Potato Grower Safety Workshops (Agricultural Operations)
Workshop A: Train the Trainer Safety Training for Management and Supervisors

1. Introduction

a. What is a safety program and why it is important

b. The importance of creating a “safety culture” within the business.

2. Accident Prevention program-the foundation of the safety program.

a. Participants will be in a ‘learner role” for all of the required elements of an Accident Prevention Program.  For the agricultural workshops the following topics are included:

i. Safety and health policy
ii. Initial safety orientation
iii. Reporting injuries and illnesses
iv. Reporting unsafe practices and working conditions
v. What to do in case of an emergency (Written Emergency Action Plan)
vi. Personal protective equipment (Respiratory Protection Program)
vii. Hazardous chemical safety (Written Hazard Communication Program)
viii. On the job training about specific assigned tasks and equipment. Example: Tractor safety training
ix. Walk-around safety inspection
x. Foreman crew safety meetings
xi. Safety bulleting board
xii. First aid
xiii. Heat Related Illness (Written Heat Related Illness program)
b. Participant development of an Accident Prevention Program for their own operation.
i. Participants will be “walked through” development of a model APP for their own operation.
c. Participants will also be involved in a “train the trainer” session for topics in the following three areas:
i. Basic Employee Orientation

1. Basic (non-handler) Pesticide Safety Orientation

a. Worker Right-To-Know

b. Chemical Hazard Communication
ii. Monthly Walk-Around Inspection with an emphasis on active aspects of potato business for each month
iii. Foreman-Crew Safety Meetings

1. Designing and implementing a Safety Meeting

2. Several topics will be available for participations to choose from for “training” later in the day:
a. Machine guarding-belts, conveyors, chains, hydraulics and other equipment
b. Lockout/tagout program for potato sheds during piling and load-out
c. Tractor and moving equipment safety during field operations
d. Lifting safety
e. Ventilation and material handling hazards in the shed

Workshop B: Employees and Supervisors

Interactive Teaching and Learning

1. Participants from Workshop A will have the opportunity to practice/implement their training skills with group activities in the afternoon Workshop.
2. This workshop will be conducted with simultaneous interpretation and involve managers, supervisors, and employees.  So often not all of three categories of personnel are aware of what the other is learning (or not learning) about a given topic; this format for the workshop is designed to not only overcome that situation but also to enhance on-going implementation of worker health and safety practices at the farm and in the plant/shed.
3. Employees will be trained in the following topics:

a. Basic Safety Orientation
b. Basic pesticide safety for non-handlers including Worker Right-to-Know (i.e. Chemical Hazard Communication)
c. Special equipment-specific topics to be selected by the trainers in the morning that are appropriate for the equipment used a) on the farm or b) in the shed/processing facility
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