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1                         PROCEEDINGS

2

3                    Introductions/Purpose

4

5      MR. CLEARY:  I'd like to welcome everybody to  our

6 second of four Elevator Safety Advisory meetings f or May

7 20th.  We're going to go through quick introductio ns, and

8 then a slight purpose, and then we have some -- we 're

9 going to be adopting some bylaws, and then taking a quick

10 vote for vice chair, and then we'll move on to th e agenda.

11      So introductions, I'm Scott Cleary.  I repre sent the

12 general contractors and commercial accessibility,  and I am

13 the chair.

14      MR. VAL:  Charlie Val, I'm with the IUEC.

15      MR. WHEELER:  Bryan Wheeler.  I represent th e

16 elevator industry.

17      MR. BUNTIN:  Skip Buntin, chief elevator ins pector

18 for City of Seattle representing the AHJ.

19      MR. BECKER:  Keith Becker representing owner  employed

20 mechanics exempt from licensing.

21      MR. GAULT:  David Gault.  I represent the ow nerships.

22      MR. DAY:  Jack Day, L&I, secretary position.

23      MR. CLEARY:  The purpose of this committee i s to take

24 advice from stakeholders and then put it back and  advise

25 the State on how to implement and work with the d ifferent
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1 regulations, so it's really important that we get feedback

2 from the stakeholders.  And that's encouraged.

3      Are there any comments -- moving on to the mi nutes

4 for February, are there any comments or feedback o n

5 minutes?

6      MR. LARSON:  As I was looking over the minute s from

7 last meeting, Ms. Brewer said that we went down an d were

8 pushing a bill.

9      MR. CLEARY:  Who is "we"?

10      MR. LARSON:  It says, "And Charlie and Swen are

11 testifying.  They're the ones pushing the bill.  They're

12 going to introduce the bill."  We didn't introduc e that

13 bill.  We did go down and testify on it.  I testi fied

14 twice, once on the dumbwaiters and once on shorte ning the

15 time frame on the whistleblower legislation, but we didn't

16 introduce either one of those.  I found out about  one of

17 them the day before it happened and the other one  about a

18 week before it happened.

19      MR. CLEARY:  Can we have that reflected then  in the

20 May minutes?

21      Anything else?  I motion to accept the minut es with

22 that amendment.  Second?

23      MR. BECKER:  Second.

24      MR. CLEARY:  All in favor?

25      THE COMMITTEE:  Aye.
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1      MR. CLEARY:  Against?  All right.  They're ac cepted

2 with that amendment.

3      And we'll go ahead and move on now to the byl aws.

4 They're Attachment A.  And we're going to get a sh ort

5 little PowerPoint presentation.

6      We talked about them.  We have not had bylaws  except

7 for the Advisory Committee, so we thought it was a  very

8 good idea to go ahead and put some bylaws together .  And

9 Jack will go through that a little bit and will ta lk about

10 what they are.  There's not a copy in here, thoug h?

11      MR. DAY:  No.  There's one right there.

12      MR. GAULT:  There is a copy in there, Scott.

13      MR. CLEARY:  Is there?

14      MR. GAULT:  About page 4 or 5.  Attachment A .

15      MR. CLEARY:  Okay.  Great.  So if you look a t

16 Attachment A, and that kind of goes to each one o f the

17 articles:  name, purpose and the members, what ou r

18 responsibilities are, what the officers do, the d uties of

19 the officers as well as the meetings, the form an d how

20 everything should be run.  There we go.  It's eas ier to

21 see.  Can everybody see that?

22      MR. DAY:  Can everybody see that?  There is an

23 attachment in your handout.

24      What I decided to do is come up with some by laws, and

25 I'm going to go through them really quick.  Under
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1 consideration, everybody can read them at your lei sure,

2 and I do believe they were sent out two weeks ago.

3 Anyway, in it is the name of our organization here .

4      The purpose:  to organize, to advise the Depa rtment

5 of Labor and Industries' Elevator Inspection Depar tment on

6 adoption of rules that apply to conveyances, metho ds of

7 enforcing and administering.  That's the purpose o f this

8 committee.

9      Members:  One of the things we need to put in  here

10 was participation, that they be present 75 percen t of the

11 time.  So as we meet four times a year, one misse d meeting

12 a year is what will be allowed.  And, B, what's i mportant

13 on B is having a thorough knowledge of matters to  be

14 presented before the Committee where written

15 correspondence was provided prior to the Committe e

16 meeting.  So review the material, have an underst anding of

17 it.  If you don't have an understanding of it in the

18 future, in my next presentation, you'll see who's

19 sponsoring whatever that subject is and you can c all them

20 and ask them.  But it will be your duty to find o ut, not

21 to show up the day of.

22      Officers:  Currently we do have a chair, but  this one

23 pulls in the need for a subchair.  In the event t hat the

24 chair is gone for some particular reason, can't b e here

25 and to divide up some of the associated duties th at go
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1 along with the chair position, we're initiating a vice

2 chair position.  After this presentation we'll be taking

3 nominations and voting on that today.

4      Duties of the officers:  The chairperson will  preside

5 at all meetings, functions and affairs.  The chair person

6 is the one who is in charge of this meeting and ru ns these

7 meetings.  All information comes from the chair to  me.  I,

8 being the secretary, put it in these agendas.  Tha t's how

9 this works.

10      The vice chair as well will be present at al l

11 meetings and have a working knowledge of the

12 responsibilities of the chairperson.

13      Any questions so far?  Good.

14      The meetings are set by RCW.  Does everybody  realize

15 that?  And they're always the third Tuesday.  Alw ays,

16 always.  We may one day, because the room is gett ing too

17 small, opt to have it somewhere else.

18      We have a quorum for a regular or special me eting of

19 the Committee shall be a simple majority.  Everyb ody know

20 what that means?  Everybody familiar?  Anybody ha ve a

21 question?

22      Amendments:  These bylaws can be amended, so  if

23 anybody wants to bring editorials up at any time,  we can

24 do this.  I do prefer that they be published and talked

25 about before we just make a change.
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1      The other thing I want to talk about is confl icts.

2 In the event of a conflict between the bylaws and the

3 committee governing the statute, Title 70.87 RCW o r the

4 laws of the State of Washington shall prevail.  Al ways the

5 laws shall prevail.

6      Any questions in regards to those?

7      Scott, back to you.

8      MR. CLEARY:  Now we're going to elect a vice chair.

9 So for the Committee, do we want to have this be s ilent or

10 do we want to have this be a raise of hands?

11      MR. VAL:  Raise of hands is fine, I think.

12      MR. CLEARY:  Anybody volunteering for that p osition?

13      MR. VAL:  I'll volunteer.

14      MR. CLEARY:  Anybody else?

15      MR. BECKER:  I can.

16      MR. CLEARY:  Would you both, Charlie, give a

17 couple-minute talk?

18      MR. VAL:  I've been with the IUEC since 1973 , started

19 off as a helper, went through, became a mechanic,  took the

20 exam.  I became a member of this committee after Jim

21 Bender became business manager in 2000.  So from 2000

22 until the present time I've been sitting on this

23 Committee.  I have a working knowledge of the pas t issues

24 and a lot of the history of what's happened here.

25      MR. CLEARY:  Keith?
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1      MR. BECKER:  I represent the mechanics exempt  from

2 licensing, been working with particularly the grai n

3 industry and grain facilities, the conveyances in that

4 neck of the woods.  I'm still learning how to spel l

5 "escalator," so I've got a few things I'm still wo rking

6 on.  But I've been involved.  This is my first ter m,

7 willing to participate in any way I can.

8      MR. CLEARY:  Okay.  With that, with a show of  hands

9 on the Committee, everybody in favor of Charlie?  Okay.

10 Keith?  We have a tie.

11      MR. DAY:  Keith.

12      MR. CLEARY:  4 to 3.  Keith Becker now will be the

13 vice chair.

14      With that, we'll move on to --

15      MR. DAY:  Hang on a second.  This time I wan t you, me

16 and Keith to sign this.

17      MR. CLEARY:  Please have the record show tha t Keith

18 Becker is the vice chair for the remainder of thi s term.

19      Now I'd like to move on to the Elevator Advi sory

20 analysis form, another quick PowerPoint presentat ion.

21 This is basically put together so we've got some

22 consistency with our subcommittees.  This form Ja ck and

23 I've been talking about will allow everything to be

24 consistent.  As you go through and see it, I thin k that is

25 B.
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1      MR. DAY:  See Attachment B.

2      MR. CLEARY:  And what that will do is for all

3 subcommittees existing and new, this form will be filled

4 out and then brought to the Committee to be able t o say we

5 want to go forward with the subcommittee or not.  So this

6 will add consistency and this will add -- it will have all

7 the questions that need to be answered filled out before

8 we start sitting down and going through these

9 subcommittees.

10      MR. DAY:  An analysis form became a subject of

11 concern probably towards the end of last year.  A nd what

12 this is intended to achieve is twofold.  First, a s the

13 Advisory gives advice and we make decisions on wh at we're

14 going to do moving forward in a rule or law or po licy,

15 these things typically get put up somewhere and b rought

16 back out in the event that we adopt the new rules .  So

17 these things end up -- and forgive my phrase, but  the

18 decisions end up in a basement.  And as a 102 -- CR 102

19 intend to file and then we file for new rules, oh , they

20 get resurrected, and a lot of people go, "Where d id that

21 come from?  Why did you make that decision?  Who is

22 involved in those?"  And in the past it's been di fficult

23 to follow along with that.  So devising a method that

24 we're going to show on an ongoing basis what we'r e

25 discussing, the decisions that are made, and then  put them
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1 on our Web page so it's going to be in front of ev erybody

2 who has a care to go look and see to find out.

3      So to start off with, we needed a standard me thod to

4 keep track of these things as something is deliver ed to us

5 in its infancy and it's worked, per se, through a

6 subcommittee, and as decisions are made based on w hat and

7 who was there to make those decisions on why did t hey make

8 those decisions.  So we needed to have a standard form to

9 report that so I could deliver it as the secretary  for

10 this Committee in a standard method for everybody  so that

11 everybody that's participating had a standard met hod of

12 reading and understanding it.  Thus, the reason f or this.

13      I'm going to go through it a little bit at a  time.

14 This first section is a proposal number.  Now, in  your

15 handout, I do believe that I filled one out, and as you

16 follow along, you can see it's in regards to a co mb impact

17 device for an escalator.

18      You'll notice it doesn't have a proposal num ber.  It

19 will get a proposal number once we determine that  that's a

20 subject we're going to pick up and work.  This on e being

21 the first one will probably be called something l ike

22 001-2014.  The intent of that proposal number is to become

23 an attachment with this document and us to have a  draft

24 WAC rule as well.

25      So as this is worked and comes to its comple tion and
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1 a decision is made that we're going to move forwar d with,

2 say, a comb impact device -- I have a digital copy  of the

3 WAC.  It's in the Elevator Advisory section.  Thos e of you

4 that went there recently probably saw this.  It's a draft

5 copy of the future WAC.  The intention is this wil l go in

6 as an attachment in the section denoted in the WAC , such

7 as a comb impact device will go in Part D under ex isting

8 elevators.  In the comment section it will refer t o this

9 thing as an attachment with all the supporting inf ormation

10 behind it.  So that's the object of the proposal number.

11      Date:  self explanatory.

12      Title:  You can see I have a title for this one.

13 What's the title of the proposal?  Who did it?  R emember

14 earlier in the bylaws in that Paragraph B, so all  members,

15 who are they going to call to figure out what tha t

16 proposal is about?  Who will that be?  So the con tact

17 information will go in there right here.  That an d the

18 phone.

19      A brief summary goes in.  What is this thing  about?

20 What does it do?  What's its purpose?  You see I filled

21 that out on that sample there.

22      Does the proposal promote public safety, bui lding

23 safety or worker safety?  So that would go in.  W hat's its

24 object?  And then you check the boxes accordingly .

25      I can't tell if I skipped a page.  And the n ext one,
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1 "The effect of this proposal would be," is somethi ng like

2 a comb impact device a major impact?  If you own a n

3 escalator, it will be.  If you don't, it won't.  B ut to

4 explain that out.

5      And remember, this will become a living docum ent as a

6 committee or as a group goes through that will add  to it.

7 The intent is to add to it to keep it going, to ha ve

8 assumption of substance down the road when we brin g that

9 up in a CR 102.

10      If the proposal has an effect on the program , briefly

11 describe the effect.  As you see in there, I have  done

12 this.  This is in a Word document so it's expanda ble.

13      If enacted, what type of physical impact wil l this

14 have?  And you would put that down.  And I expect  that

15 that will grow for my sample there as the months progress

16 in relationship to working this proposal.

17      What other stakeholders would be impacted?  Who else?

18 Who else is impacted by this?  And then if we imp acted

19 somebody, have we communicated with that somebody ?  So

20 it's to briefly summarize that impact.  And if a

21 subcommittee is working this, they would realize this goes

22 further and further, how much will this impact an d whom.

23      Would this require a new rule?  And if it wo uld, it

24 would go here.  As you see in my sample, you can see where

25 I suggested that rule belongs.  That's in Part D of the



Page 14

1 WAC 296-96.

2      Are there general comments?  Include backgrou nd

3 information.  Are we the only state that's gone do wn this

4 path requiring comb impact devices?  No, we are no t.  I

5 showed you an example in there that we are not.  B ut any

6 other general comments that one of the stakeholder s may

7 have a question about this needs to go right here in

8 supporting documents.

9      That's the end of my presentation.  Does ever ybody

10 understand why we're doing this?  And it's not to  create

11 more work for everybody.  It's to keep the standa rd.

12      Any questions?  Okay.

13      Moving on and moving forward, this is what w e're

14 going to do.  As we have some existing subcommitt ees

15 already, they're going to have to put this togeth er and

16 bring back to us.  Everybody on existing subcommi ttees

17 understand?  Okay.

18      MR. CLEARY:  Jack, now who is responsible fo r filling

19 this out?  Is it before a subcommittee forms?  Is  it by

20 the subchair who is doing it?

21      MR. DAY:  It will be either whoever's workin g that

22 proposal, whether it be a subchair, as we're goin g to call

23 them.  Whoever is the chair of that sub, they're going to

24 be responsible.  Most likely it will be one of yo u that is

25 leading that effort.  One of you or me, whoever's  leading
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1 that effort.

2      MR. CLEARY:  So that needs to be filled out a nd

3 brought to the Committee for approval for the

4 subcommittee, correct?

5      MR. DAY:  What it needs to be is filled out a nd

6 delivered to me.  Two weeks prior to this meeting I send

7 out all this information:  notes, agenda.  Whateve r we

8 have, I send this out.  That needs to be in my han ds at

9 least two weeks and one day prior to our quarterly

10 meetings.  We can discuss that further at length,  if you'd

11 like.

12      MR. CLEARY:  I just want everybody to unders tand what

13 their responsibilities are and how to get it in a nd how it

14 works.

15      MR. DAY:  The responsibilities are to get th is

16 information out to our stakeholders and to each o ther

17 prior to this meeting.  That's the responsibiliti es.  They

18 have to go out two weeks prior.  I can't do anyth ing with

19 them if you send them to me exactly two weeks pri or, so

20 they've got to be here in my hands before that.  As your

21 secretary, this is our information that's going t o go out

22 to our public so that they see what it is as well .

23      MR. CLEARY:  Keith?

24      MR. BECKER:  So if there is an issue that we  want to

25 bring forward and we're not sure whether it needs  to go to
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1 a subcommittee or just if I want to see a bowl of candy in

2 every elevator in the country and somebody for som e

3 unknown reason says, "No, that's dumb," I mean, wh ere do I

4 start and stop?  I mean, do I just put a one-liner  on here

5 and say, "Is this an issue of concern"?  Or do you  want

6 the whole thing filled out first and then presente d to see

7 if it's an issue of concern?

8      MR. DAY:  For you guys, I'm understanding -- as I'm

9 understanding your question, as a stakeholder -- o ne of

10 your stakeholders, I may bring a subject to you t hat they

11 want you to bring before the Advisory Committee, correct?

12 And it's a bowl of candy in every elevator.  And you're

13 going to need to use your best judgment.  Once yo u start

14 filling this out, is there any value to that what soever

15 for public safety? building safety? worker safety ?  Is

16 there any value to that whatsoever?  Now you have

17 something to turn around and talk to your stakeho lder

18 who's wanting a bowl of candy in every elevator.  And Dave

19 is going to say, "Do you know how much that's goi ng to

20 cost the building owners on an annual basis?  And  what

21 value does that lend?"  You can hire more people to pick

22 up the trash.

23      I'm sorry.  Did that --

24      MR. BECKER:  If somebody brings that issue t o me and

25 wants a response and I'm just going to blow it of f,
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1 shouldn't I bring that -- at some level bring that  to

2 somebody beyond just me before we decide that it's  a

3 nonissue?

4      MR. DAY:  If you wish, to either the chairman  or to

5 myself or to any other member here, anyone here to  have a

6 dialogue about it and to come up with what's the p roper

7 rationale.

8      MR. BECKER:  Just a response.  Because if I a m

9 representing a group and there is a concern, wheth er it's

10 minor or major or it doesn't fall into a category  of

11 dealing with, this should be -- it deserves a res ponse.

12      MR. DAY:  Uh-huh.  But it may not rise to th e level

13 of needing to be addressed to the Advisory Commit tee.  Is

14 this a one or two issue thing or is this a broad issue

15 dealing with public safety? building safety? work er

16 safety?  What is it?  And then can we do anything  with it?

17      MR. BECKER:  I guess I'm --

18      MR. GAULT:  I hear what you're saying, Keith .  And

19 since we are an Advisory Committee, in the words itself,

20 we can only advise.  We can't say "yes" or "no."  And so

21 it has to rest with you, Jack --

22      MR. DAY:  It does.  It all does.

23      MR. GAULT:  -- I mean, to say "yes" or "no."   And so

24 just for us to push it off, we need to then, as a

25 committee, present it at the Committee and say, " Does this
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1 bear any weight?"

2      MR. DAY:  And if you're unsure, that could be  exactly

3 what we do, or give me a call and I can let you kn ow.

4      MR. GAULT:  They're all not going to be quite  as easy

5 as a bowl of candy.

6      MR. DAY:  No, they're not.  None of them are going to

7 be as easy as candy.

8      MR. GAULT:  So I would think we would need to  bring

9 it to the Committee and then the Committee needs t o say

10 "yea" or "nay" and then you give the final --

11      MR. DAY:  Maybe you can for sure, as long as  we know

12 this is coming up so we can have a dialogue about  it and

13 we're all on board with what the issue is.

14      MR. McLAUGHLIN:  I'm hearing two different t hings

15 here.  I think this is an excellent idea.  You br ought it

16 up in the previous meeting in February as the dir ection

17 you were going.  And as far as administrating

18 subcommittees, this sounds like a wonderful idea.

19      But building on Keith's question, what I hea r is, is

20 this now going to be a filter that the only thing  that is

21 going to make it to your board --

22      MR. DAY:  Committee.

23      MR. McLAUGHLIN:  -- is something that is wor thy of a

24 subcommittee?  Because it seems to me that's goin g to

25 eliminate a lot of things that could be brought u p,
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1 discussed and handled.  It seems almost as though this

2 would be more applicable once you, as a board, dec ide that

3 you're going to form a subcommittee rather than be fore you

4 determine what items are going to be on your agend a.  Am I

5 missing something here?

6      MR. DAY:  Not everything that's coming before  this

7 committee will make its way to a subcommittee.  Bu t there

8 will be decisions made about whatever it is that c omes

9 before this committee, and this is a tracking meth od for

10 it.

11      MR. McLAUGHLIN:  So this is not limited to

12 subcommittee --

13      MR. DAY:  No.

14      MR. McLAUGHLIN:  -- flow.  This is also an a genda

15 item.

16      MR. DAY:  It could be, yes.  Very much.  Why  is this

17 on the agenda?  What purpose will it do?

18      MR. McLAUGHLIN:  Discussion items that could  become a

19 subcommittee.

20      MR. DAY:  It could.  It has the potential to , yes.

21 And then it would be carried on from there.

22      MR. SPRAGUE:  It looks like a great form in

23 organization, but I started thinking about it.  F rom time

24 to time we redo the WAC codes and so on.  Would e ach

25 little code item engender a form?  Say we have --  you
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1 know, we're going through the different changes th at we

2 might make, would we then have a form for each ite m that

3 we're considering at a time like that?  Or I can s ee, you

4 know, items being a series of items that would eac h need

5 consideration.  Is that what we do is have a stack  of

6 these filled out for each item?

7      MR. DAY:  That may be, yes.  Because as items  go on

8 and go off, each and every item, every single "the ," "I",

9 "and," "an," "or," "but" and "if" I get to explain  to

10 somebody.  So if we're making decisions here at t his

11 level, then they need to get explained anyway.

12      MR. WHEELER:  If we're asking stakeholders a nd us as

13 members of this committee to fill this out, would  it be

14 appropriate to add a section of what action the C ommittee

15 took as a result of this or recommendation that t his group

16 made --

17      MR. DAY:  Good idea.

18      MR. WHEELER:  -- so it's documented as well?

19      MR. DAY:  I would like to put that up in the

20 beginning first -- one of the first sections,

21 recommendations.

22      MR. CLEARY:  Any other questions on this at all?

23 We're trying to implement this to get some consis tency and

24 some flow and so we can go back and check a month  back,

25 six months back, a year back to see really what t he issue
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1 was, you know, who it's going to impact and give u s a

2 little bit of history.  Right now I'm trying to ge t some

3 recall on what's happening, and I'm having rather a very

4 hard time pulling anything up.

5      Okay.  With that, I'd like to move on to the chief's

6 report.

7

8                       Chief's Report

9

10      MR. DAY:  Chief's report.  I don't think I c alled it

11 an attachment, but if you turn back a few pages, you see

12 the first one that says Inspections Scorecard.

13      There's a lot of new faces in here, so I wan t to

14 explain what this is.  This first page you're loo king at,

15 Inspections Scorecard, is our method for tracking  how well

16 we're doing with annual inspections.  When you lo ok at it

17 in the columns, FY13 Data was how we did last yea r, and

18 then we divide this up into quarters with the exi sting

19 quarter that we're in expanded by month and then with our

20 year-end tally.

21      One of the things to note is where we're at,  and this

22 is in the row marked Percent on Time; we measure our on

23 time by 12 months plus 60 days.

24      So you see as percentage-wise that we're 53 percent

25 in the first quarter, 54 percent in the second qu arter,
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1 almost 44 percent in the third quarter, and thus i n April

2 we've exceeded our 100 percent with having 109 for  that

3 first month.  We're expecting that our annual insp ections

4 start turning around, although we are still a few folks

5 shy of -- our annual inspection staff is short.  S o as we

6 can get them in place and get them trained, we exp ect this

7 to move closer to a 75 to 80 percent margin for ne xt year.

8      However, as we all know, when we put on eleva tors

9 each and every year, most of my audience is part o f that

10 participation of adding annual inspections to our

11 repertoire.  So in the future, we'll be needing m ore

12 inspectors to keep up with that.  However, we don 't count

13 on that alone.  We are also engaged in some techn ology to

14 promote more efficient inspections.  I'm talking about

15 digital technology where we're using -- where we' re

16 piloting this technology now, and we're hoping th at that's

17 going to increase our percent as well.

18      The next thing to go to on the next page is

19 accidents.  And what this is easier to see is by the

20 graph.

21      2014, the last one in there, 2014, the secon d

22 quarter, we don't have all the data in.  That's w hy it's

23 short like that.  This is based on a calendar yea r, so

24 it's just begun for us.  It's about halfway throu gh.  I

25 usually don't have these reports entered for at l east a
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1 month and sometimes a bit longer after the acciden t

2 happened, so don't focus too much on that last one  right

3 there.

4      But look at the other ones.  And I'm pointing  to the

5 graph again.  What I'm showing you guys here, if y ou look

6 backwards in time, you see that in 2011 and not un til 2012

7 fourth quarter did we start to see a bit of a decl ine in

8 accidents on escalators.  And then you can really see it

9 really quite well in 2013 where you have a high de gree of

10 accidents and then they go down.

11      So what I expect at this current time is thi s is a

12 pattern, but it's a pattern based on the time of year.

13 After this next quarter is finished and we have a ll the

14 results, that will probably give us more of a tre nd of

15 what's going on today.  Some of the places have p ut

16 additional signs up to help a person -- to redire ct them

17 to the elevators instead of the escalators.  We'r e waiting

18 to see if that has helped or not.

19      Everybody, I left a pamphlet here on the des k.  And

20 the majority of our escalator accidents have ever ything to

21 do with holding the handrail.  And I'm looking an d I'm

22 seeking for ways to get this information out to o ur riding

23 public.  Because, again, the majority of these th ings have

24 to do with the handrail.  What do we do?  Do we l egislate

25 this thing into existence for making people ride [sic] the
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1 handrail?  Or how can we get communication out?  I 'm

2 looking for ideas from the group and from your gro up.

3 What would be most efficient?  Anybody have a thou ght?  I

4 want you guys to know that I have literally thousa nds of

5 these pamphlets.

6      AUDIENCE MEMBER:  Update the photos.

7      MR. DAY:  That costs the State money.  But if  that

8 would help, I would gladly do it.

9      Is there a place we can recommend?  Can we ha nd some

10 of these out to some of the elevator companies' p ersonnel?

11 Can they deliver some of them to your escalator c ustomers?

12 Is there some method that we can pull together an d think

13 about to get the message out?

14      MS. FILLIPS:  Certified Folders has a distri bution

15 program for stocking rack brochures.

16      MR. DAY:  What's the name of it?

17      MS. FILLIPS:  Certified Folders.

18      MR. DAY:  Is that a company?

19      MS. FILLIPS:  It's a company.

20      MR. DAY:  So they go around and put pamphlet s in --

21      MS. FILLIPS:  Yeah.  You buy it by the month , however

22 many months (inaudible).

23      MR. DAY:  It would need to be very strategic  of where

24 they're placed.  That would be the important thin g.  I can

25 call them and see the results of that.
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1      MS. FILLIPS:  Also you can hire a writer to d evelop a

2 feature along the lines that you have in mind and get it

3 placed.

4      MR. DAY:  Can you repeat that, Judy?

5      MS. FILLIPS:  Yes.  You can hire a writer to develop

6 a feature along the lines of what you want it writ ten like

7 and have it placed.

8      MR. WHEELER:  Jack, could you get this in ele ctronic

9 and e-mail it out to your distribution list that y ou send

10 the minutes out to and maybe any known owners of

11 escalators and just from the State's position enc ourage

12 them to notify their people?

13      MR. DAY:  I can.

14      MR. WHEELER:  It seems like a simple low-cos t

15 alternative.

16      MS. HOLCOMB:  Just kind of a quick point.  I 'm a

17 prior property manager, so I'm just saying all, p robably

18 90 percent of this stuff it's going to be transie nts and

19 pedestrians, unless you're planning on educating the

20 common people.  Property owners aren't going to h and these

21 out to everybody that walks in their building.  A nd it's

22 not very likely that a standard customer coming i n is

23 going to read it.  Just to be realistic.

24      MR. DAY:  With that known, other ideas?

25      MR. WHITED:  How about if you have service c ompanies
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1 just drop them off like at the airport or wherever  you're

2 going to have them and just put them in a plastic box?  It

3 doesn't seem like that would be too hard.  People would

4 come by and take them out if they wanted to read t hem.

5      MR. DAY:  Okay.  What do you think, Keith, bu ilding

6 owners would say if we asked them to put a plastic  box at

7 the entrance to their buildings in their foyer or

8 something and have them in there?

9      MR. GAULT:  You said Keith, but did you mean me?

10      MR. DAY:  Dave.  Sorry.

11      MR. GAULT:  It was going through my mind as you're

12 asking the question what would we do.  Well, we w ouldn't

13 put the literature out because it's not in -- I m ean, it

14 just wouldn't -- as one person pointed out, it's transient

15 people that are coming and going.  You know, you don't

16 have any residents.  It's good for places that ha ve

17 residents that would become aware of that are par t owners

18 in the building.  But for the transient people, I  think it

19 is a public news -- a public flash, just, "Are yo u aware

20 of?" you know, those sorts of things that would g et out to

21 the public to educate them more about don't stick  your

22 hands between two moving doors, hold onto the han drail.

23      The ones that are the top problems, put out public

24 service announcements.  I mean, there's all kinds  of

25 public service announcements.  I realize people d on't
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1 listen to them, but it's a difference.  I've never  heard

2 an escalator public service announcement.  They ma y

3 actually listen.  People turn off what they know; what

4 they don't know, they listen.

5      MR. DAY:  Okay.  I'd like to investigate that  one.

6      MR. HENDERSON:  I don't know if this has been  talked

7 about before.  Has anything been talked about like  the

8 school programs since children are one of the high est at

9 risk on these?  We do fire safety and all other ki nds of

10 programs for the children at schools.  Something like that

11 would, I think, target it.

12      MR. DAY:  That's been talked about in the pa st for

13 sure.

14      MS. FILLIPS:  Along the same line, you might  work

15 with the Parent Teacher Student Associations to h and them

16 out to parents.  This education has to start with  the

17 parents.  I don't think you can teach the kids to  do

18 something that doesn't include --

19      MR. DUIN:  That kids program for schools alr eady

20 exists.  All you have to do is contact the Elevat or

21 Escalator Safety Foundation and they'll send a pa cket out

22 that tells you how to give the presentation.  We did it

23 last week.  It resonates with the kids.  They thi nk the

24 cat is kind of creepy because it's still from the  1980s,

25 but the video still holds their attention.  And t hen they
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1 take that information home to their parents and fr iends

2 and educate them.  It's a very effective program, and it's

3 very easy to do.

4      MR. CLEARY:  I agree.  I think programs like that

5 like public service announcements are the best way  because

6 most of these would be picked up and thrown on the  floor.

7 I think it's a waste of resources to try to place those.

8      Any other comments on that?  Bill?

9      MR. WATSON:  I think the State usually has an

10 elevator safety month in November or something th e

11 Governor signs off on and says a few words.  Mayb e at that

12 time the State could get one of the news agencies , one of

13 the TV stations to run a bleep on it on the night ly news

14 about safety on elevators and escalators.

15      MR. DAY:  That's a good idea.

16      MR. WATSON:  That's pretty inexpensive and i t gets

17 out to a lot of people.

18      MR. CLEARY:  While he's riding an escalator.

19      MR. DAY:  Maybe we can talk the head officia l in the

20 State to -- we'll see.

21      MR. WATSON:  Who's that?

22      MR. DAY:  Yeah.  I'm not saying here.

23      MR. CLEARY:  All right.  Let's move on.  Jac k?

24      MR. DAY:  Well, there's a lot of good ideas for that,

25 and we do have to move on.  But I think the publi c service
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1 announcement and the schools are going to be proba bly our

2 best bet moving forward without having to come up with a

3 brand-new rule about how to get on and how to get off

4 escalators.  I wanted to bring that up at my accid ents.

5      What else do I have?  That's all I have for t he

6 scorecard.

7      MR. CLEARY:  We can move on to the maintenanc e

8 control program.  Jack Day.

9      MR. DAY:  Just really quick, as you see on pa ge 2 of

10 the handout, a Web link to a list of companies wi th

11 code-compliant MCP's.  That's where you'll find t hat.

12 Just turn the page to the backside.  It's Web add ress is

13 right there.

14      MR. CLEARY:  Is it completely up to date?

15      MR. DAY:  I believe so.

16      MR. CLEARY:  Any other questions or feedback  on the

17 listings for the MCP authorized companies and the  Web

18 site?  None?  Okay.

19      Let's move on to legislative activities.  Th at's

20 Attachment C.

21      MR. DAY:  Has everybody had a chance to revi ew

22 Attachment C?  Have you guys?  Attachment C, it's

23 Substitute House Bill 2146.  This was passed the last leg.

24 session.  It becomes effective July 1st of next y ear, so

25 there's a year's grace in this taking effect.
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1      But what this effectively does is it reduces the

2 appeal from $200 to $100.  And there isn't a need to do

3 WAC 296-96 changes because it has language in it i n

4 regards to administration of it, but not how much it is,

5 the actual language, how much appeal dollars are i n the

6 RCW.  And specifically it's RCW 70.87.170.

7      We will have to go through an effort of chang ing a

8 few of our letters that go out, our letters being customer

9 corrections that have the appeal language on it.  So that

10 should be incidental in its effect.

11      Are there any questions on this bill that is  now law

12 in the State of Washington effective July 1, 2015 ?

13      MR. CLEARY:  All right.  With that, we'll mo ve on to

14 draft WAC 296-96.  Jack?

15      MR. DAY:  Thank you.  There is no attachment  for

16 this.

17      I explained a little bit of it a while ago.  With the

18 analysis form, there is a draft WAC, and that's w hat it's

19 called:  draft future WAC code.  You'll find it o n the

20 same Web page as you find the Elevator Advisory

21 information.  That's where -- and it's there now.

22      And the intent of that is once changes have been

23 decided is that they go into that draft WAC.  If there was

24 an attachment, which there more than likely will be with

25 the analysis form, it will go in the margins.
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1      So this section will contain what the verbiag e will

2 look like as the Department goes through the proce ss of

3 adopting those new rules so they're there for ever ybody to

4 see all along the way between the time that the de cision

5 was made to change the language and what to change  it to.

6 The supporting documentation, this is where it's g oing to

7 be put.  And it's called "draft future WAC."  And again,

8 it's found on the same Web page as the Elevator Ad visory

9 Committee agenda and meetings.

10      Any questions?  Thank you.

11

12                        Old Business

13

14      MR. CLEARY:  Okay.  We're going to move on n ow to old

15 business, and we're going to talk about fire alar m

16 initiation devices.  There's been a subcommittee that's

17 been working for quite a while, and we want to ki nd of

18 wrap it up.  So David?

19      MR. GAULT:  I thought we had wrapped it up w hen we

20 presented -- when Bob presented it, it was wrappe d up.

21 But now we have to fill out the analysis form, so  we will

22 reconvene to do the analysis form and put it in

23 documentation.

24      MR. DAY:  So can you briefly, Dave, let us k now the

25 decision and why?
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1      MR. GAULT:  Okay.  I'll have to go through it  and

2 redo it as a subcommittee.  I don't have the notes  here

3 with me.

4      MR. WHEELER:  Rob gave me the same analysis t hat he

5 thought that it was done, and recommendation was n ot to

6 move forward with it and that he owed a letter tha t he was

7 drafting to you.  And he didn't know what that let ter was,

8 but maybe that was this Attachment B document that  you

9 talked about.

10      MR. CLEARY:  What we're trying to come up wi th is the

11 rationale, how the subcommittee came up with that .

12      MR. WHEELER:  I didn't get any of that infor mation.

13      MR. DAY:  Getting back to the analysis form,  you see

14 why we need it?  Okay.

15      MR. CLEARY:  Is there anybody in the audienc e that

16 was on the subcommittee that could help?  Any que stions?

17 No.

18      MR. DAY:  So as of now, the FAID committee r emains

19 open because we need to have some kind of analysi s and a

20 rationale of why the decision was made to do that .

21      MR. CLEARY:  Okay.  And we'll have something  for the

22 next meeting.

23      Okay.  Let's move on to existing machine roo m space

24 enclosures and access to machine room subcommitte e.  Keith

25 Becker?
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1      MR. BECKER:  The means of access subcommittee  has

2 been working actually on this a long time.  We've been

3 trying to finish it up, too.  It's in Attachment D  in the

4 handouts.

5      This is meant to develop a means of access fo r all

6 existing elevators, so this is going to affect any thing

7 that's out there in the elevator world.  It starte d out

8 with the grain industry and issues that we had the re.

9 We're trying to make this fit everybody.

10      We will -- I will take this, the subcommitte e will

11 take this and we'll get it into that format that Jack

12 presented earlier.  And I'm not going to read thr ough the

13 document.  It's all there.  We reviewed it.  This  is

14 basically what we're proposing.  We're looking fo r

15 comments, outside comments.

16      One of the things, the effects of the impact s to the

17 real world that it's going to have, we can deal s omewhat

18 with our own industry, and I'm not positive on im pacts, if

19 there will be fiscal impacts to the rest of the e levator

20 world on creating these means of accesses.  We ar e hoping

21 to develop means of access for repair, maintenanc e,

22 inspection, and it will become noncombustible per manent

23 ladders, stairs, platforms, guards, everything th at

24 follows ASME codes, WAC codes.

25      And we are trying to include some language i n there
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1 that existing means of access, if it's, say, wood ladders,

2 wooden stairways, wooden platforms that are struct urally

3 sound that are not needing any more than a repaire d kick

4 board or a toe board or something like that, repai rs like

5 for like we're hoping to continue to leave in ther e, not

6 require changes to these things.  If, in fact, the

7 existing structure becomes structurally inadequate , then

8 it will have to be brought up to code, and the woo den

9 access, the wooden stairways would have to go away .  So if

10 you're having to replace a structural member, tha t's going

11 to be an alteration.  That's going to require tak ing it

12 out, replace it with noncombustible permanent acc ess.

13      These are types of things that I'm hoping no w to --

14 with what's in here that it will be looked at in different

15 areas of the industry and we'll see some comments  back if

16 there's some issues.  But like I said, we tried t o allow

17 some language in there or leave that language in there

18 that allows existing if it's structurally sound.

19      So that's where we're at.  We will now put t his in --

20 go back and try to get this into the format into Jack's

21 proposal, get it through that, include all our no tes and

22 where we're at.  But we have taken an ASME code d ealing

23 with new installations and adapted that.  And I t hink

24 that's -- all of the -- everything is included in  this

25 attachment that kind of leads you through where w e went
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1 with this thing.  So we tried to take out what we didn't

2 feel was necessary and add something that was goin g to

3 represent what we felt needed to be done.  So that 's where

4 we're at with this thing.

5      We're looking for some comments.  Right now i f you

6 don't have contacts for me, we'll have to go throu gh Jack

7 and maybe you can pass it on if you have e-mails o r

8 something that you want to address.  But we will h ave

9 recommendations.

10      MR. CLEARY:  Keith, this could have a substa ntial

11 impact on some in the industry.  Have you gotten any

12 feedback from the stakeholders?

13      MR. BECKER:  I have not, but this is really the first

14 time it's being presented as an attachment for so mebody to

15 look at and read.  So that's where I'm at right n ow.  If

16 it's going to be a huge impact that we need to go  a

17 different direction, is it in a specific area, is  it in

18 dumbwaiters, is it an elevator -- certain elevato rs, old

19 structures, what -- where are the impacts at.

20      MR. CLEARY:  When have you seen impacts for your

21 industry or potential impacts?

22      MR. BECKER:  You know, we've got time and ma terials.

23 Were not looking at significant -- so far we've d one this

24 in our operations.  We haven't seen significant e xpenses.

25 It somewhat adds to the pile of a list of things to do,
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1 and while it's monumental sometimes on everything that has

2 to be done, but safe access.

3      One of the areas we're still -- in our indust ry we're

4 still looking for some direction is on a hand pull  -- we

5 have hand pull conveyances, hand pull elevators in side of

6 our grain facilities.  And at the top there's noth ing more

7 than an overhead shiv.  It's not defined in the WA C as

8 what that area is, if it's the top of a hoistway, is it

9 top of a car, is it machine space.  Defining that area and

10 then determine -- and I believe we're leaning tow ards

11 defining that as machine space, and it will be de alt with

12 that -- those are typically wood structures -- or  quite

13 often are wood structures in wood structure -- yo u know,

14 in a wood facility, and there is no access.  We'r e leaning

15 a ladder up on top of that and climbing the ladde r and

16 doing maintenance and repairs and inspections.  W e believe

17 that that is an area we probably should look at, something

18 permanent and with a platform, ladder, stairway, however

19 you're going to get to it, and it will follow the  code.

20      So far it has not been extremely expensive.

21 Sometimes we will need variances because we'll ru n into

22 height restrictions when we get on top of this, s ome

23 places where we don't have a seven-foot clearance .  And so

24 if this goes into effect, then we'll have to ask for a

25 variance.
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1      MR. CLEARY:  Jack?

2      MR. DAY:  As we move forward, and what we hop e folks

3 will see with the analysis is there's going to nee d to be

4 some input from building owners, property managers  and

5 other folks.  So I would like to make sure that th ose

6 folks sooner or later are engaged fully and unders tand

7 there is an impact.  Some of the newer -- most are  newer

8 buildings, and there's probably not going to be.  But when

9 we get into older buildings prior to 1960, there's

10 probably going to be an impact.

11      MS. HOLCOMB:  It seems that a lot of the new  changes

12 to the machine rooms and the pits and all these i nspection

13 items that are coming up, the building owners are  not

14 being made aware of this.  So these are huge cost  impacts

15 to them that I understand are safety issues.  But  what's

16 your guys' decision on notifying the people that have to

17 pay for this?  I mean, is there any process in pl ace for

18 you guys to notify, hey, we're changing how your building

19 was built, how your machine room was built and no w you're

20 going to have to change all these changes?  Well,  people

21 aren't aware of that.  So we're having to do that .  But as

22 a committee, shouldn't that be something that you 're

23 having to notify building owners when you're maki ng

24 changes to the structure of their building?

25      MR. DAY:  Yes.
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1      MS. HOLCOMB:  So is that something that can b e --

2      MR. DAY:  When we went through the analysis, one of

3 the things was physical impact.  That was one of t he

4 things to fill out.  Is there a physical impact?  How much

5 is it?  And nobody's going to, as a general rule f or

6 something like this, be right on the money.  Someb ody may

7 need to have to change a wooden ladder to a metal ladder.

8 That may be a cost of $1,000.  Others, that may be

9 significant and be a $20,000 bill.

10      MS. HOLCOMB:  Well, we're seeing a lot of

11 significance, and they just think there's no comm unication

12 to the buildings.  So I was wondering the process  for

13 that.

14      MR. CLEARY:  How would you like to see it

15 communicated?

16      MS. HOLCOMB:  Well, they're not -- I'm just saying

17 because they're not hearing anything from L&I, so  to them

18 it's a surprise.  So if you're a building owner a nd you're

19 saying, "Okay, this has changed, this has changed , this

20 has changed," do you have the time to go look and  read

21 through an RCW and the whole protocol?  It would just be

22 nice if they had something, okay, we're changing these new

23 requirements.  Your building owner's going to see  some

24 changes, some more costs.  This is stuff they don 't have

25 budgeted.
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1      So yeah, you're guys are coming up with safet y

2 issues, but the buildings aren't aware and the own ers

3 aren't aware that now all of a sudden if they have

4 20 elevators, they're looking at $50,000.  So that 's

5 something that I think just kind of being on this side of

6 it when you're making all these things that are co st

7 impacts to the building owners, that there's no

8 communication.

9      MR. CLEARY:  Getting the word out is always d ifficult

10 and it's very important, so we need to figure out  a way to

11 help communicate better.  There's no doubt.

12      MR. DAY:  Help communicate differently.  Bec ause the

13 pamphlet that went out to all the owners didn't g et read.

14 It's not that they weren't communicated with.  Th ey didn't

15 read it.

16      MS. HOLCOMB:  Were they notified that now yo u're

17 going to have to change your pit lighting and you r machine

18 room lighting and your doors and all these things  that are

19 now new codes and then now I'm hearing ladders an d

20 anything that's wood and all this other stuff?  W ell, how

21 is that being communicated to the building owners ?  I

22 mean, it's just, I think, maybe the big cost item s that

23 are going to be more substantial, especially when  you're

24 changing codes for something that's been in place  for

25 20 years.  They're not expecting that.
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1      MR. CLEARY:  I think it's incumbent upon them , too,

2 to have good dialogue with their service providers  and

3 also do some due diligence.

4      MS. HOLCOMB:  So now you're putting it back o n us.

5      MR. CLEARY:  No, no, no.  I'm putting it back  on

6 them.  They need to do some due diligence, too.  A nd if

7 they only have elevators that -- well, they have t o be

8 participating in these types of meetings and also spend

9 some time getting on the L&I Web site, which there 's --

10 everything's on there.  It may not always be easy  to find

11 it, but you can find it or you can ask questions.   I mean,

12 you can call into a tech specialist.  They have t o be

13 engaged, too.  It can't always be the service pro viders or

14 everybody has to --

15      MS. HOLCOMB:  Well, I mean, because I was a property

16 manager.  That's why I'm saying this.  I've been in the

17 industry a long time.  So you have all of a sudde n 20 new

18 codes, you don't have the time to go -- I mean, y ou're

19 dealing with 40 other vendors and God knows how m any

20 tenants.  So that's -- you're not going to sit th ere and

21 think, Okay, it's January 1st.  I need to go read  the

22 RCW's to see what's changed.

23      MR. CLEARY:  Then they're going to have to d epend

24 probably on their service providers then.

25      MS. HOLCOMB:  Well, I just think if there's something
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1 and you're changing codes and you're changing insp ection

2 processes, the building owners, I mean, they're ge tting

3 pissed off because they're not knowing what's goin g on.

4      MR. CLEARY:  Dave, do you want to talk to tha t?

5      MR. GAULT:  Having been a building owner for almost

6 20 years now and only been on the Committee for a couple

7 years, I can tell you that my education level has

8 increased.  Before, I relied on the elevator compa ny

9 through the service agreements that one of the lin es in

10 the service agreement stated that you are to main tain the

11 elevators in accordance to code.  So when code ch anges,

12 it's incumbent upon you to make the presentation to bring

13 it up to code or what the code requirement is.  A nd, you

14 know, it's not that the owner doesn't have the wh erewithal

15 to go search code, which, as you said, you have m ultiple

16 tenants.  We have multiple codes.  There's a lot more

17 going on in buildings than just elevators.  So be cause of

18 that, it is incumbent upon the elevator service p rovider

19 to help bring those codes to the owners when they  become

20 aware of them and make the presentation.

21      And then we get this friendly visit once a y ear that

22 also further educates us when we have -- and with  that,

23 it's not we have been given, it's just that we ha ve

24 negotiated with -- that because of funding mechan isms

25 coming from large amounts comes from different me ans and



Page 42

1 we have to seek that and we just can't immediately  fund

2 that.  And so changes do come forth.

3      So I can say that I've been more educated abo ut

4 elevators and escalators, but most building owners  are

5 not.

6      MS. HOLCOMB:  Well, I mean, it's just kind of  -- if,

7 say, you're a building owner and you have 25 eleva tors and

8 all of a sudden we decided pit lighting and machin e room

9 lighting and all these things that you are now res ponsible

10 for financially, how big of a cost is that going to be for

11 you?  And you're not giving any variances and we' re just

12 starting to pass out fines because this is a new code.

13 It's been three months, you haven't changed your pit

14 lighting and now all of a sudden -- you know what  I mean?

15 Because that's a big cost to people, especially w hen it's

16 not just in relation to the elevator.  It's the b uilding.

17 But if there's no lenience on it, I mean, I just don't

18 know.  Because I'm just speaking all the frustrat ion of my

19 customers.  Because it's kind of like, okay, now all of a

20 sudden I have to install this new lighting becaus e your

21 guys are saying that's a new code.  It's their ex pense.

22 It's a building issue.  Does that make sense?

23      MR. DAY:  It does.  And I would love to talk  to you

24 about that later, but I'll leave with there's -- for each

25 of you in this business today, there's a certain level of
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1 responsibility each of you have and so do your emp loyees.

2 And you turn it around, putting every emphasis bac k on the

3 State and saying, "It's just a new code that just came

4 in," and you didn't know?  This is your own fault because

5 we do publish this well in advance.

6      MR. CLEARY:  All right.  Okay.

7      MR. WHITED:  Our frustration is that we are t old we

8 have to do this to comply and we have no direction  of what

9 you actually want.  That's a frustration with abou t

10 20 companies that I'm in contact with that handle  grain.

11 They don't know what you want at the top of the h ead

12 pulleys on these outside manlifts.  That's been a

13 frustration for 10 years now.

14      MR. CLEARY:  And that's what that subcommitt ee is

15 working on.

16      MR. WHITED:  That's what they're supposed to  be

17 working on.  So if we have a violation to have it

18 corrected in 90 days, how can we correct it if we  don't

19 have the information to correct it?  That's where  we are.

20      MS. HOLCOMB:  Then you get a time limit.

21      MR. WHITED:  And the time limit.

22      MR. DAY:  Keith, can you investigate what Je rry's

23 talking about?

24      MR. BECKER:  It's part of what we're -- we w ill.

25 We'll continue to -- right now it's not addressed  in WAC
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1 at all, that area.

2      MR. WHITED:  It's in our correction.  We rece ived the

3 correction for 90 days to have it done.

4      MR. DAY:  What WAC code was it a violation of , Jerry?

5      MR. WHITED:  Yep.

6      MR. DAY:  What WAC code was it a violation of ?

7      MR. WHITED:  That was by your inspectors.

8      MR. DAY:  You don't have that information?  Y ou can

9 bring that to me later then and I'll be glad to di scuss it

10 with you so that you have complete and correct di rection.

11      MR. BECKER:  Now, with this particular docum ent, and,

12 you know, we've got 30 some elevators and whateve r, so we

13 have the same frustrations.  And what I've got ri ght now,

14 we finally got a document that we can hand out.  And so,

15 okay, here's the proposal.  We've spent two years  saying,

16 "Okay.  We're going this direction and we're goin g to

17 write it this way, we're going to write it this w ay.  What

18 are we going to put?"  Because nothing exists rig ht now

19 for correction on just like what Jerry is talking  about,

20 or a lot of existing means of access, there's not hing

21 there that's clear.

22      So the intent is to create something that's clear,

23 but soften the impact to deal with situations tha t are

24 safety issues.  If there's no access, then it nee ds to be

25 put in in a certain way.  If there is access and three of
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1 the stair rungs are gone and the structure that ho lds them

2 up is cracked and it has to be corrected, where is  the

3 direction?

4      There's an opportunity to soften this as best  we can

5 and create something that gives direction.  Right now

6 we're hoping this particular one, you know, that t hat's

7 been the comment of the subcommittee is how do we make it

8 workable for people and not make it a huge impact?   So

9 input from anybody that's got concerns would be gr eatly

10 appreciated.

11      MR. CLEARY:  I agree.  And that's why we nee d to get

12 structure to our subcommittees so we can get thin gs done

13 in a more expeditious manner.  It would be nice t o get --

14 we've been kicking the can down the road a lot, s o we do

15 need to get some answers.

16      All right.  We need to move on.  The overvie w of the

17 point of sale, and that has to do with on residen tial

18 elevators and residential stair chairs, after the y get

19 their acceptance testing, no one really knows wha t happens

20 to them.  And so if things get jumped out or work ed on by

21 Uncle Louie and, you know, the new owners really don't

22 know the history of what work has been done on th at

23 elevator, what's been jumped out or done or not d one.

24      So there's been a subcommittee in place to l ook at

25 getting these inspected at point of sale, and the  subchair
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1 is Swen.  He's been working really diligently, put ting a

2 lot of work into that.  So he's going to give a li ttle

3 overview of what's going on.  So Swen?

4      MR. LARSON:  First of all, I'd like to thank all of

5 you that served on the committee and gave up their  time to

6 help with this.

7      Back in 2004 the then chief of the Elevator s ection

8 of L&I, Dottie Stanlaske, sent out a letter after a

9 fatality where a young boy was killed on a residen tial

10 elevator asking if we'd work on putting something  into

11 place.  So I was tasked with being the chair of t his

12 committee.  And I didn't have a lot of experience  on the

13 residential elevators and the home lift stuff, bu t as I

14 got to research it, I can tell you that in my 30 years in

15 this trade, I see nothing that needs addressed mo re than

16 what I discovered since I started looking into th is.

17      In the March edition of Elevator World it ta lks about

18 one of the things, there's swing doors on elevato rs, and

19 part of what I want to do is help educate.  I thi nk I

20 certainly didn't know it was this big of a proble m, but it

21 says, "The number of children seriously injured o r killed

22 will never be fully known due to protective order s and

23 destruction of documentation.  However, one manuf acturer

24 reported there were 34 children injured or killed  from

25 1983 to 1993 in New Jersey, in southern New York State
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1 alone."  That's incredible.  The age of the kids g etting

2 killed are from 3 to 13 years of age.

3      And it goes on to say, "It may be an easy reb uttal to

4 claim parents have an obligation to watch their ch ildren

5 at all times.  However, this fallacy is not persua sive

6 when the hazards are also not known by the general  public.

7 Furthermore, children sometimes leave their parent s'

8 observation with a playful or independent intent."

9      It goes on to say, "The first step in all ris k

10 reduction methodologies is to eliminate the risk.   There

11 is no amount of warning that will mitigate this r isk, and

12 the solutions are easy, generally."  And then he names the

13 three ways to implement.  Manufacturers have to d esign

14 something that is safe, and then they talk about the

15 AHJ's.  And I think this is where this group come s in.

16      In order for an AHJ to address a problem, th ey have

17 to have statutory authority to address the proble m, and

18 that's what we're attempting to give them here.  This is

19 not an overreaching bill.  It just will require a n

20 inspection of the home conveyance at the time of the sale.

21 It's not a lot of money.

22      And then the last thing they look at are the

23 maintainers.  And they say they have the heaviest

24 responsibility to make sure that these things are  safe for

25 the people using them.  They're the ones that see  them
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1 most often.  If they see a problem, they need to r eport it

2 and make sure to educate the people on the dangers  of it.

3      In the conclusion, it says, "The clearance ha zard has

4 been known since at least 1931, yet the distance i ncreased

5 through the years and the introduction of the fold ing car

6 doors has created a new hazard.  It is unacceptabl e that

7 these injuries and fatalities to children still oc cur from

8 well-known hazards.  If the elevator industry fail s to

9 take necessary actions, others, e.g. the US Consum er

10 Protection Product Safety Commission, may make th em for

11 us."  And then the article starts off by saying, "Inaction

12 is not an option.  We have to choose to be a part  of the

13 problem or a part of the solution."  And this is the

14 vanilla sugarcoated version of this story.

15      There were some questions asked at the last meeting.

16 I've attempted to answer them, and I'm willing to  try to

17 answer any questions that remain.

18      I think it's too late to get this on the leg islative

19 agenda this year.  This needs to be an ongoing pa rt of

20 what this committee does.  This is important legi slation,

21 and I don't think -- hopefully it doesn't get dro pped.

22      I'll answer any questions anybody has.

23      MR. CLEARY:  So what kind of progress -- wha t have

24 you done on the subcommittee?

25      MR. LARSON:  The subcommittee, we met with t he
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1 Realtors, talked with them.  At this time they sai d they

2 could not support us.

3      MR. DAY:  Did they say why?

4      MR. LARSON:  Did they say why?  No.

5      MR. DAY:  Just no?

6      MR. LARSON:  Yeah.  They said, "At this time,  we

7 cannot support your legislation."

8      MR. DAY:  For you, is that acceptable?

9      MR. LARSON:  I would have to say no.  I think  they

10 share some risk there.  One of the things I'm goi ng to do

11 is I'm going to provide all my documentation when  I'm

12 finished with this project for two reasons:  numb er one,

13 anybody moving forward with this will have starti ng

14 points, will have some facts and figures in place ; and

15 number two, we're trying to get the word out to e verybody.

16      MR. DAY:  I would like it, if you could, Swe n, is to

17 do the analysis and include your documentation in  it as an

18 ongoing living document so we can publish it, bec ause the

19 reasons why are important.  If somebody says no, I'd like

20 -- we deserve to know the rationale of why it's n o.

21      MR. LARSON:  Well, they said that they would  be

22 interested in further education on the subject.  But my

23 response was, you know, if you're buying a house,  you're

24 handed a handful of paperwork and you've got a li ttle

25 pamphlet in there about elevator safety, what's t he
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1 chances that's ever going to get read by anybody?  We have

2 to mitigate the risk.

3      MR. CLEARY:  Charlie?

4      MR. VAL:  I think part of our problem is educ ation.

5 So we went down to testify and talked to the -- I guess it

6 would be the home inspectors.  We had that meeting , we

7 told them what we thought the problem was, and the re was a

8 bunch of mud thrown in the water.  They wanted to know

9 what a -- they didn't understand what a conveyance  was,

10 there was a bunch of old history that was brought  up, and

11 there wasn't a chance to rebut anything.  I think  that

12 what we need to do as a Committee, on the Committ ee level,

13 we have to support the idea to run legislation an d then

14 that becomes a document as well.

15      So at the meeting, we weren't able to tell t he

16 inspectors that the Elevator Advisory Committee i s in

17 favor of this because we didn't have that convers ation.

18 So I think we need to start here and get support from the

19 Advisory Committee, then we go out to educate, sp eak to

20 the Elevator Advisory Committee suggested we do t his, and

21 it just gives us a little more credibility.

22      MR. CLEARY:  I'm pretty passionate about thi s.  I

23 represent the residential market, and there are p eople in

24 here that understand that, you know, we get calle d in a

25 lot to look at things that have been --
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1                               (Interruption in mee ting.)

2      MR. DAY:  If the alarm goes off, we will go o ut this

3 door.  And everybody drop everything and we go out  this

4 door.  We will walk, if it's safe, around to the o ther

5 side of the building to the sidewalk, okay?

6      MR. CLEARY:  To kind of finish up, it doesn't  make

7 any sense to me because right now there's no regul ations

8 that precludes a homeowner or a representative fro m

9 working on a residential elevator or conveyance af ter it's

10 been through the initial acceptance.  And we see a lot of

11 things where they don't want to spend money on in terlocks,

12 so we see things jumped out.  Bill, you've seen i t, too.

13 A lot of things just gets worked on by somebody w ho

14 doesn't understand conveyances.

15      So to me, for them to not even want to liste n or talk

16 makes no sense.  You've got to have a roof inspec tion,

17 gutter inspection, all kinds of other things that  you have

18 to have done.  You've got something that can hurt  and kill

19 people.  It's documented.  It's got to be maintai ned right

20 and looked at.  So the new buyer has no idea of w hat the

21 history work record is on this piece of equipment .  There

22 are not good records whatsoever.  And so for them  not to

23 even entertain it, I find it troubling.

24      So I appreciate what you're doing, Swen, but  we've

25 got to press a little bit.  And for them just to say "no,"
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1 to me is unacceptable.

2      MR. McLAUGHLIN:  I'd like to amplify on a cou ple of

3 things here.  First of all, it's been brought to m y

4 attention that people like Charlie and Swen and Sc ott have

5 far more visibility on some of these issues, the e ffect

6 and the problem area than I do.  And I owe an apol ogy for

7 Charlie and Swen for not acknowledging the fact th at they

8 are the boots on the ground, and also Scott for a lot of

9 what we see here.

10      The concern that we have as homeowners, as I

11 expressed to Jack and Scott in my memo, which is part of

12 the minutes here, is that you can explain this pr oblem in

13 25 words or less and propose a solution, but it's  the

14 implementation of how that actually comes togethe r to

15 result in a good legislation as opposed to not we ll

16 thought through legislation is what our approach has been

17 and the efforts that we have made to try to look at all

18 aspects of this thing.  And I'd like to talk to y ou a

19 little bit about that, and I'll try to be as brie f as

20 possible.

21      One thing that I should mention is that Swen  and

22 Charlie and also me were invited down to the stee ring

23 committee of the Washington Association of Realto rs in

24 January.  Our time was extremely limited.  We wer e only

25 given just a few minutes to appear before the com mittee.
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1 And at the end of those brief comments -- and as y ou know,

2 if you've ever been given a time limit of three or  five

3 minutes to express your case, it's just insufficie nt.  So

4 time was short for them, time was short for us.  A s I

5 recall, they announced later that they said that t hey

6 wouldn't support this legislation, but they are no t

7 unaware of it.

8      And the thing that was gratifying to me is th at for

9 the first time in the 10 or 15 years that we've be en

10 dealing with this issue and talking about this is sue,

11 there was dialogue between the real estate group and the

12 proponents of this legislation.  That has never, to my

13 knowledge, occurred before.

14      The problem they had was a short legislative  session,

15 a lot of things on their plate.  And the agreemen ts that I

16 saw go back and forth were rather than trying to deal with

17 this in a pressure-cooker atmosphere, to wait unt il the

18 legislative session was over and then revisit thi s.  So no

19 doors have been closed.  In fact, the last time I  talked

20 to the Washington Association of Realtors, they s aid they

21 had not heard anything more from the proponents o f the

22 legislation, so they were open but contact needs to be

23 reestablished.  And we would certainly contribute  in any

24 way we could to that process because just getting  this up

25 to the point where those two groups are finally t alking to
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1 one another was exceptional.

2      That said, I'd like to review a couple things , which

3 I don't know the Board here is familiar with.  And  again,

4 I'm going to be as fast as I can.  But for some re ason --

5 I shouldn't say for some reason.  But at the prese nt time,

6 the residential community is faced with about six serious

7 issues, two of which directly affect our residenti al

8 inclines.

9      We have licensing of residential maintenance that's

10 coming up.  You'll see that at the bottom of your  agenda.

11 We have the MCP program, which is just getting st arted.

12 We have the ongoing issue of the recall that L&I initiated

13 18 months ago on certain residential incline elev ators

14 that were declared insufficient in their braking capacity.

15 That is still a work in progress.

16      We have a new evolution to my experience of

17 residential inclines are now being subjected to

18 unannounced inspections.  That's something that t his Board

19 has mentioned for the last ten years off and on a s to why

20 that wasn't occurring.  It is occurring.  I haven 't had

21 much feedback on the results of it, and that's so mething

22 that Jack and I could probably talk about away fr om the

23 Committee when there is more time.  I would like to do

24 that.  So that's my invitation to you, Jack, beca use I

25 think the Board would benefit from being updated on that
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1 next quarterly meeting.

2      We also have annual inspections coming up for

3 discussion and, of course, we have time of sale.

4      Now I'll summarize by saying that all of thes e issues

5 that I have mentioned and time of sale are interre lated.

6 You can't look at just one from our point of view without

7 considering all of these other factors.  There's a  lot

8 that's affecting us, there are a lot of things tha t are

9 being done.  The Department is being proactive in making

10 inspections at least in our community.  I don't w ant

11 anybody to go away from this meeting thinking tha t the

12 residential community is oblivious to items of ma intenance

13 and safety.  We are not.  It's an ongoing issue.  There

14 are a lot of different moving parts to it, and ho pefully

15 we can pull all those together with the help of s ome of

16 these other organizations and have more progress to report

17 back in the future.

18      MR. CLEARY:  Jack?

19      MR. DAY:  Is one of the things I hope folks are

20 listening to -- the young lady in the red.

21      MS. HOLCOMB:  Salinas.

22      MR. DAY:  Salinas.  What Salinas had said an d what

23 Rob is saying and what I'm putting together with what we

24 put together with this analysis, the whole intent  here is

25 to be better at informing you and the owner of wh at we're
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1 doing and what's going on.  The analysis, Swen has  said

2 you're going to put that together.  Charlie, you'v e asked

3 that the Committee -- it's not a Board -- that the

4 Committee be supportive.  And me talking with othe r

5 Committee members, they want to see what it all is  that

6 you're putting together so that they can make a de cision

7 about supporting.

8      It isn't that -- I don't believe it's not the  fact

9 that they don't support the idea behind it.  It's

10 supporting what is that going to turn into, what does it

11 look like and how much is that candle foot power going to

12 be.  So they want to know this, and I think they deserve

13 it.  So let's get that information out here so th at it can

14 be published, and then next time you can ask the question:

15 Does the Committee support?

16      MR. LARSON:  Yeah, it was in 25 words or les s.  I

17 didn't want there to be any hidden agendas there,  but I

18 thought it was as simple and straightforward as I  could

19 make it.  Obviously, we don't have enough time to  flush

20 things out all the time, but like Bob said, we ha d three

21 minutes to talk.  The real estate committee, we g ot five

22 minutes to talk here.  And hopefully, if there's more

23 questions that needed answers, then what are the

24 questions?  And get them to me and I'll do my bes t to

25 research and get an answer.
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1      MR. DAY:  Who's on your subcommittee with you ?

2      MR. LARSON:  Scott, Bob McLaughlin, Charlie, Carissa

3 [phonetic] Barrett, Mr. Maris here.  Who else?  Da ve

4 Spafford and --

5      MR. DAY:  Well, I would like you to add to it  how

6 would we enforce it.  How would we do it?  Because  that's

7 important for me.  Because at the end of the day, I have

8 to have the manpower to do it, and the companies h ave to

9 realize what their role and responsibility is.  So  I think

10 more needs to be done, and I'm looking for this a nalysis

11 to start filling the gap.

12      MR. CLEARY:  Are you going to stay for the

13 stakeholders' meeting so we can further discuss?  We've

14 got to move on.  We're getting really tight.  So any

15 questions, at the stakeholders' we can do some mo re

16 discussion on this.

17      Next I want to move on to the subcommittee f or Part B

18 permits, and Bryan Wheeler is the subchair.

19      MR. WHEELER:  Just a brief overview of what this is

20 is we established a subcommittee several months a go now,

21 actually creeping up on a year ago, to review and  look at

22 a program to implement a permit process for alter ations on

23 some minor alterations as well as some installati on of

24 vertical platform lifts and some residential prod ucts or

25 accessibility products and in modeling after a pr ogram
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1 that Oregon has whereby a contractor in good stand ing can

2 have a book of permits, so to speak, and as they s ign that

3 alteration, they notify the Department and they ca n do the

4 alteration, turn it over to the public, and at the

5 Department's discretion it would be inspected, whe ther

6 that's on an annual visit or a stop by rather than  holding

7 the elevator up from being turned over to the buil ding

8 owner, so to speak.

9      We've met a couple times on this committee.  There

10 are a few that have discussed this.  I am looking  for more

11 stakeholder participation because as of this poin t, it's

12 mainly been industry.  And so I really am looking  for more

13 stakeholders.  We do have a sign-in sheet here fo r

14 anybody.  After this meeting, come up, sign up.

15      I'm looking to hold the next meeting in June  and

16 would encourage anybody's participation.  Because  our goal

17 is to have something put together for the August meeting

18 of the Committee here so that we can introduce it  to the

19 January legislation if it requires any code chang e.  And

20 after today, I learned that we have an analysis f orm that

21 I need to fill out, and I'll get that to you.

22      Questions?  Yes.

23      MR. DAY:  I do want to make a point, Bryan.  I

24 apologize you might not have gotten the word that  L&I has

25 decided to work with stakeholder groups, and our meeting
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1 is on June 11th for us to craft language to presen t to our

2 Director for this proposal.

3      MR. WHEELER:  Great.

4      MR. DAY:  So we're joining with you.  We have  a

5 sign-in sheet, and anybody that would like to be o n that

6 committee, we would like you to sign up for it.

7      MR. WHEELER:  Where is this meeting on June 1 1th?

8      MR. DAY:  Sally?  I'm sorry.

9      MS. ELLIOTT:  Next door in this room right he re.

10      MR. WHEELER:  Here right next door.  Okay.  Great.

11      MS. ELLIOTT:  1:00 to 3:00.

12      MR. DAY:  Okay.  So our intent is to come up  with

13 some language.  It will require an RCW change, an d it will

14 more than likely result in some WAC 296-96 additi ons on

15 how to administer it.

16      So we'll send this around.  So if you're int erested,

17 please sign up and put a mark on your calendar Ju ne 11th

18 and right next door.  It will be in the afternoon .  Read

19 the minutes.

20      Any other questions for that?

21

22                        New Business

23

24      MR. CLEARY:  Okay.  We're going to move on.  I'm

25 going to be really quick on the licensing criteri a.  I
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1 contacted the members that would like to be on the

2 subcommittee.  I'll get an analysis form put toget her and

3 get it sent out.  I would like to have the first m eeting

4 probably the first or second week in June.  So eve rybody

5 that signed up for the subcommittee for licensing

6 criteria, I'll get that form to everybody and we'l l get

7 that kicked off.

8      Kind of the goal and the purpose is to look a t

9 streamlining the amount of licensing categories an d see

10 what makes sense.  Because we also have to find a  way to

11 do training and licensing, so that's all going to  be part

12 of this.  So we talked about that before.  But I' ll get

13 things back out to everybody, and we'll have a fu ll report

14 at the next Advisory.

15      Any questions on that?

16      MR. DAY:  I do.  One of the things that I'm

17 interested in as well, and I'm not sure if you gu ys are

18 covering it, is a consolidation of the testing an d

19 qualification methods to move more towards a nati onal

20 theme such as I know there's one which is NEIP, N -E-I-P,

21 but there's also a CAT and CET.  And these are na tionally

22 recognized organizations that have training mater ial and

23 testing criteria already devised for several of t hese

24 categories.  And in some of these, my interest is  taking

25 the State out of that business as much as we can of
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1 qualifications when there's a national organizatio n that

2 does so.

3      MR. CLEARY:  We plan on looking at that and m aking

4 some recommendations as part of that subcommittee.

5      With that, I'd like to move on to code adopti on

6 subcommittee.  And Jack is going to talk about tha t.  And

7 we have -- I think Tom is one of the people that w ould

8 like to do some addressing on that, too.  So go ah ead,

9 Jack.

10      MR. DAY:  I've just got my name in here for a

11 placeholder because at the time, I wasn't sure wh o was

12 going to speak.  I have learned today that it's g oing to

13 be Mr. Wheeler.

14      MR. WHEELER:  There will be some others, I'm  sure.

15 But the, I guess, proposal here is that we'd like  to

16 establish a subcommittee to review code changes,

17 recommendations, analysis.  This committee here e xists to

18 advise the Department on what adoption of rules a nd

19 enforcement and administration of those rules sho uld be.

20 The challenge is that it meets four times a year,  and as

21 we've seen today, we're very limited on what can be

22 discussed and what can be reviewed at this meetin g in a

23 time frame.

24      The proposal for this committee would be -- of all

25 stakeholders interested and available would be to  meet on
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1 a monthly basis and review these action items, the se

2 proposed changes, these issues that come up and ha ve all

3 stakeholders input and actively participate.  The goal is

4 to work fast and swift to review the issues, come up with

5 some solutions for recommendations and bring them to these

6 monthly meetings that would establish, I think, a better

7 flow of information in progress through these chan ges.

8      So with that, I'd like to seek the Committee' s

9 approval to start that process.  After today's edu cation,

10 we do have an analysis that, I think, for this

11 subcommittee, it may not be an analysis that need s to be

12 filled out right now because this subcommittee do esn't

13 have an agenda of topics yet.  One of the first f unctions

14 would be is to establish this committee and devel op that

15 agenda of topics via the input of the stakeholder s for a

16 regular routine meeting.

17      With that, I'll ask Tom if there was any oth er

18 discussion that you wanted to --

19      MR. CLEARY:  What I need to get clarificatio n on,

20 too, is we've had in the past a standing subcommi ttee.

21 Are you recommending something like that or somet hing when

22 the need comes up as we start going through new c ode

23 review?  So it's still not really clear in my min d what

24 and how this would be administered.

25      MR. WHEELER:  I think it's definitely more o f a
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1 standard subcommittee that would -- I mean, the

2 stakeholders that are on this committee would be a ble to

3 continually bring about recommendations or thought s that

4 are brought to us.  We have the time in that month ly

5 meeting to actually open up a code book, do the re search,

6 gather some history from the Department as to what  brought

7 that code into place or that policy into place in the

8 past, and then be able to come to this table with some

9 recommendations and some thoughts.  So yeah.  It w ould be

10 more of a standing committee, is my understanding .

11      MR. CLEARY:  Tom?

12      MR. McBRIDE:  I think Bryan summarized it re ally

13 well.  Some of the origins of this idea came up b ack when

14 the code adoption was under way.  And as Bryan po inted

15 out, there is just so much to cover in the limite d amount

16 of time that the EAC meets.  And a number of the

17 stakeholders thought if there were a forum where we could

18 sit down and dive into these issues in greater de tail,

19 debate them, get all the stakeholders in one room  so

20 everyone's there to provide a recommendation to t his

21 group, this committee, it might be really helpful .  And it

22 would hopefully smooth out some of the code adopt ion

23 process because some of those debates and dialogu es would

24 have already occurred.  That was the idea behind this, and

25 I think Bryan described it well.
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1      It's a forum that can take up a number of dif ferent

2 issues.  For example, when the new code is adopted , we

3 don't always take the time to go through the old c ode, the

4 old RCW's, the old WAC's to eliminate the material s that

5 are out of date or they're inconsistent with the n ewly

6 adopted model code.  So it's really an attempt to provide

7 some additional time and stakeholder input to advi se the

8 Committee.

9      In terms of the time, Scott, that you asked, the

10 standing nature of the committee, I think Bryan i s right

11 that the anticipation is it would be there to tak e a look

12 at issues as they arise.  But we certainly would

13 acknowledge that if it serves its purpose and the re's no

14 more reason to keep it in place, I would think th at the

15 Committee could set aside the subcommittee.  Ther e

16 wouldn't be any need for it.  That would be fine.

17      But we really do see this as a broad-based

18 opportunity to get all the stakeholders in one ro om and to

19 act fast to take off little pieces of a bigger pr oject and

20 deliver product recommendations to the Committee so we can

21 see some immediate results.  And sure appreciate the

22 support of the stakeholders in moving this proces s

23 forward.

24      MR. CLEARY:  I think the Committee would app reciate

25 something where we didn't wait until the 11th hou r on some
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1 of these comments that we get back or things don't  get

2 pushed through or becomes a fire.  So getting some

3 feedback and getting part of that process up front  I think

4 would be very helpful for us to be able to advise the

5 State on what we think needs to be modified or cha nged.

6 Because even through this last process, you know, there's

7 some things that now you sit back and look in hind sight

8 that if we had more time or spent more time, we pr obably

9 could have had some more things in the language.  So I do

10 think that would be beneficial.

11      MR. DAY:  Which codes are you suggesting?

12      MR. WHEELER:  At this point, we're not sugge sting any

13 agenda.  The committee would review, I think -- y ou know,

14 there's obviously, like Tom brought up, if there' s codes

15 that are in the WAC that may not apply -- and I d on't have

16 specific examples of this right here, but if they  don't

17 apply to today's after the new code has been adop ted, we

18 need to get that cleaned up.  If there's other it ems that

19 come up prior to your announcement of the Departm ent

20 already moving forward with the Type B permits, I  knew

21 that there's going to be some code language chang es that

22 need to happen for the Type B permit.  And I thin k that

23 this subcommittee would be a good forum to be abl e to get

24 all stakeholders involved to review just that cod e piece,

25 not to mention, you know, the Type B permit would  look at
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1 the administrative, all the full implications of i t.  This

2 would help with just that code piece.

3      So the agenda is wide open at this point.  I don't

4 think anybody has any specific code to discuss rig ht now.

5      MR. DAY:  Wide-open agenda for a subcommittee  with no

6 basis or scope?  I'm lost.

7      MR. WHEELER:  It's with code, in particular t o how

8 the code is written and what changes we want to su ggest.

9      MR. CLEARY:  I think that's why it would be i mportant

10 to see an analysis form put together with that.

11      I guess my one concern would be is if we hav e a

12 really good cross-section of all stakeholders.  B ut having

13 just an open subcommittee kind of defeats the pur pose of a

14 subcommittee, because we're supposed to have a be ginning

15 and end point.  So I think we need to define this  a little

16 bit better.

17      MR. McBRIDE:  If I may add just a bit to tha t.  I

18 think Bryan described it well.  The idea in the

19 description that you provided in the agenda, Chie f Day, is

20 broad in scope by design.  Because really, we did n't want

21 this idea to limit or to prescribe what that subc ommittee

22 would do.  That's really up to the stakeholders w ho are

23 involved.  So to some extent, we thought it was

24 inappropriate to call out what that subcommittee would do.

25 That's something the stakeholders who are partici pating
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1 should describe.

2      But I think you're right, Chief, that the ide a is to

3 dig in deep on some of the broader issues that are

4 impacted by the adoption of the code or, as Bryan said,

5 other issues that come up along the way.  I think the

6 subcommittee would be to communicate with the Comm ittee,

7 the EAC committee, as to what its projects would b e.  And

8 there's got to be communication there.  It's not i ntended

9 to ask for a free scope.

10      MR. CLEARY:  So it's my understanding that e ach topic

11 that you would address, you'd fill out another fo rm?

12      MR. WHEELER:  Correct.  We'd fill out that a nalysis

13 form for each topic.  This committee is just -- i t's more

14 of establishing a workgroup, if you will, in betw een all

15 of these meetings that after this board has appro ved that

16 analysis form, you know, between that meeting and  the next

17 meeting, we actually now have a forum to discuss,  debate

18 and to work with that idea to bring a proposal to  the

19 table the next time.

20      MR. CLEARY:  Charlie?

21      MR. VAL:  I think that where you guys can st art, if

22 you wanted to start somewhere, would be this Fire

23 Administrative Code.  I heard today that they tho ught they

24 were finished with it, but that would be a good p lace for

25 you guys to put your input, take a look, you know , at the
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1 questions that we have on here and bring those -- let us

2 know what your thoughts are on that.  Because what 's going

3 to happen is we're going to make a recommendation to the

4 Elevator Division on this FAID, and you guys are p robably

5 going to have to be put on that.  So that would be  a

6 perfect spot for you to get together and talk abou t that.

7 We have subcommittees, and sometimes they're not a ctive or

8 we don't think they're active.  It can be, you kno w, Swen

9 and I on our committees also.  So there's a lot of  work

10 that could be done.  We could use the help right now.

11      MR. MARTIN:  One of the things you said earl ier, and

12 I think it's Salinas that's sitting here, when sh e was

13 talking about stakeholder engagement, Jack, you s aid we

14 need to communicate differently, I think was your  words.

15 You chose your words closely -- or very specifica lly.

16      MR. DAY:  Carefully.

17      MR. MARTIN:  Yeah.  Carefully.

18      I think this is a great example of like exac tly what

19 she was getting at, that it's a different way to

20 communicate.  And you're going to get people that  are

21 focused on -- you're going to get an elevator guy  like

22 myself, if I'm on the subcommittee, that has all sorts of

23 resources.  We're going to reach out and we're ge tting

24 building owners that can then engage with other p eople at

25 BOMA, or whatever the hospitality group that Davi d is part
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1 of, to get their opinion on certain things.  And s o this

2 would be the exact opportunity to do what we discu ssed

3 earlier, and that's to communicate differently.

4      MR. DAY:  Before we make a decision, because I want

5 us to make a decision, one of the things -- I'm su pportive

6 of this, but I'd like to see from the committee --  the

7 subcommittee, if you guys are agreeable to it, if you're

8 all agreeable, is a list of priorities or a list o f items

9 that your intention is down the road to start addr essing

10 like, as Charlie brought up, the FAID.  Some othe r things

11 that come to mind really quickly is machine rooml ess,

12 control roomless conveyances.  Here's some things  that we

13 have some significant rules in regard to or FAID where we

14 have little in regards to how we're going to trea t them

15 and do we need to create some more in-depth discu ssion,

16 debate and deliberation to ultimately bring back a

17 proposal about some of these rules.

18      So in the event of creating a subcommittee t o look at

19 WAC for what's our priorities, and then maybe als o to look

20 -- as you're looking at the 2013 code in and of i tself.

21 So do those things, in it, do those address some of the

22 concerns or are there concerns in 2013, as you're  looking

23 at it, for MRL.  What about that level of subcomm ittee?

24      MR. WHEELER:  I think with the approval of t he

25 subcommittee, the intention and in the purpose an d scope,
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1 it actually states that -- in our first meeting is  to

2 develop that list of targeted areas as a committee  and

3 then bring that -- have that prepared and hopefull y have

4 some background on each of those items or a signif icant

5 amount of those items for that August meeting.  So  with

6 the approval of the Board today of organizing this

7 committee, I think that by August we can come to t he

8 meeting with a good list of items that we think we  should

9 be addressing for your approval.

10      MR. CLEARY:  After having the analysis form out there

11 and hearing that they'll do that for each one, I feel more

12 comfortable with it.  Does the Committee want to vote on

13 authorizing or letting them set up this subcommit tee?  I

14 motion that we vote on it.

15      MR. VAL:  Second.

16      MR. CLEARY:  All in favor?

17      THE COMMITTEE:  Aye.

18      MR. CLEARY:  Again?  All right.  So you have  the

19 opportunity to go ahead and do that.  But it's re ally

20 important that we --

21      MR. DAY:  Before we go, who is going to be c hairing

22 this?

23      MR. CLEARY:  Subchairing.

24      MR. DAY:  Who's going to chair the subcommit tee?

25      MR. WHEELER:  So Rob and myself will take th e lead on
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1 that.

2      MR. DAY:  I also would like to be present in all

3 this.

4      MR. WHEELER:  I would appreciate your partici pation

5 in it.

6      MR. DAY:  We need to get the dates out there,  which I

7 think we have some preliminary dates, do we not, T om?

8      MR. McBRIDE:  That's correct.

9      MR. DAY:  What were they; do you recall?

10      MR. McBRIDE:  You know what I'll do is I'll send that

11 to you, Jack, and then maybe you can send it -- w hoever

12 you want to send it out, send it to all the stake holders.

13 We really do view this as a large group and see t hat

14 entire stakeholder group is helping to set the --

15      MR. DAY:  Did I not put those dates in the - -

16      MR. WATSON:  The proposed meeting dates are

17 June 12th, 8:00 to noon, that's in Tukwila here; July 16th

18 8:00 to noon; and August 14th.  Actually, August 14th is

19 set up as a whole day for right now.

20      MR. DAY:  Okay.  So we could go through some

21 priorities, per se, and then you're going to know  do we --

22 owners, what subject, make sure they're there and  that

23 kind of thing, okay?  Make sure that we've got th e right

24 people in the room, as Scott would say.  We want to make

25 sure the building owners are there if they need t o be
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1 there, and the elevator companies are there as the y need

2 to be there and so on and so forth.

3      MR. CLEARY:  And I think that might address s ome of

4 your questions out there, how do we get it out to the

5 owners.  They'll have participation and they'll kn ow it's

6 coming, not just after it's already been adopted.  I think

7 that's very important.

8      All right.  We've got to move on.  We're runn ing out

9 of time.

10      MR. DAY:  Bryan, you're going to take off wi th this?

11      MR. WHEELER:  Yes.

12      MR. DAY:  All right.

13      MR. CLEARY:  Proposal for comb impact device .

14      MR. DAY:  That would be me.

15      MR. CLEARY:  That would be Jack.

16      MR. DAY:  We're going to go through this aga in but a

17 little bit slower.  This is our first attempt at the

18 analysis form, which was a good one.  And I want us to go

19 through this a little bit slower with a brief sum mary of

20 what this proposal does and its purpose.

21      Escalator moving devices installed prior to 1993 were

22 not equipped with comb impact devices.  The inten t would

23 be to follow New York in requiring these devices which

24 will reduce the severity of injuries to the publi c that

25 become entrapped between the comb plate and the m oving



Page 73

1 step.  What we want is a device that will shut the

2 escalator off if somebody gets themselves entrappe d

3 instead of waiting for someone to push the stop sw itch

4 which allows the escalator to keep running and run ning and

5 running.

6      I'm going to take us down to No. 2.  Of the - - this

7 is our count, 509.  This does not include the City  of

8 Seattle or Spokane.  There may be as many as 226

9 escalators without the device.  We do not really k now as

10 some of the alterations may have included a comb impact

11 device, but we're not sure.

12      None of the devices are calibrated to 65 psi .  What

13 New York City did was come in and require that th e

14 vertical calibration be at 65, therefore it shuts  the

15 escalator off, removing power from the motor and brake

16 much sooner than what the code -- I think the cod e's

17 150 --

18      MR. VAL:  15 -- 1.5

19      MR. DAY:  So this is a lesser amount.

20      So what calibration will do is affect all of  them,

21 not just the ones installed prior to 1993.  And I  say 1993

22 as in 1993 code which became effective in Washing ton in

23 1995.

24      Permitting inspection impact will be high, s o it is

25 going to be an impact to the Department, to the o wners and
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1 to the elevator companies.  So one of the things t hat we

2 may look at is a phase in of this criteria, and ma ybe

3 something that -- who is affected most, what locat ions are

4 affected most, and then call that as a high priori ty and

5 those get taken care of first and then move down t he line.

6      Three, if enacted, what type of physical impa ct?

7 I'll be searching for some evaluations on the pric ing from

8 different elevator companies.  I do want to make n ote that

9 there is no way I can keep your information secret .  So

10 once you tell me, it's open to the public.  I won 't put it

11 into this, but people will, if they ask, they'll know what

12 your pricing is.  Anyway, it's something that aft er that,

13 that we will need to communicate to all the affec ted

14 owners and property managers up front so that the y know

15 this is coming.

16      No. 6, it would require new rules to identif y the

17 proposal.  You see that I suggested it would go i n WAC

18 Part D, Subpart 4, Section 3.  And what it will r ead, "For

19 all existing and newly installed escalators, a de vice

20 shall be provided that will cause the opening of the power

21 circuit to the escalator driving machine motor an d brake

22 where a resilient vertical force not greater than

23 60 pounds in the upward direction is applied at t he center

24 of the front of the comb plate."

25      So what this affects, it affects all escalat ors, not
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1 just the ones that were installed older than the 1 993

2 code.  And that's that 60 pounds of force.

3      Now, again, this is intended as a living docu ment,

4 and I intend to put it on our Web page.  But also,  I

5 wanted to ask the group if they have so far suppor ted

6 moving forward, knowing that this isn't finished i n any

7 way, with analysis or information that needs to be

8 captured within.  Does the group support moving fo rward

9 with this safety device?  Yes?  No?  Skip?  Charli e?

10      MR. VAL:  You said this is going to affect a ll

11 escalators?

12      MR. DAY:  Yes.

13      MR. VAL:  So what we're talking about -- you 're

14 talking about this started off with 509, so now w e're

15 looking at how many?

16      MR. DAY:  Well, 509, we're looking at a tota l.  But

17 200 and some odd do not have a comb impact device  at all.

18      MR. WHEELER:  Just in the state --

19      MR. DAY:  Just in the state.  I do not know the

20 numbers in Spokane or Seattle.  We would like to get those

21 numbers as this document remains alive.

22      MR. VAL:  So you're saying that we only have  509

23 escalators in Washington State?  I thought it was  much

24 higher than that.

25      MR. DAY:  A lot of people thought so, but th e city
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1 has quite a few as well.

2      MR. MARTIN:  An additional cost to be conside red when

3 you look at fiscal impact is going to be the nuisa nce --

4 the billable nuisance calls when it comes to reduc ing the

5 sensitivity or, I guess, increasing the sensitivit y of

6 that comb plate.  So it's not just the up-front fi xed cost

7 of the installation, but you're going to look at o ngoing

8 cost for everyone.

9      MR. DAY:  I'm going to reach out to the eleva tor

10 companies and have you supply me with documentati on

11 indicating how many nuisance calls you get from a ny of the

12 escalators installed after 1993 code --

13      MR. GAULT:  That have the device.

14      MR. DAY:  -- which have the device.  However , there's

15 another impact here as well because we're intendi ng to

16 reduce it to 60.  So that would be in other state s where

17 maybe I ask the same thing is if you can get it f rom your

18 counterparts in New York City.

19      MR. HASTINGS:  And that's cutting it in half  of what

20 the code is now?

21      MR. DAY:  Uh-huh.

22      AUDIENCE MEMBER:  What other jurisdictions o ther than

23 New York City have this in place?

24      MR. DAY:  That's the only one I'm aware of.  Anybody

25 aware of any others?  I'm not aware of any others .
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1      MR. GAULT:  Jack, I have one question.  The 1 21

2 accidents, are they limited to less than 10 percen t of the

3 509 that you have reports on?  Are they a specific  type of

4 escalators?  Since you're going out to all escalat ors, but

5 the 120 accidents are over specific escalators --

6      MR. DAY:  You mean escalators that don't have  the

7 impact device?

8      MR. GAULT:  No.  You say 121 escalator accide nts.

9      MR. DAY:  Okay.  Hang on.  Let me get to that .

10      MR. GAULT:  What is the population of the es calators

11 that those accidents occur on?  Are they less tha n

12 10 percent? less than 1 percent?  I'm just trying  to get a

13 feel for --

14      MR. DAY:  I see what you mean.

15      MR. GAULT:  Because there's not as many esca lators as

16 elevators.

17      MR. DAY:  Yeah.  Hang on.  I thought I put t he total

18 of accidents over the last four years.

19      MR. GAULT:  You did.

20      MR. CLEARY:  250 no fault.

21      MR. DAY:  So that gives you that percent of the total

22 accidents, how many of them are caused by comb --

23 entrapments in the comb.

24      MR. GAULT:  But they're the only ones that h ave the

25 comb device.  Or are they limited to a certain nu mber of
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1 escalators, not just any?  So could one escalator have

2 20 of the accidents?  That's what I'm getting at.  Is the

3 problem with a certain type of escalator? a certai n moving

4 walkway?

5      MR. DAY:  Certain vintage of them.

6      MR. GAULT:  A certain vintage?  You know, are  we --

7      MR. DAY:  I would have to study that.  I don' t know.

8      MR. GAULT:  Are we affecting the whole body w ith a

9 regulatory requirement?  Because I see going to th e

10 60 pounds is what is going to be a nuisance call.   Now the

11 owners have to foot the bill for every nuisance c all

12 because it's only moving walkways that had all th e

13 accidents and not escalators.

14      MR. DAY:  Before we jump to nuisance calls, let's get

15 the data to support are there really nuisance cal ls and

16 why.  Because the owners -- or because of somethi ng.

17 What's a nuisance call and why.

18      MR. GAULT:  We have to look at the accident --

19 analyze the accidents.  We just don't put it over  the

20 whole -- everything.

21      MR. DAY:  Sure.  I wouldn't imagine that it' s about a

22 specific type of escalator over another type.

23      MR. GAULT:  You say I assume it's not over?

24      MR. DAY:  I would not assume it's a specific  type.

25      MR. VAL:  I would suggest we would continue to
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1 support investigating.  That would be my recommend ation.

2      MR. DAY:  Okay.

3      David, I haven't captured all of your questio ns, but

4 I do want to get them so I can get them in this an alysis.

5      Phil, I think I got all yours, so I appreciat e your

6 comment.

7      MR. WHEELER:  Jack, one quick question.  Did I hear

8 you say that the 60 pounds would be 50 percent of what the

9 code currently requires, the national code?

10      MR. DAY:  I acknowledge that's more than lik ely what

11 it is.

12      MR. WHEELER:  So it's significantly less, th ough.

13      MR. DAY:  Yeah.

14      MR. WHEELER:  What's the motive to go that f ar -- is

15 the motive to get these devices added to the esca lators in

16 general, or is it that 120 pounds is too much and  we're

17 trying to lower it to 60?

18      MR. DAY:  Yeah.

19      MR. WHEELER:  Both of those?

20      MR. DAY:  Yeah.

21      MR. WHEELER:  As we go through this, I would  just ask

22 that we consider taking one step forward at a tim e and

23 think about let's get the devices on and follow t he

24 national code and then see what that does or if w e need to

25 go further after that.  But just take that into
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1 consideration as we go through this.

2      MR. DAY:  Maybe in phases.

3      MR. WHEELER:  Possibly.

4      MR. DAY:  I only have one phase.  That's anot her.

5      MR. WHEELER:  It might help with those troubl e calls

6 that we're talking about.

7      MR. HASTINGS:  It seems like the only way we could

8 get data right now on what the impact would be on nuisance

9 calls would be from New York because New York is t he only

10 one that has experienced the 60 to 65 pounds of p ressure.

11 All ours are set higher.

12      MR. DAY:  I'll see if I can get some informa tion from

13 them.

14      MS. HOLCOMB:  And is it 121 escalators or is  it

15 80 escalators and one of them has had 20 reports?   I think

16 that's kind of what David was getting at.  Is it one unit

17 that's having multiple reports are is it 121 all together?

18      MR. DAY:  No.

19      MS. HOLCOMB:  We know they're all different

20 conveyance numbers and it's not repetitive?

21      MR. DAY:  It is not -- as a general rule, ha ve I seen

22 that it's repetitive.

23      MS. HOLCOMB:  So we don't know.

24      MR. DAY:  No.  It's not the fact that we don 't know,

25 because we do.  And I can supply that information  to the
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1 group.  I could give conveyance numbers, building as well,

2 if you all want it.

3      MR. CLEARY:  Any further questions on this?

4

5                         Conclusion

6

7      MR. CLEARY:  Okay.  With that, I motion that we

8 close.

9      MR. WHEELER:  Second.

10      MR. CLEARY:  All in favor?

11      THE COMMITTEE:  Aye.

12      MR. CLEARY:  Against?

13                               (Whereupon, proceed ings
                              adjourned at 11:05 a. m.)
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