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BE | T REMEMBERED t hat on Tuesday,
February 21, 2023, at 9:00 a.m, before ANDREA L.
CLEVENGER, CCR, RPR, the follow ng proceedi ngs were had,

to wit:
<KL L L >>3>>>>
MR. CLEARY: Al right. Welcone,
everybody. And everybody -- I'd like to thank everybody

for participating in today's neeting. Sonebody gave ne a
t hunbs-up, so it's probably Lyall

So basically this is our first ESAC of 2023, and so
we're going to go through and talk. W have a |ot on our
agenda today, but we're going to do introductions, and
then I"'mgoing to talk a little bit about how we've
changed things a little bit on format. |'Il be quick.

And then we've had a little bit of change in our
agenda. We're going to be noving up the legislative
update, and we're going to be noving up the CV5 -- oh,
you already did that. | thought you weren't going to do
it, Melissa. Thank you.

Ckay. Qur court reporter is -- is our court

reporter in?

THE COURT REPORTER: |'m here.
MR. CLEARY: (kay. Fantastic.
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So before we start, please, everybody, since we've
changed the format -- and we can have sone open
di scussions that are poignant and to the point and on
task -- please nake sure that you state your nane and
your affiliation so she doesn't have to struggle.

Now, for -- it's ny understanding that it's okay for
the commttee nenbers not to state their nane every tine.
Is that -- is that okay or do you want us to state our
names too?

THE COURT REPORTER. | would
appreci ate everybody saying their nanes just because
M crosoft Teans doesn't seemto show nanes consistently.

[t kind of tines out.

MR. CLEARY: | don't think anybody
wants to hear me say ny nane as many tines during the
meeting, so -- okay.

So we're going to start off with introductions. [|I'm
Scott Cleary. | represent the 270 exenption from

| i censure and residential elevators and conmmerci al
accessibility, and I'mwth MC Elevator and Lifts, and |
amthe chair.

And with that, we're going to -- Ricky?

I11]
1111
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ESAC | NTRODUCTI ON

Wel cone, Introduce Commttee

MR. HENDERSON: Thanks, Scott.

Ri cky Henderson. | hold the vice chair position on
the east side. I'ma licensed el evator nechanic, working
for TK El evator, nenber of the Al7.1 hydro conmttee and
a couple of -- I'"'man alternate on a coupl e other
comm ttees and novi ng on.

MR CLEARY: Al right. Thank you.

Gerald? M. Brown? Gerald, you're on nute.

MR BROMW:. H . |'mGCerald Brown. |
really am Gerald Brown, the chief elevator inspector for
the State of Washi ngton.

MR. CLEARY: Thank you.

Garry Wod.

MR. WOCOD: Good norning, everyone.
Garry Wod, with Exxel Pacific, representing general
contractors.

MR. CLEARY: Brian Thonpson? |s Brian
on this one?

Ckay. Jan CGoul d.

M5. GOULD: Jan Gould. Strategic code
adviser for the Gty of Seattle, SBCI conveyance program

Good nor ni ng.
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MR. CLEARY: Good norning.
Mandi Ki ne?

M5. KIME: Good norning. Mndi Kine,
director of safety and services for Associated General
Contractors of Washington. | represent the |icensed
el evator contractors as an alternate representati ve.
Thank you.

MR. CLEARY: Thank you.

Lyal | Wohl schl ager ?

MR WOHLSCHLAGER  Yeah. Lyall
Wohl schl ager, representing the 270 exenpt fromlicensure
residential elevators and conmercial accessibility |ist
as the alternate, and I'mw th Mbility Concepts of
| daho. Thank you.

MR. CLEARY: Thank you.

Duane Leopard?

MR LEOPARD: Hi. |'m Duane Leopard.
I"mthe alternate representative for the City of Spokane.

MR CLEARY: JimNorris.

MR NORRIS: Good norning. |'mJim
Norris. |I'mthe alternate representative for elevator
mechani cs licensed to performall types of work.

MR. CLEARY: Thank you.

John Carini?
MR CARINI: Mrning. John Carini.
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I"'mw th Sound Transit. |'mrepresenting building owlers
and property managers.
MR. CLEARY: Thank you, John.

Carl Cary?

MR. CARY:. Yeah. Good norning. Car
Cary, senior consultant for Lerch Bates. | amthe
alternate representative for building owers and property
managers.

MR. CLEARY: Thank you.

Jason Howerton?

MR. HOAERTON: Jason Howerton, Gty of
Seattl e, program manager, alternate representative.

MR. CLEARY: Al right. Wll, thanks.
Did I m ss anybody?

Ckay. Wth that, like |I said, little -- just
remenber that, you know, we've changed it a little bit,
so we can do some discussions, but please state your nane
and make sure that you tal k about your affiliation and we
keep it on point.

Myself and Ricky will nmake sure that we don't get
of f on tangential conversations, but | think it went
really well last tinme, and | ook forward to doing the

sane this tine.

1171
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Conment s Regardi ng Vote on
Novenber 2022's Meeting M nutes

MR CLEARY: So first, there's -- do
we have any comments on the -- regarding the mnutes from
Novenber? Does anybody on the conmttee have any
comments? And any di scussion?
So any -- anybody -- anybody -- first, are we going
to go ahead -- | guess we can just go ahead and adopt the
mnutes if there's no comments whatsoever. Then we can

nove on to |l egislative updates rul emaking with Alicia.

LEG SLATI VE UPDATES
Rul emaki ng Updat e

M5. CURRY: Good norning, everybody.

Alicia Curry, Departnent of Labor and Industries, the
acting senior policy manager in field services and public
safety.

Thanks, everybody, for letting nme give you an update
t his nmorning on rul emaki ng.

Qur coded option rul emaki ng conti nues to nove
forward. | have good news this norning. | do have a
timeline in place for everybody. W are looking to file

the CR-102, which is the proposed rules, in April, and --
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whi ch woul d then start the official public comrent
peri od.

W woul d hold a public hearing in late May or early
June, and then we're looking to file the CR- 103 to adopt
the rules in July and with the effective date in August.

So that is the tinmeline we're | ooking at right now.
You know, if we can do sonething sooner, you know, we'll
try, but that's the tinmeline we're | ooking at, at the
noment .

And once | get the formal dates in place, the
actual, like, "date" date in April, I'll be updating the
rul emaki ng webpage for everybody. So everyone will have
t hose dates.

Second update on rulemaking is the fee increase
rul emaki ng. That was the rul enmaki ng where we adopt ed
17 percent fee increase in Cctober.

And the intent of that rul enaking was to have the
fee increase take effect in two increnents: an
8.5 percent fee increase that woul d take effect
January 1st of 2023, and then a second 8.5 percent fee
I ncrease that woul d take effect January 1st of 2024.

There was an error in that rul emaking. Sone of the
fees said July -- July 1st of 2023 and July 1st of 2024
I nstead of January, which was not the intent of the

rul emaki ng.
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So | believe everybody is probably on -- got
delivery here. W did send out a nessage, letting
everybody know that we're just going to keep the current
fees in place for those fees where the error said
July 1st of 2023. So the current fees would remain.

There are sone fees that do say they take effect
January 1st of 2023. | believe nost of those were the
|icensing fees. Correct, Mlissa? Yeah. She's shaking
her head yes.

So | wll be starting another rul emaki ng process in
order to nmake the correction for the dates that said
July 1st of 2024 to change that to say January 1st, 2024,
which was the original intent of the fee increase and
also so that all of the fee increase -- all the fees wll
align on the sanme date. W won't have different dates.

So I'mlooking to start that process in April, and
it wll be a standard rulemaking. It will be open to
public comment for everyone. Mrre to cone as far as the
exact dates and tineline for that, but obviously we need
to have the fees -- the nonths corrected before
January 1st of 2024.

So that's what we're looking at, as far as getting
t hat piece corrected.

MR CLEARY: Alicia, do we have -- do

you have the public comments all set up yet, tinmes and
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pl aces, or is that yet to be determ ned?

M5. CURRY: So the public hearing -- |
was | ooki ng at doing an in-person public hearing. Exact
| ocation, we haven't determned that yet. Need to have
mor e conversati ons.

But it will definitely be an in-person hearing, as
wel |l as providing a virtual option for people, whether
that be at the sanme neeting on the sane day or maybe we
have, you know, an in-person neeting one day and then a
virtual hearing, you know, the foll ow ng day, sonething
i ke that, but haven't established the actual |ocation.

| think we were thinking one in-person public
hearing just because there's the virtual option, but,
again, need to have nore conversations wth CGeral d about
that, so --

MR. CLEARY: And just for everybody to
make sure they understand, that's kind of the last tine
that the public can comment on text, and so that's pretty
i mportant, if there's anything that needs to be
di scussed, it gets brought up in public comment, so --

M5. CURRY: Correct. As soon as we
file the CR- 102, that starts the clock for the official
public conment period where people can send in witten
comments, and then we hold the public hearing, and then

we have a deadline set for, you know, the final date and
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time that any witten comments need to be in. That
cl oses out the official public coment period.
MR. CLEARY: Very good. Thank you.
Does anybody have any questions for Alicia? Ckay.

M5. CURRY: Cerald -- do you want to
add anything nore, Gerald?

MR BROMN: No. | think you covered
it pretty well. There was the delay in part of it. W
checked the budget. W're covered on that |oss of
revenue, and noving forward, we'll fix it so everything
rolls in January 2024 |like it shoul d have been.

So that's pretty --

MR CLEARY: \hat about --

(Si mul t aneous speaki ng.)

MR. BROMWN. -- already approved the
fee increase. It's just a publish date for 2024, all of
it wll be on January 1st, so --

MR. CLEARY: So anything on snal
busi ness inpact? Any financial? Has anything cone out
of any of the studies that sends up a concern or not?

M5. CURRY: So on the coded option,
we're in the process of drafting the cost-benefit
anal ysis, so | haven't -- still in the devel opnent
process, so | haven't read it yet, so --

MR. CLEARY: (kay.
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M5. CURRY: -- nore to cone on that.
And it will be available online. The prelimnary
cost-benefit analysis, once we file that CR-102, it wll
be avail able for everybody on the website.

MR. CLEARY: Can we get a readout on
the next -- at the next ESAC on that one then?

M5. CURRY: Yes. Yes. Absolutely.

MR CLEARY: Perfect. That would be
hel pf ul .

M5. CURRY: Yeah. And then just one
nore thing, Scott. | was getting a question froma
custoner about the residential subcommttee work and then
guestions about, you know, a |egislative proposal and
also, like, tineline for filing of the CR 101, 102, 103,
that sort of thing.

Can you just share just a quick update of where
we're at with the residential subcommttee work? |Is
there -- are you guys | ooking at a possible statutory
change?

| can answer the first part of the question that
we're too far in the process for any kind of request
| egi sl ati on proposal s obviously this session, but that
was kind of the question | was getting fromthe custoner,
SO just curious on that.

M5. ERIKSEN. Sorry. This is Melissa.
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Scott | ooks frozen.

So to answer your question, Alicia, we're going to
have a readout in a little while. WIIl that suffice to
answer your question to see where we're at because |
don't think that there is a specific answer right now,
just an update of where we're at and possibly an answer
coul d be com ng soon.

M5. CURRY: kay. Geat. | know that
person was asking me if | could include it in my ESAC
update this norning, so just wanted to get a little nore
info. Appreciate it.

Does anybody have any questions on the rul emaki ng?
Anything el se | can hel p answer?

M5. ERIKSEN. Doesn't look like it.
Thank you so nmuch for your update.

Jan, you're up.

City of Seattle Chapter 30 Rul emaking

M5. GOULD: Good norning again. Jan
Gould, Cty of Seattle, SDCI conveyance program And
Jason Howerton, our program nmanager, is also in this
meeti ng.
On Decenber 3rd, we had our internal and external

st akehol der neeting proposed changes to 2021 SBCl Seattle
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Bui | di ng Code, Chapter 30. Subsequently we went in front
of CCAB, our construction code advisory board, with no
changes.

Subsequently, we added three new code sections in
2021 Chapter 30. So very soon | will send out and
schedul e a neeting, only about 30 m nutes, of a
st akehol der neeting to go over additional |anguage that
we' ve had in 2021 Chapter 30.

| f you are not on ny original email chain, | wll
put ny email address in the chat, and please enmail ne to
be added to that list. | will include the draft 2021
Chapter 30 in the stakehol der neeting request. After
schedul ed st akehol der neeting, we will go in front of
CCAB agai n, our construction code advisory conm ttee.

SDClI conveyance programand the rest is on schedul e
to adopt the 2021 Seattle Building Code in July of this
year. And the 2023 NEC and Seattle Electrical Code
amendnents wll not be adopted until early of 2024 when
the state L& electrical programis adopting that | atest
st andar d.

Seattle did not add any new | anguage in 2021 | BC on
the deaf and hearing inpaired that was added because ASME
has not been published yet. The latest edition is still
out for public comment, so we have stayed with the

| anguage we currently have in Chapter 30.
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One nore thing. Renenber, for construction jobs in
Seattle, we go by the issuance of the building code
permt, not conveyance permt. Except for nodernizations
Wi th no associated building permt, we go by the
application of that alteration permt. Thank you.

MR. CLEARY: Any questions for Jan?
Thanks, Jan. Any questions?

Ckay. So | guess we can nove on to -- thanks, Jan.

We can nove on to CMS project update.

M5. ERIKSEN. Gerald, |I think that's
you.

MS. REI TER-JOHANSON:  Thanks, Meli ssa.
| was going to say, "Cerald, you ready to kick it off?"

MR. BROMN: Ckay. Qur project kickoff
date -- I'"'mgoing to turn the tinme over to Shari to fill
us in on that, but we are noving ahead. It's a thing
that's happening, and we are really excited about being
able to keep noving forward and be able to have a chance
to have the interaction with our stakeholders on it, so
t hank you.

Shari, go ahead.

MS. REITER-JOHNSON: | think Brian was
going to say just a couple words and then I'Il junp in.
MR BROMWN. Sorry, Brian. Go right

ahead.
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MR HORNBACK: First off, for those
that | haven't net yet -- | think I've only been to the
ESAC conm ttee neeting one tinme, so for those | haven't
met, |I'm Brian Hornback. 1'mthe deputy assistant
director for field services public safety.

For those of you who renenber Annette Taylor, |I'm
filling her role as she transitions to another agency.
It's been about 15 years with L&, a long -- ten years in
I nternal audit and then four years as a regional
adm ni strator in Southwest Washington. So fairly
famliar with majority of L& but still getting a good
feel for the ESAC conmttee and the great work that you
guys do.

So regarding the CMS project, I'lIl be fairly brief
because |'mcertainly not the nost inportant part of what
you're going to hear today.

Yes, we are noving ahead with the project. So it's
i mportant we all know there's needs out there, that the
needs exist, and we need to do sonme things better to nmake
both our service better and keep the riders safe.

So that's nmoving forward. As you heard a mnute
ago, there's been glitches, and when that happens, we'll
make sure that we know -- that we let you know and we'll
| et you know what we did to fix it.

And what |'m speaki ng about specifically is, you
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heard a couple m nutes ago about the | anguage m xed up
with the rule -- or with the 8 and a half percent

I ncrease, and so you heard the explanation that we fixed
that and noved forward.

We did do sone very close analysis and verified that
the -- that won't inpact the funding for this project,
won't affect the resources or the timng, so we're still
on track.

Today you're going to hear fromthe vendor, and
you're going to hear from nenbers of the project team
You're going the hear that the project teamis planning
to work very closely wth all of you as the invested
st akehol ders in the project.

They' || explain what happens next as we nove
forward. W still have a planned January 2024 | aunch and
we're on track for that.

The nmost inportant thing |'"mgoing to do for you
t oday probably, though, is to introduce the person who's
on the hot seat to nmake all this happen. And Shar
Rei ter-Johnson is the superstar, and she's going to nmake
this happen. So I'mgoing turn the mc over to her and

let's start hearing what's really inportant today. Thank

you.
MS. REITER-JOHNSON:  Well, it's not
going to be just me. Luckily there's a great team
Page 19
) Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - February 21, 2023

onboard, but first just wanted to thank Scott and Ri cky
for making tine and space in the ESAC Commttee neeting
for us to cone and tal k about the conveyance managenent
systemrepl acenent project and to talk a little bit nore
about what's in store for the next 12 nonths and al so
have the opportunity to introduce you nore thoroughly to
our project teamand to our vendor partner Ethan.

| think I was supposed to introduce nyself, so Shar
Reiter-Johnson. | amthe technol ogy and outreach program
manager for the Departnent of Labor and Industries, and
|'"ve been with the departnent for about 25 years. Sorry.

But junping back in, before we get into
introductions, | did want to take a mnute to start
sharing the vision that we will use to informand kind of
gui de our teamthrough the successful delivery of the new
systemin January of 2024.

Part of ny role as executive sponsor is to work
towards a vision that will shape the decisions we nake,
hel p gui de us when a tough choice has to be nade, and
ultimtely get you, the system the tools that you've
been waiting for.

So as | told the program staff back in Decenber, the
vision started with all of you and wll continue to be
refined and gui ded by you. The words that you see on the

screen are fromsurveys and interviews that you
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participated in wth Shelli, our organizational change
managenment partner.

The staff and customers we interviewed shared with
us that a focus on the custoner, accountability,
transparency are all inportant parts of making this a
successful project and that we nust build trust together.

So wth these things in mnd, the vision that's
guiding the teamso far is in these three ways: Focus on
t he custoners.

So every decision we're making is going to be
grounded in making things work better for you, our
custonmers. W need to collaborate with you about the
wor k bei ng done by providing opportunities for you, our
customers, to provide input and be represented in the
wor K.

Many of you know and have worked with Paoa in the
past, and we've actually kind of stolen himfrom Gerald
for this project. He is a permanent part of our project
team and he, along with Tamara and Gerald, wll be
maki ng sure that we get your voice heard as we're doing
this work, so getting you guys involved in feedback
sessions, getting you involved in denbs, getting you
i nvol ved in hands-on testing, and then, really
I mportantly, when we start getting ready to roll out the

project, or the system that we get, you know, the right
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kind of training for all of you guys, all of your staff,
anybody that's interacting with the system

And then, thirdly, we want to build trust with you
So we need to be transparent throughout the process, so
we're going to hopefully keep getting invited back here
to talk about the work that we're doing. W need to be
account abl e for our work.

So part of that is living up to our commtnents to
you, taking responsibility for the work, if we nmake an
error, and just being conpletely transparent about where
we are in all of our work.

So this vision is still formng and grow ng, and
it's going to continue to be inforned by what you tell us
you need.

And so Shelli will be joining us in a fewmnutes to
talk a little bit nore about those |listening sessions and
nore opportunities for you to, you know, help guide that
vision and help us kind of keep that north star running.

One other thing, Scott was able to participate in
our internal program kickoff back in Decenber, so it was
great to have himthere.

And one of the things that he expressed to us was
exci tenent about the project but also sort of warning
about the fanfare of the beginning of a project. So

that's going to be nmy other role, is kind of keeping and
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mai ntai ni ng the nmonmentum and the successful delivery of
this project all the way through until we deliver it to
you in January of 2024.

So we're super excited to begin this work and get a
product in your guys' hands.

So wth that, | know you've net a |ot of us, but I
wanted to kind of quickly share who our project teamis.
| think we have a slide to kind of share wth sone of the
f ol ks.

So, again, |I'mthe executive sponsor. You guys know
Gerald. | think sone of you have net Tamara. You'l
nmeet Nicole in a mnute. She is our project nmanager.

Sone of you talked with Shelli who also will share a
little bit nore about our organizational change
managenent. She's the one who's going to nmake sure that
we're prepared to get all the right training material s,
that we're comuni cating effectively, that we're getting
all of the right communi cation tools and pieces in place
to make this not only a good systembut a systemthat you
guys are ready to enbrace and interact with.

And then we've got a great supporting cast, hel ping
Wth -- us with business analysis. O course, Paoa is
joining our team which we're super excited about, and
t hen we have several other staff fromIT that will be

supporting our work.
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| was going to be introducing Joel at this point in
tinme, but he just nessaged ne that he's running a couple
mnutes late. So I'mgoing to transition over and |et
Nicole tell you a little bit nore about the tineline that
we're | ooking at and the work that's com ng up. N cole?

M5. TAYLOR Ckay. Thanks, Shari.
H , everybody. Good norning and thanks for joining us
today. |I'mvery excited to share with you our | atest
updat e and sone ways in which you can get involved with
t he project going forward.

So | amN cole Taylor. [I'mthe |IT product manager,
and | amthe one right next to Shari on the hot seat,
maki ng sure that all of this work gets conpl et ed.

So I"'mgoing to show you here a breakdown of our
schedul e and what's to cone in the next several nonths.

Par don ne.

So right now the busi ness has been -- excuse ne --
we have been working wth our vendor partner to go over
all of our requirenents. So as everybody knows, this has
been a project we tried to get off the grand for several
years, and there was a ot of work that had been done
internally to identify what the processes should be, what
we needed to nake sure that we provided to our custoners
in the new system and understand just the environnent

that we work with here at L&l .
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This systemis expected to integrate with nmany
different L& systens, as well as our online portal,
whi ch sonme of you may be famliar with, which is called
My L& .

And so there's a lot of intricate pieces that go
into making this thing fit in our environnent, as well as
maki ng sure that it works for what you want.

So we've been in depth working wth the vendor,
getting into those detailed requirenents, and we are a
good chunk of the way through.

So right now we've been in the thick of working
through the permt application process, and that one is a
big one. It's our first big nodule to cone out of the
system W're trying to make sure that we have all of
our T's crossed, all of our |I's dotted, and the vendor
under stands what we're truly asking for so that when it
cones back to us for a denonstration and the first | ook
at it, that we -- we're as close to the mark as possi bl e.

W totally understand this is an iterative process,
and it wll take Iots of feedback back and forth with not
only our internal folks but as well as wth our external
custonmers such as yoursel ves and understandi ng, are we
close to target or do we need to nmake any adj ustnent?

So that is going to be comng up here in the near

future, so we're trying to wap up the permt application
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process this week -- fingers crossed -- and then we'll be
novi ng into sone future nodul es.

So we've kind of got the work split apart. Each one
Is a different size as well. So what | want to bring
your attention to here is in this yellow swimlane where
it cites "User Feedback and Engagenent," these green
bubbl es are indicating where we antici pate seeing the
first denmonstration, the first |ook.

So that's when we plan on being able to share that
with all of you and say, "Hey, here is how we' ve desi gnhed
it in the system These are the types of things you'l
be able to do. This is how we understand you need to do
your book of business. You know, what's your feedback?
What' s your i nput?"

Al ongside of that -- Shelli will get into sonme nore
depth here as well, but alongside of that, we're going to
be doi ng sone |istening sessions.

So at different intervals -- we're going to do them
quarterly -- we're going have an open forumfor folks to
ask questions, provide feedback, maybe you thought of
sonmething you didn't think of in the last neeting that we
connected and you want to share with us or sonething you
want us to nmake sure that we have in our mnd for future
pl anni ng such as training or certain other systens that

we maybe haven't thought about.
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So there's lots of opportunities for folks to get
i nvol ved, and Shelli will get into that here in the
future

And then we are also going to be working through
some maj or data cleanup and data mgration as well in
this next several nonths,

So we have many different work streans, as you can
tell by this lovely chart here, that are going to be
going all at one time, and so we're going to be
account able, and we're going to show you guys where we
are with certain things and how we keep progressing
t hroughout the project.

As of right now, as everybody stated, we are on
track to neet our January 24th deadline, and we're just
| ooking forward to actually getting our hands on the
system and be able to do sonething with it.

Lots nore information to cone here.

Any questions at all about the schedul e?

M5. REI TER-JOHNSON: O anything we've
covered so far?

MR. CLEARY: So if the schedule slips,

wll we -- will we -- we're going to keep having you --
we really -- to ne, this has been fantastic. You' ve been
upfront, and it's been -- the content the team has put
together -- and usually |'mnot conpletely conplinentary
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of everything, but it's been really good, in nmy view,
fromup front and then downstream
| *' m al ways concerned about things noving to the
ri ght schedul e-wi se because this is something we've
needed for -- it's already late, in ny view W need --
MS. TAYLOR  Yeah.
(Si mul t aneous speaki ng.)
MR. CLEARY: -- years ago; right?
And this is extrenely inportant in how we do
business in this state and nmaking it so it's easy for
everybody, including your inspectors, us, and things
goi ng forward.
So | just hope that we can be aggressive, and it

woul d be great to nove to the left, but, you know, maybe

that's not -- | didn't nean to nake you cough, but -- so
what ever we can do, whatever we can do, | don't want
to -- let's not nove to the right at all on this.

And bei ng aggressive and sporty is really great, but
it would be nice to neet it. So I'mreally inpressed so
far with everything you guys have been doi ng, so thanks.

M5. TAYLOR: Yeah. Thanks, Scott.
W're going to do everything we can to nove it to the
|l eft, and if we can get it delivered earlier, that would
be amazi ng.

There's a lot of stuff, of course, that happens
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bet ween now and then, but we do have a little bit of
cushion, sonme wi ggle room for sone things to be
flexible, but not a whole lot. So the teamis working
very aggressively to get us there and we plan on keepi ng
you up to date all the way through the process.

MR CLEARY: Well, that's really good
because we do have a history, ESAC state, of always kind
of nmoving that to the right, and it's always a little bit
of a creep, alittle bit of a creep. Then all of a
sudden, it's kind of left there.

So got sone really good nonentum and | really |ike
the work product so far, so | just can't reiterate enough
how i nportant it is to keep on schedul e.

M5. TAYLOR  Mich agreed. Thank you.

M5. REI TER-JOHNSON: Definitely going
to do that.

|"mjust going to check to see if there's any nore
guestions just on what we've covered so far. Joel has
joined us, so | want to take a mnute to let himsay a
few words as well since we're lucky to get himon the
schedul e.

But any -- any questions before | introduce Joel ?

Al right. Wth that, welcone, Joel.

MR. SACKS: Sure. Thank you. |

appreciate y'all letting nme just have a m nute of your
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time. What | wanted -- what | wanted to do is just
from-- reenphasize sone of the points that -- Scott,
t hat you were sharing.

This is a really inportant project to the
Departnent, and | don't know that we woul d have gotten
here but for ESAC, to be honest.

So if you sort of go back and trace the history of
this project and where it cane from an elenent of this
came from sone concerns, very legitimte concerns, that
we were hearing fromthe industry a nunber of years ago.

We conmm ssioned a group to cone in and sort of help
us under stand how can we be inproving what we do and
getting input and perspective fromindustry, from many of
you that sit on ESAC. And one of the conclusions that
came out of that was the need to update our technol ogy
system

W -- you know, it's kind of ironic when you think
about it. W live in such a technically advanced worl d.
We live in such a technically advanced state, and our
basic infrastructure to run this program had not been
keepi ng up.

And so we were able to get a conmitnent fromthe
| egislature to allow us to invest in this new technol ogy
system

Now, getting investnents is a critical conponent of
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it, but that, in and of itself, doesn't create the new
system and figuring out what are the business

requi rements, figuring out how -- how do we find the
right way of building out the system continually working
with all of you in terns of what's needed, what nakes
sense, what -- what -- if you will, what's the -- what's
the product that we need to be -- to be able to produce
has just been crucial.

And we're now sort of at that really inportant stage
where we're kicking off sort of the next phase of this --
of this effort, and what | wanted to do i s, again, thank
you for helping us get to where we are today.

And secondly, Scott, just building on what you were
sayi ng, continue our commtnent to being transparent,
continuing to work in partnership, continuing to get --
to get your feedback throughout the process.

And, third, what | wanted to do is signal to all of
you the inportance of this project fromny perspective.
And one of the things that | hope you're seeing through
this presentation is the quality of the teamthat we've
assenbled within the Departnent to be able to support
this project.

Not to -- not to enbarrass our excellent team but |
did want to share with you that we had the opportunity to

meet with our quality control consultants, and these are
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folks that we bring in not connected with the product.
W do this with all of our technol ogy projects, and they
have to report to us on a nonthly basis.

VWhat are we doing? Wat are sone risks? Wat's
wor ki ng? What are sone things that the executive |evel,
we need to be concerned wth?

And one of the things in the neeting that we had
with themlast week is, we were going through all of the
| T projects in the departnent, where the team shared j ust
how phenonenal the team-- the teamat L& is that's
wor ki ng this project.

And the nmess- -- and the nessage was, as we | ook at
best practices, as we look at the way to do an IT
project, that we really have one of the strongest teans
in the -- in the agency doing this work. And they have a
| ot of confidence because, as you know, typically, when
t echnol ogy projects don't go well, it's not the
technology. |It's the people side of things.

So I"'mthrilled that we have what | woul d descri be
as an A-plus team |l eading and coordinating this effort.
And our commtnent is that we'll continue to invest to be
able to make this a success so that our elevator
I nspectors can spend the tinme doing what they're trained
and skilled in doing and working with -- working with all

of you to nake sure elevators -- to nmake sure that
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escalators in the state of Washington are actually safe
for the public and not having to spend as nuch tine as

t hey do today on processing paper, and that those of you
In the industry are able to utilize our system so that
you and your team can be equally focused on what you do
best, which is installing and maintaining safe structures
and not necessarily spending as nuch tinme as you have to
do today on -- on, again, processing paper.

So for nme, again, thank you for what you do. W're
commtted to this, and | | ook forward to our continued
part nershi p.

And, Shari, with that, ['ll turn it back to you.

MR CLEARY: [|'d like to say a word
real quick. On behalf of the ESAC, |I'd really like to
t hank you, Joel, for your |eadership.

And you're right. This is an outstanding team and
we' ve never had this nuch feedback -- and |I've been
i nvol ved with ESAC since '07 -- on what's going, howit's
goi ng, and actually |istening.

|"ve actually seen you guys change direction a
little bit based on ESAC s input, and that neans a | ot
for the stakeholders. Right? And -- because it really
affects us, so thanks again for everything, and | agree
it's a great team but thanks for your |eadership on

that, Joel.
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MR. SACKS: Thank you.

MS. REI TER-JOHNSON: Yeah. Thanks so
much, Joel, for comng today and for your support of the
team W really appreciate it.

So the next piece, tal king about |istening and
getting feedback, I'd like to introduce Shelli Lackey.
She's our organizational change nanagenent partner.

She's going to be supporting our teamthroughout
this whole project, and so we want to give her sone space
and tinme to tal k about sone things that she's doing to
hel p make sure that we keep your voices heard in this
whol e process.

Shel i ?

MS. LACKEY: Thanks, Shari, and thank
you, Joel, and thank you, Scott, for your -- your
engagenent and your feedback as we nove forward with
this. I'mreally |ooking forward to continuing to have
your voice, as well as the voice of all the other 57
people in the roomw th us here today, keeping us
accountable as this project noves forward.

For those of you who haven't net ne before, ny nane
Is Shelli Lackey, and |I've been with -- in public service
for alnost 16 years. March will be 16 years, and |I've
spent the last five and a half years at L& , doing change

managemnent .
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| " m super passi onate about making sure that the
peopl e side of change is attended to and really
appreciate and want to echo what you're all saying about
the quality of the -- of Shari and N cole and Tamara and
Geral d and everyone el se, Matthew, Paoa, everyone el se on
this project teamfor really setting the bar high

So | want to talk a little bit about some work that
| did late |ast year that -- to gather the voices of
st akehol ders that are inpacted by this project. It's not
anything new for you, but it's worth repeating.

We conducted stakeholder interviews |ate | ast year
wi th about 27 people, including a couple fromthe
ext ernal stakehol der conmmunity.

As Shari nentioned and you saw in the world -- Wrd
Cloud a few slides back, the thenes that energed from
those interviews were really custoner focused:
col l aboration, input, trust, transparency, and
accountability.

So it's in that vein that we're continuing our
engagenent strategy with both internal and external
st akehol ders. As you saw on the slide that N cole
shared, part of our stakehol der engagenent strategy is
our listening sessions.

And, Scott, to your point about noving things to the

right, I -- and in the interest of transparency, | wll
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say that we have noved that to the right by a quarter.
So we'll be starting the |listening sessions in March
I nstead of January.

But we'll be -- but we're not holding fewer of them
We're going to hold the last one after inplenentation
to -- to sort of get a feel for how L& 's
operationalizing this work and what stakehol ders m ght
need to continue in that -- in -- on that track.

So the listening sessions, as Nicol e explained, are
going to be a forumwhere we hear from stakehol ders. W
hear an update about the project fromexperts, whether
it's project |eaders or subject matter experts, and then
we hear questions, concerns any -- anything that's com ng
up for our stakeholders. |It's really our tine to have
t he voice of the stakehol der entering our brains, if you
will.

W' Il al so be conducting, as part of those |istening
sessi ons, regul ar readi ness assessnent surveys because we
wanted to keep a pulse on the trajectory of how ready we
are to operationalize this new system and enbrace it and
adopt it and use it.

We' Il also continue using these ESAC neetings to
share information with you all and to hear fromyou and
get your voice in the conversation as well.

A second piece of our stakehol der engagenent
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strategy is called the business readi ness team and
that's also listed on this slide that N col e shared.

So the business readiness teamis going to be a
smal | team of fol ks who are going to augnent our
comuni cations training and really overall business
readi ness efforts. W'IlIl be focused on process and
governance and, you know, not the technical pieces so
much, but the peopl e pieces.

And this teamis going to nmake sure that our
conmuni cation nessages and our training nessages and our
overall readiness efforts are getting communicated to the
corners of the earth at -- within L& and that they're
bringi ng back concerns and feedback and questi ons,
runors, anything that we m ght need to address to nake
sure that the readiness trajectory continues in an upward
t rend.

|"mgoing to have nore details to share about the
busi ness readi ness team next nonth. So |'m | ooking
forward to being able to share nmaybe nanes of fol ks who
are on the business readi ness team and kind of the first
order of business.

Are there any questions about what |'ve explained as

our maj or engagenent strategy noving through this year?

MR. CLEARY: Shelli, thank you for the
readout and bei ng accessi ble and getting things out.
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It's been really hel pful. Thank you.
M5. LACKEY: Absolutely, Scott. Thank
you.

And with that, I'll turn it back over to N cole.
Thank you for your tine.

M5. REI TER-JOHNSON: Nicole, you m ght
be on nute.

M5. TAYLOR: Oh, right. Sorry about
t hat .

So I'l'l just dive into this, and then we'll have a
word from Paoa as well here com ng up.

So there's -- as Shelli nentioned, we want to be
able to get you guys involved. If you are -- or if you
or anybody that you are aware of would be a good
representative to work with the Departnent closely, help
us get feedback on the first |ooks, help us get the
systemtested and naking sure that, you know, it's
operable for yourselves, if you want to give input on a
training plan on what, you know, contractors, owners,
property owners, adm ns who m ght be logging into the
system any kind of support that you want to nmake sure
that we're providing, we definitely want to get you
I nvol ved.

W have a list of folks that we've already jotted

down, so we've already had sone initial volunteers, and
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we are |ooking for others. So if you would Iike to get
ahol d of us, please just enmail the elevator program and
Melissa wll get your nane on the list, and then we'l]|
make sure that, as these denonstrations and things becone
avail able, we'll work with first a small select group to
get that initial feedback, and then we'll do a | arger
presentation to a | arger audi ence.

So if you want to get down into the weeds or you
have sonmebody on your teamthat you want invol ved, please
| et us know.

Wth that, we also have a way for you to get
I nvol ved today. So thanks again for letting us be here.
We're going to ask for sone feedback in real tinme. So we
have a quick survey that I'mgoing to drop into the chat
for all of you here, and we'd just like to take a couple
nmonments and get your input.

So let me just stop sharing that for just a second
and drop this into the chat.

So if you are in a spot that you want to be able to
take this right here right now, this live -- this link is
live so you can fill it out follow ng the nmeeting.

But if you have the opportunity, go ahead and pull
it up on your screens, and |'Il show you also a quick
screenshot of what we're tal king about here.

Ckay. Sharing next wndow. Ckay. So not sure how
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wel |l you can see this, but I'mgoing to just zoomin here
alittle bit.

So what this survey is asking for is for your input
on what we shoul d have the conveyance nmanagenent system
be called in the L& profile. So if you're famliar --
or not famliar, 1I'll walk you through that.

So as you register with L& for any of our other
systens around prevailing wage or contractor registration
or workers' conp, we have a profile that pops up, and you
give us your information and tell us kind of what your
role is and how you interact with L&l .

And then there's these options here, once you've set
up a profile, to navigate to the various different
systens. So instead of you knowng all of the different
| i nks and where to go for certain things, we're trying to
hel p you find that easily.

So what we're asking for on the survey, there's a
few options on sone term nology. So what would you Iike
to see be listed here in the list of action itens? What
woul d call out to you "conveyance" or your el evator
program where you would go to file permt applications or
manage your conveyances or certain certificates, things
l'i ke that.

So go ahead and take a nonent. |'ll pause here, and

i f anybody has any questions, feel free to cone off nute
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or to raise your hand.

MR. BARNHEART: Good norning. Ckay.
Kal e Bar nheart.

M5. REITER-JOHNSON:. Did you have a
guestion?

M5. TAYLOR  Maybe not. Just saying

good nor ni ng.

MS. REITER-JOHANSON: | lost him

M5. TAYLOR There's also -- go ahead.

M5. REITER-JOHNSON: | was going to
say, so this is for -- that -- you know, making it easy

to find and set up this new tool in your system

So right now, if a few of you mght be famliar
with, like, the elevator plan review piece that's there.
Al'l of your tools are going to be kind of rolled into
this one new portal that you'll have, and so trying to
find sonmething that resonates with all of you and anybody
who's nmaybe not involved in these conversations so it's
easy for themto find the information.

So that's what the survey is about, just kind of
ki cking off that first -- to nmake it easy to find your
new portal in our existing system

So any questions? If not, we'll |eave you guys to
conplete the survey. But does that nake sense?

MR HENDERSON. 1Is the link to the
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survey -- is that going to be in the chat?
MS. REI TER-JOHNSON:  Yeah. It's in
t he chat.
MR. HENDERSON: | may have m ssed it,
but | don't see it in this neeting chat yet.
MR. CLEARY: Ricky, | have it in mne.
So it should be there.
M5. TAYLOR W can drop it in again.
MR. BROMWN. You nmay have to scrol

down a little further, Ricky. | think it's the last item
added.

MR. HENDERSON. Maybe |' m not
updating. The last one -- the last update in nmy text was
9:109.

MR. CLEARY: This is 9:50.

M5. REITER-JOHNSON:. We'll send it out
to the group via email just in case. Please only vote
once, though, but --

MR. HENDERSON: And this is okay to
send to other nenbers within our -- that woul d be using
this to give -- conplete the surveys?

M5. REI TER- JOHNSON: Absol utely.

MR. HENDERSON: Let ne nake sure |
have that link so | can nove it forward.

MR. CLEARY: Al right. One second.
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Carl ?

MR CARY: | don't think we're all
menbers of the chat because | don't have anything in ny
chat either and it says you can't participate. You're
not a nenber of the chat, FYI.

M5. TAYLOR Ch, okay. W'Il get it
distributed via enmail then.

VR. CLEARY. Sergey?

MR DOLGKH Yes. H . Sergey
Dol gi kh.

So, Shari, are you still needing ne on this little
project or what's up?

M5. REI TER-JOHANSON:  Yes, Sergey.
We're actually just getting ready to reach out to you.
We're just starting to peel back the onion on the data
mgration stuff, so |l ook for Nicole to be knocking on
your door very soon.

MR DOLG@KH ['mall about onions. |
have | ayers.

M5. REITER-JOHNSON:. We'll run you
under cold water first, though, so you don't nake us cry.

MR. DOLA KH: Never. Only nake you
cry laughing. How is that?

MS. REI TER-JOHNSON: That's right.

Anyway, we will nmake sure that we get that survey
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t her e.

And so, Nicole, I think we had Paoa up next?

Conputer is taking forever to get ne off nute.

Al right. M nane is Paoakal ani Nai po. |If

a lot of you, yes, |I've worked with you guys for
| ong tine.

| started ny state service with L& a little

el evat or program

scream ng apparently, so, yeah, that's -- yeah.

hel ped, but, no, what am | doi ng here?

where | spent a lot of ny tine, but | also, with
wor ked with you external stakeholders for a good

that tinme, whether | hel ped you with |icensing,

sent out via email. Sorry for the -- for the glitch

M5. TAYLOR Take it away, Paoa.
MR. NAIPO There we go. Sorry.

| have

not net you yet, | hope to work with you here soon. For

a | ong,

over 11

years ago. About eight of those have been with the

And apparently -- | did not volunteer for this.
Apparently | was stolen to be part of this project. This

was not of ny own accord. | was taken kicking and

That' s

My job with this project is to provide the |ink
nost -- as best | can between the el evator program and

this project. And the elevator program yes, that's

t hat ,

chunk of

permtting, invoices, inspection reports, a ganmut of
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ot her things or you just not |iking apparently how the
el evat or program does busi ness.

|"ve listened to a | ot of those things, and so with
that, | try to bring not only the elevator programns
voi ce on how this project and how this program and
application cannot only be used better for the internal
staff, but also trying to think outside the box and, hey,
these are things that are external stakehol ders have had
I ssues with, and so we need to nmake sure that we address
t hose as wel | .

Through this process, |'ve also experienced -- and
|"'mso glad to hear too, that you're not just going to be
|l eft with what we provide you. You know, it's -- one of
the things that |'ve constantly conme back to the team
withis, "Hey, we want to nmake sure that we still show
this to the external stakeholders. W want to nake sure

this isinline with what they need as well," you know,
because, yeah, | may have brought sonething or may have
been an idea that the program thought about, but we want
to nmake sure that we really engage with you external

st akehol ders to make sure, again, that you get the
program you need, not only that we need to do our job
better and snoother and a ot nore efficiently, but also
so that you can get that sane benefit as well because

ri ght now you guys really have no access online to do
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anything wth any of your conveyances outside of nmaybe
payi ng an invoi ce.

And so with that, working with this team it's been
i ke, wow, there's a |lot of possibilities for not only
our internal stakeholders to use and nake these processes
sinmpler, but also with what you external stakehol ders
will be able to do with this new system

In working with Aithent, we've been working pretty
closely with themover the -- well, | have over the | ast
about two and a half nonths, and |'I|l be honest with you,
| was a little |l eery because |'mused to working with
devel opers who are within L&l

| didn't know what to expect from soneone who really

has no vested interest, doesn't work with L& , doesn't

know how our departnent works at all, and | was a little
| eery of it.
But I'lIl be honest with you. |['ve cone to be very,

very happy with the work that they're doing. They're
consi stently asking clarifying questions. They do not
| eave our neetings until they have a full grasp on
exactly what it is they're trying to get.

They do not assune anything. They want to nake sure
exactly what it is that we're saying, they understand it
that way, so they can provide this application to do this

action for us this way.
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Whet her it be, hey, because our statutes or our
rules say we need to have it done this way or they're
comng up with a processing, hey, this is how ot her
states have done it. What about doing it this way?

Ch, wow. You know, we never thought about that
because, again, sometinmes when you're doing this job, you
just get so stuck in how we do it currently.

"1l be honest. Sonetines |'ve had a hard tinme
taking ny blinders off and trying to think of, hey, what
do we really want this programto do for all of our
st akehol ders?

And they are really listening, and they are really
trying to give us the best product, but at the sane tine,
t he best product doesn't just cone fromtheir
suggesti ons.

The best product conmes fromthe work that the
el evator programhas to do, and this is outside of what |
do, but this is the work fromthe el evator program them
havi ng to nmake deci sions, vetting on things, where right
now we're goi ng over a bunch of applications and | ooking
at data. Hey, do we need the systemto give us this? |If
so, why? Because garbage in, garbage out. W do not
want this. W do not want a carbon copy of our current
CMS into this new system No. W want a new, quicker,

nore efficient way to do this work. And they're
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provi ding that for us.

So, again, the best systemis going to be fromthe
work that is done by the el evator program but also for
the opportunity that you, as external stakehol ders, get.

| f you get the opportunity to work on any of these
work streans that are really inpacting the work that
you're going to do, if you have a -- if you have an
opi ni on about it, please sign up for that because,
wi t hout those voices, you' re going to get what you get,
unfortunately.

And if you're given that opportunity and you don't
take it, I'"'msorry. But if you want the systemto work
best for you, please, for every opportunity you get,
whether it's a survey, whether it's just you sit in and
see what the systemis doing, you give a little bit of
f eedback, or we bring you in as part of a work stream
where we're actually working on these requirenents and
how t he systemw || work, please take that tine, and you
guys will definitely get the systemthat you guys need.

And wth that, thank you, guys, very nuch. And |I'm
going to turn it back over to Shari.

M5. REI TER-JOHNSON:  Thanks,
everybody. | just want to pause for just a second. It
| ooks |ike our partner vendor Aithent's team has arrived,

so I'"'mgoing to introduce themin just a nonent, but |
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just want to pause in case there's any questions about
what we've presented so far

| know we're kind of giving you a lot of information

here, so -- all right.
VWll, with that, I'mreally excited to introduce you
to our vendor partner. | actually have been working wth

t hem on anot her project that we're doing here at the
agency for a new piece of |egislation that passed | ast
year.

And our work has been going really well. The team
has been super coll aborative, and so, you know, | -- |I'm
excited and happy to hear that Paoa is having the sane
experience, you know, on the CMVS side.

So with that, |I'mhappy to introduce Allister.

Allister?

MR YU H . Good norning, everyone.
My nane is Allister Yu, and I'd like to thank you all for
your tinme to |earn nore about Aithent, and we are excited
at the opportunity to be working with this state, with
L&, with all of you stakeholders to provide a, you know,
solution for the conveyance managenent and the conpliance
around t hat.

Thank you for the introduction and if we can j ust
nove to the next slide, please.

Geat. So who are we? Aithent is an organization
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t hat has been focused on providing technol ogy sol utions
to our custoners for the better part of al nost 30 years
now.

Ckay. We have a long history and track record in
providing licensing, conpliance, certification, solutions
to the marketpl ace today.

Qur solutions are utilized in a nunber of different
areas in respect to licensing, conpliance, inspections,
whet her that's, you know, for health operators, health
fields, education, insurance where we regul ate over
50 percent of the insurance transactions today, but a
solution that's utilized in nmultiple markets for
| i censing, conpliance, and certification.

It is one of our core products. Qur product
continues to evolve. It is highly configurable, and
we're really excited to be working with the State of
Washi ngton and with Labor and I ndustries today.

Next slide, please.

(Inaudible.) He's just joined in, and | wll
I ntroduce Atul, but Atul is our product manager for our
core product, which is called ALIS. It stands for the
Ai thent Licensing System

Atul is a product owner, so he wll be joining just
to answer any kind of questions you would have about the

product and our solution here.
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Qur solution is -- our product is used, as | said,
for licensing, conpliance, inspections in the regulatory
and conpliance field. It is conpletely configurable.

So it is a product that we configured to neet the
needs of L& for CMS, for the conveyance managenent
systens, and for conpliance nmanagenent regul ations.

We utilize a no code/l ow code approach, so there's
very little coding that's done. It's conpletely
configured to the needs of a state and to the needs of
t he stakeholders in respect to how i nspections will be
done, how different facets of the conveyance nmanagenent
conpliance effort will be inplenented.

It's highly configurable. W do have a nunber of
prebuilt, pretested conponents that can be utilized, you
know, to schedul e i nspections, to receive paynents, to
manage, you know, the certification and inspection
process. That's all there.

As we said, we've inplenented today a nunber of
di fferent areas, okay, whether it's clinical |abs,
whether it's childcare, whether it's court
adm ni stration, whether it's substance abuse treat nent
centers.

kay. Really, one of the key benefits of utilizing
this solution is that we continuously upgrade the

product, and the upgrades cone from conversations and
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f eedback that we have driven from our custoner base, so
fromother regulatory bodi es and ways that they work, how
they're | ooking at changes in regulation, changes in

| nspection protocols, things of that nature.

W're utilizing that feedback to try to draw in and
enhance the product for our future product rel eases. And
then the benefit here is that, as a community, the entire
community is able to get these product upgrades and is
able to benefit, you know, fromthe |earnings of our
ot her public sector users.

Okay. And then all of these features, you know, or
additional features are available at no cost to you. Al
right. So that's a key benefit in respect to howthe
systemw || continue to evol ve.

As you know, our changi ng | andscape evol ves as wel |
in the way we process or the way that public sector |ooks
at conpliance and | ooks at regul ation.

Ckay. Additionally, there's also the ability to
have a self-service adm nistration nodul e where you have
the ability to configure the product and nake
configuration changes on your own.

You know, a very sinple one is, you know, whether
you need to change the nane of the comm ssioner or the
signature of the conm ssioner or the nane of the governor

changes on the state, things of that nature, those are
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all things that you could do on your own w thout com ng
to a vendor.

So it's a highly configurable product, you know,
where you are not tied to the vendor and waiting on the
vendor to nmake changes for you. You are enpowered to
make your own changes within the product as well, and we
see that as a key benefit to our user conmmunity.

Next slide, please.

Al right. So, | nean, what are you getting in
ALi S? \What are you getting in the Aithent Licensing
Solution? You know, at a high |evel, sone very key
features, the ability to do online licensing permtting
certification. So it's online both for the state
regul ator, the public sector, as well as for the external
st akehol ders.

For the external stakeholders to conme in, register,
have their own user access, and have their own
self-service capabilities wthin the solution, you know,
whet her that's to change names, change addresses, change
| og-ins, things of that nature, print |licenses, print
certificates, submt data to the State, all can be done
I n online mechani sm

So users will have their own access and their own
functionality, you know, to do and perform self-service

activities. |In conveyance nmanagenent, you'll have the
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ability to manage your inspections, to manage the
certification process. There is also the financial
aspect, the ability to pay invoices, |ook at invoices,
things of that nature, and to reconcile that.

Docunment nmanagenent is there. So the ability to
submt documentation, submt data files to the State for
review, all that will be avail abl e.

So, I nean, we're really looking at a sol ution
that's not just, you know, for the State and for the
State to be able to regulate in a nore efficient manner,
but also for their external stakehol ders, people |ike
yourself, to be able to coormunicate with the State in a
nore efficient manner as well and for you to have a
solution that you can utilize, you know, to send data, to
send information to Labor and I ndustries.

Next slide. | think we're done. Any questions?

Again, as we said, we're very excited to be working
with all of you, with the team at Labor and Industri es,
and we know this to be a great success.

M5. TAYLOR  Thank you, Allister. W
are very excited to be getting into this system W have
seen, as Paoa has shared, and sone of the features you
were just sharing, Allister, the systemis going to
provide a lot nore functionality for our customners.

The self-service options are wonderful. W're
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seeing ways in which we -- if sonmebody has an online
account and submts, for exanple, a permt application
and we need additional information, we're able to respond
to you electronically and you can then upl oad that

i nformation for us.

And it just takes all the mailing time right out of
the equation and just gets -- gets everybody noving at a
much faster pace, and it's all visible and the
traceability and the transparency is there. So we're
very excited.

Thank you, Allister.

MR. YU No problem Thank you.

M5. TAYLOR  Anybody have any
questions? I|I'msorry. Go ahead.

MR. CLEARY: How are we doing for
retrieving historical data for this database?

M5. TAYLOR W're getting going on
pul i ng back those onion |ayers, as Shari was sayi ng.
We're starting that next week.

W' ve identified all of the systens that we're going
to be pulling in from so we wll be noving the data and
the images fromthe current plan review system W'I| be
novi ng over any, you know, invoices and such.

Al'l of the historic data fromthe current CVM5 system

will nove over. So it should all be in one spot for us.
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want to --

key pi eces,

MR. CLEARY: Thank you.
M5. TAYLOR  Yeah.
M5. RElI TER-JOHNSON: And on that, |
| want to say maybe not all of it, but all the

ri ght, because we know there's extraneous

stuff in there. W know there's things in that, that

aren't stream i ned.

So we wanted to transfer over all of the needed

data, you know, plans, variances, those kind of things,

but, you know, the extra mnutia we'll probably |eave for

hi st ori cal

access it,

processes in our old systemso that we can

but anything that's needed to conduct busi ness

will be in the new system

MR. CLEARY: And who set up that

criteria and what is it, for what is extraneous and what

I s superfluous and what is val uabl e?

M5. RElI TER-JOHNSON:  You guys will be

setting that up with us.

MS. TAYLOR: Yeah. There wll be a

wi de team of folks. Sounds |ike Sergey, anongst others.

Yep.

We'll have our technical fol ks, business fol ks, and

we'll need sone external feedback on it as well, to just

make sure that we are thinking of all of the little

pi eces in the nooks and cranni es.
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MR. CLEARY: Ckay. Thank you.

MS. TAYLOR  Mmhm

MR. CLEARY: Any questions from
anybody el se? Any stakehol ders? Any other questions?
Now is the tine to ask it. |It's really inportant. So
let's stay on top of it.

And | am sonewhat di sappointed we're already noving
to the right. I1'mgoing to be kind of ruthless on kind
of staying on track, so this -- we'll have sone fun.

No questions?

M5. REITER-JOHNSON: So quiet this
norning. That's not |ike this group fromny past
experience. You guys usually are peppering us with
questions. Tuesday norning after the holiday.

M5. TAYLOR Mmnhm Al right. Well
we'll make sure that everybody has the opportunity to see
the slide deck as well as we nake sure this survey |ink
out to you guys via enail

So if you think of sonething later, just email the
el evator program and they'll get your feedback right
over to the team Thanks for your time this norning.

M5. REI TER-JOHNSON: Yeah. Thank you.
Did we | ose Scott again? Looks |ike he's frozen.

M5. ERIKSEN. Al right. Then this is

Melissa. So thank you guys for all of that amazing
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information. It is wonderful, and we are excited for al
the work that you guys are doing. Joel said it right.
You guys are the best. So it's been a pleasure.

Geral d, you are up with the chief's report, please,

Sir
CH EF' S REPORT
MR. BROMAN: Let nme unmute and share a
slide. It's alittle fuzzy. So | wll -- this is our

el evator inspection second quarter report. W did close
to 5,000 inspections, 3,000 annuals, 2,000 permtted and
foll owup inspections. W' ve been working on this very

diligently.

When you go out and do nore than you did the year
before at a certain period of tinme, it creates this wave
of state annuals conpleted and targeted because we're
actually doing a ot nore inspections, and that's part of
the 50 percent line. So we -- we're naking sone real
headway there, and we are really excited. Qur inspectors
have been really busy.

W' ve been working on getting our backl og caught up,
whi ch has al ways been a concern and our backl og of
I nspections. W had -- we've really closed that gap of

things that we were real behind on.
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And it's -- we closed that gap by 60 percent. W
just have a small|l percentage of those to get caught up.
Qur goal is to get caught up and stay current. W are
maki ng sone headway w th our inspection processes wth
t he program

W're really glad to see that our standardized
I nspections are working. W're starting to get out to
nore units with nore quality standardi zed i nspections,
and we're really -- we're really glad to see that the
safety standards reflect that, as far as the nunber of
accidents declined per elevators dramatically in which --
well, we didn't have that many before, but we're seeing
even fewer now. So our standardized inspections are
wor ki ng.

W' ve got several new inspectors. W have a
brand- new supervisor. Before, we were running two
supervisors. One left the state, and we now have two
supervisors. M chael Jones has joined us on the -- on
our supervisor's team

And so Perry MKenzie have been carrying the bal
for quite a while on his own, and so now t hey've divvied
up the state in regions and nunbers of inspectors, and
he's doing -- he's doing a great job. W're off to a
great start noving forward. Hopefully your questions are

bei ng answer ed qui cker because we have two supervisors
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hel pi ng out on that end of it.

Ckay. 1'Il nove the slide down here and tal k about
escalators. kay. W have a count. W have 17
escal ators accidents during second quarter. W have
three that are still being reviewed, and we've cl osed 14
out.

There again, as Joel always says, one of those
t hi ngs we wi sh we coul d uni nvent.

The majority of these, as you can tell, were no
fault. This is people not follow ng the safety protocols
for escalators and hanging on to the handrail and facing
forward, those things that are clearly called for.

And so this is -- a typical nunber of our accidents
are people that have lost their balance or their arns
have been pulled or not paying attention. So no
equi prent failures or anything egregious that way.

Any questions? D d anybody hear ne?

MR. CLEARY: Yes.

MR. BROWN. Oh, good. Good. | was
trying to make sure ny m crophone wasn't off. | was
havi ng anot her great conversation there, so thank you.

That's -- that's what | had in that part.

MR. CLEARY: Ckay. Thank you, Gerald.

No questi ons.

So we can nove on to -- we're at subcommittee status
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updates; correct, Melissa?

MS. ERIKSEN: That is correct. [|'ll
put the agenda back up. OCh, you did.

MR. CLEARY: Fantastic. GCkay. So

running a little bit ahead of tine, so that's good.
ESAC SUBCOW TTEE STATUS UPDATES

Li censing Category, Education, & Curricul um

MR. CLEARY: Licensing category and
education and curricul um subcommttee. |'mthe chair.
We're getting back into start setting sonme neetings back
up to get that done.

| think one of the discussions we had last tine is
that the reason why this is taking long is because we
never had to cone up with questions for each one of the

categories for testing.

And |

think that we could spend a lot of tine trying

to do that with all

maybe Lyal |

the different mnutia, but

and some of the other subcommttee

t hi nk

need to go forth with what we have and get the

can help nme out a little bit here that |

of these questions and kind of nove forward so
start doing sone testing.

| think we have all the categories and the

| think
menber s
we | ust
State sone

we can
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requi rements. Everybody has done a lot of work in the
past. This has been going on for a long tine. W need
to kind of put it to bed and then treat it as a living

docunent and kind of tweak it alittle bit when

necessary.
But | think we've got the structure down. It's just
the content for the tests and -- and for the training

that | think we're struggling wwth a little bit.
Go ahead, Meli ssa.

MS. ERI KSEN: Thank you. So | should
have caught you before you started. | suggest that we
take a five-m nute break. Kind of break things up.

We've had a ot presented to us, and let's give everybody
a chance to stand up and let that soak in, and we'll cone
back and finish up with the conmttee updates. Yes?

MR, CLEARY: Yes. That would be
great.

M5. ERIKSEN. Cool. Thank you. 1'l]
put up a five-mnute tinmer. Everybody cone back at
10: 24.

(Break from10:18 a.m to
10: 24 a.m)

MR. CLEARY: Ckay. Qutstanding. Al

right. Melissa, so let's get everybody back. W ready

to go?
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M5. ERIKSEN. W are ready to go.
Andi is back. So, | nmean, that's what's inportant.
MR. CLEARY: CQutstanding.

Al right. So we're just kind of discussing, you
know, where we're -- kind of the status that's -- so
we're trying to get a product out.

Melissa, what -- do we have anybody el se on the
subconm ttee? | don't recall exactly what we're trying
to do, but we really want to get things out end of first
quarter, or was it? Are we talking June, weren't we?

M5. ERIKSEN. W are tal king June.

Andi, it's Melissa.

So the -- | have reached out to our subconmttee and
maki ng sure that we're all on point so that everyone
knows where we |eft off. W left off tal king about the
test questions, what we have, what works, what we can
add, and how to nmake sure that it's consistent with
the -- the codes that are com ng today and also wth the
hours needed for each category, nmaking sure all of it
Is -- is appropriately configured.

So when -- so when we neet back up, that is what we
will be working on. There's been so nuch work done. W
are absolutely in the hone stretch. So | feel confident
that we'll be giving an update soon.

MR. CLEARY: Go ahead, Lyall.
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MR. WOHLSCHLAGER: (One of ny concerns
on that subconmttee as a nenber -- this is Lyall
Wohl schl ager -- is that we put a ot of tine and effort
into it so far, to go through those test questions to
make themrel evant for each of the categories.

And | know we've got a June tineline, and it's
| nportant that we continue the process of going through
t hose questions and filtering out those that are not
appropriate and addi ng new questions in that are
appropri ate for each category because that's been one of
t he bi ggest conplaints on taking the nmechanics examin
t he past.

It was a history test of old codes, and in nost
cases a lot of it was not even applicable to the -- you
know, the individual taking the test.

So we've cone probably 75 to 80 percent through that
process, and we need to conplete that, and so | think
It's super inportant to not short-circuit that in order
to get sonmething out. If we need the tine, we got to
take the tine. So that's ny input.

MR. CLEARY: Al right. Thanks.

Mel i ssa?

M5. ERIKSEN. | absolutely agree, and
for everybody's know edge, |ike Scott said, this is the

first tinme in 12 years that the first |icensing
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di scussion was had, that it's been revisited, which is
why it is such an undertaking.

VWhat |' m happy about is noving forward and what wil|
be di scussed in the upcom ng conversations that we have
W thin the subcomm ttee and be shared after the
subcommittee presents to the ESACis that we don't wait
anot her 12 years, so -- or ten years.

So this will be sonething that will be revi ened
probably annually so that it does stay relevant to
everyone novi ng forward.

MR. CLEARY: kay. Yeah. Appreciate
the comments. So basically, Mlissa, you' ve been sending
some things out. W're going to reenergize and reengage
the subcommttee, and then we'll be pretty close for a
readout in May on what we want to do, so | appreciate
everybody's pati ence.

| underesti mted how nmuch work this was going to be,
and we just wanted to have a good work product, so we'll
get to that.

So wth that, we're going to talk about conveyances

inrental units with the chair, JimNorris.

Conveyances in Rental Units

MR. NORRI'S: Good norning, everybody.
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My nane is JimNorris.

And the agenda says "rental units." Sort of rental,
slash, residential units, so there's two prongs to our
commttee. The first one is conveyances that don't neet
t he Revi sed Code of Washi ngton exenption for private
resi dences, but they're being treated |ike that
currently.

And that would be the unit or full rentals, A rbnbs
that are advertising as having conveyance in their unit.
And rat her than, as stakeholders, crossing our arns and
| ooki ng at Gerald and say, "Ckay, Gerald, what are you

going to do about this,” we're sort of wapping it into
anot her concern of ours, which is private residences that
do neet the RCWexenption for conveyances.

But at the tine of sale, once a person has lived in
this house for any length of tine, how does the new
honeowner know what they're buying? Should it really be
just a buyer beware?

They may not know that the el evator was never even
I nspected when it was installed or that the honmeowner
doi ng his own mai ntenance has nmade nultiple changes to
the unit and nowit's not safe for their famly when they
nove into it.

And so those are our two goals. W have nade our

adj ustnents that we -- or have nmade our -- the changes
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that we think we will -- going to be -- be nmade to the --
to the WAC

W do not feel there's any changes that will be
needed in the RCW and right now the point that we're at
Is, we are trying to figure out what -- what's the
mechani smon how this is going to be acconplished as far
as an inspection goes, the -- and al so recogni zi ng that
we're going to be dealing with three different AHJs here.

It can't just be Cerald's decision. The Gty of
Seattle and the Gty of Spokane are going to have to know
what we're asking of themwhen we cone to our fina
concl usi on.

W had early on tal ked to the insurance comm ssi oner
about this subject, and they -- and they gave us two
t hunbs up. They loved the idea, but as far as insurance
policies and whatnot, it is |ike the buyer beware.

So once we figure out -- | think nmuch |ike the video
canmeras in the elevators for the ADA phones, a | ot of
peopl e are just going to want to know what's -- what's
the bottomline? What are you selling ne?

And so we need to -- to sort of formalize where --
how we're going to do that to be able to give those
answers when we try to loop in the real estate conmi ssion

and t he honeowners associ ati ons and what not .

And so that's the -- that's the point where we're at
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right now M email, like all of the ESAC nenbers’
email, is on the L& website under "About the Elevator
Program " the ESAC, we're all listed in there, so if

anybody wants to email ne.

Last quarter's nmeeting, | had the COVID and asked
Brian to substitute for me at the last m nute, which he
did, and he did field a couple questions and respond to a
coupl e people, which I have that correspondence as well.

That is where our conmttee is right now.

MR CLEARY: Jim that's good. And
you can share a little bit. | nean, we've had a couple
I ncidents where buil dings and residents have sold and
then there's been injuries and to conme to find out that
there is -- there's been no one knew about it, didn't
know it wasn't inspected and sone other things, so |
think this is very tinely.

MR BROMWN:. Well, and | think the
recent accident that was actually in a comerci al
buil ding but really falls under the sane sort of
situation that we look at in a hone, is that the person
t hat bought the building was not even aware.

You know, you assume when you -- when you pay al
t hose fees to have your hone inspected for nold and
swi mm ng pool and all these type of things, you would

think, if there was sone aspect involving the wheel chair
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lift or home elevator or dunbwaiter, that that would
sonmehow be covered, but it's not.

MR. CLEARY: Yeah. Exactly. So |
think this has been tinely, and | appreciate what you and
your subcomm ttee are doing.

So what are you |l ooking at kind of time-w se on
t hi s?

MR. BROWN. Unfortunately, it's been
noved to the right by other work, but | aml ooking
forward to getting back with the conmttee to -- like |
say, we are at the "how are we going to inplenent this"
st age.

And | did talk to ny cochair or Garry Wod about
this, and so that's what we'll be discussing with the
comm ttee next.

MR. CLEARY: Garry, do you have any
I nput on any -- anything you want to say about this,
what's goi ng on?

MR. WOOD: Nothing nore really than
what Jimhas already -- Garry Wod, for the court
reporter. | apol ogize.

Jimpretty -- did a great job of explaining kind of
the situation. | know there's a little resistance from
the Realtor end of the business that we have to address

and take a | ook at as well.
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But ultimately, this is about safety and basically
armng the L& elevator section teamwth the ability to
go in and do these checks and to nmake sure that
homeowners have a | evel of confidence to know that their
equi pnent is safe.

MR. CLEARY: And you hit that right on
the head. | nean, this is the -- this is the Elevator
Saf ety Advisory Commttee. W' re about safety. The
State's main reason to exist is for safe conveyances.

So I'mstill struggling why it's taken us so long to
I npl enent sonet hing, but with the subcommttee's help,
we're going to be able to go forward and nake sone great
recomrendations to the State. So greatly appreciate the
wor k you guys are doi ng.

So we're going to nove on now to a new subcommittee
that's going to be chaired by Ricky, talking about
rebal anci ng and count erwei ghts when work i s being done on
cabs.

So go ahead, Ricky.

Count er wei ght s

MR. HENDERSON: Ri ck Hender son.

It was brought up in the |ast ESAC conmttee neeting

that there were sone issues in the field whenever, |
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bel i eve, five-year annual testings were being perforned,
that there were sone failures of the testing that caused
ended up com ng back to be the deadwei ght of the car had
changed, which that pushed the counterwei ghting of the
car to be out of -- out of specifications, which was
brought up as an issue. Then a subconmttee |ook -- we
felt that a subcommittee needed to be fornmed to ook into
it and put forth sone reconmendations to the State.

Several people have already reached out prior to
here for being put on the commttee. | believe we were
waiting for sone representation fromthe cab interior
side of the group, which I believe we now have sone
vol unteers for that.

Melissa, | think, did -- we did get a couple, didn't
we?

MS. ERIKSEN: Yes. We've had several
initially when you -- the topic was brought up and people
were saying that they wanted to be a part of it. W've
had a few pop up over the |ast coupl e weeks.

And it's inportant to know -- sorry. |l'mgoing to
totally conmandeer your readout.

It's inportant to know that whether you're wanting
to be a part of this subcormmttee that R cky is talking
about or any of the subconmttees, barring the

educati onal one because of how far we're in, and those --
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those that -- that aren't even forned yet, if you have
interest in wanting to participate, whether it's vested
I nterest or you think that you're able to help, please
| et us know. That's what we're here for.
So back to you, Ricky.
MR. CLEARY: Also |l think it's
| nportant, Ricky, that, you know, Carl, consultants and
architects participate in this because when we're doi ng
redesign and nods, | think it's really inportant that
t hey understand that there's other ram fications and
testing required.
So, | nmean, that's what | think you and | talked
about. | think that would be really inportant too.
MR. HENDERSON: Yeah. | agree. And,
Carl, correct ne if I"mwong, but | believe you' ve

al ready put forth your volunteer for this group, haven't

you?
MR. CARY: | don't recall that
conversati on,
MR. HENDERSON: Onh, darn it. Ckay.
MR. CARY: Let ne look into that.
M5. GOULD: Jan Gould. | did.
MR. HENDERSON: Jan was there.
But what |'m | ooking forward -- what we need to
do -- | guess next step noving forward is, let's put
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forth getting the commttee nenbers official for this,
and then let's get started working in this subcommittee
and put forth sone reconmendations to Geral d.

So next step in noving on this one is, let's get the
official -- the nenbers of the subcommttee officially
put forth and get a nmeeting -- first meeting date set.
That woul d be the next step on this one.

| do believe this is an inportant one because the
code does address it sonewhat in what's existing in
Al7.1, but it's always been a bit of a problemin the
field where the rubber neets the road, and that we have
a -- it's not uncomon for the counterweighting to be
incorrect on these cars. And it's -- there's lots of
reasons for that.

MR. CLEARY: Well, Ricky, you need to
talk a little bit too, that it's inportant, you know,
because, when you're adding weights -- cab guys are 01s,
and there's sone testing that's got to be done, so how
does that interface between whoever's elevator is under
mai nt enance and who is doing the work and who does the
testing to verify? So you -- that's a heavy lift.

MR. HENDERSON: It is. And that's --
we're definitely going to be getting that into the report
and stuff, but later -- this is going to be a big reach,

an expanding thing, to where, for verification of this,
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it's -- it is going to be a reach-out to get other groups
i nvolved, | believe, on this for who is going to perform
the testing to verify for verification after an

al teration has been done.

MR CLEARY: And, Gerald, you can help
me, but if an el evator conpany, no matter who they are or
|icense, pulls the permt, they' re responsible for the --
for the testing; correct?

MR. BROMN: Yes and no. Depends on --
sone of the conpanies will subcontract it, and they
wll -- and they wll do the testing thenselves after the
interiors have been done -- or not interiors, but the --
yeah, well, the interior work is done, the changes to
bal ance.

So, yeah, but the conpanies who pull a permt solely
on their own, independent of the el evator conpany, would
have to either do that testing thenselves or they would
have to contract with the -- wth the conpany -- the
service conpany to be able to do the bal ance work if
they're unable to do it at this point.

MR CLEARY: Norm |[|'Il get to you in
a second, but help correct ne if |I'm m sunderstandi ng.

If a conpany pulls a permt, they have an obligation to
nmeet all the requirements, no matter if they sub it out

or not. They're the ones that's got to sign and have
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their license guy out there, no matter if they sub out
the testing or not; correct?

MR BROMN: That's correct.

MR. CLEARY: Ckay. Nornf

MR. MARTIN:. Thank you. Yeah. |
think this whole issue is an inportant issue, and it's
certainly been through ny career to observe as a
regul ator the anount of deviations that occur that no one
did the math on it right.

But nmy fundamental question is: \Wat criteriais
going to be used to be deened adequate in counterbal ance
since there's such a wde range of possibilities based on
nmodern drives and et cetera?

M5. ERIKSEN. Sorry. Real qui ck,
Norm | need you to announce your name for Andi.

MR MARTIN:. OCh, | apologize. Nornman
Martin, Schindler Elevator.

MR. HENDERSON: Hey, Norm This is
Ri ck Hender son.

And in response to that one, that's going to be part
of what we're going to be discussing in the subcommttee
totry to cone up with that because -- it's briefly
addressed in existing code, that there's a nunber that
they give, but then at the end, they also say that the --

it's going to follow what the manufacturing can support,
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which is sone -- everything today -- a |ot of equipnent
today is -- as you know, is very critical. They couldn't
support the 5 percent change that the code all ows.

So that is going to be part of the discussion in
what we're going to be doing and in the existing -- you
know, what's existing in the code, howis it going to be
met ?

And a lot of this is -- sone of the things in the
current code hel p us, but, you know, the percentage of
counterwei ght requirenent isn't part of the controller
cross hit data tag. Hasn't been a requirenment | think
until the 2019 code, our very recent code.

So there's a | ot of equipnent out there that, if you
went back out there today and checked it, you would not
know what the percentage of counterweighting is supposed
to be on that piece of equipnent that was installed
40 years ago conpared to equi pnent installed today to
where we are very critical

But in answer to your question of what is that
nunber going to be, that -- | can't answer for you that
for today. That's going to be part of the outcone of the
subcommi t t ee.

Gerald, | think you have your hand up?

MR CLEARY: Jan first.

M5. GOULD: Yeah. Thank you. Jan
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Gould, City of Seattle.
And 1'Il send you the article, Norm that was in the
El evator World from 2019. But over the life of the
el evator, what that cross set data tag says, or if there
I s one, may have changed greatly over tine. So we're
finding a lot of cab interiors installed, and a rote
mechani ¢ cones out and his car is not balanced right.
It's not leveling right. So that's sone of our concern.
And as you know, unless you're above or bel ow t hat
5 percent, there's not nuch you can require, but it's the
wei ght of the car based on, you know -- and what the
count erwei ght wei ghs and how out of bal ance the car could
be. Thanks.

MR. CLEARY: Cerald? Thanks, Jan.

MR BROWN. Yeah. |'d like to point
out that this isn't sonmething that's going to happen.
This is sonething that's been happening this whole tine.

There are jobs out there that you as -- if you own
a -- you're a service provider, there's jobs that you're
t aking on service or have had on service that could have
been altered in the past.

And so this is sonething that's nore or |ess upon
di scovery of, "Hey, | can't hold the floor. | can't, you
know, do A, B, and C. "

We just had one cone where they put new brakes on.
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It wouldn't hold, and so they had to go back to the
drawi ng board because they had altered the counterbal ance
of a car. And the equipnent -- the age of the equipnent,
the condition -- if it was, you know, had a generator,
what the quality is, what the fields |ooked Iike on the
notor, there's things that happen with equipnment. That's
why we service it.

But this is sonmething -- this is a problem This is
a real issue, and we're not pointing fingers. W're

poi nting a pathway forward, and we really want your

I nput .

| love the coments about, "I'd like to be on that
commttee. | would like to participate" because this is
important. It's not a -- it's not a small thing, and we

appreciate the El evator Safety Advisory Conmttee doing
just that.

And ny hat's off to those on the conmttee and this
hard task to come in hand, and | would like to see that
everybody has a place at the table, those that are doing
interior work, those that are doing installation work,

t hose that are discovering the issues, and how we can
wor k together to make this happen. Thank you.
MR CLEARY: Thanks. Thanks, Cerald.

Jonat han, got a hand up.

MR. QU ETT: Yeah. John Quiett.
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| just kind of wanted to reiterate for the whole
testing of this for why | think this is inportant. |
ki nd of brought this to the table at previous
st akehol ders ti ne.

The issues -- | nean, they still happen. W had a
job that our office has been involved with since we
noderni zed it. | personally adjusted it so | knew the
count erwei ghti ng was correct.

W recently, within the last nonth, installed an
interior. The nmechanic that installed the interior
wei ghed every piece of equipnent he took out of the
el evator, used the provided weight of the new equi pnent
that was being installed as its guideline.

W went back and checked it about two weeks after
the installation was done because it was due for a
Category 5 test and found that we were under
count erwei ght again by right around 200 pounds.

But we were -- by the weight we took out and the
wei ght we were given by the interior manufacturer, we
were -- should have been within about 50 pounds of being
where we were before.

So this is why it's inportant because, even though
we did our due diligence with weighing the equipnment we
took out, using the data we were given by the interior

manuf acturer as a baseline, there's still problens that
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happen. So that's why we have to go to the next |evel
and actually prove this via sone testing neans.

MR. CLEARY: Jan?

M5. GOULD: Yes. Jan Goul d.

One nore comment is that, for about the last nine
nont hs, we've been requiring the weight of the product
com ng out and the weight of the product going in as a
start to try to capture and prevent unbal anced cars.

MR. CLEARY: Jan, do you have a
checklist or sone sort of process that the City has
publ i shed for --

M5. GOULD: Jan Gould. El ena Canpbel |

does that. | believe it's in an email or they provided
on the permt so that we have it docunented. |[|'ll have
to ask. 1'll text her.

MR. CLEARY: You're going to sit on
t he subcomm ttee then, I would assune?
M5. GOULD: On, absol utely.
MR. CLEARY: Ckay. Perfect.
Jonat han, then we'll get into the next subcommttee.
And Duane is there too.
So go ahead, Jonat han.
MR, QUIETT: GCkay. John Quiett. Jan,
this question is for you: Wuat -- is it just up to the

i nstaller, whoever is applying for the permt, to tell
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you the wei ght of what they're taking out?

Because the issue that |'ve ran intois, we really
don't know a lot of times until we renove it. So it's
hard to apply for it with that.

M5. GOULD: Yeah. But you can, you
know, do sone math and get pretty cl ose.

MR QU ETT: | get it, but we're
tal ki ng, you know, sonetinmes pretty close is not good
enough in these situations where we can apply for it
ahead of tinme and we can wite any nunber down, but the
reality of it is, until you check it with the new --
whatever it is, interiors, car safety, it doesn't matter.
What ever is changing the mass of the suspended nmass, you
know, we really don't know.

MS. GOULD: Yeah. Jan Goul d.

Agreed. And that's why the subcommttee is so
i mportant to get started and get some resol ution because,
here again, | think in the last five years, Matt or Jason
| ooked at our permts, and sonething like five alteration
permts have had the box checked that they were over or
under 5 percent.

So we're just not capturing that informtion,
getting safe el evators.

MR. CLEARY: Al right. Thanks.

Duane?
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MR. LEOPARD: | just wanted to comment
too. We're tal king about the cab interior changes.

Anot her area we need to | ook at is nods because, you
know, there's a bunch of jobs that | did when | tore up
ol d el evator door operators and other parts for taking
of f thousands of pounds -- or at |east a thousand anyway,
and then you're putting back on a coupl e hundred.

So, you know, we've got to look at this procedure,
you know, during nods and alterations.

MR HENDERSON: R ck Hender son.

That -- you're hitting the nail right on the head there,
Duane, and that is -- that's ny intent for that -- for
part of the subcommttee is exactly what you're

di scussi ng, anything that can alter car weight, that
could get this going here, and howis that going to be
verified.

M5. GOULD: Yep. Jan Goul d.

Duane, join us.

MR. CLEARY: Al right. Wll, Ricky,
| think, you know, this is a good thing we tal ked about.
This is very inportant, but this is going to be a good
one. |I'mlooking forward to it. So thanks for stepping
up.

And | really appreciate everybody el se. You know,

everybody that is affected by this needs to be part of
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this because |I think we need to hear all sides. So
t hanks, Ricky.

Anyt hi ng el se?

Ckay. Let's nove on to product vetting. That would
be John Carini, chair, and Carl Cary is the vice chair,
and | know we've had sonme di scussions offline on this.

So this will be good to kind of figure out the direction.
Does this need to sunset or do we need to work this
further or what we need do.

So with that, John and Carl.

Al7.1 Product Vetting

MR. CARINI: Yeah. Thanks for setting
that up, Scott. This is John Carini.

So, yes, you are correct. So Al7.1 product vetting
subcommittee is a continuation of the original Al8 one,
new product vetting subcommittee.

Based on sone recent conversations, we will have to
have sone additional neetings and di scussions with the
State in the upcom ng weeks to determ ne whether the
anount of information that was provided during the Al8.1
subcomm ttee is sufficient enough to nove forward wth.

And there is a potential issue, as you nentioned,

Scott, that we wll have to disband -- we need to di shand
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this Al7.1 product vetting subcommittee based on those
conversations in upcom ng weeks.

MR, CLEARY: Yeah. So that -- there's
a lot been done. In a way it, you know -- you know,
Geral d has brought up sone valid points. | nean, there's
a lot of layers, but the basic layers is, is it code
conpliant or isn't it code conpliant and kind of just
figuring out, you know, being able to use what you guys
have generated. You put a lot of work into that. | know
Dylan did a |l ot of good work with the State and worki ng
wi th your subcommittee.

So | guess, Gerald, what we'd probably like to do
probably is just with the -- wth chair and the vice
chair of that commttee, just kind of figure out what
they need to do to polish it to nmake sure you' re okay
wth it, what needs to be done.

And | think we're all for disbanding subcomm ttees,

i f the work has been done. There's no need to hang on to
themif they're just, you know -- just a placehol der.

So wth that, Melissa, I'd like to set up a neeting
wi th John and Carl and you and Geral d and Candace who
al so needs to be on that to figure out what needs to be

done with the proposal.

| still think there might need to be a little bit of
work on it, just nore kind of in format, but that's up to
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you guys.
But, Carl and John, does that seemlike an
appropriate action?
MR. CARINI: Yes.
MR CARY: ['Il just junp in real
quick -- sorry, John -- with nore of a process question.
So obviously the subcommttee did sonme work, nade a
recomrendation to the ESAC. The ESAC approved the
recomrendations. | know we're just an advisory board.
But | guess ny question is, so now any additional --
obviously Gerald has nodified what we've done. W']|
have a conversation offline, potential sonme nodifications
need to be nade.
Does that need to conme back through the ESAC to | ook
at or can we operate kind of offline fromhere on out?
MR CLEARY: | would -- | don't see
why it'd have to go back through our main body commttee.
It's just kind of a mani pulating and working it so it
fits within what the State wants to accept, unless | hear
sone -- fromRicky, unless there's sone feedback that you
want to have it cone back here through another vote.
| think it's a good body of work, and all we have to
do is make sure that anything that's done to it, you
know, you guys can just work on it by you guys with the

subcomm ttee, and | don't think we need to do that, but
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that's just ny view as chair.

MR. CARY: | guess ny only -- and |
definitely don't disagree wth you, Scott, as customarily
Il will try to never disagree wwth you, but | guess | just
want to nmake sure that stakeholders' voice is included
because obviously we include -- we had other people that
were working on this, so nowif John and I kind of go,
you know, into a closet, | just want to nmake sure that
there isn't sonebody that's feeling left out of the
process.

MR. CLEARY: kay. No. | agree. You
can send everything out to -- you can send out a work
product or a task group kind of summary of what's going
on to all the nenbers and they can comment then if they
feel they need to, so -- Melissa?

M5. ERIKSEN. Just want to let you
know that it probably won't cone back through the ESAC
like it looked |ike before, but this won't be the | ast
time that we hear about it here, so there will be nore
I nformati on for everyone.

MR. CLEARY: Sure. No. | don't
di sagree. Full disclosure.

Ri cky, go ahead.
MR HENDERSON: Yeah. This is Rick

Hender son.
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And | think that's what 1'd like to see on this one
Is, like we just tal ked about, the -- you know, the sort
of com ng back around to just let the subcommttee and
t he ESAC know what -- what the -- what was the final
out cone of the recommendati ons.

MR. CLEARY: Ckay. Good. Gerald?

MR. BROMN: Yeah. | -- it was brought
up by -- or excuse ne -- Lyall about, you know, the two
phases to vetting. You know, is it a new code? How does
it conply to the new code fromexisting to new? You just
have to show the difference and then new product.

And so | think that's probably an avenue that we
hadn't considered originally, was just the changes,
because we do have a new code adoption com ng up, and
we're going to need to show conpliance to -- especially
in the 18.1 equi pnent of how this 2017 stuff will conply
with the 2020 requirenments and just the list of the
changes submtted with that.

And so the new conveyances that are com ng out after
that date will have a 2020 sticker on them right, so we
know it's 2020 conpliant and then the manufacturers
submtted the changes from'17 to '20.

So it's a seanless transition, so we don't have
del ays because we just -- it's so critical in that

particular field, dealing with the nost fragile part of
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our conmmunity, dealing with ADA conveyances in their
hones, that we don't create any del ays.

So | just want to nmake sure that that's part of our
vetting, is to show the new code conpli ance.

And then, you know, the other half was a new
product. | want to install this new whatever and have
that be part of it.

MR CLEARY: But -- and | want to make
sure | understand because |'ma little confused nowto a
certain extent, that when the new code cones in, it
doesn't affect existing equipnent that's already been
permtted, as long as it doesn't go through a major
alteration; correct?

MR. BROMN: Correct. But after the
code acceptance date, let's say August 7th, we'll only be
installing 2020 18.1 equi pnent.

MR. CLEARY: Unless it was permtted
bef ore the adoption date.

MR BROM. Unless it was permtted
before that, that's correct.

MR CLEARY: kay.

MR. BROMN: That's correct.

MR. CLEARY: Al right. So no mgjor
alteration and existing, we're good.

Al right. Al right. Any nore on that, John or
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Carl ?

kay. So one of the things that we had brought up
in some of our neetings is, what does the State do with
the recommendati on that cones out of the subcommittees
and is voted on ESAC? Wat is the process?

So, you know, we've tried to put together our
process for subconmmttees and what do we do, and | think
we' ve done a pretty good job.

And so, Cerald, you know, it was brought to his
attention that, gosh, it would be nice to get sone
f eedback to the subcomm ttees and the stakehol ders on
where the process is within the State after it's been
handed of f.

So Geral d has been kind enough to think about it,
and | think he has a little bit of information for us, |

woul d hope.

State I nplenentation Process

From Subm tted Subcomm ttee | nformation

MR. BROMN: Yeah. | take the
commttee's work very serious, and | appreciate all the
hard work that's taken place. | know that not everybody
has a ot of spare time to donate like this, and it is

appr eci at ed.
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And it's our intent to inplenent as -- what we get
as soon as we can after we do our -- our end of it to
see, you know, how this inpacts the program do we need
more people, et cetera, et cetera.

But it's not instantly flip a swtch. There's sone
things that we will do with a policy letter or a
technical clarification to help inplenent those things
sooner than |ater.

And then those are always fodder for why approval
changes, so we open it again. Probably the m ddle of
this year, we'll readopt -- finish -- finally get our
I npl ement ati on date on our changes and then reopening the
WAC and feathering those things into rule so it's not
just based on a policy or technical clarification.

So that is -- that is our goal and intent, is to
have these itens cone forward, specifically dealing with
t he vetting.

| was just |ooking at one vetting policy for the
whol e thing, and so -- but | didn't junp out and nmake any
I npl ementations on the 18.1 step. W're doing it

informally, but as far as formally with the -- you know,
policy letter, | was just looking at it as a vetting
pol i cy.
And so that was ny bad. | didn't nmake that clear to
the conmttee, and | apol ogi ze, but we fully intend on
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novi ng that forward and nmaki ng that happen.

Li ke you said, we'll get back and get the -- the --
you know, the T's crossed and the |I's dotted on what we
want to see on State vetting policy and then nove forward
on getting that inplenented.

MR CLEARY: Thanks, Gerald. It's
just -- like | said, it's just nice to be able to have,
you know, di al ogue, which we do, but we want to nake sure
t hat, you know, the stakeholders that spend tine on these
subcomm ttees, we know that sonething is going to be
done.

And | know -- | realize -- | think everybody does --
you have a lot on your plate, so -- and sonetinmes these
ki nd of get shoved to the back sonmetines and what's
important in our little world sonetines, you know, raises
to the top, so -- but we appreciate you' re always
avai |l abl e to discuss things, so thank you for that.

Ckay. Wth that, if there's any questions on any of
t he subcommttees wi th anybody?

Ckay. Wth that, we're going to nove in to the new
busi ness and audi ence questions.

So, Cerald, you're up again for junction box marking

in the nechanical /control roons.

1171
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NEW CONTI NUED BUSI NESS AND AUDI ENCE QUESTI ONS
Junction Box Marking in the Machi ne/ Control Room

MR. BROMN: Ckay. Let ne pull up the
right graphic here. Sorry for the delay. There we go.
Let nme know when you can see this.

MR CLEARY: | can see it.

MR. BROWN. Everybody is there? kay.

W had -- sonewhat recently, we had a bunch of
write-ups about conduits going through the machi ne room
not knowi ng where they went. Sone of it was Sound
Transit. Some of it was two-stop hydro. Sone of it was
bi gger jobs that had conduit running everywhere. You
know, why is it in a roon? Were is it going? It's not
marked. We have no clue what's in that box.

So at tinme of inspection, in order for us to do our
due diligence and follow Section 2.8, tal king about
exactly what this |looks Iike, that the things that -- you
know, it's unwitten, but the things that conme to our
roomdie in our room They don't pass through.

And, you know, the pictures up here show, you
know -- typically, what we see is a couple junction
boxes, and we all know that's elevator security or how or
what this is or we get the big giant box here that's got

15, 20 conduits running to it and what it's for. Nothing
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is |abel ed. You know, the conduits aren't |abeled. You
know, this is phone. This is security. This is
lighting. This is power. This is whatever.

And we don't really have a clue that sonething is
not bouncing in and goi ng back out and then this
menagerie where the ceiling full of conduit is passing
t hr ough.

You can't cover this stuff with sheetrock. You
can't hide electrical junction boxes. A lot of people
say, "Well, I'"lIl just hard |it that ceiling that's got
the electrical junction boxes init, and I don't have to
worry about it anynore."

El ectrical code won't let you do that. You' ve got
to have access to it, and our code says you can't have
passt hrough access, and so now you cone into this big
di l emma of what to do.

So basically going back to the original intent of,
you know, here, |'ve got these two junction boxes here or
three junction boxes in this picture, and there's no clue
exactly what's in them

And we typically see this all the time or we'll see
the fire service nodul es and sonebody has taken a Magic
Marker and wote on it back in 1982, and there's a couple

of little black snmudges |eft.

W don't have a clue. |If we have to use a permanent
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| abel maker, we'd be able to tell what's in it because
that's the good thing about |abel nakers.

And so what we were asking was, to help the
I nspection process, to help -- fromthat job noving
forward, it wll be able to -- you can tell at a gl ance
what that's for. Wich one of those nodules is
alternate? Wich one is supply sheet? Wich one of
those is main, you know, this kind of thing, and then
what is this junction box for? |Is this nmy lighting
comng into the roomfromthe panel? |Is this cab
lighting? Is this -- you know, what are these conduits
really going to?

And it nakes it really easy on inspection day, and
this is sonmething we definitely don't want to have a
delay on, is inspection days. |Inspection day is one of
those, it's already been inspected. W're just doing it
in front of the inspector now

And so this expedites the program The electrician
gets to go get a brand-new | abel maker, and he'll have it
for next tinme, but we would really like to see this stuff
| abel ed and marked in the roomwhat it's going to and
what it's for.

This hel ps you. This helps us. This helps the
building. It helps us |later because, if sonebody runs

one in and says cable TV for the fifth floor apartnent,
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we know it didn't belong in our roomand -- because we do
see this stuff and added to our roons after the fact.

No. I'mnot asking to turn the clock back and go
out on every job you have on service and open every box
and try to figure out what's in it. That's not the
intent of this ask.

This ask is, noving forward, ask. You know, when
you show up on a job to -- and before you call for that
I nspection, just have the boxes marked what it's for.

And use the word "elevator," and if you use the word
"el evator" on every one of the descriptions where, you

know, instead of on these two boxes trying to figure out

what it was for, we can go to -- oh, cone on now. It's
here somewhere. | just |ooked at that. Nope. Wong
pi cture.

Anyway, |'ve redone it. It had |abels on these so

you coul d easily see it.

But it nmakes it easier for everybody invol ved.
We're not going to shut the job dowmm. W're not going to
not inspect your elevators. |It's going to take about a
year or so before all the contractors and subcontractors
get onboard with this ask

And we understand that there will be |ots of
questions, but the goal is safety, and the goal is

expediting inspections. | don't think it's a huge ask,
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and i ke | said, it benefits everybody invol ved.

And so this is what we're asking. |s there a way
that we can partner with everybody invol ved now to get
this stuff marked and get those junction boxes |abel ed?

And it's a requirement in other states. |'mjust
trying to make it such a way that we're all -- al
covering this.

Any questions on junction box |abeling?

MR. CLEARY: Go ahead, Norm
MR MARTIN:. Thank you.

CGerald, it's a wonderful idea. It's certainly
sonething that's been necessary in the industry, but it's
one of those itens that, you know, nobody has taken
action on in the past, and | would suggest you submt a
techni cal revision request to ASME, the Al7 standards
folks, to insert this into the -- into the Al7.1 code

because this is all about worker safety. And

identification is -- of circuits within a space is pretty
| mportant.
And, of course, it's -- you know, also nakes it

easier to determne what's not in conpliance as well
going forward, but certainly does provide a good
mechani sm here, and | think good enough that your
t hought s should be forwarded to the commttee for

consi derati on.
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MR. BROWN. Thank you, Norm |
appreciate it.

Like | said, it just makes the whol e thing sing when
you can cone in and there's your junction box and there's
your | abel. Doesn't have to be wordy. Doesn't have to
be, you know -- it's pretty sinple, you know, "elevator

110 lighting," "elevator phone," "elevator security."”

| didn't have a picture of fire service nodul es,
SO -- looks like nmy video is dragging a little bit, but
you can see this.

Ri cky?

MR. HENDERSON: Yeah. Gerald, |'m

just sort of reinforcing what you' re saying here,
think this is a really good idea, |ike you said, for, at
a glance, we can see and noving forward putting it within
the A17.1. | also really like and wll assist in that in
any way | can.

In the interim before it's in the code, what --
what el se noving forward as far as docunentation fromthe
State are we going to -- is this going to be put into a
policy that's posted on-site or what's your plan on
getting this information out in nore of a docunented
fornf

MR BROMWN. |'m noving toward policy.
| wote it out as an informational letter and sent it
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out, and hopefully we'll be able to get that out to
everybody. [I'lIl work with Melissa to nake sure that we
get that out there.

The wording that | use always drives our nedia guy
crazy because I'mpretty nuch focused on talking to
peopl e here in the industry, and anything we put out
there really needs to be toward the general public, and |

appreciate that and | understand that.

So -- but that's the goal noving forward. Let's get
this out there. Let's get it on. | try to share it with
as many people as | can, and we'll get it out there on

t he governnment delivery site so everybody has a copy of
it.

But for right now, it's going to be nore of a policy
that we're trying to gently enforce. | nean, | really
like to partner wwth people. | don't want to cone
marching in, "Now you' ve got to do this,"” and, "Wat's he
going to conme up with next?"

This is sonething that's been out there for a while.
It's a need. It answers questions. Elevator service
conpanies |like this because, when they run sonething in
the roomand it's not | abeled, obviously it wasn't there.
You know, they always |eave the sheet dust on the rock
where they penetrated the wall and didn't caulk it and

ran the cable TV through it.
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You know, this is inportant. It's |life safety
stuff. Anything that cones to our roomis supposed to be
for us and stays in the room and, | nean, that's
everything fromductwork comng in, sprinklers comng in,
what ever cones in, doesn't pass through to go through the
stairwell or to the nmen's room |It's just for us.

And that way, it limts the authorized people com ng
into the room and it nakes perfect sense, and it's al
about safety. It's all about -- | think it just makes
everything sing on inspection day when you can | ook up
and see this.

And there's nothing wong with sharing this
correspondence with our contractors now. W don't have
to wait for a date of, "You have to start doing this by
this particular date.”

This is sonmething that's just going to happen. |It's
like if you put sprinklers in an elevator pit, you're
supposed to put themto the front, opposite the |adder,
because that's where the seal is and that's where the
paper falls.

Stick themin the back corner nakes no sense and
t hen the NFPA guideline book, not the code, but in the
guideline, it talks about it should be the front of
hoi st way because that's where the flanmabl e objects are

that are going to nelt that |link and deploy the
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sprinklers. |If they're in the back corner, they' Il never
see it, you know.

So that's what we ask. You know, we're asking for,
when you're dealing with these contractors, to say things
i ke the sprinkler, bring it to the front of the
hoi st way, opposite the | adder, red el enent, encaged.

It's the internedi ate el enent.

It's encaged because, when they put that sprinkler
head in the -- in the ladder itself, getting in and out
of the pit and -- okay. |'ve stepped on tw of them and
It gets real exciting watching how fast Gerald can go up
a | adder when he steps on a sprinkler head.

So trying to get people to avoid having to do that,
but that's the best possible location. It's a single
standard. We can talk to themabout it. This is what we
woul d |i ke,

No. We're not going to shut your job down. W're
not inspecting because it's still back in the corner
behi nd the tank or whatever is in there, you know. It's
not doi ng any good back there. It needs to be the front
where the paper that's going to burn falls, you know.
That's -- that's the kind of sinple basic stuff we're
asking for.

M5. ERI KSEN. Thank you. John has a

guesti on.
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MR. QU ETT: Yeah. John Quiett.

My question actually is: |Is it going to be [imted
to | abeling machine roons? |'ve ran into a few
buildings -- the reason | ask, |I've ran into a few
bui | di ngs over the years that have had, |ike, video

screens and things Iike that where those conduit runs go
to nultiple different floors and nultiple different
r oons.

And, frankly, it's taking a long tine on the back
end of it to hunt out all those conduit runs based on
when we had a change from like, a DSL to an
Et hernet-type video screens, things |ike that.

So if it's going to be just a nachine, great. |It's
better than nothing, but there's just instances out there
where we run renote | obby panels, fire panels, things
like that. It would be nice to have that stuff |abel ed
goi ng forward.

MR BROMWN: Correct. And a |ot of
times, contractor -- they could put that junction box for
his card reader outside and just bring a single conduit
or controller. It doesn't have to be in our room

It, you know -- it's one of those things. |It's
really going to be a hard to set one ironclad rule
because you do have things -- it's Iike our new firenen's

comuni cation stuff the new codes are going to be
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addressing. The current fire code addresses that they

want to be able to have their comruni cation inside the

hoi st way.

And, you know, the code will indeed address that
now -- or address that, but for now, yes, we are all
about safety, and, yes, we do -- we do | ook at those

things on variants, and part of it is based on future
ASME code that's already dealing with that.

And so we're not going to stand in the way of
safety, but |like you said, there's lots of different
things that cone and go out of our roomand in a single
respect that they don't have to. They can put that
junction box outside and just stuff it into our roomfor
what we need.

MR. CLEARY: Ckay. Thanks, Cerald.

Jan and t hen Duane.

MS. GOULD: Jan Goul d.

Gerald, do you intend on putting that in the WAC

rule next tinme or --
MR BROMN: | would think that it
woul d be a very logical thing to put in the WAC rul e.
It's pretty easy to suggest, and it has a relatively | ow
| npact .
|'ve got a | abel maker that works off ny phone, and

it fits in ny pocket. It's 20 bucks. | nean, we're not
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tal ki ng about spending a | ot of noney over going out and
buying two, three hundred dollar |abel nakers.

And so, you know, it really does -- it does offer a
hi gher | evel of safety, and it speeds things up on
I nspecti on day.

And you should not -- as -- as el evator conpanies
and ot her enforcenent, you know, groups, we all should
have this sanme conmon interest to make things go snoot her
and easier, and it's also a training tool. Wat |I'm
sendi ng through that room doesn't have anything to do
with the elevator. Wiy do | have to |abel it? Therein,
we made our point, so --

MR CLEARY: Duane. Then M chael.

MR. LEOPARD: Just an idea to, you
know, get things noving a little bit quicker. One thing
we could do or the contractors could do is add this under
their contractor sheets, work by others. Then they get
the work out in advance before the inspectors show up or
the -- you know, |learning that the nechanics need to do
this.

You know, it's up to the electrical departnents to
do it. Pretty sinple process at least to get things
started for the contractors, to nmake things easier for
us. Work by others.

MR. CLEARY: Yeah. M. Jones?
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JONES: Yeah. Can you hear ne?
CLEARY:  No.

JONES: This better?

CLEARY: Yes, sir.

JONES: Gkay. It's incredible

S

t hat di sconnecting nmeans need to be identified wth

i dentification plates, that they didn't carry it on to
all boxes. | just thought that's kind of interesting
t hat --

MR CLEARY: You're right on with
t hat .

Geral d, you can do this in an interimpolicy, right,
bef ore the WAC?

MR. BROMN: Absolutely. And we plan
on doing that. That's basically what it's going to read,
the way it is there.

MR. CLEARY: (Ckay. Perfect. Ckay.
Let's -- any other questions on this subject?

If not, I'mgoing to talk a little bit about

resi dential conveyance electrical approval.

Resi denti al Conveyance El ectrical Approval

MR. CLEARY: This is kind of -- this

is kind of for the inspectors and their supervisors.
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And, Gerald, correct nme if my understanding is
incorrect. |'ve been working with Candace and you on
this and | think Wade -- or WAayne is -- kind of have sone
conversations with your departnent.

For residential conveyances on a new construction,
when the main -- the breaker bar, the main feeder
circuit, is part of the electrical permt for new
construction that already has the breakers in it for the
el evator and the disconnects are already installed, the
State is no longer requiring green stickers on new
construction, only that's had -- that's signed off by the
house el ectrical permt; is that correct?

MR BROMN. That is correct. |If
you'll indulge nme, I can show you what that |ooks |ike.

MR. CLEARY: That woul d be great.

MR. BROMN: Let ne know when you can
see this.

MR. CLEARY: W can see it.

MR. BROWN. (kay. Cerald Brown, state
el evat or inspector.

What we're | ooking at here, this is a house panel on
a new construction site. New house. They installed a
new honme el evator at -- and there's no green sticker
anywhere on-site on the disconnect in the nmachine room

on the main panel for the house. The only thing you see
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Is this sticker that's put on there.

And so this is under the instruction of the state
el ectrical departnment for their virtual elevator
I nspection. That's the "VEI" you see at the far end.

So the first sticker they put on there is the
el evator permt nunber. The second sticker that says
7/19/22 and it lists permt, which is the sane as a
permt nunber above with VEI, that was the date that the
virtual electrical inspection took place, and that gives
you a reference nunber.

If you go to the electrical website, they have a
| ookup screen, and you type in that permt, and on that
permt itself, it wll show what typical electrica
permts show. They show that, okay, we're putting in a
new panel into a hone, and the following circuits are
listed.

So it's going to say |ike HVAC, oven, range,

m crowave, dryer, washer, whatever, and elevator will be
|isted on there that they are spec'ing out in this panel
that there is an el evator service provided.

And so when they pull the permt for that brand-new
house that has that brand-new elevator init, this is al
you're going to see on the job sites. Gkay. That's new
work that's had a virtual inspection.

Also I'd like to point out that there's 26 different
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jurisdictions out there, plus one utility conmpany, and
they have their own world of -- if they want to put a
paper permt on the wall, if they want their own decal or
how t hey want to do it.

And | can't speak to those. |'mjust speaking to
the State because this is who we deal with on places that
are outside of those individual jurisdictions.

MR CLEARY: Gerald, | do want to be
very clear that there's two layers or nore than that to
the onion -- the permt onion.

These virtual ones where the inspector never cones
on-site wll have the VEI. The ones that have had an
on-site inspection on new construction won't have these
stickers.

MR. BROMWN. Right. The ones that have
had physical in-person inspections by the jurisdiction
that they're located in, they should be nmarked with green
decals if it's State, but they are not -- | can't speak
to why they' re not doing that.

MR. CLEARY: Well --

MR. BROMWN:. Different departnent. But
Il wll say that, speaking with Wayne Ml esworth, the
el ectrical chief, he nentioned that the majority of his
I nspectors |ike using the green stickers, and they'l| put

it on there anyway, even though they had it virtual, and
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i f they have to go out and do an on-site follow up

I nspection or whatever, they'll go ahead and decal the
whol e t hi ng.
But there again, | can't speak to why they're not

doing it, but I can only speak to what their process
calls for. And this is what their process calls for on
virtual inspections, but on a regular additional service
i nspection, if they have a hone that they have added an
additional service, either 100 new -- 110 outlet for the
chair, the stair chair, or a new service di sconnect for
the platformlift or whatever, if the honeowner has spent
noney to have that installed by the 01 electrician and

t hey have pulled the proper permts, they should have the
proper identification with that permt nunber on it,
either in decal or these VEI stickers or however they
approached it.

MR. CLEARY: Can | explain how I
understand it? And please correct me when |I'm w ong.
|"mgoing to give you sone scenari os.

So if it's an existing structure, residential, and
they add a circuit for the elevator or conveyance, that
Is separate fromthe original electrical permt, they
need permts for each circuit, a lighting and notor
circuit, wth an individual branched with an overcurrent

protection device that they | and.
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Then that can either be done via visual inspection
wi th your nunber or a green sticker if they cone on-site.
Then residential can land on the | oad side of the
di sconnect. Boom That's one scenario.

Second scenario that | understand is a brand-new
hone, brand-new home, and part of their electrical permt
has the main breaker box feeder that has the el evator
di sconnect, the breakers in it, and the -- the breakers,
the overcurrent devices are in the area in the machine
room or machi ne space or wherever they want to put for
residential, that won't have any stickers on the
di sconnects, and it won't have any virtual stuff because
the formthat the electrical inspector signs off the
i nspection formfor the whole house suffices.

And that's ny understanding. |s that not correct?

MR BROMN: | believe so.
MR. CLEARY: Ckay. All right. Thank
you.

And I'mgoing to leave it at that because |I'm happy.
kay. So now opening up to -- oh, let's go back. Lyall,
then Sergey. Sorry.

MR WOHLSCHLAGER: Yeah. Just wanted
to make sure that -- so on new construction, Gerald,
we -- I'msorry. This is Lyall Wohl schl ager.

On new construction then for residential elevator,
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if it 1s always planned and permtted under the

el ectrical to have that elevator circuit, your inspectors
are not going to want us -- necessarily need to see a
green sticker on el evator disconnect?

MR. BROMN: Correct. Because they
will be able to know what the permt nunber is, and if
they need to verify it, they can go on the sane site as
everybody el se and that original permt, if indeed it has
circuit or the elevator should be clearly |listed under
devi ces. They have the whol e section on devices, and it
just lists those major devices in there.

| don't know if it shows each individual bedroom
but, you know, the panel does. But when they pul
permts, because it has a certain anpacity and it has to
do with the load calculations for the hone, it should
i st el evator because you don't know what -- yeah.

They could be putting in an AC unit that doesn't use
batteries that definitely has an anp draw, things |ike
this, or three-phase or whatever. W don't know what
they put in or what they permtted.

But it needs to show on the permt that the el evator
branch circuit was included, and that's sonething that
you'll have to take up with the electrical departnent.

MR. WOHLSCHLAGER: Right. How long --

MR. BROMWN:. We're looking for it,
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yeah.

MR. WOHLSCHLAGER: How | ong has this
been in effect, because essentially | have still been
forcing electrical inspectors to cone back out and put
their stickers on.

And, you know, the electrical contractors are not
happy because they're having to pay for another
I nspection sticker to be put on. So how long has this
been in effect and why were we not notified, | guess,
that there was a change?

MR. BROMN: \When they nade a change to

start doing these type of services virtually, | couldn't
tell you when that took place. Al | knowis that it's a
t hi ng now.

Back when | first got here, their virtual electrical
I nspection programwas |like two or three guys, and it was
15 minutes tops. It was real basic branch circuits and
you're done. They wouldn't do a whol e servi ce.

So I'mnot sure when that took effect. Brian
Hor nback is here. Maybe Brian can hel p us out on
clarifying when they expanded the home VEI program

MR. HORNBACK: | can only help so nuch

(i naudi bl e) exactly when they did that.

VWhat | can tell you is, the Departnent -- we're

working really hard to try and expand our services here
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in the electrical program

So we'll see -- I'mgoing to suggest we'll see nore
and nore type of inspections that we're able to do
virtually as we are able to get additional inspectors on
board, and then, like | said, figure out the best ways to
safely and effectively do the inspection.

One thing | will commt to, though, is that |"]
work with the chief electrical inspector, you know, with
Geral d, make sure that we know when those changes are
publ i shed through the -- or are put out by the electrical
program and expanded service, we'll make sure Gerald has
the opportunity to put those in through conversations
with the commttee or through email updates or whatever
the nost effective way to do that is.

W just, in the last nonth and a half actually,
started an internal conversation around the things that
we see. Cerald led sone of that conversation here two
weeks ago with the things that we see in the elevators --
the i nspectors, they see -- the hazards they see that may
affect the different prograns.

So we're trying to expand our collaboration between
our various inspection prograns and our DOSH sections so
t hat, when soneone identifies sonething anot her program
shoul d be aware of, we're doing a better job at

communi cating that across all prograns.
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And that's a goal of mne, to nmake that happen, and
we'll make sure we add that expansion of virtual
I nspections to that dialogue so it gets to you in a
better way next tine.

MR. CLEARY: Brian, here is ny
concern, and this goes to CGerald. As of last nonth, |
failed an i nspection because your -- one of your
I nspectors didn't understand this and wal ked off-site.
So it always costs us noney and tine when it doesn't get
di ssem nated to your inspection staff.

Ckay. So that -- I'mnot trying to throw anybody
underneath it, but this isn't the first, second, or
fourth tine.

W have to have a nechanismthat -- and it goes to
supervisors that are here, that once the decision has
been made, there's got to be a nmechanismfor training of
your inspectors because it's not only electrical
I nspectors, but elevator inspectors. There's been sone
probl ens, and this has reared its head again not too |ong
ago tw ce.

So, please, we're just |ooking for help and making
sure it gets dissem nated out.

MR. HORNBACK: Scott, just -- I'm
sorry. | just want to ask to make sure: You failed the

I nspector the el evator inspection because the electrical
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tab sticker wasn't there; correct?

MR. CLEARY: Correct.

MR. HORNBACK: Ckay.

MR CLEARY: Then there was another --
t here was anot her circunstance where the el evator
i nspector told ny electrical contractor you -- on a new
construction job that, "I don't care what the house power
Is. You need to pull two extra permts, one for power,
one for notor, and we need to have themextra," which,
based on what our understanding is, that costs tine and
noney, and it just doesn't nmake any sense.

So the status where we're going right now nakes
sense, but it's -- |I'"mhoping that the supervisors can
hel p get this stuff dissemnated to their inspectors.

| know there's a |lot of new staff, and I know none
of us are perfect and I'mfine with that. It's just |ike
Lyall said, the only reason |'ve heard about it is
because | got stinged with it.

And, GCerald, back to you, the virtuals cane during
CoOviID. | nean, that was the thing that -- and in his
departnent, he didn't even know about it. You know,
el ectrical went ahead and did that, which nakes sense,
but it's -- it's one of those things where it always
affects the installers, that conpany, and we're just

trying -- nmy job, though | mght not make everybody happy
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when | ask these questions and | go down these roads, is
to make things better, right, and that's ny -- ny whole
intent, so --

MR. HORNBACK: Scott, thank you. |
woul d -- when those things happen, please nake sure the
contractors let Gerald know if sonmething |ike that does
happen.

Gerald and | actually have conversation set up -- |
think it's Wednesday tonmorrow -- just kind of a check-in,
f eedback, how is it going session.

So we're going to use a few mnutes of that to
br ai nst or m about how we nmake sure that we have a better
communi cation with us between the electrical program and
el evator programand with all of you so that you get -- |
guess |I'mnot sure "real tine" is the right word, but we
certainly get you nore tinely updates when sonething |ike
that occurs and then again --

MR. CLEARY: And as you know, |
spent -- you know, we spent a couple of years with this
demar cation agreenment that, you know, GCerald really went
to bat and got it right with the electrical.

And so we just want -- we just want to be able to
under stand what our requirenents are, and if they change,
we need to vet it through ESAC, and we need to have it on

that stuff because failing inspections is costly,
Page 115

,:A Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - February 21, 2023

especially for this person who was di sabl ed, you know.
So we just need to nove on, so | appreciate you
i stening and doi ng sonet hing, so --
MR. HORNBACK: W'l get to work on

MR. CLEARY: Al right. Thanks,
Bri an.

Sergey?

MR DOLG KH. H . Sergey Dol gikh,
el evator inspection, Region 4.

The question | have I think for Gerald would be,
with those | abeling adjustnents that we're going to be
| ooking at in duration of our inspections, there were
some inconsistencies | renenber in the past when certain
electrical permt nunbers -- they were not descriptive to
what they actually were saying they were for.

And so sone people went on the side and checked out
during the inspections, and the permt was descri bing
sonething else or for -- under that permt nunber.

So when you bringing up those | abels and stuff that
we need to be verifying, nunber one, is that a process
Wi thin our inspection that we need to follow specifically
or it's recommended to verify those permts, whether
they're legit or not, because that was the issue that we

were stunbling upon before.
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So that's kind of where -- | don't know if ny
guestion was clear, but that's kind of where |I'm-- what
"' masking. W're supposed to -- we're supposed to go
and say, "Ckay. This is the -- thisis alegit
installation. Look at the electrical permt nunber. Go
to their website and verify if indeed that permt or --
reflects what it's supposed to be reflecting"; right? |Is
t hat what we're supposed to do or is it just recommended
course of action? 1Is it part of a process?

So as an inspector, | want to know. Thank you.

MR. BROMN:. That ny cue?

MR. CLEARY: Yes, sir.

MR BROMWN. Yeah. |It's so nuch easier
to put the green decals on the equi pnent that's got the
permt nunber onit. Then we don't have to stop and go
get a phone and go find out about the virtual permt on a
house being able to see if an elevator was listed in
t here.

O course, it's easier for us, but they have a need
to get their virtual program serving nore people, and so
we're wlling to partner wwith themto nmake sure this
happens.

Most of the tinme -- all of the tine that we cone out
to do a conveyance inspection, we require the electrician

to be present, and the electrician present, he's not
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going off the decal. He's going off the permt. He's
got the permt. He should be able to provide you that
I nf ormati on.

That's why we've asked the electrician to be present
at the tinme of inspection, just like we ask the fire
al arm guys and contractor, everybody, to be there. W --
you know, they should be able to pony up permts at the
start of the inspection so we know that we're inspecting
t he conveyance that has a reliable source of power that's
been properly installed and inspected by the State.

That's why we do that, because it won't do us any
good to have sone honeowner or sonebody that's done sone
kind of DY panel or disconnect switch put in that's
going to trap sonebody, you know, two weeks fromnow in
t hat hone because we didn't verify that it was put in by
a qualified electrician because that is indeed -- we are
L& . We're one L& and that we want to nmake sure that we
are doing our best to partner wwth electrical to nmake
sure this stuff is inspected.

Yes. It's so nuch easier wwth a green sticker, but
times they are a-changing, and this is -- and it's a

doable thing, and that information is available with a

phone call, so --
MR. CLEARY: Ckay. | think that's
really good to know, but | just would hope that, you
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know, this hel ps conpani es and stakehol ders, as well as
I nspectors understand that, and we can nove on with that
one.

So, Cerald, thanks.

Brian, thank you too for that, and, you know,
di scussing it and getting it dissem nated on -- sonewhere
so we can pull it up if there was an anbiguity or
sonmebody has got sonme confusion, if we can pull sonething
off and have it as an interimpolicy or a technical
clarification, and | think that's going to be really,
real ly hel pful.

So if there's no nore questions, Mlissa, you got
your hand -- oh, first, go ahead, Mke. M chael.

MR JONES: M chael Jones. Yeah.

think I mssed sonmething. Did we cone up with a Sharpie

as a label nmaker or is it going to be a | abel maker

that --

MR. BROMWN: Label naker. Label naker.
Real |ive |abel nmaker that they have to -- they do it,
not us. The contractor -- elevator or electrical

contractor that installed that box gets to label it to
use the word elevator so we knowit's for the el evator
because currently, when we just see stuff going through a
room we're supposed to verify that they are neeting the

intent of the code on a 2.8 that is just for the el evator
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equi prent .

MR JONES: | guess | was curious
because | was talking to an electrician, and they don't
seemto be up on this virtual inspection thing at this
poi nt .

MR. BROMN. Ckay.

MR. JONES: Ckay. | guess there's a
meeting com ng.

MR. CLEARY: There you go.

Brian, do you have anot her question? |'msorry if |
over| ooked you.

MR. HORNBACK: No. Sorry. That's
what you call a residual appendage or a | egacy hand or
something like that. [|'Il take it down. Sorry.

MR. CLEARY: | just wanted to
apologize if it's ne. But it's you. So that's --

MR. HORNBACK: [It's not you. Thank
you.

MR. CLEARY: Al right. Melissa.

M5. ERIKSEN. Thank you. So there was
a comment put in the chat that | wanted to nmake sure it
got addressed. Dan says, "Along the lines of things not
passi ng through el evator spaces, | would like to see a
hard |ine on equi pment passing through the el evator

shaft. W are seeing nore and nore instances where pipes
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conveying liquids, in sone cases waste |lines, are being
install ed under restroonms that are installed over |ow

and md-rise groups. Putting a lid under those should

not be treated as being any separate space."

CGeral d?

MR. BROWN. Yes. | renenber that job.
And we nentioned to themthat they had to put a hard |id
onit so it was inperneable to the |iquids being conveyed
over it. That's that one that was over the -- | think it
was a service elevator or whatever.

And they had plenty of overhead, and they could have
put a lid over that, that would have provi ded the proper
separation. They weren't supposed to just drop a
sheetrock |id through there and wait for the backflow to
happen.

They were supposed to put material up there to
channel off anything that would [ eak. So that's what
they were instructed to do. |If they did not do that,

t hen we have a new conversati on.

The only pipes that are allowed it's like on the top
of the hoistway, if the hoistway presents a doghouse
effect on the roof and it's a flat roof and they have a
drain, we have to allow that drain to go in and exit the
hoi stway at the top | anding.

You know, those have been in the codes for years,
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but wast ewater, never been part of the code. And in that
I nstance where it's wastewater, that is not -- not
acceptable wthout a Iid that was inperneable to the
waste, and that's what | tried to make very crystal clear
on that variance. Ckay.

UNI DENTI FI ED SPEAKER: Thanks, Geral d.
Appreciate that.

MR. CLEARY: Ckay. Jan, go ahead.

M5. GOULD: Yes. Do you still have
t he | anguage in WAC, what we do in the city of Seattle,
t hat says double containnment in the joints within the
machi ne room or nmachi ne room space, control room or
t hreaded or sol dered or welded so that, you know, even if
it's outside that space, that you got that contai nnent?
Do you still have that in the WAC rul e?

Sorry. Jan Goul d.

MR. BROMWN. Was that question for ne,
Jan? And could you please repeat. Sorry.

M5. GOULD: Yes. You used to have
| anguage in the WAC rul e about doubl e contai nnent wel ded
joints and for things that like this piping they were --
Dan was al | udi ng to.

Do you have that |anguage in the WAC rule still?

SPEAKER2: It's -- it's not in there.
It's not in there. W're still follow ng the ASME
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guidelines if they rocket. It has to -- it has to --
what ever they're using for the hard line has to be able
to contain it.

And so a lot of tinmes what they'll do is a pipe in a
pi pe and exit the shell pipe, they call it, outside of
our areas so they can tell when there's a |eak, but it
has to be perneable -- inperneable, rather, type of
covering so it's not an issue.

Al'l water pipe, sewer pipes, all those pipes, they
sweat. A lot of times they'll double wap them and
they'll put a trough, and they'll have the trough drain
into the adjacent outside of the hoistways so they can
tell if there's a |eak.

But we don't really want to see it there in the
first place. In this one particular case, it was
unavoi dable, but like | said, | did explain to themthen,
in a fail-safe situation, that none of that would cone
down the hoi stway.

And if they did not neet that criteria, they did not
follow the provisions of the variance. So, yes, it used
to be there, but it's not there.

M5. GOULD: Jan Gould. Dan Eggers,
you can |l ook in 3022.2 in Chapter 30.
MR EGCERS. Al right.

MR. CLEARY: kay. W're going to
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wap this up, and | guess we can talk a little bit nore,
but now we want to nove quickly into stakehol ders part of

it. It's alittle quiet this tine, but that's okay.

What Do You Want To See In 20237

MR. CLEARY: Anybody have any comments
or things that people want the ESAC to concentrate going
forward in '23?

And we really encourage stakeholders to bring
products or questions or presentations or sonething in
the eight o' clock hour, if that's what woul d be hel pful
for them

And this is open. W've got ten -- 14 mnutes. |Is
t here anyt hing anybody would Iike to hear or tal k and
di scuss, or if not, we can dismss. |It's up to you guys.

It's your neeting.

Ckay. Wth that, then I'll take it that it's tine
to -- for to call the neeting to a close. Thanks,
everybody. | really appreciate your participation. Good

job. Thank you.
(Proceedi ngs concl uded at
11: 47 a. m)
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CERTI FI CATE

|, ANDREA L. CLEVENGER, a Certified Stenographic
Court Reporter in and for the State of Washi ngton, residing
at dynpia, authorized to adm nister oaths and affirmations
pursuant to RCW5.28. 010, do hereby certify;

That the foregoing proceedi ngs were taken
stenographically before me and thereafter reduced to a typed
format under ny direction; that the transcript is a full,
true and conplete transcript of said proceedi ngs consisting
of Pages 1 through 125;

That | amnot a relative, enployee, attorney or
counsel of any party to this action, or relative or enpl oyee
of any such attorney or counsel, and I amnot financially
interested in the said action or the outcone thereof;

That upon conpl etion of signature, if required,
the original transcript wll be securely sealed and the sane
served upon the appropriate party.

I N WTNESS WHEREOF, | have hereunto set ny
hand this 3rd day of March, 2023.

Andrea L. Clevenger . 3041
(Certified Stenographic Court Reporter)
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