building.  

20 And -- I mean, I -- does the manufacturer have an  assembly 

21 process with these that step 1 is get in there an d shut 

22 those hoistway doors or barricade them so there's  not a 

23 fall hazard?  Is the --

24      MR. DAY:  So they drove cross country with t he doors 

25 open?  
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1      MR. NORRIS:  Well, that's the way they came i n. 

2      MR. DAY:  Hmm.  Interesting.  

3      MR. NORRIS:  And that's the way they stayed u ntil I 

4 filed a DOSH complaint, and they mysteriously got closed 

5 by whom.  

6      MR. DAY:  Interesting.  

7      MR. NORRIS:  So -- and is the method that's h olding 

8 these cars up, how long is that -- was that intend ed to be 

9 used for since they came horizontal and now they'r e 

10 vertical?  

11      MR. DAY:  Yeah, I have no idea.  I don't kno w. 

12      Well, we have three of them here that we can  go 

13 through with a fine-tooth comb and will most like ly come 

14 back with some answers for the interesting partie s.  

15      MR. WHEELER:  Just a question.  Module const ruction, 

16 I mean, outside of the conveyance industry is bec oming 

17 more popular.  You hear about apartment buildings  being 

18 built outside of Washington state and brought in.   I guess 

19 I'm wondering, is there anything we can learn --

20      MR. DAY:  Bridges.

21      MR. WHEELER:  Yeah, bridges, all sorts of th ings.

22      Is there anything we can learn from maybe th e 

23 building department or other agencies within the state as 

24 to how they look at that before it gets to Washin gton?  

25 Nail patterns on sheeting and different loads and  
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1 construction standards.  Maybe there's something e lse 

2 that's already in existence rather than reinventin g the 

3 the wheel here.  

4      MR. DAY:  Yeah, I'm not interested in reinven ting any 

5 wheel.

6      What I would think is really the best is that  it 

7 arrives here fully compliant.  And us knowing that  we 

8 won't be sitting there holding jobs up like I thin k this 

9 job was supposed to been open April 1st or somethi ng like 

10 that, and it's not open yet.  

11      So owners can expect a certain product comin g into 

12 the state and know that it's going to be vetted t hrough, 

13 not find out after they bought it and then it's s itting 

14 there for months on months.  

15      And I think it's in all elevator companies' best 

16 interest here as of late especially -- to open up  a little 

17 bit more of pandora's box, this isn't the only co mpany 

18 that just shows up with new wares and expects us to drop 

19 everything to see their product through.  And tha t's 

20 quite an unfair action.  

21      We have several going on right now, not just  this 

22 one.  

23      So I think really maybe when we get back to this next 

24 meeting it's going to be a process for anybody th at you're 

25 showing a new product or new ware, do this first so we 
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1 don't impact the owner.  

2      MR. CLEARY:  I guess I'm a little confused.  There's  

3 been a process in place by the state that anytime you 

4 bring new 18.1 or 17.1 equipment in, it is vetted through 

5 the state before you can pull a permit or even bri ng it in 

6 or even sell it, correct?  

7      MR. DAY:  (Nodding affirmatively.) 

8      MR. CLEARY:  So this would be no different wh atsoever 

9 than anything else.  Right?  I mean, it's the exac t same 

10 process.  

11      MR. DAY:  You're right.  You're right.  

12      MR. CLEARY:  Because we have preassembled we lds that 

13 come from a manufacturer on some real -- (inaudib le) -- 

14 but it's already been vetted and approved.  So we  never 

15 would bring stuff in without having it vetted and  sit 

16 somewhere or try to put it in.  So I don't -- we' re 

17 regoing -- we're rehashing stuff that we've talke d about 

18 for years, and there's already a process in place . 

19      MR. DAY:  This particular product's gone bey ond 

20 because there is no process for who welded that j oint.

21      MR. CLEARY:  But it's in the factory.  If it 's a CSA 

22 UL approved piece of 18.1 piece of equipment or 1 7.1 piece 

23 of equipment, they've already passed all their te sting 

24 in-house.  They should have all that engineering in a 

25 packet that should just hand -- 
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1      MR. DAY:  Exactly.  

2      MR. CLEARY:  -- here it is.  Here's our stres s 

3 analysis.  Here's everything we've done.  It's all  here. 

4      So it's the same process for small or huge, r ight?  

5 It's the same process.  I don't really know why we 're 

6 discussing it.  

7      MR. NORRIS:  So does FAS have an actual eleva tor 

8 person that works with them on this?  I guess my q uestion 

9 would be:  The contractor in this case, Blazer, wa s told 

10 last August to discuss these modular elevators wi th the 

11 chief elevator reviewer.  So were they told to di scuss 

12 that with the city or the state?  And did that ta ke place?  

13 I guess it didn't take place.  

14      So when you're saying that they're getting d elayed, 

15 it doesn't bother me a bit because they were told  last 

16 August to have them reviewed.  And it's in the me eting 

17 minutes with L & I and the city there.

18      MR. DAY:  I'm pretty sure that everybody exp ected FAS 

19 to be vetting these.  

20      MR. McNEILL:  Jack, could you come back with  a plan 

21 with FAS and the elevator division is for the nex t meeting 

22 on the process for proper permitting and ...

23      MR. DAY:  Yeah.  Well, in order to do that, we're 

24 going to actually need to see it.  And I have one  of my 

25 tech specialists going with the city to do the A. 10 
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1 process so that we have a better idea of what we'r e 

2 facing, to make sure it's as simple as what Scott Cleary 

3 brought up.  Hey, where's your packet that shows i t's 

4 compliant with the code?  

5      MR. WILSON:  The question is:  FAS, they're u sing 

6 guidelines that are out of the code book and build ing code 

7 for factory assembled structures, not so much pert aining 

8 to hoistway construction.  Is that -- would that b e true 

9 or not? 

10      MR. DAY:  No, it would not be true.

11      MR. WILSON:  They're using -- 

12      MR. DAY:  The IBC is the factor for hoistway  

13 construction.  Chapter 30.  So chapter 30 lends i t to 

14 construction of a hoistway.

15      MR. WILSON:  Okay.  So they're going in with  a little 

16 bit of background and knowledge on what the hoist way needs 

17 to be constructed of.  

18      MR. DAY:  Uh-huh.

19      MR. WILSON:  Okay.  

20      MR. DAY:  Not the elevator.  Not the elevato r. 

21      MR. WILSON:  Right.  

22      MR. DAY:  That's our -- or the city panel's deal 

23 there.  

24      So so far they're still stuck at the hoistwa y right 

25 at this moment.  That's where they're stuck.  Hav en't even 
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1 got to really our process yet.  

2      MR. McNEILL:  So I may not have said it clear ly.  

3 What I'm looking for is something where you and FA S can 

4 get back to us, the stakeholders, to say if you ha ven't -- 

5 and it doesn't have to be this specific piece of 

6 equipment, but any equipment that would fall in th e realm, 

7 these are the requirements that you, Mr. Contracto r, need 

8 to do to install this piece of equipment in the st ate of 

9 Washington or in the city of Seattle or the city o f 

10 Spokane.  But if you can help us with that, at le ast there 

11 would be a clear set of guidelines that we would discuss 

12 as a group for future installations.  

13      MR. DAY:  Is there any specific guidelines t hat you 

14 all would be looking for us to ensure of at this moment, 

15 other than A17 -- other than what I put down here .  A17.1 

16 is expected.  IBC is expected.  NEC is expected. 

17      MR. McNEILL:  Great.  Okay, let's move on to  the next 

18 one.

19      UNIDENTIFIED MALE:  Well, that -- that would  even go 

20 further into being, you know, any certifications that the 

21 state requires here from the industry.  They woul d need to 

22 provide that from the factory of what they're doi ng there 

23 as well.  And that's what would be expected that they 

24 would be able to comply.  

25      MR. DAY:  Comes in in a package; here it is.   Or a 
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1 label that's already there.  We don't know if it e xists.  

2 It may exist already; I don't know.

3      DIFFERENT UNIDENTIFIED MALE:  It also brings into 

4 question too some of the inconsistencies between h ow the 

5 state regulates and how the city would regulate th e same 

6 piece of equipment.  Because there are some differ ences.  

7 We've noticed some of the equipment that, you know , we've 

8 brought in, mainly PVE -- (inaudible).  So getting  it 

9 vetted is real important.  Because just getting it  vetted 

10 through the L & I might not be the same that the city 

11 would accept or vice versa.  

12      MR. DAY:  We would hope that we enter into t hese 

13 deals substantially the same.  We don't want to b e 

14 different from each other, drastically different.   That 

15 affects many attitudes.  

16      MR. SORENSEN:  It's like the state came up w ith most 

17 of the requirements for the vacuum -- (inaudible) .  We're 

18 pretty much adopting the same standards.

19      UNIDENTIFIED MALE:  It's the same?  Perfect.   

20 Fantastic.  

21      MR. SORENSEN:  In fact, the information I se nt back 

22 with the approved plan permit has the list of all  the same 

23 state regulations and things we wanted done, ever ything 

24 from screw heads on plates to everything else.

25      UNIDENTIFIED MALE:  So that -- 
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1      MR. SORENSEN:  So it's the same.  

2      UNIDENTIFIED MALE:  All right.  Perfect.  Tha nk you.

3

4          Incorrect Installation/Code Design Reset

5

6      MR. McNEILL:  Let's move on to the next item.   And I 

7 look forward to working with the state and the cit y -- 

8 (inaudible).

9      MR. DAY:  Mine's next?

10      MR. McNEILL:  Yeah.  

11      MR. DAY:  Incorrect installation/code design  reset.  

12 We're tending to use that "reset" word a lot here  lately.

13      So on the bottom of page 3, I want to talk a bout that 

14 really quick.  

15      First, to discuss a matter that the Labor an d 

16 Industries elevator inspection department is well  within 

17 the staging process of developing a training prog ram for 

18 elevator inspectors.  With that being known, this  

19 particular subject becomes more and ever increasi ng 

20 important.  As inspectors and elevator companies,  so a lot 

21 of times -- we were just talking about something -- a lot 

22 of times people rely upon the elevator inspector to be the 

23 person that defines was this properly done.  Even  though 

24 the law says the elevator company is supposed to be the 

25 one who's supposed to properly install, most folk s look at 
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1 the inspector.  And if the inspector missed items,  then 

2 subsequently it's found out the next year, five ye ars, ten 

3 years, up to 30 years later it's found out the bit  ladder 

4 is supposed to be 40-some-odd inches or the stop s witch is 

5 supposed to be here (gesturing).  So it's found ou t down 

6 the road that this wasn't installed to the codes a nd the 

7 laws in the state of Washington.  

8      As this becomes ever increasing an issue wher e better 

9 trained inspectors are capturing as required now t hat they 

10 recognize that the fuse that's supposed to be no more than 

11 20 amp, as they start to recognize -- because the y're 

12 better educated, they start to write these correc tions up. 

13      And one of the things I was wanting to propo se is, is 

14 there interest in the Department coming up with a  process 

15 that would postpone a correction as long as the c orrection 

16 could be mitigating in some fashion between the o wner and 

17 the elevator company, but put down as a recommend ation 

18 upon the next major repair or alteration that sai d 

19 correction is addressed and fixed to compliance.  Is there 

20 interest in this?  

21      And again, the reason I'm saying this is we' ve 

22 already seen some of these issues come to light i n this 

23 past year where we have better trained inspectors .  And as 

24 we go down a path of increasing that training ten fold, 

25 we're going to more than likely see a lot more of  this 
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1 where an inspector's found the car-top lighting wh ere five 

2 foot candles is woefully insufficient.  And what d o we do 

3 about that until the next major repair or alterati on?  Can 

4 we do something?  Is there an agreement to do some thing?  

5 Would you like us to pursue that?

6      Dave, I see you're raising your hand.  

7      "DAVE":  Yes.  

8      So from an owner's standpoint, I mean, we ten d to do 

9 everything around budget cycles.  And if it's not set up 

10 for the next major repair, at least perhaps we ca n come to 

11 an agreement that we can take care of it at the n ext 

12 budget cycle.  Because depending on the number of  

13 conveyances and the problems that are involved, i t gets 

14 very costly.  And obviously it's not a budgeted i tem for 

15 us because it's come up on an inspection that we were 

16 completely unaware of.  It would be very benefici al from 

17 our standpoint to be able to at least push them o ff to the 

18 next budget cycle, if not, the next major alterat ion.

19      MR. DAY:  Okay.  So you're saying instead of  that, 

20 just here's a correction for, say, a biennium bud get, the 

21 next biennium budget, so postpone the correction for a 

22 year and a half, two years?  That would be benefi cial to 

23 the owner?

24      "DAVE":  Well, at least the next annual budg et.  It 

25 doesn't have to be two years out.  
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1      For instance, we got written up -- I think I' ve 

2 probably got 25 to 30 cars right now that I've got  to put 

3 new cab-top lighting in.  And -- it's not a budget ed item.  

4 We all -- you know, it not only impacts us; it imp acts our 

5 clients and everybody else.  To the extent that we  can at 

6 least be allowed to -- (inaudible) -- next budget cycle, 

7 we can, you know, dampen the load, so to speak.  

8      MR. DAY:  Okay.  Any other opinions about thi s?  

9      MR. McNEILL:  So what criteria are you going to use 

10 to determine an ability to postpone this in respe ct to 

11 safety?  

12      MR. DAY:  Mitigate.  Mitigate, we would be l ooking -- 

13 not us, but the elevator company in conjunction w ith the 

14 owner has determined a mitigation factor.  Some o f these 

15 things are pretty straightforward.  If it's five candle 

16 foot power and for permanent -- it's permanent li ghting, 

17 and it's supposed to be ten, well, in the meantim e you're 

18 going to put temporary lighting up there so that that 

19 covers until such a time as -- or that's an examp le.  

20      Dave.  

21      "DAVE":  Site specific conditions that -- 

22      MR. DAY:  It would have to be site specific.   Yeah, 

23 it would have to be site specific.  

24      MR. McNEILL:  So would it be in the best int erest of 

25 the State to ask the elevator contractor and the owner to 
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1 provide a risk assessment so you can determine wha t the 

2 risk is to allow this to be in place until the nex t budget 

3 cycle or whenever we deem is proper in terms of --

4      MR. DAY:  Yeah.  I think that would be logica l.  Not 

5 only proper, but logical.  The owner's the one who 's got 

6 the risk.  They're the ones who's got it all.  

7      Okay.  Thank you.  

8      Yes, so I'll put that in my proposal as well.   

9      Anybody else?  Any ideas?  If you have any, p lease 

10 e-mail them to me.  I'd appreciate it.  Thank you .

11      MR. McNEILL:  The next item isn't on the age nda, but 

12 I'd like Todd Baker to give us a quick update on what's 

13 happening with an audit of the Department.  

14      MR. BAKER:  Yeah.  During the last legislati ve 

15 session, the committee that we worked with reques ted that 

16 there be an audit performed of the elevator progr am to 

17 assess overall operations including the relations hip 

18 between the owners and the elevator companies, in spection 

19 consistency, things like that.  

20      So we've just finished the negotiations with  a 

21 company called Stellar and Associates.  Starting next week 

22 we're going to sit down with those folks and go t hrough 

23 the details and then set up a schedule for interv iewing a 

24 lot of the staff of the program as well as stakeh olders.  

25 So many of you may be contacted by these folks fr om 
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1 Stellar to get your thoughts about how the program  is 

2 doing and improvements we might be making.  

3      The goal is to have a complete report to the 

4 legislature I believe in December so they can take  it up 

5 next January during session.  

6      MR. McNEILL:  Thanks, Todd.  

7      Any questions?  

8

9         Determine the Next Steps for Future Agenda

10

11      MR. McNEILL:  So the next item of business i s 

12 determine what will go on the new business for th e next 

13 meeting.  And you can see, there is a list of pot ential 

14 future business subjects on there in no particula r order.  

15 I'm open to comments from the committee as well a s 

16 stakeholders on what they'd like to see moved up.   

17      Mr. Day.  

18      MR. DAY:  Since we -- since earlier we were talking 

19 about A10.4 maintenance, let's leave that open.  Maybe 

20 Matt along with Pat with Morrow Construction woul d like to 

21 address that in the upcoming future.  

22      MR. McNEILL:  Okay.  

23      MR. DAY:  Would that the okay, Pat?  

24      MR. BARTELL:  That would be fine.  

25      MR. McNEILL:  How about the code?  
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1      Now, on your agenda there's a ASME 2013 code and it 

2 says no interest.  But it meant that there isn't a ny 

3 interest in it, but the 2016 code is just about re ady to 

4 come out of the oven, so to speak, in the near fut ure.  It 

5 usually takes us a couple of years to get a code v etted 

6 and through.  

7      So is there any interest in getting that movi ng?  

8      MR. CLEARY:  Also in association with that wo uld be 

9 reworking the WAC too, correct?  

10      MR. DAY:  Correct.

11      MR. CLEARY:  I'm more interested in doing th at.  

12      MR. SORENSEN:  The City of Seattle will be a dopting 

13 the 2013 code coming up here probably the first o f the 

14 year. 

15      MR. CLEARY:  What version of the WAC have yo u 

16 adopted?  

17      MR. SORENSEN:  We're still in the old WAC. 

18      MR. CLEARY:  You're still in the '08?  

19      MR. SORENSEN:  The 2007 version, the 2008 ve rsion.  

20      As it was up until 2013 before you changed t he new 

21 WAC?  

22      MS. ERNSTES:  We changed in January of 2014.

23      MR. CLEARY:  So you're working on --

24      MR. SORENSEN:  We're still on the old WAC.

25      MR. CLEARY:  So coming back to the question about 



Page 69

1 working on different state -- and the city working  on 

2 different kind of code.  Because there's some thin gs in 

3 the WAC that are much different in the '14 than th ere is 

4 in the '8.  So how do we reconcile --

5      The reason that is, Seattle totally customize s 

6 chapter 30.  We take chapter 30 out of the IBC and  we go 

7 through it, and we'll find it -- always look to th e 

8 Seattle version.  Don't look at the regular IBC ve rsion 

9 because it's way different.  You'll see strikeouts  and 

10 additions.  And we do a customized chapter 30 is what we 

11 do.  We have for years.  That's not --

12      MR. CLEARY:  So chapter 30's more stringent then than 

13 the -- 

14      MR. SORENSEN:  In some ways.  And in some wa ys it may 

15 be more lenient.  But since the IBC has declared hoistway 

16 ventilation isn't required anymore up to 75 feet,  we're 

17 not going to be requiring that coming up in the n ew code 

18 adoption.  So there will be no hoistway ventilati on up to 

19 75 feet.    

20      MS. ERNSTES:  Al, that's not a true statemen t.

21      The IBC -- the State Building Code Council k ept -- 

22 the State Building Code Council kept ventilation in, and 

23 it was vetted through the last session of the leg islature, 

24 and it is still in chapter 51-50 through the IBC.   So they 

25 haven't done it the way you guys have, but it's s till the 
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1 same as it was before.  And that has been passed a nd 

2 adopted and will still be in the July 1st adoption  of the 

3 State Building Code Council.  It has not gone away  in 

4 Washington.  

5      MR. SOERENSEN:  But our building official has  decided 

6 he'd like to make it go away.  

7      MS. ERNSTES:  It can't supersede the IBC.  

8      MR. DAY:  It can't be less than.  

9      MR. McNEILL:  So actually I think that's a re ally 

10 good example of why we need to work as a group.  I hope 

11 there's some interest so we can get consistency t hroughout 

12 the state on various WAC's and codes and make lif e much 

13 easier for every stakeholder in this room and out side of 

14 this room.  

15      So if there isn't any disagreement --

16      Yes.  

17      MS. ERNSTES:  Well, I suggest that -- and I volunteer 

18 for this -- is that we sit down with Seattle and we go 

19 through Seattle's codes to see that they still me et the 

20 minimum standards for 51-50 and the WAC rules bec ause we 

21 need to be on the same page.  

22      I do hear some complaints from stakeholders about 

23 certain things Seattle does that we don't allow.  So I'd 

24 like to have -- vet that out.  Because vetting is  one.  

25 Seattle doesn't have the authority per the IBC to  vet that 
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1 out of their system.  

2      Seattle has the authority to not follow the 5 1-50 on 

3 high-rise.  Other than that, they have to meet all  the 

4 minimum standards in 51-50 per the State Building Code 

5 Council.  

6      MR. McNEILL:  Could you also include Spokane in that 

7 so we're consistent?  

8      MS. ERNSTES:  I don't think we have any issue s with 

9 Spokane.  But we can check with them.  

10      MR. McNEILL:  Okay.  Why don't we put this o n the 

11 agenda -- do we have enough time between now and --

12      MS. ERNSTES:  Sure, between now and November ?  

13      MR. McNEILL:  -- the next meeting?  That wou ld be 

14 great.  That would be a great start to --  

15      MR. DAY:  So you're just referring to 51-50,  Becky?  

16      MS. ERNSTES:  No.  I'm talking about WAC ver sus what 

17 -- the minimum standards in WAC because they're g oing to 

18 adopt the current version of WAC, right, Al, comi ng up? 

19      MR. SORENSEN:  No.  

20      MS. ERNSTES:  You're not going to -- okay.  

21      MR. DAY:  They're going to stay at the 2008?  

22      MR. SORENSEN:  Yes.

23      MS. ERNSTES:  Then you have to adopt certain  things 

24 that we adopt as the minimum standard so stay on the same 

25 pace that are not in 2008 that are in 2014.  Beca use 
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1 that's what the legislative law requires that you have, at 

2 least meet the minimum standards that we've adopte d.  

3      So some of those things would be just as an e xample 

4 is MCP enforcement on material lifts, that you guy s have 

5 to enforce those minimum standards.  

6      MR. McNEILL:  So this will be a great review to 

7 determine what needs to be done to be consistent.

8      MR. DAY:  We need bullet items and then those  items 

9 to be vetted so that we understand that there is a  

10 difference, what are they.  

11      Okay.  August?  Can we do that by August?  

12      MR. McNEILL:  That would be great.  Helpful for 

13 everybody.  

14      MS. BREWER:  So what about your code update?   Are you 

15 planning to start that or ...

16      MR. DAY:  That's what I was just about to ta lk about.

17      So I actually don't plan on starting that.  Is there 

18 interest?  

19      Well, one of the things I did want to say is  the next 

20 code 2016, if we were to review that, that would probably 

21 be where we would start.  That way hopefully we'd  be ready 

22 for the IBC on its next adoption so that it could  be 

23 parity and line up properly.  

24      During the 2012 -- '13 code, I don't see us being 

25 able to achieve that in that short period of time .  
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1      MR. CLEARY:  This is for Todd as well as Jack .  

2      With that audit coming up, how will that stre tch the 

3 already thin resources to allow the State to look at these 

4 type of changes or needs, or is that going to real ly kind 

5 of just tie everything up even more than we are no w to do 

6 any kind of new proactive looking at the WAC or an ything 

7 else?  

8      UNIDENTIFIED MALE:  It won't make it any easi er.  But 

9 part of the audit will be looking at the rule-maki ng 

10 process and how we go about that, if there's ways  to 

11 improve it.  So there's some interest in seeing t he 

12 results of that assessment to guide whatever rule -making 

13 we take on.

14      MR. CLEARY:  So that's going to block everyt hing for 

15 any new change after that audit is done then?  

16      UNIDENTIFIED MALE:  Well, we're not going to  stop all 

17 activity, but it will have an impact.  I don't kn ow 

18 exactly how to address it.  

19      MR. DAY:  You're pretty accurate there, Scot t.  

20 Resources are already stretched pretty thin.  And  this is 

21 going to stretch them thinner.  And the more and more we 

22 have a lack of understanding of how to -- what's allowed 

23 in this state as far as equipment and those 

24 inconsistencies there in and of themselves where elevator 

25 design is changing without notification, and we f ind it on 
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1 the acceptance inspection -- right now we have thr ee of 

2 those cases going on.  This used to be maybe one e very 

3 other, you know, every other month.  Now we have t hree, 

4 four of them at a time.  

5      So -- and I want to get back to Christine's, but this 

6 is really important.  The elevator WAC code says t hat an 

7 elevator from the car top of the machine is no far ther 

8 than 6 foot 6.  6 foot 6 from a sil-sil (phonetic)  

9 arrangement at the top floor.  And we have people putting 

10 them in or wanting to put them in much much highe r, which 

11 then puts them in too low.  And then either/or cr eates a 

12 problem.  So we've spent a lot of time with just the 

13 simple little things that aren't so simple to som e folks. 

14      So we do really need to understand how we're  going to 

15 deal with this in the best Dale Carnegie method t hat I can 

16 put forth.  But we don't have time to deal with a  sheer 

17 lack of following the WAC rule, just plain and si mple.  We 

18 just have to start rejecting them right off the b at.  

19 There can't be a negotiation upon three or four f ronts and 

20 still be able to review the 2013 or 2016 ASME cod e.  

21 Where's the best place to put our resources?  

22      I'm ending this with saying, we expect you a ll to 

23 live up to the A17 2010 and the WAC code as it ex ists.  

24 And when you don't, we don't have resources to ho ld your 

25 hand through it.  
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1      So expect further delays if you don't follow the WAC,  

2 not fewer.  

3      MR. McNEILL:  Okay.  So I think we won't move  the 

4 2016 into new business for the next session, but w e will 

5 consider some of the others.  We'll work on that a s a 

6 committee.

7      MR. DAY:  I think we should consider it at th e 

8 beginning of the year and put something in place t o start 

9 reviewing it.  

10      MR. McNEILL:  Well, we've reached 11:00.  So  do we 

11 have a motion to adjourn?  

12      MR. SCOTT:  I make a motion to adjourn.  

13      MR. DAY:  I'll second that.  

14      MR. McNEILL:  The meeting's adjourned.

15                               (Whereupon, at 11:0 0 a.m.,
                              proceedings adjourned .)
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