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Jessica Nau, 

Retro & Classification Services 

Program Manager
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▪ Upon logging into the meeting, list your full name and organization in the 

participant details. 

▪ To minimize bandwidth issues, we recommend using by turning 

off your camera once Zoom has started.

▪ Keep your unless speaking.

▪ Please hold questions until the Q&A period for each topic/speaker (questions 

can also be submitted through the chat feature).

▪ Use the ‘raise hand’ feature when you have a question or comment, and

to recognize you before speaking. 

▪ Unmute, lower your hand, state your name, and speak slowly. Using a 

headset produces the best audio quality.

We ask for your patience and understanding as we work through any technical issues 

that might occur. Thank you.
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▪ ,  Associated General Contractors

▪ , Washington Hospitality Association

▪ ,  Archbright

▪ ,  Association of Washington Business

▪ , Washington Retail Association

▪ , ,  T. E. Walrath Trucking, Inc.

▪ DJ’s Electrical

▪ ,  Department of Labor & Industries (Chair)
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9:30 – 9:40 • Introductions

• Safety Message

Jessica Nau

Matt Tafoya

9:40 – 9:50

Kirsta Glenn

Audrey Dorsey

Michelle O’Brien

9:50 – 10:30 Kirsta Glenn

10:30 – 10:40 Aaron Hoffman

10:40 – 10:50 Troy Parks

10:50 – 11:05 All

11:05 – 11:10 April Ebeling

11:10 – 11:25
Michelle O’Brien

Randy Littlefield 

11:25 – 11:35 Mike Williams

11:35 – 11:45
Jessica Nau

Rachelle Bohler

11:45 – 12:00 Jessica Nau
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Matt Tafoya,

Enrollment Coordinator



Washington State Department of Labor & Industries – Retro Advisory Committee 6



Washington State Department of Labor & Industries – Retro Advisory Committee 7



Washington State Department of Labor & Industries – Retro Advisory Committee 8

Kirsta Glenn,

Deputy Assistant Director, 

Insurance Services

Audrey Dorsey,

Chief Administrative 

Officer, Insurance Services

Michelle O’Brien

Program Manager,

Employer Services
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▪ Welcome Cindy Gaddis, Chief Policy Officer

▪ Congratulations Stephanie Scheurich, Self Insurance Program 

Manager

▪ Field Services & Public Safety/Fraud Prevention & Labor 

Standards Re-organization
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▪ Welcome Lynda Ducharme, Employer Services Early Return to 

Work and Account Services Manager 

▪ 2026 Rate Rulemaking Timeline

‒ CR-102 – September 16, 2025

‒ Hearings:

▪ October 28
th

 at 10am – L&I HQ Rooms S118/S119

▪ October 29
th

 at 9am – Spokane

▪ October 30
th

 at 10am – Zoom

‒ CR-103 – November 26, 2025
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Kirsta Glenn,

Deputy Assistant Director,

Insurance Services
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Financial 
Measures - 
Quarterly

•Estimated claim costs

•Premium collected

• Investment income

Outcome 
Measures – IS 

Dashboard

•Long-term disability

•Number pensions

•Medical cost growth

Operational 
Measures – 

Monitor 
Internally

•Number and timing of IMEs

•Time to first vocational referral

•Average claim manager 
caseload
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▪ Major outcome measure of 
early claim experience

▪ Worker on time-loss in the 
12th month post injury is 
highly correlated with 
prolonged disability

▪ Concerning trend identified 
post-pandemic – workers 
with an injury date in 
second quarter of 2023, 
identified in second quarter of 
2024.

Long-Term Disability – 12-month Moving Average

Injury quarter 2023 Q2 -

Payment quarter 2024 Q2
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▪ Reviewed characteristics of long-term disability claims (late 

2024)

▪ Identified system changes

▪ Analyzed correlation, direction of impact, magnitude of 

impact
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▪ System changes (changes in policy or practice)

▪ Workload, staffing changes 

▪ Technology challenges

▪ Economic impacts

▪ Changes in worker demographics and injury types

▪ Changes to health care system
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▪ Change to IME requirements and IME recordings

‒What we have seen

▪ Decline in IMEs performed between 2018 and 2023

▪ Smaller decline in 2024

Legislation 6440 (2020) limitations on when IMEs can be requested and 1068 (2023) 

regarding IME recordings.
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▪ What we have seen

‒ Increase in PTSD claims with expansion of presumption

‒ PTSD claims are relatively long duration with many workers 

experiencing poor return to work outcomes

Legislation SSB 6214 (2018), HB 1913 (2019), and SSB 5454 (2023)
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▪ What we have seen

‒ In 2025, a decrease in the use of Kept-on-Salary

‒These are generally short-term disability claims, but the 

shift does contribute to time-loss duration
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System Change – impact on retro claims

Source: L&I Actuarial Services June 2025
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▪ What we have seen

‒ In 2020, a new referral type was introduced and shift to 

firm-based referrals
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Median time-loss days paid at first vocational 
referral
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▪ What we have seen

‒Manual cumbersome processes

‒Opportunity for errors

‒Periodic outages

‒Restrictions on work hours

‒ Limited ability to upgrade or change
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▪ Pandemic and budget impacts on CMs

‒ Transition to hybrid work

‒ High vacancy rate at times during pandemic

‒ Low enrollment in incoming classes – 22-month apprenticeship

‒ Changes in overtime

▪ Current efforts

‒ Additional claims unit funded in new budget

‒ Approved limited overtime starting in March 2025

‒ Adjustment in apprentice caseload building

‒ Prioritize filling vacant positions
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▪ Caseloads remain over 200 while industry standard is below 

150
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▪ Fulfillment centers and delivery drivers

‒Dramatic and sustained increase since start of pandemic

‒ Injury rates and severity levels have remained constant

▪ Higher duration increases in 

‒Agriculture

‒ Food Processing

‒Government

▪ Lower employment growth in 2024

▪ Uncertainty with current federal policy and tariffs
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▪ No significant changes in injury types beyond PTSD

▪ Duration increase greater for workers with limited English 

proficiency
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▪ What we have seen

‒ Some evidence of delays in medical treatment 

‒ Shift to Physician Assistants and Advanced Practice 

Registered Nurses – nationwide trend 

‒ Limited availability of some specialties
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Area Additional Opportunities for Analysis

System changes

Workload, staffing changes

Technology challenges

Economic impacts

Changes in worker demographics and 
injury types

Changes to health care system
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▪ Continue analysis and exploration of trends

▪ Identify and implement efforts to address issues

‒Resourcing claim managers

‒ Expanding access to high quality care

‒Modernizing technology

‒ Expanding employment success

▪ Consider initiatives that support cost reduction through better 

outcomes for workers
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COHE Provider Incentives Pilot (PIP): Updates for Retro
Aaron Hoffman, Amber Wakelin, and Noha Gindy



✓ Pilot updates

✓ Discuss evaluation

✓ Answer your questions

Today’s objectives

40



COHE Provider Incentive Pilot (PIP)

41

Provider Adoption 
Level

•High

•Medium

•Low

COHE Best Practices

•Timely & complete 
ROA

•Appropriate APF

•Communication 
with the employer

•Barriers 
assessment

•Appropriate 
prescribing

Timeline

•Pilot: 

Jan ‘25 – Jun ‘26

•Evaluation:

Jul ‘26 – Jan ‘27



Surgical Quality Care Program (SQCP)

42

Surgeon Adoption 
Level

• Sustaining

• High

• Medium

• Low

• No

SQCP Best Practices

• Appropriate 
prescribing

• Utilization review –
medical guidelines

• APF before and after 
surgery

• Timely surgery

• Released to work 
discussions 

• Physical Medicine 
Progress Report 
review

Timeline

• TBD



PIP Performance Reporting

43



Document 
evaluation plan

Conduct pilot
Qualitative 
measures

Quantitative 
measures

Produce 
recommendations

Evaluation Process

44



45
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Troy Parks,

Provider Quality and 

Compliance (PQC) 

Manager
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▪ Medical Provider Network (MPN) requirements contained in Medical Aid Rules 

are ambiguous when it comes to the expectation that approved providers 

continue to maintain network requirements in order to remain approved 

network providers. 

▪ Ambiguity has lead to inability to prevail on provider enforcement actions; 

there is a very strong business need to revise rules to reflect ongoing 

participation requirements and removal of existing providers from network if 

minimum provider network requirements are no longer met.

▪ L&I and our Assistant Attorneys General supporting provider regulatory 

enforcement actions need rules to be revised to better support proceedings 

before the Board of Industrial Insurance Appeals (BIIA).
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‒ Only references initial enrollment selection criteria.

‒ Need to add language within body of the rule to  link requirements to ongoing 

participation and modify section title to “Health care provider network enrollment 

.”

‒ Language references approval or denial of application.

‒ Only references actions that can be taken during “credentialing” or “recredentialing”.  

‒ Need to amend to include revocation language outside of initial application process.
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April Ebeling,

Stay at Work Supervisor, 

Employer Services
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▪ Current state update of applications

▪ Streamline our processes

▪ Vacancies

▪ Online-only applications
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April Ebeling, Stay at Work Supervisor

April.Ebeling@Lni.wa.gov

(360)902-4692

Michelle O’Brien, Employer Services Program Manager

Michelle.Obrien@Lni.wa.gov

(360)902-4826

Sign up for Return-to-Work Incentives webinars at:

www.Lni.wa.gov/workshops-training/

mailto:April.Ebeling@Lni.wa.gov
mailto:Michelle.Obrien@Lni.wa.gov
https://www.lni.wa.gov/workshops-training/
https://www.lni.wa.gov/workshops-training/
https://www.lni.wa.gov/workshops-training/


Washington State Department of Labor & Industries – Retro Advisory Committee 56

Michelle O’Brien

Program Manager, 

Employer Services

Randy Littlefield

Deputy Assistant Director,

Fraud Prevention & Labor 

Standards
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▪ TPFs file for employers (e.g. )

▪ TPFs are often filing with 

‒

‒

▪ Potential unreported premiums
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▪ Phase 1 includes approximately 

▪ Potentially of impacted employers

▪ employers

▪ Request 
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If employer reporting 

discrepancies…

‒ using best available info

‒ Employer may 

‒ If additional work is necessary, may refer to 
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▪ Work with Research & Data Services for updated data to 

affected accounts

▪ (plan, do, check, act) Phase 1

▪ Apply to Phase 2

‒ Continue to accounts

‒ analysis and solutioning

‒ Develop and apply 
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Randy Littlefield

Deputy Assistant Director

Fraud Prevention & Labor Standards

360-902-6639

liti235@lni.wa.gov 

Michelle O’Brien

Program Manager

Employer Services

360-902-4826

obrm235@lni.wa.gov 

mailto:liti235@lni.wa.gov
mailto:obrm235@lni.wa.gov
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Mike Williams

Operations Manager, 

Consultations & Outreach
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– Archbright, RAC Lead – L&I Retro Program, 

Lead

– Associated General 

Contractors, RAC Co-Lead

– SMART Association

– Building Industry 

Association of WA
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To review the current rule language regarding common 

ownership that requires all similar sub accounts to be 

enrolled, propose recommended changes to the language and 

partner with the department to implement changes if needed.
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▪ Workgroup commenced back in 2022

▪ Initial proposal and counterproposal 

▪ Stakeholdering 

▪ Final proposal and policy language 

▪ Met with L&I Director, Joel Sacks

▪ Approval to pilot proposal
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▪ Common Ownership Exception Criteria Pilot

‒ Will run for 24 months starting January 1, 2026

▪ Pilot will allow all enrollment periods two enrollment cycles to utilize 

exception criteria in the interim policy

▪ Track exception requests received

▪ Develop and provide close-out report 

‒ Will document results and impacts of the exception criteria

▪ This policy is to address the requirement of similar subaccounts

▪ Will also shift from determining an employer at the UBI level to the 6-digit 

account main level

‒ This is to address dissimilar subaccounts required to enroll

‒ Will allow dissimilar accounts to be enrolled at the group’s discretion
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▪ Determine how we will shift our administrative processes for 

enrollment team to encompass this exception criteria and move from 

UBI to account main level enrollment

▪ Determine and create tracking log

▪ Create exception request form

▪ Will share more at next RAC meeting (December 4, 2025)
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▪ Through this workgroup we determined we can accomplish 

our goal without rulemaking

▪ Will be closing previous CR-101s that were opened to address 

common ownership issues

▪ If determined we need to update rules, will re-file CR-101 to 

start rulemaking process 
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Jessica Nau

Retro & Classification 

Services Manager,

Employer Services

Rachelle Bohler

Operations Manager, 

Enrollment & Policies
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2/14/2025

Missing/Similar 
Subs & courtesy 
Account Balance 

reports

3/3/2025

Group apps due 
by 5:00 p.m.

3/14/2025

Second Run 
Missing/Similar 
Subs & courtesy 
Account Balance 

reports

4/1/2025

Activation begins

4/10/2025 

Enrollment 
Completed

3/17/2025

Individual & 
group member 

apps due by 
5:00 p.m.

3/31/2025

Group member 
withdrawals due 

by 5:00 p.m.
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5/15/2025

Missing/Similar 
Subs & courtesy 
Account Balance 

reports

6/2/2025

Group apps due 
by 5:00 p.m.

6/13/2025

Second Run 
Missing/Similar 
Subs & courtesy 
Account Balance 

reports

7/1/2025

Activation begins

8/4/2025 

Enrollment 
Completed

6/16/2025

Individual & 
group member 

apps due by 
5:00 p.m.

6/30/2025

Group member 
withdrawals due 

by 5:00 p.m.
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*Within 30 days.

8 8 10

48 48 13

27 27 3

12 12 3

23 23 2

13 13 7
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Adjustment orders ran 5/7/2025

Last day to submit protests 7/6/2025

Last day for timely dept. action 10/3/2025

Claims reviewed 219

Granted 76

Denied 52

Pended 91

Claims not yet reviewed 0
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Questions?
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December 4, 2025 | 9:30-12:00

       Virtual (Zoom)
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Bill Vasek, FCAS

Senior Actuary,

Actuarial Services
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▪ Relativity approach developed in response to a 1998 JLARC 

audit recommendation

▪ Considers both the changes in cost as claims mature and the 

likelihood of claims switching types (e.g. a PPD claim 

becoming a pension)

▪ Implemented beginning in 2005 class rating, 2008 Retro 

enrollments

▪ Updated annually with study performed in June, based on 

data as of March 31
st
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Actuarial study tracking how claims have developed over time:

▪ Case incurred costs through 7 years (paid + outstanding 

estimate)

▪ Change in type of claim

▪ Paid development beyond 7 years

▪ Reflect the time value of money

▪ Separately for Accident and Medical Aid funds
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Example 1: Medical Only, 3
rd

 Adjustment, July 2021 Enrollment, 

Case Incurred Claim Cost = $2,000
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Example 2: PPD, 3
rd

 Adjustment, July 2021 Enrollment 

Case Incurred AF = $20,000 | Case Incurred MAF = $30,000
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Nichole Runnels,

Actuarial Analyst
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▪ GOAL: Retro and non-Retro firms pay proportional share of insurance 

costs.

‒ Goal is met when Retro and non-Retro firms have equal overall ratio of losses to 

premiums (after refunds).

‒ Performance Adjusted Refund (PAR) amounts are designed to meet this goal at the 

time of each annual adjustment.

‒ PAR = of net retrospective refunds less additional assessments per 

enrollment period.

‒ Occurs at each of the three annual adjustments.     



Washington State Department of Labor & Industries – Retro Advisory Committee 88

▪ Calculate percentage difference between Retro and non-Retro loss 

ratios

‒ Note: This equalizes loss ratios after net Retro refunds less additional premiums are 

subtracted from premiums paid by Retro firms.

▪ We use 4 consecutive enrollment periods in this calculation

‒ Beginning with the enrollment quarter at hand

‒ Including the three prior enrollment quarters

‒ This helps provide employers the choice to enroll at the beginning of any quarter by 

providing larger and more stable insurance pool

▪ Additional interest is factored in because L&I retains premiums paid 

up-front for 13.5 months until 1
st
 Retro adjustment

▪ Apply this refund percentage to standard premiums
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for each of 4 consecutive enrollment quarters leading up to and including July enrollment
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Target Refund % X 4 Quarter Standard Premiums

Retro Standard

Enrollment Premium

Quarter 1 10/1/2022 49,251,942

Quarter 2 1/1/2023 127,352,486

Quarter 3 4/1/2023 12,093,154

Quarter 4 7/1/2023 475,519,429

Total 664,217,011

     X X

Target Refund % 22.49%

     = =

Target Refund $149,398,692
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Hit the PAR target for July 2023 enrollment
Difference

from Target

Target Refund: 149,398,692

If We Tried Q4 PAF = 1.0000
Then the Refund 

Would Have Been
$213,983,587 -$64,584,895

This refund would be too large. We need to use a larger PAF.

Quarter 4 PAF= 1.1640

Retro Current Current

Enrollment PAF Refund

Quarter 1 10/1/2022 1.1640 10,066,574

Quarter 2 1/1/2023 1.1640 12,973,818

Quarter 3 4/1/2023 1.1640 2,465,097

Quarter 4 7/1/2023 1.1640 123,895,879

Using this PAF we obtain 149,401,368 -$2,676

If We Tried Q4 PAF = 1.1641
Then the Refund 

Would Have Been
$149,362,201 $36,491

If We Tried Q4 PAF = 1.1639
Then the Refund 

Would Have Been
$149,440,535 -$41,843

Refunds are calculated per enrollment period using the PAF shown above

for estimation purposes only.
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Washington State Department of Labor And Industries

Retrospective Rating

Enrollment Period Beginning:

7/1/2023

First Evaluation

Report Date: 4/28/2025 PAF: 1.1640

Net

After ELRF & PAF Standard Single Max Min Net Policy Incurred Insurance Retrospective Cumulative Ratio

Standard Developed Loss Hazard Size Loss Loss Loss Insurance Admin Loss & Expense Charge Premium Refund/ Refunded

Association Name Premium Losses Ratio Plan Group Group Limit Ratio Ratio Charge% Expense  after PAF  after PAF Indicated (Assessment) (Assessed)

Subtotal - 22 Firms with Refunds 7,089,030 1,987,445 28% 304,830 2,282,866 1,565,091 4,152,787 2,936,243 41%

Subtotal - 3 Firms with Assessments 1,051,002 1,226,871 117% 45,193 1,164,054 403,249 1,612,496 (561,494) (53%)

Subtotal - 25 Individual Firms 8,140,032 3,214,316 39% 350,023 3,446,920 1,968,340 5,765,283 2,374,749 29%

   Average Firm Size 325,601

Archbright 30,906,442 22,446,497 73% L 4 74 $550K 0.9800 0.00 0.0190 1,328,977 24,466,682 465,234 26,260,893 4,645,549 15%

Associated Builders & Contractors of Western Washington 28,622,719 19,326,429 68% L 8 73 $550K 1.0040 0.00 0.0613 1,230,777 21,065,808 1,291,166 23,587,751 5,034,968 18%

Associated General Contractors 62,882,892 31,323,178 50% L 8 74 $550K 0.9500 0.00 0.0602 2,703,964 34,142,264 2,054,135 38,900,363 23,982,529 38%

Building Industry Association of Washington 68,297,311 33,665,260 49% L 8 74 $800K 1.0000 0.00 0.0248 2,936,784 36,695,133 910,039 40,541,956 27,755,355 41%

Greater Vancouver Chamber of Commerce - Manufacturing 1,953,069 891,035 46% L 6 67 $500K 0.7210 0.00 0.4062 83,982 971,228 394,535 1,449,745 503,324 26%

LeadingAge Washington 6,834,017 3,995,181 58% L 2 72 $500K 0.9500 0.00 0.0416 293,863 4,354,747 180,975 4,829,585 2,004,432 29%

Life Science Washington 3,146,366 892,483 28% L 4 70 $380K 0.9590 0.00 0.1401 135,294 972,806 136,335 1,244,435 1,901,931 60%

Master Builders Association - GRIP 45,529,194 23,270,948 51% L 8 74 $1 MILLION 1.0000 0.00 0.0184 1,957,755 25,365,333 467,585 27,790,673 17,738,521 39%

NW District Council of the Assemblies of God Inc. 931,884 1,071,743 115% L 2 63 $250K 0.7330 0.00 0.4158 40,071 744,547 309,595 1,094,213 (162,329) (17%)

PITB - Transportation, Warehouse, Facilities 23,652,540 14,760,731 62% L 7 73 $800K 1.0000 0.00 0.0244 1,017,059 16,089,196 392,255 17,498,510 6,154,030 26%

SMART 'A' Team 38,471,169 27,011,808 70% L 8 74 $800K 1.0000 0.00 0.0248 1,654,260 29,442,871 730,183 31,827,314 6,643,855 17%

SMART Dream Team 23,976,261 10,318,321 43% L 8 73 $1 MILLION 1.0000 0.00 0.0275 1,030,979 11,246,970 309,719 12,587,668 11,388,593 47%

State of Washington (DES) 2,219,479 1,021,848 46% L 4 68 $500K 0.9300 0.30 0.1689 95,438 1,113,814 188,070 1,397,322 822,157 37%

Tri City Construction Council 3,395,845 2,451,326 72% L 7 70 $800K 0.9000 0.00 0.1750 146,021 2,671,945 467,457 3,285,423 110,422 3%

Vigilant 32,071,041 18,719,800 58% L 5 74 $380K 1.0000 0.00 0.0609 1,379,055 20,404,582 1,242,537 23,026,174 9,044,867 28%

Washington Association of Sewer & Water Districts 914,727 301,191 33% L 5 63 UNLIMITED 0.7500 0.00 0.4300 39,333 328,298 141,168 508,799 405,928 44%

Washington Food Industry Association 20,207,262 16,132,288 80% L 3 73 $380K 1.0850 0.00 0.0419 868,912 17,584,194 737,253 19,190,359 1,016,903 5%

Washington Health Care Association - WHCA 19,710,876 18,324,253 93% L 2 73 $500K 1.0960 0.00 0.0105 847,568 19,973,435 210,480 21,031,483 (1,320,607) (7%)

Washington Manufacturers Council 12,297,150 7,253,414 59% L 5 73 $500K 1.0000 0.00 0.0318 528,777 7,906,221 251,252 8,686,250 3,610,900 29%

Washington Retail Association 10,534,984 12,119,577 115% L 3 72 $550K 1.0200 0.00 0.0280 453,004 11,712,795 328,485 12,494,284 (1,959,300) (19%)

Washington Retail Association - Automotive 8,789,141 6,664,091 76% L 6 72 $500K 1.0200 0.00 0.0515 377,933 7,263,859 374,430 8,016,222 772,919 9%

Washington State Farm Bureau 22,035,028 17,584,217 80% L 4 73 $550K 0.9800 0.00 0.0258 947,506 19,166,797 494,676 20,608,979 1,426,049 6%

Subtotal - Associations 467,379,397 289,545,619 62% 20,097,312 313,683,525 12,077,564 345,858,401 121,520,996 26%

Total Enrollment 475,519,429 292,759,935 62% 20,447,335 317,130,445 14,045,904 351,623,684 123,895,745 26%
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Washington State Department of Labor And Industries

Retrospective Rating

Enrollment Period Beginning:

7/1/2022

Second Evaluation

Report Date: 4/28/2025 PAF: 1.1404

Net

After ELRF & PAF Standard Single Max Min Net Policy Incurred Insurance Retrospective Cumulative Ratio

Standard Developed Loss Hazard Size Loss Loss Loss Insurance Admin Loss & Expense Charge Premium Refund/ Refunded

Association Name Premium Losses Ratio Plan Group Group Limit Ratio Ratio Charge% Expense  after PAF  after PAF Indicated (Assessment) (Assessed)

Subtotal - 24 Firms with Refunds 5,653,297 998,703 18% 242,978 1,142,666 1,239,169 2,624,813 3,028,484 54%

Subtotal - 9 Firms with Assessments 2,519,750 8,401,025 333% 108,350 2,367,000 1,067,630 3,542,980 (1,023,230) (41%)

Subtotal - 33 Individual Firms 8,173,047 9,399,728 115% 351,328 3,509,666 2,306,799 6,167,793 2,005,254 25%

   Average Firm Size 247,668

Archbright 31,064,231 21,354,456 69% L 4 74 $550K 0.9800 0.00 0.0190 1,335,762 23,276,357 442,600 25,054,719 6,009,512 19%

Associated Builders & Contractors of Western Washington 27,827,022 17,124,213 62% L 8 73 $550K 1.0040 0.00 0.0613 1,196,562 18,665,392 1,144,039 21,005,993 6,821,029 25%

Associated General Contractors 67,396,478 34,214,541 51% L 8 74 $550K 0.9500 0.00 0.0602 2,898,049 37,293,850 2,243,747 42,435,646 24,960,832 37%

Building Industry Association of Washington 69,515,050 33,556,041 48% L 8 74 $800K 1.0000 0.00 0.0248 2,989,147 36,576,085 907,087 40,472,319 29,042,731 42%

Greater Vancouver Chamber of Commerce - Manufacturing 2,148,567 563,727 26% L 6 68 $500K 0.7210 0.00 0.3851 92,388 614,462 236,621 943,471 1,205,096 56%

LeadingAge Washington 6,147,810 4,872,689 79% L 2 72 $500K 0.9500 0.00 0.0416 264,356 5,311,231 220,724 5,796,311 351,499 6%

Life Science Washington 2,861,985 905,181 32% L 4 69 $380K 0.9590 0.00 0.1549 123,065 986,647 152,838 1,262,550 1,599,435 56%

Master Builders Association - GRIP 50,535,135 26,673,484 53% L 8 74 $1 MILLION 1.0000 0.00 0.0184 2,173,011 29,074,098 535,952 31,783,061 18,752,074 37%

NW District Council of the Assemblies of God Inc. 891,086 508,360 57% L 2 63 $250K 0.7390 0.00 0.4089 38,317 554,111 226,549 818,977 72,109 8%

PITB - Transportation, Warehouse, Facilities 22,243,807 14,843,924 67% L 7 73 $800K 1.0000 0.00 0.0244 956,484 16,179,877 394,465 17,530,826 4,712,981 21%

SMART 'A' Team 36,750,333 19,894,080 54% L 8 74 $550K 1.0000 0.00 0.0569 1,580,264 21,684,547 1,232,962 24,497,773 12,252,560 33%

SMART Dream Team 26,378,693 8,795,562 33% L 8 73 $800K 1.0000 0.00 0.0330 1,134,284 9,587,163 315,907 11,037,354 15,341,339 58%

Southwest Washington Contractors Association 1,405,972 292,002 21% L 8 66 $275K 0.5840 0.00 0.7667 60,457 318,282 244,034 622,773 783,199 56%

State of Washington (DES) 2,091,068 768,265 37% L 3 68 $500K 0.9300 0.30 0.1545 89,916 837,409 129,420 1,056,745 1,034,323 49%

Tri City Construction Council 3,840,156 3,132,282 82% L 7 70 $550K 1.0000 0.00 0.1326 165,127 3,414,187 452,827 4,032,141 (191,985) (5%)

Vigilant 29,764,335 16,482,804 55% L 5 74 $380K 1.0000 0.00 0.0609 1,279,866 17,966,257 1,094,055 20,340,178 9,424,157 32%

Washington Association of Sewer & Water Districts 945,394 799,643 85% L 5 63 UNLIMITED 0.7500 0.00 0.4300 40,652 772,860 332,331 1,145,843 (200,449) (21%)

Washington Food Industry Association 19,929,697 12,574,255 63% L 3 73 $380K 1.0850 0.00 0.0419 856,977 13,705,937 574,649 15,137,563 4,792,134 24%

Washington Health Care Association - WHCA 17,298,423 15,030,205 87% L 2 73 $500K 1.0960 0.00 0.0105 743,832 16,382,923 172,643 17,299,398 (975) (0%)

Washington Manufacturers Council 11,732,769 6,120,940 52% L 5 73 $500K 1.0000 0.00 0.0318 504,509 6,671,825 212,024 7,388,358 4,344,411 37%

Washington Retail Association 10,167,529 11,463,918 113% L 3 72 $550K 1.0000 0.00 0.0305 437,204 11,082,607 338,053 11,857,864 (1,690,335) (17%)

Washington Retail Association - Automotive 8,063,330 6,816,564 85% L 6 72 $380K 1.0000 0.00 0.0868 346,723 7,430,055 645,211 8,421,989 (358,659) (4%)

Washington State Farm Bureau 24,570,608 19,049,521 78% L 4 73 $550K 0.9800 0.00 0.0258 1,056,536 20,763,978 535,898 22,356,412 2,214,196 9%

Subtotal - Associations 473,569,478 275,836,657 58% 20,363,488 299,150,140 12,784,636 332,298,264 141,271,214 30%

Total Enrollment 481,742,525 285,236,385 59% 20,714,816 302,659,806 15,091,435 338,466,057 143,276,468 30%
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Washington State Department of Labor And Industries

Retrospective Rating

Enrollment Period Beginning:

7/1/2021

Third Evaluation

Report Date: 4/28/2025 PAF: 1.1181

Net

After ELRF & PAF Standard Single Max Min Net Policy Incurred Insurance Retrospective Cumulative Ratio

Standard Developed Loss Hazard Size Loss Loss Loss Insurance Admin Loss & Expense Charge Premium Refund/ Refunded

Association Name Premium Losses Ratio Plan Group Group Limit Ratio Ratio Charge% Expense  after PAF  after PAF Indicated (Assessment) (Assessed)

Subtotal - 21 Firms with Refunds 5,350,179 1,101,538 21% 230,059 1,380,447 890,996 2,501,502 2,848,677 53%

Subtotal - 13 Firms with Assessments 3,204,054 4,911,353 153% 137,775 2,496,923 1,943,573 4,578,271 (1,374,217) (43%)

Subtotal - 34 Individual Firms 8,554,233 6,012,891 70% 367,834 3,877,370 2,834,569 7,079,773 1,474,460 17%

   Average Firm Size 251,595

Archbright 33,441,819 19,817,273 59% L 5 74 $550K 0.9800 0.00 0.0234 1,437,998 21,600,828 504,898 23,543,724 9,898,095 30%

Associated Builders & Contractors of Western Washington 26,133,476 12,220,969 47% L 8 73 $550K 1.0040 0.00 0.0613 1,123,739 13,320,856 816,462 15,261,057 10,872,419 42%

Associated General Contractors 61,643,713 27,951,110 45% L 8 74 $550K 0.9500 0.00 0.0602 2,650,680 30,466,710 1,832,999 34,950,389 26,693,324 43%

Building Industry Association of Washington 67,999,878 30,227,030 44% L 8 74 $800K 1.0000 0.00 0.0248 2,923,995 32,947,463 817,097 36,688,555 31,311,323 46%

Greater Vancouver Chamber of Commerce - Manufacturing 2,304,207 1,420,246 62% L 5 68 $500K 0.7210 0.00 0.3658 99,081 1,548,068 566,331 2,213,480 90,727 4%

LeadingAge Washington 5,719,006 3,979,867 70% L 2 71 $500K 0.9500 0.00 0.0601 245,917 4,338,055 260,509 4,844,481 874,525 15%

Life Science Washington 3,274,493 929,727 28% L 4 70 $380K 0.9590 0.00 0.1401 140,803 1,013,402 142,024 1,296,229 1,978,264 60%

Master Builders Association - GRIP 47,696,724 26,531,116 56% L 8 74 $1 MILLION 1.0000 0.00 0.0184 2,050,959 28,918,916 533,091 31,502,966 16,193,758 34%

NW District Council of the Assemblies of God Inc. 796,551 378,452 48% L 2 62 $250K 0.7390 0.00 0.4250 34,252 412,513 175,310 622,075 174,476 22%

PITB - Transportation, Warehouse, Facilities 22,051,470 10,641,201 48% L 7 73 $800K 1.0000 0.00 0.0244 948,213 11,598,909 282,781 12,829,903 9,221,567 42%

SMART 'A' Team 34,186,165 20,669,064 60% L 8 74 $550K 1.0000 0.00 0.0569 1,470,005 22,529,280 1,280,992 25,280,277 8,905,888 26%

SMART Dream Team 25,071,915 8,587,528 34% L 8 73 $800K 1.0000 0.00 0.0330 1,078,092 9,360,406 308,435 10,746,933 14,324,982 57%

Southwest Washington Contractors Association 1,400,318 593,842 42% L 8 66 $275K 0.5840 0.00 0.7667 60,214 647,288 496,290 1,203,792 196,526 14%

State of Washington (DES) 2,353,652 2,018,936 86% L 3 69 $500K 0.9300 0.30 0.1402 101,207 2,200,640 308,470 2,610,317 (256,665) (11%)

Tri City Construction Council 3,916,609 3,534,658 90% L 7 70 $550K 1.0000 0.00 0.1326 168,414 3,852,778 510,998 4,532,190 (615,581) (16%)

Vigilant 27,091,499 16,266,348 60% L 5 73 $380K 1.0000 0.00 0.0625 1,164,934 17,730,319 1,107,666 20,002,919 7,088,580 26%

Washington Association of Sewer & Water Districts 1,007,284 330,333 33% L 5 64 $500K 0.7500 0.00 0.4106 43,313 360,063 147,855 551,231 456,053 45%

Washington Food Industry Association 19,526,750 12,130,607 62% L 3 73 $550K 1.1145 0.00 0.0142 839,650 13,222,362 187,163 14,249,175 5,277,575 27%

Washington Health Care Association - WHCA 17,721,658 12,036,226 68% L 2 73 $500K 1.0020 0.00 0.0136 762,031 13,119,486 178,674 14,060,191 3,661,467 21%

Washington Manufacturers Council 12,087,640 5,314,733 44% L 5 73 $500K 1.0000 0.00 0.0318 519,769 5,793,059 184,098 6,496,926 5,590,714 46%

Washington Retail Association 9,903,588 6,741,932 68% L 3 72 $550K 1.0000 0.00 0.0305 425,854 7,348,706 224,158 7,998,718 1,904,870 19%

Washington Retail Association - Automotive 6,220,510 3,610,165 58% L 6 72 $550K 1.0000 0.00 0.0478 267,482 3,935,080 188,014 4,390,576 1,829,934 29%

Washington State Farm Bureau 24,926,296 21,369,281 86% L 4 73 $550K 0.9800 0.00 0.0258 1,071,831 23,292,517 601,157 24,965,505 (39,209) (0%)

Subtotal - Associations 456,475,221 247,300,644 54% 19,628,433 269,557,704 11,655,472 300,841,609 155,633,612 34%

Total Enrollment 465,029,454 253,313,535 54% 19,996,267 273,435,074 14,490,041 307,921,382 157,108,072 34%
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Nichole Runnels,

Actuarial Analyst
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▪ GOAL: Retro and non-Retro firms pay proportional share of insurance 

costs.

‒ Goal is met when Retro and non-Retro firms have equal overall ratio of losses to 

premiums (after refunds).

‒ Performance Adjusted Refund (PAR) amounts are designed to meet this goal at the 

time of each annual adjustment.

‒ PAR = of net retrospective refunds less additional assessments per 

enrollment period.

‒ Occurs at each of the three annual adjustments.     
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▪ Calculate percentage difference between Retro and non-Retro loss 

ratios

‒ Note: This equalizes loss ratios after net Retro refunds less additional premiums are 

subtracted from premiums paid by Retro firms.

▪ We use 4 consecutive enrollment periods in this calculation

‒ Beginning with the enrollment quarter at hand

‒ Including the three prior enrollment quarters

‒ This helps provide employers the choice to enroll at the beginning of any quarter by 

providing larger and more stable insurance pool

▪ Additional interest is factored in because L&I retains premiums paid 

up-front for 13.5 months until 1
st
 Retro adjustment

▪ Apply this refund percentage to standard premiums
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0

for each of 4 consecutive enrollment quarters leading up to and including October enrollment
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1

Target Refund % X 4 Quarter Standard Premiums

Retro Standard

Enrollment Premium

Quarter 1 1/1/2023 127,355,108

Quarter 2 4/1/2023 12,091,192

Quarter 3 7/1/2023 475,747,193

Quarter 4 10/1/2023 53,233,248

Total 668,426,741

     X X

Performance adjusted refund % 21.67%

     = =

Performance Adjusted Refund $144,827,965
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2

Hit the PAR target for October 2023 enrollment
Difference

from Target

Target Refund: 144,827,965

If We Tried Q4 PAF = 1.0000
Then the Refund 

Would Have Been
$214,022,111 -$69,194,146

This refund would be too large. We need to use a larger PAF.

Quarter 4 PAF= 1.1753

Retro Current Current

Enrollment PAF Refund

Quarter 1 1/1/2023 1.1753 13,969,895

Quarter 2 4/1/2023 1.1753 2,451,954

Quarter 3 7/1/2023 1.1753 122,690,839

Quarter 4 10/1/2023 1.1753 5,700,853

Using this PAF we obtain 144,813,541 $14,424

If We Tried Q4 PAF = 1.1754
Then the Refund 

Would Have Been
$144,774,864 $53,101

If We Tried Q4 PAF = 1.1752
Then the Refund 

Would Have Been
$144,852,224 -$24,259

Refunds are calculated per enrollment period using the PAF shown above

for estimation purposes only.
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3

Washington State Department of Labor And Industries

Retrospective Rating

Enrollment Period Beginning:

10/1/2023

First Evaluation

Report Date: 6/25/2025 PAF: 1.1753

Net

After ELRF & PAF Standard Single Max Min Net Policy Incurred Insurance Retrospective Cumulative Ratio

Standard Developed Loss Hazard Size Loss Loss Loss Insurance Admin Loss & Expense Charge Premium Refund/ Refunded

Association Name Premium Losses Ratio Plan Group Group Limit Ratio Ratio Charge% Expense  after PAF  after PAF Indicated (Assessment) (Assessed)

Subtotal - 7 Firms with Refunds 3,189,637 498,934 16% 232,843 626,819 509,351 1,369,013 1,820,624 57%

Subtotal -  4 Firms with Assessments 1,701,638 1,739,072 102% 124,220 1,338,606 768,340 2,231,166 (529,528) (31%)

Subtotal - 11 Individual Firms 4,891,275 2,238,006 46% 357,063 1,965,425 1,277,691 3,600,179 1,291,096 26%

   Average Firm Size 444,661

501(C) Agencies Trust 9,806,728 10,159,866 104% L 3 72 $800K 0.945 0.00 0.0608 715,891 10,420,261 633,729 11,769,881 (1,963,153) (20%)

Association of WA Business - Facilities & 

Property Management

14,497,701 10,475,375 72% L 5 73 $800K 1.000 0.00 0.0534 1,058,332 11,784,797 629,402 13,472,531 1,025,170 7%

Association of WA Business - Hospitality 5,843,888 5,011,600 86% L 2 71 $550K 1.000 0.00 0.0606 426,604 5,638,050 341,429 6,406,083 (562,195) (10%)

Association of WA Business - Retail, 15,274,245 6,731,974 44% L 4 73 $800K 1.000 0.00 0.0458 1,115,020 7,573,471 346,910 9,035,401 6,238,844 41%

Southwest Washington Contractors 

Association 1,577,866 1,103,437 70% L 8 66 $500K 0.520 0.00 0.8665 115,184 923,052 799,831 1,838,067 (260,201) (16%)
Towing & Recovery Association of 

Washington
1,341,545 767,331 57% P 7 65 $500K 0.785 0.45 0.2220 97,933 1,014,575 297,769 1,410,277 (68,732) (5%)

Subtotal - Associations 48,341,973 34,249,583 71% 3,528,964 37,354,206 3,049,070 43,932,240 4,409,733 9%

Total Enrollment 53,233,248 36,487,589 69% 3,886,027 39,319,631 4,326,761 47,532,419 5,700,829 11%
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4

Washington State Department of Labor And Industries

Retrospective Rating

Enrollment Period Beginning:

10/1/2022

Second Evaluation

Report Date: 7/28/2025 PAF: 1.1946

Net

After ELRF & PAF Standard Single Max Min Net Policy Incurred Insurance Retrospective Cumulative Ratio

Standard Developed Loss Hazard Size Loss Loss Loss Insurance Admin Loss & Expense Charge Premium Refund/ Refunded

Association Name Premium Losses Ratio Plan Group Group Limit Ratio Ratio Charge% Expense  after PAF  after PAF Indicated (Assessment) (Assessed)

Subtotal - 12 Firms with Refunds 4,403,547 764,105 17% 189,351 1,170,434 854,575 2,214,360 2,189,187 50%

Subtotal - 3 Firms with Assessments 712,153 411,595 58% 30,623 491,311 275,544 797,478 (85,325) (12%)

Subtotal - 15 Individual Firms 5,115,700 1,175,700 23% 219,974 1,661,745 1,130,119 3,011,838 2,103,862 41%

   Average Firm Size 341,047

501(C) Agencies Trust 8,557,974 9,810,575 115% L 3 72 $550K 0.916 0.00 0.0584 367,993 8,544,624 499,408 9,412,025 (854,051) (10%)

Association of WA Business - Facilities 

& Property Management

13,939,570 8,494,909 61% L 6 73 $550K 1.000 0.00 0.0327 599,402 9,259,451 303,136 10,161,989 3,777,581 27%

Association of WA Business - Hospitality 4,940,903 4,272,950 86% L 3 71 $550K 1.000 0.00 0.0469 212,459 4,657,516 218,442 5,088,417 (147,514) (3%)

Association of WA Business - Retail, 

Wholesale, Services

14,724,212 8,209,672 56% L 4 73 $550K 1.000 0.00 0.0212 633,141 8,948,542 190,085 9,771,768 4,952,444 34%

Thurston County Chamber of Commerce 703,702 330,346 47% L 4 61 UNLIMITED 0.929 0.60 0.1455 30,259 460,221 66,979 557,459 146,243 21%

Towing & Recovery Association of 

Washington

1,269,424 150,411 12% P 7 65 $500K 0.850 0.40 0.2122 54,585 553,469 269,308 877,362 392,062 31%

Subtotal - Associations 44,135,785 31,268,863 71% 1,897,839 32,423,823 1,547,358 35,869,020 8,266,765 19%

Total Enrollment 49,251,485 32,444,563 66% 2,117,813 34,085,568 2,677,477 38,880,858 10,370,627 21%
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5

Washington State Department of Labor And Industries

Retrospective Rating

Enrollment Period Beginning:

10/1/2021

Third Evaluation

Report Date: 7/28/2025 PAF: 1.1624

Net

After ELRF & PAF Standard Single Max Min Net Policy Incurred Insurance Retrospective Cumulative Ratio

Standard Developed Loss Hazard Size Loss Loss Loss Insurance Admin Loss & Expense Charge Premium Refund/ Refunded

Association Name Premium Losses Ratio Plan Group Group Limit Ratio Ratio Charge% Expense  after PAF  after PAF Indicated (Assessment) (Assessed)

Subtotal - 8 Firms with Refunds 1,511,159 270,337 18% 64,981 340,847 481,952 887,780 623,379 41%

Subtotal - 9 Firms with Assessments 3,632,487 4,479,414 123% 156,196 2,717,186 1,408,304 4,281,686 (649,199) (18%)

Subtotal - 17 Individual Firms 5,143,646 4,749,751 92% 221,177 3,058,033 1,890,256 5,169,466 (25,820) (1%)

   Average Firm Size 302,567

501(C) Agencies Trust 8,135,378 7,951,609 98% L 3 72 $550K 0.916 0.00 0.0584 349,821 8,122,687 474,747 8,947,255 (811,877) (10%)

Association of WA Business - Facilities 

& Property Management

11,538,344 3,445,822 30% L 6 73 $550K 1.000 0.00 0.0327 496,149 3,755,946 122,962 4,375,057 7,163,287 62%

Association of WA Business - Hospitality 4,631,063 2,960,922 64% L 3 71 $550K 1.000 0.00 0.0469 199,136 3,227,405 151,369 3,577,910 1,053,153 23%

Association of WA Business - Retail, 

Wholesale, Services

13,807,276 6,843,872 50% L 4 73 $550K 1.000 0.00 0.0212 593,713 7,459,820 158,461 8,211,994 5,595,282 41%

Thurston County Chamber of Commerce 807,279 1,193,543 148% L 4 62 UNLIMITED 0.929 0.60 0.1415 34,713 817,459 115,701 967,873 (160,594) (20%)
Towing & Recovery Association of 

Washington
1,132,933 1,063,704 94% P 7 64 $500K 0.850 0.40 0.2185 48,716 1,049,662 247,489 1,345,867 (212,934) (19%)

Subtotal - Associations 40,052,273 23,459,472 59% 1,722,248 24,432,979 1,270,729 27,425,956 12,626,317 32%

Total Enrollment 45,195,919 28,209,223 62% 1,943,425 27,491,012 3,160,985 32,595,422 12,600,497 28%
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