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It’s a new year — time to tune up 
your safety program
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First, look back over the previous year and review the activities you carried out. Then, to 
keep your safety program effective, review the past year to make sure that your program 
includes best practices and then see what you might need to add.  

Were new employees: 
 Given a safety orientation?
 Informed of reporting requirements for injuries and illness?
 Told what to do in emergencies and how to report hazardous conditions? 

What about your safety committee or safety meetings? Did you document the issues your 
employees brought up and track them to resolution? Were minutes of the meetings prepared 
and attendance taken? Each of these activities demonstrates management’s involvement and 
support for safety.

Does your safety program need changes? Based on research on distracted driving, the U.S. 
Department of Transportation recently banned texting while driving a truck or bus. Does 
your company have a policy on this and other forms of distracted driving? If not, perhaps 
now is the time to draft one and implement it. Ask your drivers to give you feedback on the 
policy to make it better.

You could just continue with the status quo for your safety program, but then your program 
falters and becomes harder to maintain. Just like keeping your fleet in tune for best 
performance, a tune up of your safety program keeps it effective.
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Upcoming: 
TIRES is releasing a 
safety plan template 
for small businesses  
this Spring. We will 
send out a notification 
in our TIRES e-news. 
Sign up for TIRES 
e-news at www.
KeepTruckingSafe.org.
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TRUE STORY
The right equipment could have kept this driver out of a tight spot
A 40-year-old less-than-truckload driver was delivering a 450 lb. cooler. When he arrived at 
the customer site, he realized that the truck did not have the lift-gate necessary for delivery. 
Additionally, the cooler was sitting on a damaged crate. 

The customer had paid for a truck with a lift-gate and wanted the cooler delivered 
as promised. The driver called his manager and was told to “get it done,” so he tried 
to unload the cooler by himself. When he manually lifted the cooler off the truck, the 
damaged crate caused it to fall forward. The cooler landed on his shoulder, pinning him to 
the ground in the squat position. He managed to gently slide the cooler off of himself so 
that it wasn’t damaged, but his back was hurt. 

The driver continued to work for 5 days after the injury until the pain in his back was so 
intense that he could not move. When he finally went to the doctor, he was diagnosed with 
2 ruptured discs and 1 that was torn. He’s been off of work for 6 months and his workers’ 
comp claim has cost more than $20,000. Good planning and the right equipment could have 
saved him and his company a lot of pain and expense.

Dealing with stress at work
Stress affects all of us. It can be caused by the guy who cut you off in traffic or by long-term 
concerns, such as a serious illness in the family or financial strain. Fortunately you have 
many ways to manage stress. Fit in exercise by walking or stretching while waiting for your 
truck to be loaded. Bring healthy snacks with you on the road — they’re hard to find once 
you get started. Also, make time to socialize with your friends and family. Your doctor can 
help you deal with symptoms of stress. 

Companies can also help their workers deal with life’s stressors. Support for flexible work 
schedules can decrease conflicts in work/life balance. When possible, allow employees to 
control their schedule, both the time spent at work and how they allocate their time while 
working. Encourage frequent exercise breaks for those with sedentary jobs and rest breaks 
for those who do physical labor. 

Co-workers can add to stress or help one another cope. Recognize that your team member 
may be under stress and do what you can to help. 

As corny as it sounds — smiles are contagious. Pass them around. 

Schedules
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Guest author: Herb Maxey, CSP, Sr. Loss Control Consultant, Farmers Business Insurance

Investigate All Incidents/Accidents to Prevent a Reoccurrence

As we go through everyday business we can experience 
what is called an incident/accident event. This is an 
unintended occurrence that may result in injury or death to 
workers and usually results in time lost from production. 
Usually, after an incident has occurred management will 
do whatever is necessary to return the business back to 
normal operations. This can include a refocus of employee 
attention, replacement of damaged material and equipment,
treatment of any injuries or arrangement of medical care for
employees. What doesn’t occur in most cases is an effective 
investigation into how it happened (Root Cause Analysis) 
and most importantly what can be done to prevent the 
incident from reoccurring. A Physicians Report of Injury 
that documents that the accident happened and a brief 
description of what happened, e.g., employee slipped and 
fell, is not an effective investigation. 

It is management’s responsibility and legal obligation to 
investigate all injury incidents and it is a sound business 
practice to investigate non-injury occurrences. This means 
to determine what failed in an incident, not just that the 
employee slipped but what caused the employee to slip. 
The investigation needs to be carried out to the point that 
management can identify action(s) that will prevent a 
similar occurrence. 

Management needs to learn from an unintended event. 
If they don’t learn then it is likely that the unintended 
event will happen again perhaps with greater consequence 
such as major property loss or injury that results in death. 
Not only do we not want to see an employee injured but 

unintended events are costly. In today’s business world, the 
survival of a business requires that your business activity 
be conducted in the most cost-effective manner. Safety is 
cost effective.

 Most informal investigations will conclude that the 
employee needs additional training. This may be a valid 
conclusion to an investigation but not a complete one. Has 

 the training been reviewed to make sure it is current or is 
 it ten years old and based on equipment and processes that 

are outdated? If it is determined that the employee needs 
retraining or counseling then that should occur but this is 
not the most effective means of incident prevention. Can the 
job hazard be eliminated? Can less-hazardous chemicals be 
used? Does management support safety over production? 
An effective investigation cannot conclude that the 
occurrence was simply an employee error. Management’s 
role in all incidents is to identify and institute measures 
to prevent another occurrence. Management is required 
by regulations to identify hazards within the work place 
and then it is management’s responsibility to remove the 
hazard, engineer the hazard out of the operation, or protect 
the employee from the hazard.

For additional assistance on incident/accident investigation 
contact Labor and Industries Consultation or your 
insurance representative. 

Would you like to share your company’s safety 
success story? For more details please e-mail us at 
TruckingNews@KeepTruckingSafe.org.

Changes coming to 2010 OSHA 300 log
By February 1 of each year, your OSHA 300 log should be posted for the previous year. The OSHA 300 log is the summary 
of all the injuries and illnesses that your company has had during the year. 

Beginning in 2010, your OSHA 300 log will contain a column for tracking musculoskeletal disorders. Now is the time to 
start documenting these injuries on your Log of Work-related Injuries and Illnesses so you will be ready when it is time to 
complete the summary.  

Questions on any of this information may be directed to the consultation staff at your regional DOSH office. Go to http://
www.Lni.wa.gov/Safety/Basics/Assistance/default.asp to locate your regional office.
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Upcoming Events
March 2010

Understanding the Effects of Whole Body Vibration
How do we know if the vibration we feel is harmful?  What are the risks?  How can we control or avoid the effects of 
vibration? This course will examine vibration exposures, including hand-arm vibration relating to hand tool use, and 
whole body exposures associated with vehicle operation.  Explore practical implications, hands-on demonstrations, and 
recent research on exposure control in this course on Vibration Ergonomics hosted by Northwest Center for Occupational 
Health and Safety. Keynote speaker: Bernard Martin, PhD, University of Michigan. 
Information: htt p://nwcenter.washington.edu
March 19, 2010, Portland
March 23, 2010, Seattle

June 2010

Washington Refuse and Recycling Association’s 63rd Annual Meeting
Information: http://www.wrra.org/Who_We_Are.htm
June 24-27, 2010, Red Lion, Pasco

Washington State Truck Driving Championships
Mark June 26th on your calendar, and come out and show your support for the men and women who deliver America’s 
freight professionally and safely every day. This is a time when the drivers can display their skills, and the pride they have 
their industry. It is also a tremendous amount of fun for the entire family. Information: ann@wtassns.com
June 26, 2010

September 2010

World’s Largest Truck Convoy
Join the compassionate army of truck drivers across the nation as law enforcement 
escorts the Worlds Largest Truck Convoy to raise awareness and funds for Special 
Olympics. Special Olympics Washington provides year-round sports training and 
competition for children and adults with intellectual disabilities.
September 18, 2010

Wellness Seminar for the Transportation Industry
In conjunction with the Governor’s Industrial Safety and Health Conference. 
Information: http://www.wagovconf.org/. 
September 28, 2010, Spokane

November 2010

International Conference on Commercial Driver Health and Wellness
Hosted by the Transportation Research Board (TRB) and the U.S. Department of 
Transportation’s Federal Motor Carrier Safety Administration (FMCSA). Information: 
www.TRB.org/Conferences/HealthWellness2010.aspx. Abstracts are due April 9, 2010. 
November 8–10, 2010, Baltimore, Maryland

Get TIRESpin!

TIRESpin is produced by TIRES 
researchers from the SHARP 

research program.
Some TIRES safety materials 

are only sent out via our e-mail 
distribution list. To be added to 
either of TIRES distribution lists 

call
1-888-667-4277 

or 
TruckingNews@KeepTruckingSafe.org
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