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CHAl RMVAN HENDERSON:  All right. |I'm
show ng that we're at our 9:00, so this is the official
Washi ngton State El evator Safety Advisory Commttee
meet i ng.

Looki ng at our agenda for the day --

MR. BROMN: Wait a mnute, Ricky.

CHAI RMAN HENDERSON:  Yeabh.

MR. BROAN: Is our court reporter here?

CHAI RVAN HENDERSON:  Court reporter?

THE REPORTER  Yes, |'m here. Thanks,
gentl enen and | adi es.

MR. BROWN: Ch, okay. Thank you.

THE REPORTER: You bet.

MR. BROWN: Appreciate it, Anna.

THE REPORTER: Yeah.

MR. BROAN: W just want to nmake sure
that -- we just want to nmake sure that everybody has
intents to identify yourself when you nmake comments so
Anna could hear it. |If she needs to follow up on a
nanme or sonething, she'll junp in and ask because she
wants to get all this stuff in the report.

And thank you so nuch to Anna for being here.

THE REPORTER  Yes, thank you very nuch.

CHAl RMAN HENDERSON:  Thank you, Anna.
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THE REPORTER:  Thank you.

on our agenda is our roll call and introduce the
commttee nenbers. |'ll start with nyself. |I'm
Ri ck Henderson. |1'mthe current chair representi
| i censed el evator contractors.
Garry, would you like to introduce your

MR WOOD: Certainly. Garry Wod,
currently vice chair, representing the registered
general contractors.

CHAl RVAN HENDERSON:  And Cer al d?

MR BROMWN: H, |'mGerald Brown -
Gerald Brown. |1'mthe chief elevator inspector f
State of WAashington, and |"'mhere in the capacity
the secretary nenber of the commttee.

CHAI RVAN HENDERSON: Just a sec.
| apol ogi ze, everybody. |I'mtrying to |ocate ny
call sheet.

M5. GOULD: At the top of agenda.

organi zed one that | was using here, and ny
organi zati on has been gone away.

Jan, if would introduce yourself.

SDCl, conveyance program code advi sor.

CHAl RMVAN HENDERSON:  Al'l right. First

CHAI RVAN HENDERSON:  Yeah, | had an

M5. GOULD: Jan Gould, City of Seattle,

ng

sel f?

- I'm
or the

of

Sorry,

rol |
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MR. LEOPARD: Hi, everybody, I'm

Duane Leopard, Gty of Spokane representative.

east si de.

Scott?
MR. CLEARY: Scott Ceary, MI.
represent the 270 exenption fromlicensure,

residential, and conmmercial accessibility.

John?

Sound Transit, representing building owers and

property nanagers.

Li ndsay? |s Lindsay here today?
MR. WOOD: She's not here today,
CHAI RVAN HENDERSON: Al l right.

CHAl RMAN HENDERSON:  Thank you, Jan.

Duane, woul d you introduce yourself, please.

Al though | can call nyself the representative for the

CHAl RMAN HENDERSON:  Thank you, Duane.

CHAl RMAN HENDERSON: Thank you, Scott.

MR. CARINI: Good norning. John Carini,

CHAI RVAN HENDERSON:  Thank you, John.

have an alternative for Lindsay representing Lindsay

Ri ck.
Do we

today? Ckay.
Cory?
MR. W NCHELL: Good norning,
Cory Wnchell, Schindler Elevator, representing
Page 6
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| i censed el evator contractors.

CHAI RVAN HENDERSON:  Thank you, Cory.

And just also naking a note that we are
m ssing a representative fromregistered architects or
prof essi onal engi neers. That nenber on the commttee
Is currently vacant.

Looki ng at the nmenbership that is here today,
| believe we do have a quorum We're mssing two
menbers of the nine. Lindsay's not here, and then we
are mssing the vacant position. But we still have a
quorum so | believe that we can continue wth our
comm ttee neeting.

The next itemon our agenda is --

M5. GOULD: Should we --

CHAI RVAN HENDERSON: | ' m sorry. Jan?

M5. GOULD: Onh, sorry. Jan Gould to
Ricky. Can -- let's introduce the alternates. W' ve
al ways done that in the past.

CHAl RMAN HENDERSON: Ckay. W can do
that. |Is -- for the alternatives that are present here
today, the current list of alternates that we have.

Lyal | ?

MR. WOHLSCHLAGER:  Yeah,

Lyal | Wbhl schl ager with Mbility Concepts. 1'mthe

alternative for those exenpt fromlicensure and
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residential and commercial accessibility.
CHAl RVAN HENDERSON:  Ckay.
Duke Davi s?
kay. Carl Cary?

MR. CARY: Yeah, Carl Cary, Fujitec.
I"'mthe alternate for building owners and nmanagers.

CHAI RVAN HENDERSON:  And Jason Howerton?

MR. HOWAERTON: Jason Howerton, City of
Seattl e, conveyance program manager. Alternative for
HJs.

CHAI RMAN HENDERSON:  Thank you.

Do we have any other alternates present for
t he neeting?

MR. PHILLIPS: Jerone Phillips is here.
| don't knowif I'"'mstill on here because |I'm not
getting emails any nore. But | was listed as the
alternate for the licensed el evator contractors. And
I"'mwith GBI, and | work for --

MR. BROWN: Yeah, we'll nake sure you're
on there, Jerone.

CHAI RVAN HENDERSON:  Yeah, that got -- |
appreciate it, Jerone.

Any other alternates present?
kay. Wth that said, noving on to the next

itemon the agenda is -- make sure |I'm | ooking at the
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right one -- comments regarding the February -- or
Novenber 2024 neeting mnutes. These are -- were
avai |l able on the website and also were -- | think I

sent themout to everyone on the conmttee.

Has everybody had a chance to review those?
I'"'mlooking for a notion to adopt.

MR WOOD: Garry Wod, | notion to
adopt .

CHAl RVAN HENDERSON: Do | have a second?

M5. GOULD: | second.

CHAI RMAN HENDERSON:  Any di scussi on?
Heari ng none, if we could raise your hand to vote to
adopt the Novenber m nutes.

There's Jan. Ckay. | see we have a vote of
seven, so mnutes are adopted for Novenber. |If you
woul d | ower your hand.

The next itemon the agenda is the comments
and vote on the February 2025 neeting mnutes. |'m
| ooking for a notion to adopt the February 2025
m nut es.

MR. LEOPARD: Duane Leopard, City of
Spokane. | nove to adopt the m nutes.

CHAl RMAN HENDERSON: Thank you, Duane.

M5. GOULD: Jan Goul d, second.

MR. CLEARY: Scott Ceary -- Scott

Page 9

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o b~ wWw N P

N D ND DD DN P P PR, R Rk
aa A WO N P O © 0 N OO 0o A WO N L O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - May 20, 2025

Cl eary, second.

CHAI RVAN HENDERSON:  Second.

MR CLEARY: Sorry.

CHAI RVAN HENDERSON:  Any di scussi on?

MR CLEARY: Yes, repeat, Scott.

CHAI RVAN HENDERSON:  Yes.

MR. CLEARY: | appreciate you getting
themout to us. | knowin the past sonetines it's been
difficult to get us the mnutes before the neeting, so
| appreciate you getting it to us so we can review them
before we vote. Thank you.

CHAI RVAN HENDERSON:  You' re wel cone.

Any ot her di scussion?

Heari ng none, call for a vote. Raise your
hand to adopt the m nutes.

And seei ng unani nous seven votes, that is
adopted. The m nutes are adopted.

The next itemon the agenda and that is our
CWP project update. | want to get a review from
st akehol ders in how the new systemis running.

Gerald -- first we have the CVS project team
and st akehol ders on the nenbers for this one. Do you
have a -- is this project team nenbers here that can

gi ve us an update?

MR. BROMN: | believe -- | believe Shari
Page 10
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was going to take the |l ead and include the nenbers in
different parts.

M5. REITER-JOHNSON: | am here this
nmorning, but it was -- | don't have a formal
presentation.

MR. BROWN:  Ckay.

M5. REITER-JOHNSON: It was nostly just
to hear how things were going with fol ks and answer
gquestions and --

CHAI RVAN HENDERSON:  Just a real quick
nmoment. For our court reporter, if we would whenever
we start speaking, if everybody would state their nane.
|"'msaying this for nyself as well, and nore so than
anybody else, so if we would state our nane before we
start speaking for the -- for our court reporter, it
woul d be appreciated. Thank you.

M5. REI TER-JOHNSON: So back to ne --

CHAl RMAN HENDERSON:  Yeah, sorry about
that Shari. Go ahead.

M5. REI TER-JOHNSON:  That's okay.

Shari Reiter-Johnson, and |I'mthe technol ogy and
outreach program manager for |abor and industries.

CHAI RVAN HENDERSON: This is R ck
Henderson. So you did not have an official report.

Was there any other just overall statenments you'd like
Page 11
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to make on the --

M5. REITER-JOHNSON: | don't have any
overarching statenents. Like, | think primarily we're
| ooki ng for feedback from fol ks about what's wor ki ng,
what's not wor ki ng.

We have six fol ks actively supporting the work
right now. |'mworking through all the custoner
guestions, getting accounts set up, actively working
i ssues. | have the list of itens that | received from
Garry and Scott that we're actively working on. And
just -- and encouraging folks to give ne any feedback
about the systemeither to the CMP training or to ne
directly. 1I'll drop ny enmail in the chat again.

Ri ght now there's just so nuch com ng at us,
it's hard for nme to, like, pull together an official
report on where we're at, but we definitely are
actively working on work stoppage issues first.

CHAI RVAN HENDERSON: This is R ck
Hender son. Thank you, Shari .

Geral d, you have your hand up?

MR. BROWN: Yeah, | just wanted to
clarify. There's sone people that may not have access
to the chat. And so if you have a request for
I nformati on, and you cannot -- able to view the chat or

information that's in there, you can reach out to Ricky
Page 12
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or me, and we will nake sure we get you requested
information, if we can help in that way.
Thank you. This is Gerald Brown, chief

el evator inspector.

CHAl RMAN HENDERSON: This is Rick
Hender son. Thank you, Geral d.

So in followng up with that, Gerald and

Shari, if you can confirmthis for ne, for any of our
st akehol ders that do have issues that they would Iike
to let the departnent be aware of, the enmmil address
that they need to be sending that to, while it's in the
chat, just to say it, it's -- the emai|l address is
cnptrai ning@andi .l aw. gov. |Is that correct?

M5. RElI TER- JOHNSON:  Yes.

MR BROMWN: |t says "CM5" in the chat.

M5. REITER-JOHNSON: Sorry. dd habits
di e hard.

CHAl RMAN HENDERSON: And, |ike | said,
I f you have any issues -- any stakehol ders out there
that are having any issues getting these responses back
to the State, if you reach out directly to ne and/ or
Geral d or your stakehol der representative here on the
commttee, please reach out to them Let them know
your issues. W will help, assist in trying to nove

that on upward to the State.
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Gerald, did you have nore of a report or
anything that you wanted to give or feedback on the
current status of the Cw?

MR. BROMN: | don't have a formal report
on the CWP itself. W have daily neetings where we
tal k about our daily work through central office. W
have ot her people that join up on that and try to nove
t hi ngs al ong.

W have -- like | nentioned in the earlier
nmeeting, we have a great track record of when things
are brought forth and di scussed, emails, voicenails,
things |like that, we bring themto these neetings. W
push it to the right people to make changes, and it
works out really well as far as things are inproving.

Al so, previous neeting | nentioned that please
check your portal for your business to see what's
changed. Things are being uploaded into it. W
anticipate additional requests that are comng to
fruition. | would encourage you to continue to check.

| was on the phone yesterday w th sonebody
t hat had checked sonmething the day before. "Hey, |
can't find ny invoices. | can't find ny permts."” And
they were there. And so that's -- that's al
| nportant, but it would really help us if you do run

into things, try to take sone screenshots and share
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t hat because that's how this great team CMP team is
addressi ng these issues, and they can nove things on to
t he vendor, because they have to get in and kind of
recreate what you're looking at. And so they're doing
a phenonenal | ob.

CHAI RVAN HENDERSON:  Shari ?

M5. RElI TER-JOHNSON: Thanks, R cky,

sorry. This is again Shari Reiter-Johnson, L&l.

Couple -- a couple things, just priority itens that we
are working on right nowis access to, like, permt and
plan information in your portal. So that one is wth

t he vendor right now, and we're actively working on a
solution to that. So | know that one's cone up.

We're al so working on sone invoicing issues
that have conme up. So the invoice that we currently
have is, |ike, mssing an address. |t doesn't have the
conveyance nunbers in a clear, concise kind of list for
our custoners. It has an incorrect enmail address.

So there's just kind of the nyriad of things
that we're working on for invoices right now. So those
are two of the top things that we're working on.

Going forward, as we sort of get the team sort
of out of firefighting transition node and nore into
product node, we'll start giving you kind of a list of

what the priority itens are. W'II|l be sending a
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list -- a note out to the lister saying, "Hey, these
are the fixes that are comng."

You won't have to just keep checki ng back.
You're going get a kind of formal release notification
that, "Hey, these are the four things that we fixed
this nonth,"” and what to | ook for, updated training
materials, all of those kind of things.

So | ook for sone nore formal clear
conmuni cation comng to you over the next couple nonths
as we get ourselves organi zed and get sone priority
itens fixed. So that's how we work on all of our other
systens, and we're going to get into that sanme cadence
here as soon as we kind of get out of this firefighting
node these first couple nonths.

CHAI RVAN HENDERSON:  This is Rick

Hender son. Thank you, Shari .

A foll owup question for you, in the chat, |
noticed that you put in -- we have two enails. One of
themis your email, and then there's the

cnptrai ni ng@ andi . | aw. gov.

And it says for systemissues to email it to
you or -- is there a difference between -- when you say
"systemissues," is there specific issues you would

like just sent directly to you conpared to the training

portal ?
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M5. REI TER-JOHNSON: This is Shari
again. | would say just cc both of them Just go
ahead and email both of them That way |'ve got clear
visibility in-- in all of the priority itens.

Currently, though, the ones that |'m | ooking
for to conme directly to ne are |ike system enhancenent
things Iike Ann Marie's issue that she can't print
sonething. That is sonething that's clearly lacking in
the system and that we need to work with the vendor to
get it fixed.

If it's, | can't get into ny account, or
there's a mssing permt that was in the old system
isn't in the new, send it to the CW training, and
we'll work through getting that data mgration issue
addr essed.

But | just want to nmake sure | have visibility
of everything and that I'mprioritizing things that are
wor k st oppages for you guys.

CHAI RMAN HENDERSON: This is
Ri ck Henderson. Thank you, Shari.

Scott, you have your hand up?

MR. CLEARY: Yeah, Shari, | just want
to -- | want to thank you because | know you've got a
| ot going on, and there's a lot of things. So |

never -- | don't nean to be disrespectful when | bring
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things up. It's just | know you' ve got a |ot on your
pl ate, and you' ve been really responsive trying to get
back in a tinely manner, so | truly appreciate that.
M5. RElI TER- JOHANSON:  Thank you.
CHAl RMAN HENDERSON: Looking to -- this
Is Rick Henderson -- | ooking to reach out to our
st akehol der group.

Anybody here that's in the neeting fromthe
st akehol ders that would |ike to have any feedback back
to Shari or Gerald on the progranf You guys are the
ones that are using this day to day and | think were
the best ones to give us sone feedback from our side of
the portal.

Do we have any stakehol ders out there that
woul d |Ii ke to be recognized and tal k?

Heari ng none, the -- one of the things | was
curious about that | wanted to talk about, and I know I
brought up in that stakehol der portion earlier, but
that is once we get past the hurdles of the
functionality of the system and sone of those, | was
just wanting to follow up on is there going to be a
| ook at or a focus on efficiency of the systen? And
fromboth -- both sides of the equation, both fromthe
L& users as well as the stakehol ders. Because sone of

the things |'ve been hearing about is, you know,
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repeat ed functions having to be done on both sides that
af fect how easy the systemis to use, tine outs in the
systemor works lost, itens |ike those.

Are those also going to be a focus that we're
going to be looking at? Because froma | ong-term of
things, like | said, systens |like this, what the hope
of it isit's going to create -- you know, make things
nore efficient. Wirk tinme | ess, not nore.

Go ahead, Shari .

M5. REI TER-JOHNSON: Yeah. Yeah, this
Is Shari. Yes, definitely we want things to be faster
and nore efficient, nore intuitive, easier to use,
absol utely.

Definitely et nme know if there's duplicate
t hi ngs happening. Like, if you see duplication of
effort, | need to know about those, so that we can work
to elimnate them

Doi ng an actual, |ike, tinme study, absolutely
woul d be down for working on sone of that. Like, if
your staff has sone information about, |ike, how | ong
it used to take and how long it's taking them now, and
then hopefully as we nake inprovenents that it's
getting faster, | would | ove to explore that.

| think froman internal perspective, Gerald

has sone data he's going to share about just how we're
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doing i nspection-wi se. And just, you know, are we
nmeeting goals? Are we exceeding goals? Are things
getting better?

So hopefully those nunbers wll start to trend
up, but I'mopen to any suggestions about any ot her
areas to look at. But definitely that's what we want
to do. W want it to be quicker, faster, nore
efficient, easier to use. W don't want you to have to
hunt for things. W don't want to have you do things
duplicatively. So let me know what's happening wth
those itens, and we'll work to address them

CHAI RVAN HENDERSON: This is R ck
Hender son. Thank you, Shari.

Cory, you have your hand up?

MR. W NCHELL: Yeah, Cory Wnchell,
Schindler. Just sone housekeeping itens and sone
points to address that efficiency. Just sone feedback
|"ve gotten is, like, on the dashboard now, it only
lists the permt and not the project nane, so there's a
| ot of research being spent to try to figure out where
that's going.

And then, secondly, |ike, when, you know,
mul tiple people in offices pull permts, right. But
the POC seens to be the only contact that gets the

updates instead of the person that actually pulled the
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permit. | don't knowif it's possible to nake sure
that the person that applied for it also gets it

I nstead of just the POC, because sonetines that POC is
not in that office so .

M5. REITER-JOHNSON: This is Shari.
That's great feedback. GCenerally we've been hearing
people are getting nore notices than they want right
now. So it's good to know that the permt hol der needs
that information. Definitely.

Proj ect nane hasn't conme up specifically, but
project address. So is it both, or would the address
hel p or

MR. W NCHELL: Address would hel p, but I
t hi nk project nanme would be ideal, because right now
it's just showing the permt nunber, and then you have
go backwards to find it.

M5. REI TER-JOHNSON: Ckay. | have site
address in the works right now, but I will look to add
a project nane as well.

MR. WNCHELL: And | think all -- |
think these itens have been emailed as well, but | just
wanted to bring themup since we had the venue today.
So thank you --

M5. RElI TER- JOHNSON:  Absol utely. Thank

you.
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MR. WNCHELL: -- again. Sorry, Ricky.
Cory Wnchell with Schindler again.

CHAI RVAN HENDERSON: I'mjust trying to
not get chastised by our court reporter. Just kidding.
Just ki ddi ng.

THE REPORTER: Not at all. One nice
thing -- sorry to interrupt -- one nice thing about
this platformis your nanmes pop up with your faces each
speaker when you cone up, so it's okay if you don't
I ntroduce yourselves. Sonetinmes there's alittle bit
of a lag, but that is nice. | appreciate you | ooking
out for it, M. Henderson.

CHAI RVAN HENDERSON: No problem  Thank
you, Anna.

Thank you, Cory. Appreciate that feedback.

Sort of following up fromsone of the earlier

di scussions on efficiency. | was just curious, and
maybe this is a question for Gerald. |Is -- or maybe
you, Shari. |'mnot sure who's the right person this

m ght be up toward is, is there any plans once we get
nost of the bunps on the road worked out to | ook at the
efficiency side of things fromthe L& side to try to
make things better? 1Is that -- are there any plans to
address that that we're aware of ?

Gerald, are you there?
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MR. BROWN: Yes, yeah. GCkay. | had to

restart my conputer. It took down a little bit ago.

Gerald Brown, safety inspector. Yes, the
efficiencies are definitely there on the list. W are
maki ng things now nore efficient now than we were when
we first rolled out. Things are becomng a | ot easier
to work with.

W are trying to tackle issues one at a tine.
Like | said, if you're experiencing sone of this stuff,
"' mtal ki ng about inspectors, |'mtalking about our
people that are using the portal every day to do their
business, if there is sonething in there that shows up
t hat needs to be addressed or it's just, |ike, not
working right or like the two-step thing we tal ked
about earlier, you know, why am | submtting these
twice? That kind of information, if you could
screenshot that and send it to those two -- to the
emai | addresses that they had shown. And it wll also
be in the mnutes if you don't have access to the chat.

So, yeah, those kind of things, that would
hel p our efficiencies. There are always going to be
reviews after so many nonths of using the system of,
okay, this enhancenent we need. O this particular
conponent we need to -- we need to I nprove on or

what ever. Yes, those are constantly going to be part
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of the system

Any tinme you roll out sonething new, there's
just things that aren't apparent prior to roll-out that
becone painfully aware after roll-out, and that's what
we're trying to get past, the main points, and quickly
fire themlike Shari said and actually get about the
busi ness of taking care of our custoners because that's
our goal is to nmake L& easier to work with.

And we're not -- we understand we're not there
yet. But, like | said, fromroll-out to now, | think
we' ve seen sone marked i nprovenent, and we'll continue
to see that. There's still ongoing work, though. W

have people working 10, 12 hours a day, weekends,

trying to make your needs taken care of. | nean, they
are doing a great job, and -- and |I'mso proud of this
team We've got -- we've got all the A-team nenbers,

and we appreciate that.
CHAl RVAN HENDERSON: This i s Ricky.

Thank you, Geral d.

Sort of do we know what tinme-w se right now
where the systemcurrently is? And | know you nade a
| ot of inprovenents and continuing to make nore
| nprovenents on this, but do we currently have, |ike, a
before and after, the -- what the old systemtineline

for a permt conpared to the new systemtineline for a
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permt? Conparing old to new system as it currently
stands? Do we have anyt hi ng?

MR BROMWN: | do in ny report. | show
sone information al ong those |ines of what our
protection was |i ke before and after and things |ike
that and where we're headed and the inprovenents for
this nmonth which is outside of the quarter, but still.

CHAI RMAN HENDERSON:  And that coul d be
part of your chief's report later on in the neeting?

MR. BROMN: Correct. |'ve got that cued
up, ready to go.

CHAl RMAN HENDERSON: Ckay. Looks like
we've got a little bit for that. So request to
share -- 1I'll try to share that. | have a little bit
of a problemsharing that and then having the nenbers
all show up so I can see hands raised at the sane tine.
Let ne think about that one.

M5. GOULD: Jan Gould. Don't share,

Ri cky.
CHAI RVAN HENDERSON:  Ckay.
Any ot her stakehol ders' feedback on the CWP
projects? | allowed until -- quite a bit nore tine for
this. | thought there would be a | ot nore responses

back from our stakehol der group and nore di scussion.

So if we have any di scussion, we have plenty of tine
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for it.

MR. WOOD: We discussed nost of it
during the stakehol ders' neeting, Rick. Do you want to
repeat sone of those things?

CHAl RVAN HENDERSON: If it's relevant to
need to be on a recorded transcript, we would like to
have it recorded, yes.

MR. WOOD: Part of it, Shari's working
on a lot of things, but, again, |like we nentioned in
t he stakehol ders' neeting, one of the nost inportant
things is what she's already nentioned, | believe, was
the fact of getting the drawings and the permts
t oget her so that when you bring out a permt, you can
al so have access to the stanped drawi ngs and so on and
so forth.

And then, of course, accessing deficiencies
that mght be in the system being able to find those
qui ckly and properly.

| mean, going back to what you nenti oned,
Rick, | nmean, the input that we're getting and that |I'm
hearing on ny end with different folks is the fact that
It's taking them probably two to three tines as | ong
right nowas it was in the old system The old system
was nuch nore stream ined and cleaner as far as the

processing. Getting the -- the information in for the
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permts, there's a lot nore information required now.
And sone of it you have, and sone of it you don't.
Finding -- for, like, in the residential side, sone
honmes don't have honeowners, so what do you put in?
The contractor's information. O, you know, there's
just a lot of uncertainty in certain aspects of the
i nformation that's being requested.

So those are things that are comng into play
probably nore than anything el se. Thank you.

CHAI RVAN HENDERSON: Thank you, Garry.

Appreci ate that.

Any ot her feedback that we'd |ike to discuss
during the normal neeting?

Heari ng none, noving to the next itemon the
agenda is followup on the Al7.3 inspection. This is a
very short itemon our list, and that is the -- on the
website, the new Al17.3 policy for inspection still had
a watermark draft on page 2 of the docunent. And there
was an itemfor that to be renoved.

| did look at the website, and that draft
wat er mar k has been renobved. So | believe that itemis
gone on our agenda.

Jan, you have your hand up?

M5. GOULD: Jan Gould, yes, we know we were

not going to open the WAC rule for -- and formthat
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sonetine this -- later in the year? Wen is that
MR. BROWN:  Spring of '26.
M5. GOULD: Spring of '26. Ckay.

code, the next code adoption process.

MR. BROMWN: Right.

going to |l ook at 2022. 2025 will probably be out

with that particular direction.

| ooki ng at the new A18.1, the new A90 code for be

lifts. And then we were | ooking at expanding the

commttee this year for WAC rules. But is it possible

this year if you get fully staffed that we m ght start

MR. BROMN: Yeah. That's -- we're all
deci ded was spring of '26 have -- definitely get people
up to speed and get this covered.

M5. GOULD: Thank you.

CHAI RVAN HENDERSON:  And this is Rick
Henderson. For that, that also included -- what we're
tal king about is the adoption on the next -- in the

CHAI RMVAN HENDERSON: s that correct?
MR BROWN: Yeah, that's Al17.1. W were

then, but we're not really sure if we were going to go

But we're definitely |ooking at 2022. W were

for existing elevators. So it's going to be a big rule

maki ng. We understand that, but it's needed. And when

by

t
RD

that -- when those -- when that becones avail able, we
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woul d encourage you if you have recommendati ons or
changes to the existing WAC, we are going to be | ooking
at that.

We woul d al so include our residential stuff at
that tine. |It's going to be a short session. W got a
good chance we won't get anything through this year,
but we should speak to that. But that's what | had
al ong that |ine.

CHAI RVAN HENDERSON: This is Rick.

Thank you, Geral d.

Scott, you have your hand up?

MR. CLEARY: Yeah, thanks. For those
that are interested, | gave a presentation to Nathan
and Jack Day back when the neetings were in Scottsdale.
The ASME neetings to incorporate A90 into the QEI
program So they're now a working subcomm ttee put
together to work on that to get that part of the QEI
program

So if there's anybody interested in sitting on
that subcommttee with nyself, Jack, and a group of
ot hers around the country, please email ne so you can
be incorporated. Qur first neeting is going to be
towards the end of June. Thank you.

CHAl RVAN HENDERSON:  Thank you, Scott.

Any ot her discussion on the current Al7.3
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policy that the departnent has for Al7.37
Just a -- Garry, go ahead.

MR. WOOD: Just a question, | guess,
nore than anything. Has the Departnent sent this
I nformation out to stakeholders? | knowit's on the
website. It's available. But there's still a |ot of
confusion to building owers, excuse ne, and
contractors as to what's going on with 17. 3.

|'ve been trying to send nost of themthat
come in contact wwth ne to the website to review the
docunent. But | didn't know if anything had been
emai | ed out or sent out through the system

MR BROMN: It -- it started with that.
W started with the -- the -- got delivery first and
then we put it on the website the next day.

MR. WOOD: Thank you.

MR. BROMN:  You're welconme. | think
we're up to, like, 4,200 people on that I|ist.

CHAI RVAN HENDERSON: Just a question out
to the group here, is everybody famliar with the Al7.3
policy out in there -- fromour stakehol ders? Anybody
have any questions from our group out there on the
Al7.3 policy?

Frank, | see you have your hand up?

FRANK: There you go. Sorry. Can you
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hear nme?

CHAI RVAN HENDERSON:  Yes, sir, we can.

FRANK: Okay. Sorry. |Is it -- sothis
IS the new adoptions simlar to what Oregon's putting
out for the adoptions for their adoption in 2030. They
put out a big notice. | don't knowif it's in line
with that. Do you know?

CHAI RVAN HENDERSON: This is Rick
Henderson. No, the Al17.3 policy that we currently have

In the state is basically rescinding the AL7.3 current,

and you're -- if you -- prior to atine franme you're
just -- it has the list of itens that you're going have
to conply with if you're installed prior to -- I think
it's 2000, right, Geral d?

MR. BROMN: | believe so.

CHAI RVAN HENDERSON:  And that was -- the
addendum and the policy there has the requirenents,
whi ch was basically a list of the previous WAC rul e
requi renments for existing equipnent.

And this is going to be during the next code
adoption cycle, which is going to be in 2016, |ike Jan
and Cerald were tal king about earlier, when the new --
we're | ooking at the next addition of ASME adopti on.
That's going to get | ooked at again, Al7.3 aspect.

Am | speaking to that correctly, Gerald?
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MR. BROWN: Basically we're just going
to put those elevators that were under our WAC rul es
for 30-plus years back on the sane rules, the sane
t hings they conplied with, the sane expectations.
Everything will be the sane. And we wll | ook at any
other itens for individual adoption into the A --

Part B for existing elevators |ike door restrictors and
things Iike that that we want to put in, but there wll
be a standal one as part of Part B, and not readopting
Al7.3 as well.

FRANK: Okay. Thank you.

CHAI RVAN HENDERSON:  Yeah, Frank, if we
got the Oregon requirenents correctly, the Oregon is
basically they've adopted Al7.3, and you have a -- the
policies. You have a certain tinme frame to cone into
conpliance with it. |Is that --

FRANK: That -- that's right, yeah.

Yeah. Thank you.

CHAI RMAN HENDERSON:  Sur e.

Any ot her questions fromthe group related to
the Al17.3 policy?
Heari ng none, we're noving on to the next item

on our agenda, which is the update on depart nment

staffing.
Geral d, do you have sonething? G ve us an
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update on that.

MR. BROAN: Yes, we've got sone great
news. W have been working closely with our | eadership
team on our budgeting restrictions we've been under, we
had six positions held for a very long tine, and now
we're down to two.

And t hey have been releasing these on a tinely
fashion for us to be able to initiate recruitnent and
get things done. W had one -- | think we started out

I n Spokane, and we went to Moses Lake.

Now we're doing a recruitnment -- finishing up
a recruitnment in Bellingham | forgot the nane of the
town. And our next targeted one, | believe, is SeaTac

Tukwi | a. We had an inspector retire. Jim Roberts
retired. And we'll be | ooking at redoing -- or getting
that position filled as that becones avail abl e.

So the systemis working. |'mvery optimstic
that we are noving forward with getting the inspector's
boots on the ground again. And we're going to see
constant inprovenent in our nunbers and backl og and
everything el se as that noves forward.

Scotty?

MR. CLEARY: So are we currently just
filling the positions that are becom ng vacant from

retirees or are we al so --
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MR BROWN. No.

MR. CLEARY: ~-- recruiting for the other
five or six positions that have been open for a few
years?

MR. BROWN: Yeah, the whole positions
because of the budget crisis and the '21 refund, there
were certain positions that were held. And during that
time we were able to do sone rehiring on retirees, but
we couldn't touch those whol e positions because of
budget restraints.

And so slowy but surely we've been -- they've
been rel easing those positions out so we can get them
staffed, and that's what I'min reference to.

But part of that budget concern is replacing
retiring inspectors because that's how we get the
funding for getting our -- getting fully staffed is --
a lot of that is based on other departnents and people
that are retiring or people -- or positions or things
t hat change doi ng sone restructuring at L& and things
like that. So we are reaping the rewards, and we are
I ndeed getting nore and nore inspectors, which is
great.

And so the other great piece of news is we now
have a new -- brand new MA3 position that has been

filled in our departnent. And |I've invited
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Kati e Vroman who was the successful candidate. A |ot
of you have dealt wth Katie over the |ast couple of
years. She's been part of our essential central office
staff, and she'll now be in charge of that staff.
And, Katie, can you just cone on and introduce

yourself and say hi so they -- so they recogni ze you?

M5. VROVAN. Good norning, everyone.
|"m Katie Vroman, and as Cerald said, |'ve been with
the State now in the elevators departnent for about two
years. |I'mstill definitely learning a |l ot, especially
in this neeting. This is the first tine ['"'mcomng to
this neeting. I'mlearning a lot. But I'mup for the
chall enge, and I'mhere to |l earn and hel p and do what |
can for the program

MR. BROWN: Thank you. And you didn't
turn on your canera, but your icon it shows Katie and
her dog. And her dog -- the expression on her dog's
face looks |ike he was paid to be there. It's a great
shot. Thank you, Katie, for sharing that and
I ntroduci ng yourself.

CHAI RVAN HENDERSON:  Scotty?

MR. CLEARY: Yeah, sorry. | just wanted
to confirmthat it's -- you had nentioned the word
I ncreasing inspectors, and that's not what | thought |

heard. What | thought | heard is we're just -- we're
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attenpting to fill the nbst current retirees' positions
to just hold our ground. W're not actually adding any
| nspectors. W're just trying to do our best to fill
positions that have been recently becone vacant. |Is
that right?

MR. BROMWN: It's a conbination of both,
Scotty. | know that Brian and Steve have made sone
coments in there, and | would |ove for themto step in
and help clarify.

Brian?

MR, HORNBACK: Yes, Brian Hornback,
deputy assistant director of field service, public
safety. So, Scott, to answer your question is Cerald's
right. It's both. Each tine there's a vacancy t hat
occurs, we |look at the priorities.

So Cerald's established a list of priorities
based on the current vacancies. Wen we get a retiree
or soneone who |ikes to go for enploynent el sewhere, we
put that into the mx and then figure out where the
priorities lie.

The ultimate goal is to fill themall.
There's question about that. CObviously budget
constraints have kept that from-- kept us from doing
that and continue to keep us fromdoing that. So |

think we're actually -- we are at a high point of seven
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vacant positions, and | think, Gerald, am | correct

that we're down to four vacant positions, or we wll be
wth the next -- next hire? |'mnot sure what the
answer to that -- if it's -- if it's three or four

right now So I'd have to go back out and | ook.

But the bottomline is we've nade -- Scott,
we' ve made progress on filling one or two positions
while continuing to fill the vacanci es.

Again, if sonebody retired, we take a | ook and

figure out the priorities. So it may not be filling
that particular position. It mght be used to fill --
the funds mght used to fill a position at a different

| ocation that's a higher priority, again, with the goal
of getting themall filled.

And we've nade -- we're -- we are bel ow our
hi gh point by a couple positions. Does that answer
your question, Scotty?

MR. CLEARY: Yes, thank you. |
appreciate it.

CHAI RVAN HENDERSON:  Yes, this is Rick
Henderson. | appreciate that, Brian.

That is going to follow-- run into the
question that | was going to follow up with Scotty's
guestion on, and that is |I believe we were at seven

vacant positions previously, and did | hear correctly
Page 37

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o b~ wWw N P

N D ND DD DN P P PR, R Rk
aa A WO N P O © 0 N OO 0o A WO N L O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - May 20, 2025

there are currently, as far as inspectors on ground,
did | hear correctly that overall there are four open
| nspector positions right now?

MR. BROMN: Yes, there's two and two.
There two that are part of the budget bowl, and there's
two retirees that we're looking to staff. W're trying
to take care of the business needs first. And that
Bel | i ngham position was really hard to travel sonebody
up. That's a | ong way.

And the SeaTac-Tukwila area will be the next
| nspector 2 spot, and they're work on rel easing that
one. |It's been real conplicated now with the
additional hiring and budget restrictions fromthe
governor's office. And Brian and Steve and Tamara are
negotiating it carefully to keep all of L& staffed.
And dealing with not just our program but the other
progranms too.

And so we're in line. W're taking our turn,
and it's working. That's the inportant part. So we're
| ooking at, like | said, two and two.

CHAl RVAN HENDERSON: Okay. This is

Ri ck.
Bri an, you have your hand up?
MR. HORNBACK: Yeah, Brian Hornback
again. Just real quick for those -- | think we've
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tal ked about this previously, but I want to nake sure
we're really clear on what the governor's hiring freeze
was and where the exenptions versus exceptions occur.

So inspectors in public safety prograns,
el evator, boiler, electrical, et cetera, were
consi dered exenpt fromthat hiring -- that hiring
freeze.

QO her positions that we needed to hire, we
coul d request an exception, but we don't have to
request that exenption for exenpt positions. W do
have to docunent the reason why we choose to hire it
anyway. And we are doing that.

So then the constraint then beconmes it takes
us back to L& 's budget constraint. So the governor's
freeze doesn't prevent us conpletely fromhiring. It

makes us justify each one.

And then, again, we're still working through
our budget constraints. And we also know, | think --
well, I'm assum ng nost people know that the governor

has until today to sign the budget for the next fiscal
year. SO0 we -- or next -- I'msorry, next biennium
We haven't seen anything around what that

budget is going to entail for us, or at |east nothing

specific, and we don't know for sure it's going to be
signed. The governor has the option to -- he does not
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have line-itemveto in Washington state, but he has a

section veto. So he could | ook at that budget and take

a section and say, "I'mnot -- |I'mnot approving that."
We're all still kind of waiting on pins and needles to
see that.

For this group, just as a little bit of --
probably nore information than you w sh you knew, is
the L& budget cycle, when the State approves our
budget, they will get -- the agency will get
allocations -- or | should say, allotnments from OFM
And that won't cone until probably in the nei ghborhood
of Septenber, Cctober. |It's just a ballpark. It
varies each year.

When OFM finalizes everything and gives us our
al l otnments, then the agency has to go through and
figure out who's getting what, et cetera.

So it takes -- it's not a matter of the

governor signing a budget saying, "Here's your noney.

Have a nice day." There's quite a bit of work and a
lag tinme between those. And lag tine wll affect our
ability to hire. Wen we know -- we've had nore than

one conversation with the director, specifically on
this topic. The idea is we need to hire, we need to
hire, we need to hire.

The backl og cannot be brought down. You can't
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cone to CGerald and | say, "What are you doi ng about the
backl og?" At the sanme tine saying, "Hold nore
positions.”

So he understands that, nmaking nore progress,
and, again, we continue to beat the drumon we need to
fill all the positions. They were given to us by the
| egi sl ature because that's the anount that it takes to
do the worKk.

So that's kind of our stance, our process, and
alittle bit about the State budget. Hope | didn't
ranbl e too nuch.

CHAl RMAN HENDERSON: No. This is Rick
Henderson. No, thank you, Brian. Mich appreciated.

And | think the other question | had on -- for
personnel, | know Gerald was down, | believe, two
support personnel. Wth Katie, | believe that's good.

We dropped one.

But are you still lacking in the support
personnel portion of the departnent there -- your
departnent, Cerald, or howis that working? | know we

t al ked about inspectors specifically.

MR BROMN: Right. GCkay. In our -- in
our support staff at central office, we have per manent
positions for three CSS 2s. One MA 3, which Katie is

our fantastic, awesone MA 3. And we have fantastic and
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awesone CSS 2s, and are now down one. So one of
Katie's assignnments will be finding a replacenent for
her .

We have anot her open position, adm nistrative
assistant for ne. And with our new CMP system we are
| ooking at trying to help out our staff to help them
get caught up and get this thing going. And so we're
creatively inquiring -- trying to get sone help there.

Qur CMP team has brought five additional team
players in to help us with this transition. And many
others that | can't nane. So we are doing everything
we can do to stay that.

But as far as the official staffing goes, we
are looking at, at least right away, trying to get our
CSS 2 replacenent in there right away because that's
where we really need it.

CHAI RVAN HENDERSON: Thank you, Ceral d.
This is Rick.

Was that -- did | follow that correctly that

that was three personnel down or two? | |ost track.

MR. BROAN: Basically right now we're
down one CSS 2, one admnistrative assistant. These
are our fully funded positions.

W' ve had two MA 3s before, but one of them

was not a funded position. So that's why we had the
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one MA 3 assigned to our departnent right now, in
particular, just |ike an action to nake full-tine
enpl oyee changes.

So like | said, we -- we are trying to take
care of the program and take care of our requirenents,

and as far as the central office staff, that's where

we're at.

CHAI RVAN HENDERSON: Ckay. So if I'm
counting right, that was -- without getting into the
details of whether they're fully funded or -- and all
of that, I think | counted three?

MR. BROMN: Yeah. So we're right now
short in central office is a CSS 2 and then
adm nistrative assistant. Admnistrative assistant is
part of that old box that we have because they're not
an el evator inspector. And so they are the ones that
are exenpt fromit. But the other positions we have to
really fight for.

And so thanks so much to Brian and Steve for
maki ng that a priority to get that CSS 2 repl aced as
soon as position.

CHAl RMVAN HENDERSON: Ckay. Thank you,
Geral d.
Scott, you have your hand up?
MR. CLEARY: Yeah, Scott Ceary.
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Gerald, | think it would be really hel pful for
everybody when you give those positions, when you give
t hose acronyns, kind of say what -- kind of explain
what the positions are so it would be hel pful to know.

MR. BROMN: Ckay. I'msorry. |I'm
sorry. The CSS 2 position, those are the people that
answer the phone, they answer the emails. They do the
day-to-day work. They take care of licensing. They
take care of CW. They take care of working on
renewal s, invoicing, mailing. And they nmake the
programwork, and it takes so many of them

For -- in the ratio of our inspector staff,

t hey' ve been very busy at what they do before CVP cane
al ong, and now they're -- these are people that prided
t henmsel ves on cleaning out that email box a couple of
times a day. And these are people that prided

t henmsel ves on answering every call within so many
rings. These are people that are really, really,
really taxed when they see that there's a buil dup of
emai | s, hundreds of them and voicemails and things

| i ke that.

And so this is what we're trying do is we're
trying to help turn this thing around so they get
the -- nore related support. | appreciate everybody

of fering sone grace and patience during this turnover
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time and hel ping them It gets very discouraging, and
So -- but thank you for that.

But, like | said, right now, it's the one
CSS 2 and one administrative assistant position that
are fully funded in our program One is being filled,
and one's still on hol d.

MR. CLEARY: Thank you, Cerald.

CHAI RVAN HENDERSON: A qui ck question on
that one, and I know we've got a lot of different
t hi ngs going on here at the sane tine between | ooking
for sone fully staffing and al so the CWVP.

But just an overall question, and | think I
know t he answer too, but is -- are these two things,
| ssues both sort of working, conpounding together to
gi ve you nore challenges within the departnent to do
t he day-to-day job that you guys are doi ng?

And | see Brian has his hand up?

MR. HORNBACK: Yeah, |'mgoing --
because | have to junp to the next neeting, | want to
just step in here real quick and throw ny 2 cents in
before | step out of the neeting.

Ri cky, your question, | think, |ike you said,
you think you know the answer, and |I'm assum ng you
bel i eve the answer is yes.

So the short answer is, yes, these things are
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conpounding the ability to do the job in the -- in the
el evator program Everything fromthe deficiencies,
the items that still need to be corrected in CVMP to the
pl aces where it's not operating the way we had hoped,
to the places where we woul d have |liked to have asked
for nore fromthe contractor, given nore noney,

et cetera, and make it better.

So all of those things are conpoundi ng the
ability for the staff to do the work. That's part of
why Shari Reiter-Johnson has -- has successfully taken
sone of her team-- they should be doing their work --
and is using them three of themalnost full tine in
t he el evator program

So Gerald and | had a di scussion yesterday.
It's like is this going to be ongoi ng where we actually
have to find a -- you know, submt a budget package and
request, you know, I'mgoing to need three nore people
because the systemis so inefficient. How would we do
t hat ?

O is it a tenporary condition where, you
know, maybe | need get a couple people on a
non- permanent basis to try to help out. So that's an
ongoi ng di scussion. Recognizing the staff is -- as
Gerald said, they're working like crazy. Sone pretty

chal | engi ng hours and really chall engi ng workl oads. So
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fully recognize that and want to make sure we give them
sone hel p.

And, again, a lot of words to say the short
answer to your question is, yes, those things are
al toget her conpounding the ability for staff to do
their work and the difficulty.

If | can, real quick, ny -- Steve Rnus is
here. And he's just asked ne -- if you see in the
chat, he asked ne to touch on a topic real quick. And
that was around the fund sweep for el evator program
Kind of put nme on the spot because | don't renenber the
exact nunber for the el evator program

Geral d, do you renmenber what -- for the 21 V

fund? Do you renenber what that was?

MR BROM: | don't. | didn't --
MR. HORNBACK: Ckay.
MR BROWN: -- | knew that they had done

sone things in there, but | don't know the extent.
MR. HORNBACK: So we do know that in the
current budget proposals, there's a -- there is a --

well, what we terma "funds sweep,” which is really
within the legislature's authority to renove funds from
the 21 B fund to the -- to the general fund.

And so we've had a nunber of conversations. |

was actually one of those rare nonents where | was --
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the second tinme I was ever up on a hill during sone of
t hese di scussions, and, you know, |I'mrecogni zing that
contractors fromacross the state, different

prof essi ons are saying, "Hey, that noney was put in
there by people buying permts, by people doing this --
this, that, and the other thing. So -- but it's
dedicated -- it's supposed to be for those prograns.
And the |l egislature's doing -- doing different things
withit.

So | know for certain that those conversations
are being and were being pushed to the |egislatures
bef ore those deci sions were nmade, but those deci sions
were nmade to make a fund sweep. |[|'Il see if | get the
nunmber for you.

| see Seth has dropped that in the -- dropped
sonething in the chat there that mght have it. Bottom
| ine, as you can see the nunber, there's what the
anounts, what dates, what the 21 B fund is. That
anount is comng fromthe fund bal ance, not fromour --
specifically our operating fund at this point.

So we don't know what the inpact is. Yeah,
that's still -- the budget piece is still going to be
what they allocate to us to spend. WIIl it be nore,
| ess than | ast year, et cetera?

Fromthe | egislative position, that anount
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that they take out fromthat general fund, fund bal ance
I's noney that should not affect our operating expenses.
O | should say our operating budget. And we nade that
very clear on a couple of points where we send

I nformation back to the |ege through our -- through our
| ege coordinator, Tammy Fallon, and basically let them
know this is the inpact. They'll take us bel ow X
They' || take us below X. They'll take as |ow as we
need, you know, three nonths operating expenses, four
nont hs operating expenses, et cetera.

So | want to nake sure you're aware that
process is out there, that that's in the current
budgets. And, again, it hasn't been signed yet, but we
anticipate that that will be a reduction to the overall
fund bal ance.

MR. REINMJUTH. And, Brian, this is

Steven. I'msorry | can't come on canera because |'m
traveling, but I will just note for everybody -- good
norning, by the way, that is -- was all of our

dedi cated public safety accounts were affected by a

tenporary transfer, which we, as Brian nentioned, we

call a fund sweep. So our electrical fund, our

pl unbi ng fund, our, you know, 21 B fund, et cetera.
And the concerning thing is that, as Brian

nmenti oned, fee payers who buy a permt for a particular
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service for a particular program are having that noney
noved to the general fund expense for paynent, right,

t he departnent of social and health services, the
departnent of ecology. |It's frustrating for us and for
our customers.

So we -- we're not arguing against it or for
it. We're just putting it out there for people to be
aware. Thank you.

CHAI RVAN HENDERSON:  Thank you, Steve.
Thank you, Brian.
So that -- just to be clear, that point, 1 B,

that is already taken place, or it is proposed?

MR REINMJUTH: So it's -- it's in the
governor's budget -- | shouldn't say it's in the
budget. It went to the governor to nake that sweep.

If he signs it, which is anticipated, then that sweep
wi || happen.

CHAl RMAN HENDERSON: Ckay. And just to
put it in ny plain |l anguage, this will have the overall
effect of reducing the available funds avail able for
t hese departnents?

MR. HORNBACK: It will reduce the funds
in the fund bal ance, so look at it |ike a checking
account and a savings account, assumng that the fund

bal ance is the savings account, and then fromthat, the
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State through the | egislative process, the budget
process, that the State gives us what our checking
account bal ance is.

So it's effectively reducing the check -- or
t he savings account balance. It may or may not reduce
our checki ng account bal ance for what we woul d have to
operate with this year. | would anticipate sone
reduction. W just don't know what it wll be.

Does that hel p?

CHAl RMAN HENDERSON:  Yes. So it w |
probably, if I"'minterpreting that correctly, it would
probably have an affect on how Gerald is able to
restaff because -- potentially there may be | ess funds
there available for himto be able to do that in the
L& departnent?

MR. HORNBACK: That is a possibility.

CHAI RVAN HENDERSON: (kay. That sort of
rolls into ny next question that | was having
whenever -- prior to this, ny next question was goi ng
to be do we have any idea before we feel that the
departnment would be, for lack of a better term fully
funded to be able to staff fully?

MR. HORNBACK: Pertaining to

speculation, | get to that, it's going to be exactly
that. It's going to be w de speculation. | just don't
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think I have enough information to answer that for you
ri ght now.

CHAl RVAN HENDERSON:  Al'l right. | thank
you. | appreciate that, Brian.

MR. REINMJUTH. And, Ricky, this is
Steve. Sorry again to not be on canera.

We woul d appreciate the opportunity to talk
wi th ESAC for advice regarding a dedi cated account
fund. Brian and Gerald and Tamara and | have shared
with Joel the -- our interest in having a dedicated
account that is just out there, right. So that when
fees cone into the el evator program they're used for
t he el evator program

And there has been sone history associ at ed
wWth the way it's currently done, and we woul d
appreci ate the opportunity, and this nmay be --
encourage us to keep a note in pencil on upcom ng
conversations about ways that we could share
i nformation that would be helpful to your teamto nake
a recommendati on.

CHAI RVAN HENDERSON:  Appreci ate that,
Steve. That | think is sonething that has brought up
before in previous conversations with ESAC for the
departnment, and | think 1'd be | ooking for nore

conversations on that.
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W have several hands here. Jan, then Steve,

t hen Scott.

M5. GOULD: Yes. It took, what, 40,
50 years to get you in -- the programinto the 21 V.
What's the |ikelihood they're ever going to get a
dedi cated fund such as what electrical has?

MR. REINMJUTH:  Yeah, Jan, this is Steve.
Yeah, | hear you.

M5. GOULD: This is such bad news. |
can't grasp.

MR. REI NMUTH.  Yeah, and, | guess, Jan,
the way |'"'mtrying to look at it is glass half full.
So if we can say, look, in light of the current budget
chal | enges, here is an exanple, a real world concrete
exanpl e of how the fee payers in this really val uable
safety programare in a position of, A having | ow
staffing and | ower service |levels than any of us woul d
prefer. Here's a concrete exanple, |egislature and
ot hers, right.

But | hear you in terns of that historical

context. That's been very true. And Joel has been a
real |leader in helping to create dedi cated accounts
where he can. Because he didn't want general fund,
which | should note for everybody, if we had still been

in the general fund and not in 21 B, to Jan's point, we
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woul d have been in a nuch nore -- a nuch nore
conplicated world given the budget challenges for the
general fund.

So we appreciate the 21 B protections and fund
structures, but | think there's roomfor thinking about
how we could create a dedicated fund given the history
of our inability to deliver custoner service for this
program over the | ast several years, at least in the
time that |1've been | eading the division.

So great point, Jan. Inportant to renenber.

M5. GOULD: Thank you. Agreed. Jan.

CHAI RMAN HENDERSON:  Thank you, Jan.

Scott?

MR. CLEARY: Scott Cleary. | agree with
all the comments so far, and | agree that we need to go
to a dedicated fund. | also think that we need to | ook
at making this commttee a board, just like with
el ectrical. Because nothing we do is binding.

You guys have been really -- your ears have
been open, and you've been listening to us, but still
we' ve got no way of really hel pi ng pushing things
t hrough. Everything we do is just advisory.

So |l would -- | would really like sone sort of
effort into trying to figure out if there's a path

forward on that.
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Thank you.
CHAI RVAN HENDERSON:  Thanks Scott. And
| know we have our 2026, and we're tal king about
| ooking at doing a lot of stuff. |'m nmaking notes here
of things. A lot of things to nake sone proposals on
com ng up here.
Any ot her coments fromthe stakehol ders'
di scussi on on the departnent staffing?
"Il just nmake a final comrent. It is kind of
di scouraging to hear that with all the gains the
departnent has been trying to make in here in getting
the staffing comng up that they just seemto be facing
nore and nore chall enges on being able to acconplish
the goal is what it appears to be and what |'m heari ng.
MR HORNBACK: W agree.
M5. GOULD: Jan CGoul d, especially for
public safety.
CHAl RVAN HENDERSON:  Yes.
kay. Opening up any other comments, feedback
related to the departnent staffing.
Heari ng none, we are ahead of schedule. The
CPM project didn't take nearly as nmuch tine as what |

t hought it woul d.

We have -- it's 10:10 right now, and we have a

schedul ed 10: 30 break. |s everyone here in the
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community good for us taking the

early, cone back a little bit ear

to the chief's report fromthat?

CHAI RVAN HENDERSON

great. | think sonebody put us a
did the clock the last tine, but

t hat again, that woul d be great.

M5. GOULD: Yes, t

you, Geral d?
VR, BROMN:
She' s awesone.

M5. GOULD:

was Rebecca.

I'll see if | can track one down.

|l meet back at 10: 30.

MR. BROWN:  Ckay.

V\BI

(Recess taken.)

Ri ck Henderson. Moving on to the

agenda after break is the chief's
Geral d?

MR. BROWN: Al ri

present. Can you see ny screen t

CHAI RVAN HENDERSON

MR. BROWN: Meet back at 10: 30, Ricky?

That was Rebecca.

Rebecca stepped away,

CHAlI RVAN HENDERSON:

CHAI RVAN HENDERSON:

break a little bit

ly, and we'll nobve on

- Yes, that would be

-- 1 don't know who
I f sonebody can do

hank you. Was t hat

No, that

but

So to be clear,

This is
next item on our

report.

ght. If I may

here, Ricky?

: | can.

Page 56

L **‘M‘ Capitol Pacific Reporting, Inc.

scheduling@capitolpacificreporting.com
800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o b~ wWw N P

N D ND DD DN P P PR, R Rk
aa A WO N P O © 0 N OO 0o A WO N L O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - May 20, 2025

MR. BROWN: Ckay. So basically what we
have here is for January to March, the last three in
the colum on the far right-hand side that are not
grayed-out, this show the nunbers -- this was very
difficult to put together because we had to go in. |
had a great team N cole helped on it, Shari,
everybody helped on it to get these nunbers together,
cobbl ed out of the old CMS, cobbled out of the new CWP,
the handwitten reports. OCh, it was -- it was quite
the task. And all hands on deck, and everybody did a
wonderful job. And | really, really appreciate that.

So first of all, let nme try to nmake this just
a tad larger.

Ckay. On the state-w de annual schedul e at
the top, this is that one that had the bar graph
before. | wasn't able to get that, but |I did have the
nunbers that are underneath the bar graph that show
t his.

And so the last -- the |ast report we had was
Oct ober to Decenber at our |ast ESAC neeting, and this
one i s about January to March and presented, of course,
t oday.

But in -- as you can tell, there's an increase
in the nunber of "state-w de annual schedul ed" in the

top blue line. It shows the "state-w de annual" was
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conpl eted on the gold |ine underneath.

And | will say that we have a bunch of reports
that are still in flux that have not been recorded yet.
So these nunbers are as close as we coul d get today,
okay. Just so you're aware.

And we knew that we would have a reduction in
nunmbers with the new system People getting used to
it, getting out there, getting it done. So the nunbers
are down, but there's -- but they're steadily
I ncreasing. And that's -- that's the anticipation that
we | ooked to see.

They threw April's nunbers in there just so
you ki nd of get a sneak peek of what April had | ooked
li ke.

But you can tell that there's a pretty good
I ncrease, like | said, in April. So you' re show ng the
progr essi on.

State-wide -- all other inspections conpleted.
This woul d represent permtted inspections, turn-ons,
alterations, or sone people call them nodernizations,
rei nspections, red tag i nspections, things |ike that
where red tag renoval s or deconm ssi oning inspections.
You know, there's lot of things that fall into that
category of an inspection. And those are kind of tough

to figure out.
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Wth the new system the reporting feature of
it is not working as well as they would |ike. How s
that? 1t got a giant data dunp, and it showed, I|iKke,
81, 000 i nspections. And | didn't want to preview a
report that said we did 81,000 inspections during this
time period. So through filtering and everything el se,
they were also to provide these nunbers to us.

The state-w de presented the annuals on tine.
Renmenber the little yellow |line that was goi ng across
t he bar graph to show, you know, how we were doi ng.

You know, if you start out on the far |eft-hand side
for last July, which is part of this fiscal year that
we're in, you know, it's down to 38 percent.

And you go over to the far right-hand
partogram which is show ng that we actually
acconplished in the reporting that we have, 56 percent
so far in April. But still you' re seeing 353646.

This tal ks about the great work of our
I nspectors and their diligence to try and get in to get
t hi ngs done. The new system brings up tickets, so they
have access to those so we can get that done.

The "state-w de target percentage of annuals
on tinme," which is also that yellow Iine, our goal was
to -- as far as neeting the state auditor's office, the

goal was to get at |east 50 percent done. There's a
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couple of tines there that we exceeded that.

But the 50 percent on tine, this is a w ndow
of tinme where the set nunber of inspections were done
on the -- on the nonth or the nonth before or after an
| nspecti on was done the previous year.

And because of our backl og, the guys were out
getting all of them done, everything done that they
can. And that puts this anticipated line that's in the
30s and 40s percent, that will slowy bring that up so
we're no |longer just targeting 50 percent. W actually
hit 56 percent so far in April -- in April's report.

And so that -- that |ine has al ways been a
concern to the commttee, and | can appreciate that.

Ri cky?

CHAI RMAN HENDERSON:  Yeah. | just
wanted to clarify with you there, Gerald, on this one.
If we're looking there at the state-w de percentage of
annuals on tinme, that's sort of in the pink background?

MR. BROMN: Right.

CHAl RMAN HENDERSON:  Does t hat
represent -- is that 38 percent of all scheduled or the
targeted schedule? That's what |'ve al ways been
confused of.

MR. BROWN: The anniversary date of the

I nspection. Does that explain?
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CHAI RVAN HENDERSON: So that's not a --
so there's no factor of half, 50 percent on tine?
That's an overall percentage of 100 percent?

MR. BROMN: Well, no, actually, out of
the 50 percent that they had targeted -- because when
we went in for this report, we were down in the
40 percent nunbers when we had the Deloitte survey.

CHAl RVAN HENDERSON:  Yeah.

MR. BROMN: And that tinme they -- you
know, the goal was, okay, we need to get you up to at
| east 50 percent with these neasures that the
departnent signed off on at the tine -- this is before
Gerald' s tine.

And so when | got here, | was nore of the
thinking of let's get themall done, you know. Let's
not focus on 50 percent. Let's focus on 100 percent.
And so that's why if you | ook at "state nunbers
schedul ed" and the "state nunbers established,” if you
go down that line, we've tried to exceed that, like, in
July, you know. We're tal king about 38 percent.

Annual schedul ed i nspections, 888.

Well, the teamwent out and did 1,205. They
didn't stop at 888. They hit that. You know, we're
only going to do the ones we did |ast year. Because

that's not trying to knock down the backl og.
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CHAI RVAN HENDERSON:  Ri ght .

MR. BROMN: And so whenever | see that
nunber down | ower than the 50 percent, and | see the
nunber hi gher above on the schedul ed and acconpli shed
and conpl eted, higher than that, then it's optimstic
that we're making the turn.

And then the budget crisis happened,
everyt hi ng happened, and so it drove it back down to
the 35, 36 percent in January, February with the system
changeover and stuff. These nunbers are really kind of
skewed in the last -- the first quarter of the year.

So -- but we're seeing 35, 36, 46, now 56, so that
portion of it is optimstic on how hard everybody's
been wor ki ng.

CHAI RVAN HENDERSON: A qui ck questi on,
followup, and I"'mjust -- and | see Scotty has his
hand up. |'ll get to you in just a second, Scott.

| just want to have one foll ow up question on
this one. And | want to -- because it still gets very
confusing to ne sonetines on this chart.

"' mjust going pick the colum there for July.
So 888 schedul ed, and 1,205 were actually conpl eted?

MR. BROAN: Right.

CHAI RVAN HENDERSON: But if we | ook at

t he percentage of annuals conpleted on tine is only
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38 percent. Well, if you -- you know, just the way ny
brain automatically would ook at it, well, if the 888
wer e schedul ed, but we did nore than that, you woul d

t hi nk the percentage woul d be higher.

But if |I'munderstanding correctly, rather --
t he reason why the percentage of annuals on tine is so
| ow i s because while they did have 1,205 annual s, that
nmeans that there were a ot of themthat they were
conpl eted that were past due. Does that -- am!|
t hi nki ng that correctly?

MR. BROAN: Yeah, they were past due, or
they were -- it does go out a nonth before, a nonth
after an inspection, especially in, like, single
bui | di ngs. Like, you know, they're trying to get them
all caught up and do themat the sane tine -- sane area
at the sane tine.

You know, they're using their heads on where
they go and scheduling, and they -- and this is obvious
that they're exceedi ng what was on the expected | ast
year, you know, the schedul e be an anniversary date of
a single inspection.

Are those 888 -- were they all done in that

1,205? | don't think so. | think the guys are just

out getting everything inspected they possibly can and

not just focusing on, I'"'monly going to do what | did
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| ast year. And this is proof of it --
CHAI RVAN HENDERSON:  Yeah.

MR. BROAN: -- for that nonth that we're
seei ng.

CHAl RMAN HENDERSON: Ckay. And one | ast
guestion. | apol ogize, Scotty. 1'Il get back to you

after this one.

That 38 percent nunber, that is a percentage
of the target goal of 50 percent on tine?

MR. BROMN: That's correct. That --

that's -- it also reflects our -- you know, that woul d
al so pick up what we woul d consider to be |like a
backl og, that kind of thing.

Now, if you'll notice that 379 in that July

columm, other -- all other inspections conpleted.
Well, we all know that when we take an inspector off
his route -- route -- off of his annual -- |I've got to

quit saying route because they don't have routes.

But if we take a guy off his annuals, and we
put himon a new turn-on inspection, |'ve got one
| nspector that can normally go out and four, five, siXx
I nspections a day doing one because it takes all day or
several days to do that 20-story building, or it's
taking himall day to do a 3 to 5 stop H gh Drive. You

know, it's time-consum ng. The reinspections the --
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you know,

contract or
for your i
whol e peri
It's been

not that -

conpl et ed

shoul der t

reason that the state annual conpleted colum isn't

even higher than what it's showng. |It's because
that -- now, that's called business. W are required
to take care of business. |It's part of our business

needs to be there to take care of your needs as a

| nspection, and sonetines it takes all day. Sonetines

It takes several days.
rolling in to a string of powerized stuff, and their
nunbers show ei ght for the whole week. Wll, yeah,

because they've been there, right, with your guys

t hese higher jobs, and they're just -- they're nore

time consumng, right. So .

you. Thanks, Gerald, for explaining that.

t hose ki nds of things.

So when | see those nunbers there, that is the

to make sure our inspector's there on tine
nspections and that you have himfor the

od of the inspection. He doesn't go, "Well,
an hour. I'mout of here.” You know, we're
- we're not that way.

W want to make sure that we're there for the

I nspection. W' re having a productive

We have guys that are on projects where we're

o shoul der, getting these testings done on

CHAl RMVAN HENDERSON:  Yeah. Ckay. Thank
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Scott?

MR. FARRELL: Yeah, Scotty Farrell.
Hey, so I'm-- howis this on the very top line, the
stat e-w de annual schedule, howis that information
gathered on the -- as far as schedul ed? Because | know
in the new system it says scheduled regardless if it's
actually schedul ed or not.

MR. BROWN: Yeah, this was back in July.
That was the old CM5 system and it automatically
generated a new ticket. As soon as you were done, and
you mark conpl ete, you | ook at your inspection cue, and
there was next year's ticket. Renenber that? The good
ol d days. But, anyway, you renenber that. That's what
this is. This was auto-generated annual tickets that
were done on the day that you submitted and cl osed out
your inspection report on July 15th for the Baker
bui |l ding. You conpleted Car 1742 or whatever. As soon
as you hit conplete and turned in the report, it
aut o-generated a new ticket for next year for July
the 15th for next year. And that's what that 888
represents.

MR. FARRELL: Ckay. | guess what |I'm
confused because --

MR. BROAN: That was --

MR. FARRELL: |'m confused because |if
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that was the case, the line right bel ow that says
state-w de annual s conpleted, say, in July is 1, 205.
If there were 1,205 conpleted, shouldn't that 888 be
1, 205, then, because there was 1,205 conpl eted? Does
that nmean that there woul d have been 1,205 schedul ed
for the next year?

MR. BROMN: No, that neant the guys
didn't stop inspecting. As soon as they hit the ones
they did |last year, they don't do any nore that were on
their cue. That's all they're doing is what's on their
cue that was due that day. This is show ng that people
were out there just inspecting everything they can
during their 8 or 10 hours a day that they're schedul ed
to work. They're out there knocking them out, getting
all of them done. They're not just paying attention to
this is inny cue. This is all |I have to do. W're
not there. That's -- that's what that shows. This
IS -- this is just areally weird report -- sorry to
call it that. But, anyway, that's -- that's the only
report -- the only generation report that we have that
shows up. |It's nore guarded.

MR. FARRELL: GCkay. So then it would

be -- would it be an accurate statenent to say that top
line is -- in July, there were 888 annual s due that
nmonth. And for August, there's 1,064 due for their
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annual that nonth and so on?

MR. BROMWN: Right, right. [In July,
because of the holidays and stuff, it's 888. You get
I nto August, you had 1,064. This was just the nunber
of inspections that were conpleted during that nonth
that auto-generated a ticket. That's what the 888 is.
The 1, 205 represents you guys did work getting that --
getting things done and not stopping inspections with
t he nunber that you had in your cue that were due that
nont h.

MR. FARRELL: GCkay. Thank you.

CHAI RVAN HENDERSON:  Nornf?? Norm you
have your hand up?

MR. MARTIN. | do, thank you. Chief,

j ust maybe anybody who on this call appreciates what
you're going through, it's ne. There's only so nany
fol ks, right, that you have avail abl e.

And | know | haven't been out to state for a
coupl e years, but | assune the sane kind of growth |
saw ten years ago, eight years ago, four years ago,
three years ago is still simlarly going on. And as
such, | think manufacturers and installers need to
appreci ate the fact that your departnent focuses on
getting new equi pnent up and running. | nean, it's a

bei ng econom ¢ devel opnent issue, right.
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So to put it in perspective, then, and for
others, if for a nonent, just a scenario, if you had no
new work to inspect, how nuch woul d your backlog -- how
many of your annuals could you have conpleted if you
didn't have to assign any inspector hours to new
equi pnent? | nean, | knowit's a big giant question.

MR. BROWN: You can take that 379 in
that July columm, Norm and per every one of those, you
probably could have had three to six inspections done
per every nunber that's in the 379.

So yes, it would be substantially nore. But
we don't have just annual inspectors. W have
everything inspectors.

And a lot of tinmes this -- you know, those

nunbers and that 1,205 represents a | ot of w ndshield

time for our, you know, East side inspectors. It
represents a lot of -- it's just a lot of tinme to get
t hem done.

But, yes, you're right. Had that 379, if you
were to take that and nultiply it tines 3 to 5, you
woul d probably have a realistic count to add to
state-w de annual s conpl eted because these guys are
I nspection machines. | nean, they do a great job.
Thank you for bringing that up.

CHAI RVAN HENDERSON: One other -- this
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Is Rick Henderson. One of the things | notice on the
chart, and | guess this is one of the things that
al ways has confused ne a little bit. But | notice that
we don't have -- just |like for a calendar year or a --
what ever type of a full year the departnent goes by,
you know, how nmany were scheduled for this year and how
many was actually conpleted for the year. 1It's on a
nont h- by-nonth grading, if I'"'mlooking at it. W don't
have a full, you know -- you know, say, 30,000 was
scheduled for this year, but 20,000 were conpl et ed,
sonething |ike that.

MR. BROMWN: Ri ght.

CHAI RVAN HENDERSON:  And | noti ced

sonebody put in the chat -- does anybody know here how
many -- what's the total nunber of conveyances for the
st at e?

MR. BROWN: Shari, do you renenber what
nunmber we've been using for the new CMP? |t's
18, 000- sonet hi ng?

M5. REI TER-JOHNSON: That's the nunber
that | have in ny head is 18, 000.

MR. BROAN: Ckay. Yeah.

CHAI RVAN HENDERSON:  So overal |l --

MR. BROMN: 22 on the books, but 18,000
at hand.
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CHAI RVAN HENDERSON:  So it woul d be kind
of nice to know out of the 18,000 that were schedul ed
for the cal endar year, how many were actually
conpl eted? Because that's a -- that m ght be of --
sonet hi ng that would be good to see, then naybe nore of
a justification for, you know, the departnent needing
nore staffing because new terns, |like you said there,
We are pursuing new inspections as priority over
annual s, and they're not going go away.

Wiile they may -- they're going to fluctuate,
dependi ng upon the econony and everythi ng el se.

They're not going to go away.

Any ot her feedback fromthe group?

MR. BROMN: This new system has a ton
nore reporting options to give just that information.
I[t's not -- you know, one of the priorities right now
Is trying to keep everybody's doors open. But this
thing has, like, ten tines nore reports avail able than
the ol d one did.

And so this -- this is -- there's good news
comng as far as reporting goes, and to answer
questions |ike you just asked, R cky. They spent --
they spent their noney wisely, as far as the reporting
section. It's just now after the data dunp, we've just

got to go through it and do the filter.
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But it has amazing dates in it that will help
make all these reports personally so nuch qui cker and
easi er than having a whole teamdo it because it nakes
t hi ngs cl earer.

CHAI RVAN HENDERSON:  Yeah, because
that's a -- that is a drain on manpower, having to pul
stuff like this. You know, if you've got a systemthat
can just do it on a couple clicks generated
automatically rather than having to pull everything by
hand. Huge difference. | totally get that.

MR. BROMN: Yeah, and you can | ook at
the note in there about February, March, where we had
pul | ed the inspectors off their inspection areas for
annual s. And, you know, they were in training,
training, training, training. So a |lot of hours.

CHAI RMAN HENDERSON: One ot her questi on
for me on that one, and this goes back on to the
50 percent on tine goal. You did a -- | think you
nmentioned it earlier, but that goal, did you say that
came fromthe state auditor?

MR. BROWN: That was off that Deloitte
survey thing, and one of the reactions back fromthe
auditor's office was we need to -- we need to have the
programw th the needed changes produced.

The fact they're at |east getting half of them
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done instead of the 40 percent that was brought up
during the Deloitte thing. And that's where that
nunber cane from and this is part of the state
auditor's office to make sure that we are -- that was
just one of the conditions of the report.

And so it keeps show ng up on this chart, and
that's great. It's nice to know where we're at. But
It has so much nore to do wth scheduling and conpl eted
than it does -- well, it's actually being inspected.
Because, you know, it's |like, you know, normally, we --
I f you look in the July, August, Septenber, the first
quarter of this bienniumor the -- of this fiscal year
that we run -- we run fromJuly to June and so .

CHAI RVAN HENDERSON:  One ot her
followup, and | think -- | know the Stellar audit was
prior to your --

MR. BROWN: Stellar --

CHAl RMAN HENDERSON: | 'm sorry, Gerald,
say that again.

MR BROMN: | think | neant Stellar, not
LI oyd, but it's kind of hard. Both of their nanes
appear ed.

CHAl RMAN HENDERSON: But the -- and |
don't know if you can answer this or not, but is

anybody on ESAC committee here renenber that being
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di scussed, this feedback on the Stellar audit as that
being the goal? | don't recall it from di scussion.

Jan, you've got your hand up there. | know
you' ve been here for a while.

M5. GOULD: Yeabh.

CHAI RVAN HENDERSON: Can you recall any
of it?

M5. GOULD: That | can't renmenber. But
| do wonder is if the elevator program has ever asked
an associ ated, you know, attorney general if that's
legit to go for 50 percent when the RCW says
100 percent.

MR. BROWN:  Absol utely.

M5. GOULD: So | -- and that was, |ike,
2016 that sonebody nade that decision, right, and it's
never been re-looked at. Anyway. That's it.

CHAI RVAN HENDERSON: That's right.
That's very good feedback on that one, Jan. | know
It's been brought up before.

Scott?

MR. CLEARY: Yeah, | was part of that
audit too, and | don't nenber that really being a
thing. But to ne, that was never brought up to ESAC.
One of the things that was in the Stellar audits was

that ESAC wasn't involved in programdecisions |ike
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t his.

To ne, | nmean, who -- how did this precipitate
out that only 50 percent is acceptable? | understand
that, you know, resources, but to ne, that just really
skews all the statistics by using that as your baseline
for acceptance.

| nmean, statute says 100 percent, right.

RCW 787 requires that you put an effort in to neet

100 percent, and to be able to cut it right in half, to
me, what was the thought process behind that? Because

that wasn't really a big thing in the audit resourcing

and being able to give the tools to your inspectors to

get out there and get it done and havi ng enough

resour ces.

Because, |i ke Ricky brought up, | don't know,
| ast year that if you |look at the Stellar audit, the
percent ages are about the sanme of ampunt of work that
needs to be done versus how nmany inspectors that you
have and how many i nspectors that you need.

Now we're in a budget shortfall for what |
woul d think is probably fiscal -- a responsibility on
the State's part. Puts nbre pressure on your
departnent and on these inspectors to get things done.
But | don't think the answer is cutting down the

requi renents. So just kind of curious on when that was
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done and -- because it was never brought up to ESAC

MR BROMN: Right. | wll tell you
right now, in my own whole teamor the people that are
on it right now have never heard ne say, "Get out, get
hal f of them done."” Ckay? They have only heard ne
tal k about, "Let's get themall done. Let's do what we
can. Cet through this new system"

And our goal is to have this be a tool to
acconplish our goal of neeting the State requirenent of
100 percent. The only tinme this 50 percent thing cones
up is during this neeting. There -- this has no
bearing on the direction of this chief who's sitting in
this chair with me and this program

Qur goal is to -- is public safety and getting
every one of them done that we possibly can. They've
never --

MR CLEARY: Cerald, this --

MR. BROMN: -- specifically say, "Go out
and get half of them"™

MR CLEARY: No -- Scott. Sorry, |
don't think this cones fromyour departnent or your
I nspectors. They all -- you're all working really hard

to do things done. To ne this seens like it's an upper

manage -- you know, kind of a nunbers gane. And to ne
It does -- it doesn't always | ook good to you and your
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departnent that that's what -- you guys have been
working really hard. So ny comments aren't towards
you. |It's towards the upper nmanagenent all the way up
and how they -- how the nunber gane is being played.

So don't msread what | said to you and your inspectors

I n your departnent.

It is, to nme, |'ve been part of ESAC since
"07. 1 was chair a couple tines, vice chair. These --
It was never brought to any of us. Has anybody -- you

know, Jan or anybody that's been ESAC for a | ong

time --

CHAl RMAN HENDERSON:  Thank you.

MR. CLEARY: Yeah, | -- | -- just like I
said, it's -- you know, I'mjust curious about, you

know, how this precipitated out of upper managenent and
maybe if Steve is still -- | nmean, he can kind of talk
t owar ds that .

MR. BROAN: This was -- this was before

our tine.

MR. CLEARY: Oh, | know that. And
that's -- like | said, it's not a reflection on your
I nspectors review. It's an upper nanagenent nunbers

gane, in ny view
CHAI RMAN HENDERSON: This is Rick

Henderson. | think this may be a good topic for us to
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bring up in our ESAC neetings if the ESAC committee
woul d i ke to request that that be dropped out of the
report and just use straight nunbers. [I'Il bring that
up. | have that as a topic for next commttee neeting.
What do you think about that, Scott?
MR. CLEARY: Yeah, that woul d be good

because, you know, | don't want the departnment to get a
bl ack eye on -- on sonething that they're trying to do.
| just -- it's -- we've tal ked about this, and it's

ki nd of been the elephant in the roomthat no one's
really discussed. So | agree that we need to give sone
visibility, and, you know, it just would be nice for
everybody to fully understand and have a target that
makes sense.

I I'i ke what you brought up, Ricky, about
havi ng a working total for the whole year, what
percentage of totals and that kind of stuff so we just
don't see nonth to nonth because -- see, because a good
poi nt was brought up when we tal ked about you have a
| ot of other things on your plate. You know, a |ot of
new turn-ons, a lot of alts, and that kind of stuff.
That all plays into it.

So it would be nice to see not only what on
annual s is getting done, but what else you're doing to

conpare that our nunbers are down for this nonth, but
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we al so -- our nunbers are up for the new turn-ons are
up. So that would be really nice to have a chart that
I ntegrates everything that you' re doi ng because it
gives visibility to all the stakehol ders, right.

Maybe it's nmuch better than everybody or |
t hi nk, but we don't get those nunbers, and we need that
visibility to kind of understand. You guys are worKking
with the short staff, and there's a |ot going on. W
get that. A lot of -- a |lot of geographical areas,
especially on the east side. It takes a |lot of w ndow
time to get frompoint Ato point B.

So it would nice to have sone other matri x put
into this so we all kind of understand what's goi ng on.
| don't think any of this has anything to do with, you
know, ne thinking that you're not doing your job. You
know, having 900-plus units that you have to do annual s
on, you know, |ook at the hours in a day and that kind
of stuff. |It's going to be hard to hit those targets.
So, you know, let's figure out what the right target
Is, and then integrate all the other things, nake a
di fference why those aren't being nmet, not just cutting
everything in half.

CHAl RMAN HENDERSON: Ri ght .

MR. BROWN: Well, | agree. Thank you.
CHAI RMAN HENDERSON: Thank you, Scott.
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Thank you, Geral d.

Any ot her feedback or questions, comments on
the chief's report?

MR. BROMN: | have to chat with the
I nspectors tal king about travel time and traffic and
everything el se we got going there. Most inspectors
have over 900 units on their route. The ones that are
drivers, the nunbers | ook lower. But there's just as
many hours or nore with the windshield side, so there's
a lot of factors.

CHAI RVAN HENDERSON: W ndshield tine is
al ways hard to keep up.

MR. BROMWN: The other part that | wanted
to share was we were tal king about permts and del ays
and the tines and what -- you know, how many days t hat
We are an aver age.

So the CMP team put this together for nme, and
they did a great job. |I'mgoing to try to bring their
note in at the bottomhere. Trying to get this
report -- like you said, a |ot of stuff was done on
paper. W had a period of tinme where we shut down both
systens. W shut down the old CM5, and we shut down
t he new CMP.

So when we started it up, it was -- it had the

data | oad that we needed. And so all of this
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I nformation is based on gathering fromthose three tine
peri ods, the CM5, the nmanual, and the new CWP for
this -- for this quarter.

And so the old CM5 fine review i s an average
about 5.42 days. The transition tracker, which is when
people would mail the stuff in. W would put it up on
an Excel sheet, and the inspectors would go in -- or
the site specs would go and grab those -- those reports
or those permts and start processing them And it
slowed it down a bit to 6.74 days.

The new CWP system-- now, renenber this is
during our transition period, the roll-out, everything
el se, all those factors, all of the sort of -- the main
points that we're all aware of, it went to 7.56 days.

It shows the maxi mum nunbers on the side, but
that's where we're waiting for information back from
the custoners, and, you know, try to get things right.

Al systens -- you know, all systens overall,
six and a half days. Wen you file a permt it shows,
you know, 30 days on there before we get in and get
stuff processed and get it done.

We usually get it done under ten days, and
this is well within those standards. But this speaks
to the high quality that we're seeing fromour teans,

fromeverybody that's pushing the permts and put it in
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alist, in the cue for the tech specs until you get
your permts back. It was your first plans fromthem

You know, and then down belowit, it talks
about how long it -- you know, how tedious it was to do
t he manual | oggi ng and stuff.

So hopefully at our next neeting, we'll be
able to utilize sonme of new reporting features and get
that taken care of so we can have a little bit nore
accurate reporting. The reports wll not probably I ook
the sane. But this is good information. This answers
sone of the questions fromour previous neeting, and
then also reflects what we have here.

CHAI RMAN HENDERSON:  This is
Ri ck Henderson. Just |ooking at it, the average tine
there |l ooks like right now we're about two days | onger
for a permt wth the new systemthan with the ol d.
Hopeful ly we have a goal of making it the opposite
direction, nmaking it two days less than the old system
sonething to nake it nore efficient.

MR. BROAN: One of the things that this
does not reflect, R cky, was our old MA 3s that we had.
They woul d intercept these permts before it ever nade
It to this chart, and they would deny the permts and
send it back saying, "Hey, these plans, you know,

you're asking us to review plans, and they're not
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here. "

A lot of that stuff the previous MA 3s would
go through, filter back, and then they would push it to
the tech specs as paid for, permts paid for, all the
attachnents are there. And then push it to the tech
specs. That was the old system

The new system you do it online yourself.
There's a ot of things you have to fill out in there.
And this takes place with the stuff that the previous
MA 3s woul d deny before it ever got to the tech spec.
O if it ever got to the tech spec, he would reach out
and ask for nore information.

And so what we had to do before is we had to
deny the permt. And as soon as we denied the permt,
the old plans portal where everybody would put stuff
I nto, you couldn't add anything into it until it had
been deni ed.

VWll, nowif we deny it, it's gone. It's --
you have to re-file the permt, ask for a refund for
the footage you can get back, that that kind of thing.

And so now i nstead of denying it those 49, 25,
28 days, that kind of stuff, what we called on -- what
we call on that is a hold. A permt hold. So we send
out a correspondence back to the people that are

pulling the permt saying, "Hey, | need you to shoot a
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| ayout, or, hey, | need to get the door detail" or
what ever they're asking for, and it gives you a period
of time to respond back and to get that done.

And so that's why we put a 30-day cl ock.
Hopeful ly we get sone kind of response back within
30 days, and it starts the clock over again.

And so that's why we want to streanline this
to be able to serve nore custoners nore efficiently.

MA 3is a-- it's a nmanagenent anal yst 3.
There's MA 3, 4, 5, 6s that have different duties and
assignnents. They have different assignnents. In
our -- in our central office, we have three CSS 2s.
Those are custoner service specialists, the 2 rating,
and they have a certain anount of work that they can
do. The categories of the work that's required or
outlined for this is part of the collective bargaining
agreenent. So | can't work sonebody out of scope from
their job position.

So the MA 3s, the nmanagenent anal yst 3. And
our MA 3 is tasked to handle staffing for central
office. They do their payroll in tine, their vacation,
all that stuff. And they do the hiring and that kind
of thing. Sorry. | use acronyns. | shouldn't. But
t hank you for bringing that up, Scott.

CHAl RVAN HENDERSON:  And this is
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Ri ck Henderson. Just |ooking at our agenda and our
time schedule, it looks like we're running a little bit
over on this.
Do you have nore on the report?
MR BROMWN: That's it. That's all.
CHAI RVAN HENDERSON: That was it? Ckay.
Any questions for Gerald on that one before we
nove to the next topic on the agenda?
VWhich brings us to legislative updates. |Is
Alicia present?
M5. CURRY: Yeah, hi, Ricky.
CHAl RMAN HENDERSON:  Hi .
M5. CURRY: Good norning -- good
norni ng, everybody. I'mAlicia Curry. |'mthe FSPS
seni or policy manager, and | appreciate the opportunity
to give everybody an update today.
| just wanted to give a status update on the
two elevator bills that were introduced this |ast
session. | know there were a | ot of concerns about
these two bills, SB 5156 and HB 1183.
On April 27th, legislative session officially
ended. Oiginally when both these bills were
I ntroduced, they included the sane provision to anend
the el evator statute that would be require the

departnent to adopt in rule by March 31st, 2026,
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standards for cities and counties that would all ow all
passenger and freight elevators to neet the current

gl obal safety and rel ated standards, so the

I nternati onal Standardi zati on Organi zation, | SO
standards, or the North Anmerican standards, and al so

al | ow passenger elevators no | arger than those that
accommodat e a wheel chair in apartnent buil dings no

hi gher than six stories and with no nore than 24 units.

So during session, HB 1183 was anended, and it
did conpletely renove that elevator provision fromthe
bill. So that, you know, alleviated our concerns
regarding HB 1183. And that bill did pass, and it
takes effect July 27th.

But SB 5156 still has that el evator provision
init. And just to give everybody kind of a status of
where 5156 is at, the bill did pass the Senate, but
because it didn't pass the House, it was returned to
the Senate rules committee. And all bills froman odd
year are automatically reintroduced the next year, so
this next session it wll be 5156 again, and it wll
start in Senate rules. It wll not need go through the
Senate policy or the fiscal commttees in the Senate.

It will be eligible to be pulled to the Senate floor on
day one.

So just letting everybody know that we can
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expect again to see SB 5156 next session. And as |
know nore as we get closer to session, |I'mhappy to
share nore of an update wth everybody. But that's
kind of where the bill is at at the nonent.

Does anybody have any questions or comments on
the two bills, or, | guess, the one bill now? | think
we're in the clear for 1183.

CHAl RMAN HENDERSON:  Yeah. So just --
this is Rick Henderson. So just to be clear on that
one, were you -- next session we're going to be seeing
a simlar bill comng through, we're going to have to
be addressing the sane issue again next year?

M5. CURRY: Yeah, 5156 will be
rei ntroduced -- automatically reintroduced next
sessi on.

CHAl RMAN HENDERSON: Ckay. And do
you - -

M5. CURRY: And | -- oh, sorry, Ricky.

CHAI RMAN HENDERSON: Go ahead. No, no,
go ahead.

M5. CURRY: | was just going to nention
that 1"'mgoing to put the link in the chat so everybody
can see the status of the bill on the legislature's
websi t e.

CHAI RVAN HENDERSON: Question for those
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of us who aren't fluent in all the workings behind the
scene and everything, the current |anguage of the bill,
is it still going to be fluid? 1It's going to go

t hrough processes that could change the | anguage from
where it's at currently before it noves forward to be
voted, or is it pretty nmuch the sane process as what we
went through this past year?

M5. CURRY: You know, |I'm not sure about
that, if there could be anendnents to it before it's
reintroduced or if it's reintroduced as is.

Do you know, Tonf? Wuld it be introduced
probably as is?

MR. MCBRIDE: Yeah, | think you got it
right, Alicia.

M5. CURRY: Yeah.

MR. MCBRIDE: Reintroduced as is and
then it goes through the process where it could be
further anmended and changed.

M5. CURRY: Right, yeah. Thank you.

CHAI RMAN HENDERSON:  Thank you, Don.

Any further discussion or questions for Alicia
on that one?
Nor nf?
MR. MARTIN:. Yes, is it possible for

updates to this particular -- you know, potential bil
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to be distributed through your normal distribution

process, that you have to give stakehol ders heads-up?

M5. CURRY: | can certainly share
anot her status update with everybody in February at the
February neeting of where it's at. | know we nornmally
don't send out through, like, gov delivery, you know,
what's going on with a bill. But you can also

certainly sign up on the legislature's website to have
emai |l s sent to your email address that wll keep you up
to speed on everything's that's happening with the bil
hearings and all that good stuff.

MR. MARTIN.  Thank you.

M5. CURRY: Does that answer your

question?

MR. MARTIN:. |'mjust hoping you would
say yes.

M5. CURRY: To see if we were sending
out gov delivery notices for all the bill stuff?

CHAl RMAN HENDERSON: | think there is a
way that you can go in and ask for any changes or it
could get emailed to you directly if you -- is there a
link that you could share with that, or does that nake
any sense what |'masking for, Alicia?

M5. CURRY: Sure, to, |ike, submt

witten comments and sign up to testify and all of that
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or just to receive, like, the regular -- you know, to
follow a bill, essentially.

CHAI RVAN HENDERSON:  Yeah, | think it's
just per the link that was dropped there in the chat --

M5. CURRY: Yeah.

CHAI RVAN HENDERSON: -- right there
Is -- everybody can just click on the link to get the
emai |l notifications on that specific bill?

M5. CURRY: Yeah, | think you have to
sign up for it. It's been a long tine. |'mnot sure
I f you have to have a password and all of that. But |
will certainly send the link that will direct people
there to the -- to where it's at on the legislature's
website so that you guys can do that.

CHAI RVAN HENDERSON:  Thank you, Ali ci a.

Jan, you have your hand up?

M5. GOULD: Yeah. It's pretty easy. o
to Google. Type in "SB 5156 space 2026," and it wll
pop up. And you can sign into -- you have to create a
password, and you can sign in to have the bill -- you
know, any kind of novenent sent to you. And you can
sign up there in support or neutral or opposed to a
bill, and lots of stuff you can do so .

And you can get ahold of your |egislators.

There's a list of the sponsors for the bill. So --
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yep.
M5. CURRY: Thank you, Jan. |If all else
fails, use Google.
CHAl RVAN HENDERSON: Hey, Alicia, |
may -- | dropped sonething in the chat there. You
m ght doubl e check, but when | clicked on the link that
you dropped in for the second bill -- Meagan al ready
did the sane thing, it |ooks |ike.
M5. CURRY: Thank you. So right there.

| only |look at that page, you know, all day | ong

so . . . For all these bills.

CHAl RVAN HENDERSON:  Well, | will -- the
only thing | wll say is be careful what you sign up
for because you will get blasted with emails if you're
not careful. Al right.

M5. CURRY: And to answer Dainon's
guestion, what is L& 's current position on SB 5156, as
an agency, we are neutral on the bill.

CHAI RVAN HENDERSON: 1'm going to
respond to that. Fromthe ESAC s position, we did put
a letter forth to the departnment the ESAC s position on
it.

M5. CURRY: Yeah.

CHAI RMAN HENDERSON: Wi ch we di d not
support it.

Page 91

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o b~ wWw N P

N D ND DD DN P P PR, R Rk
aa A WO N P O © 0 N OO 0o A WO N L O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - May 20, 2025

Scotty, you have your hand up?
MR. FARRELL: Onh, yeah, sorry. This is

Scott Farrell. You had answered ny question. | was
going to ask what the ESAC s position was.

And another thing, it seens |like we -- we
didn't get a ot of representation fromthe ESAC or
el evator departnent on these last bills that were
tentatively going go through. 1Is that going to change?
s ESAC going to get nore invol ved?

CHAl RVAN HENDERSON: We wi I | get as

I nvol ved as nuch as we can. Like, on both of them we
sent letters, and we reached out. | know Tom MBri de
hel ped us on this one. W reached out to NEASA to --
for support. There were a lot of things going on in
t he background that we were reaching out to groups.
Everybody that we -- that we -- | could think of,
anyway, to give us sonme support and background on it.

We'll continue to do that if there's nore that
we can do. You know, to ne this is very nuch a
degradation of safety itens out there in the field for
us. Having two separate code requirenents, a national
and a US code running at the sane tine, it seens not
the right way to go.

But | don't know if that answers your question

or not. But that's -- that's what we did in the past
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that you may not have been aware of.
Jan, you have your hand up?

M5. GOULD: Yeah. Lindsay LaBrosse did
t he nost anmount of work. Like, for nyself, | had to do
what | was doing to do as a private citizen because our
mayor -- even though our building official was opposed
to the bill, the mayor was neutral because of housi ng.
So you can do a lot as a private citizen.

And, yes, the ESAC will do nore this
go-around. But sonetines if you're limted, |ike,
Ri cky works for a conpany, don't know what t hat
conpany's position is, but anybody could do it as an
I ndi vi dual not representing another conpany or city.

CHAI RMAN HENDERSON: Tom you have your
hand up?

MR. MCBRI DE: Yeah, thanks, Ricky. | do
want to thank the ESAC for weighing in. Certainly
understand the agency's limtation on its ability to
weigh in on the legislation. That's not always its
role. So it was really hel pful to have ESAC out there
and that letter on the record early on in the process
that could be referred to and the enphasis on safety.

And that bill was noving fast. It was
conplex, and it was taking on big issues, and they

weren't -- we didn't think they were taking the
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necessary tine to study it carefully. So that m ght be
sonet hing that conmes up over the interimas well in
preparation for 2026, as Alicia referenced, since the
bill wll be alive next year.

So thanks to the ESAC for weighing in on that.

CHAI RVAN HENDERSON:  And |i ke Tom was
saying -- everybody is saying here, | think ESAC is
still going to stay involved on this one to keep an eye
on it as nuch as we can.

Jan, you have your hand up? |Is that --

M5. GOULD: Yes. One nore comment on
that is the harnoni zati on between ASME and | SO and EN,
they're a long ways off. But | was in the main
commttee neeting |last week listening in, and there are
| ess than 38 works groups to try to harnoni ze, but they
are the long ways off.

CHAI RVAN HENDERSON:  Yeah, it's a very,
very conplex itemthat | think it would be -- well, |
think it would be a mstake to try to do it in
Washi ngton state on our own, try to deal with that.

M5. GOULD: One nore thing, Jan Goul d,
but for the 2027 for the IBC, they have introduced --
it's the sane gentleman, Steven MIler, has | anguage of
adding SO and ENin United States, so we' ve al ready

given coment. Not in support for the city. But,
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yeah, he's not giving up so .

CHAl RVAN HENDERSON:  Wel |, and | think
it would be a nmuch better nove on his part if he was
trying to get noved -- if it was just the size of the
el evator that was an issue, you know, stay with the
ASME requirenents. That's not an ASME requirenent for
the gurney. That's -- that's a building code
requi renment just for the gurney size.

M5. GOULD: Yeah -- Jan Gould -- though
it's all about noney. He's a devel oper.

CHAI RVAN HENDERSON: Any nore coment s
on the Senate and House bill? W're getting a little
bit behind on that. W've still got that state -- or,
excuse ne, the City of Seattle, Cty of Spokane.

kay.

M5. GOULD: |If any --

CHAI RVAN HENDERSON:  |'m sorry --

M5. CURRY: |If anybody does want to | ook
at the fiscal note also, you can go to that page, the
link that | -- that | sent you and the fiscal note is
there so you can see, you know, the fiscal inpacts as
well. So it's posted on the page.

CHAI RVAN HENDERSON: Thank you, Alici a.

M5. CURRY: Yeah. And | just have a

coupl e of other things to touch on, R cky.
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CHAl RVAN HENDERSON:  Ckay.

M5. CURRY: | can be really quick.

CHAI RVAN HENDERSON: Pl ease.

M5. CURRY: So just getting to agency
request legislation, just a real short, you know,
update on status wth that, that we're still, you know,
in the very early stages of the process for, you know,
what we're | ooking at to consider for agency request
concepts for the next session.

You know, and one idea that has been brought
up was the Cass B permts. And for many of you this
m ght be famliar. W |ooked at that concept, |
believe, as far as back as, |ike, 2017. So that was
just an idea that was brought up to possibly revisit
t hat concept.

And that | ooking back in sone of the
docunents, because |I've had to | ook back. 1It's been a
few years ago. That concept originally when we were
working on it and had shared it was allowing eligible
el evator conpanies to performmnor alterations or
installations at residential incline chair lifts
w t hout, you know, requiring an inspection before
putting equi pnent into operation. And so that proposal
was to establish the criteria for an el evator conpany

to becone eligible and maintain eligibility to purchase
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Class B permts, like, based on their pass rate for
alteration inspections.

And then once they were able to denonstrate
eligibility, they could purchase, you know, a book of,
like, Class B permts. This was, |like, ten permts per
book, which was kind of simlar to what the el ectrical
program does for their Class B permts. So that's just
one idea. W're just thinking of possibly going back
and revisiting.

| nmean, again, very, very early stages for
concepts. Still need to have conversations. | don't
know i f there's any thoughts on that.

Looks |i ke, Scott, you have your hand up?

MR. CLEARY: Yeah, that's a good point.
| think we need to revisit that. Also | think we need
to revisit or visit doing IVIBs for residential VPLs
and sone of the other equipnment. That will take sone
of the pressure and tinme off of sonme of the inspectors.

The I1BID programfor stair chairs has been --
has been a great success. | don't think there's any
argunent. It didn't [essen safety. It helps with the
resourcing. So | think we need to start really I ooking
into that again too. Thank you, Alicia.

MS. CURRY: Uh- huh.

CHAl RMVAN HENDERSON:  Yeah, | think
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revisiting the Class B permt concept, | think, is a
great idea. It's sonething that's been in the back of
my mnd ever since it was proposed and went away. |
think it's -- and | have sone thoughts of it. | think
we may have -- that's sonething I'd like to bring up in
our ESAC commttee neeting is the ways that we can hel p
nove that process forward.

Thank you, Alicia. | appreciate that.

M5. CURRY: Thanks. Yeah, | appreciate
t he feedback on that.

And then just really quick, status on the rule
maki ng -- we currently have the rule making in progress
to, you know, increase the fees by the fiscal growh
factor of 6.41 percent. That's the fiscal growh
factor rate for fiscal year 2026.

And we're al so | ooking to do sone cl eanup work
to the fees. Currently there are 13 rules that have
fees in them And so what we're looking to do with the
draft language is to create a new section and
consolidate those permt and inspection fees into this
one section, kind of one fee schedule so that all of
the fees are really in two places. You would go to --
| think it's WAC 0922 for the licensing fees. So folks
can go there to take a | ook at those fees. And then

there woul d just be a second pl ace where people would
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go to get the fees, and that woul d be the new section
that woul d be consolidating those permt and inspection
f ees.

So that's one of the things we're | ooking at
just to make the rules easier to use so that people
don't have to go to 13 different places to get the
fees. So that's a change we're also considering in
t hat rul e maki ng.

We're looking to -- we're planning on filing
t he proposed rules June 6th, so we are getting close to
ki nd of the deadline for that. And holding a public
hearing on July 8th, which would be, again, a virtual
and in person public hearing, in person at L&l
headquarters. And then if we were to adopt the rules,
we'd be | ooking at a date of Septenber 2nd wth an
effective date of those rules for Cctober 3rd. So
we're just working on kind of finalizing that |anguage
at the nonent.

Does anybody have any questions on the fees,
rul e maki ng, or any feedback? Mich appreci at ed.

CHAI RVAN HENDERSON: Al l right. Hearing
none.

Alicia, do you have any nore on your report?

M5. CURRY: No, that was it for today.

CHAl RVAN HENDERSON:  All right. Thank
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you nuch, Alicia.

M5. CURRY: Thanks, everybody.

CHAI RVAN HENDERSON: Jan, that brings us
to the Gty of Seattle update.

M5. GOULD: Yeah, not nuch. Last
neeting | made a prom se to have a -- to reestablish
the cab alterations, which |I have not done, and |I'm
hopi ng anot her ESAC nenber will reach out to cosponsor,
because we're just so busy, and it's a very, very
| nportant subject to get safe elevators after, you
know, a cab has been altered.

Still working on our director's rule in
conjunction wth Seattle Fire about sprinklers rel ated
to elevators. W won't be allow ng, other than those
that were installed originally as FT 1-rated belts that
have sprinklers in the hoi stway now, we won't be
allow ng any non-FT 1-rated belts on a major nod. W
termthat as a controller upgrade. W'Il|l be asking
themto pull all the sprinklers related to the el evator
machi ne room top of hoistway, and pit.

And then the latest discussion is Seattle now
has a requirenent with the adoption of the 2021 Seattl e
Bui | di ng Code of annual testing of shunt trips. |It's
our first time we've had that in rule, and we're

getting a |l ot of request from people that are realizing
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how expensive that's going to be.
And then year after year that are asking if
t hey can renove sprinklers without having a major nod.
And so far the discussion with the Seattle Fire
Departnent is if these elevators don't have snoke
detectors tied to a fire alarm panel and nade Phase 1,
Phase 2 recall, those would not be allowed to have
sprinklers renoved. It mght be sonething that they'l]|
nod the el evator.
That's all I've got. And Jason said he didn't

have anyt hi ng unl ess you' ve changed your m nd. Thanks.

CHAl RMAN HENDERSON: Carl, | see you
have your hand up. Do you have a question?

MR. CARY: Yeah, just want to confirm
Jan -- thanks for the great update. So as part --
you're saying so as part of a nodernization or, you
know, at the owner's direction, if they wanted to
renove, say, sprinklers in the overhead with traction
el evator that's, you know, not belted, so not the FT 1,
they could do that without pulling a permt specific
for that. |Is that what | heard?

M5. GOULD: Not for elevators. There's
di scussion of how that will happen because it can be up
to -- because about the only thing the el evator

mechanic is going to do is stand by. And when you turn
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t he power off, when you need it back on, they' Il turn
it on.

So that's in discussion with, you know -- the
Seattle Fire Departnent has a form Jason, do you
remenber the -- code nodification formthat they nay be
able to alter to just have a check box that -- and send
it to us so we have that docunmentation so that we can
add that to our programand have a little comrent box
and activities that sprinklers are renoved.

Qur concern is that they're going to | eave
pi eces there. They're just going to disconnect them
and the Seattle Fire Departnent is -- you know, they
want -- we want that gone. W don't want to give the
fire departnent a fal se sense that that ball valve
still works.

And what we wanted to do is nmake it nandatory,
but | asked Ardel Jalal, our building official, unless
that's supported by code NFPA -- excuse ne, NFPA 13 or
NFPA 72, that we nmay not be able to tell themthat they
have to renove, but right now on major nods, we have a
99 percent, if not nore, of sprinklers being renoved.

Currently, the elevator conpany |lets the
bui | di ng owner know. They talk to their insurance
conpany to renbve them and that's our process now.

That may change with the adoption of the director's
Page 102

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o b~ wWw N P

N D ND DD DN P P PR, R Rk
aa A WO N P O © 0 N OO 0o A WO N L O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - May 20, 2025

rol e.
MR. CARY: Thank you.
CHAI RVAN HENDERSON:  Thank you, Jan.
Any nore di scussion for Jan?
Heari ng none, Duane for update for Cty of
Spokane.
MR. LEOPARD:. Duane Leopard, City of
Spokane. | don't have nuch to really tal k about except
t hat about -- we were scheduled in July to go to a new

system It's been noved out to Novenber now. So as
soon as the State figures out what they're doing, then

they can cone |let us know.

Actually, | don't expect a hard transition.
We've been -- |'ve been involved in several neetings
and -- and the new -- for the new system W're going

to try to keep things the sane as far as permts and
everything else. W should turn them over very
quickly. But like the State, | do anticipate a |ot of
hi ccups. But we'll have sonebody ready to notify, and
we'll get it fixed right away.

As far as sprinklers, by ordinance, Spokane
will not allowinstallation of non-FT 1l-rated belts.
And ol d nbds and whatnot, basically | gave thema
choice. If you want to | eave the sprinklers, great.

But you have to install a shunt trip protectors and
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everything el se, or they take themout. |It's up to the
bui l ding. W don't have any requirenents one way or
t he ot her.

That's about all | got. Any questions?

M5. GOULD: Jan Gould. Are you going to
the sanme systemas the State, or are you anticipating
sone of the sane chal |l enges?

MR. LEOPARD: No, it's not the sane
systemas the State. It's called Lama with one L.

It's a city-wi de software application that not only
I ntegrates elevators, but also fire departnent
bui | di ngs, and the engi neering departnent, the police
departnment, everything.

Alot like Casella does to try to incorporate
all of these agencies together with the sane
i nformation. So it should be interesting.

Like | said, we've been working hard on
| nspection processes, permts, things like that. [|'m
| ooking forward to seeing what happens. | think with

the teamthat we have with the Gty working on our side

of things, by "our"” | nean building elevators, boilers,
pl unbers, electrical. [It's |looking pretty good.
It should roll out in a -- in a good process,

but there's always going to be hiccups because you can

only test and plan for certain things sitting at a
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desk.

CHAI RVAN HENDERSON: Scott, | see you
got your hand up. Do you have a question for Duane?

MR. CLEARY: Yeah. Yeah, Duane, Scott
with M. It nmay be a good tine to introduce the new
staff nmenber that you have?

MR. LEOPARD: | introduced himl ast
time. Tom turn on your --

MR. CLEARY: D d you?

MR. LEOPARD: -- your phone.
O Mke -- Mke Rowe. Basically ny alternate
for the City of Spokane. [I'Il sit in the office, and
he gets -- he gets distracted soneti nes.

How | ong have you been with us now, M ke?
About four nonths? Five nonths?

MR. ROWE: Yeah, about four -- four,
al nrost five nonths now.

MR. LEOPARD: Well, he's doing a great
job. So he's taken on the north side and the
challenges with it. And I've still got the south side.
Looking forward to catching up on a |lot of our own
stuff now

CHAl RVAN HENDERSON:  Very good. Any --
like | said, very -- very happy to have himhere with

us.
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Is there any ot her discussions for Duane? Any
other -- if not --

MR. LEOPARD: No questions? That was
qui ck and easy.

CHAl RMAN HENDERSON: Yes, it was. Well,
it works out. We're running a little bit late here,
but that gets to the next itemon the agenda.

ESAC subcomm ttee status updates, and, Garry,
this brings up the conveyances in rental units. Do you
feel -- want to give us a quick update on that one?

MR. WOOD: Absolutely. W had very good
conmttee neetings, a lot of good input from honeowners
such as Bob McLaughlin, Any Brine. W had input from
the realtor's side, Mary Goury. |'mnot exactly sure
what her title was.

We put together what we feel is a very solid
docunent that we want to push up to the State.
Coviously we sent it out to all of this -- the ESAC
menbers to review and to go through and make sure if
there's any questions before, obviously, the vote.

But in a nutshell, what we're trying to
acconplish is, one, if you sell your hone and it has a
conveyance in it, that it needs to be inspected at
| east one year -- inspected by test -- inspected and

tested by an el evator nechanic just as if it was a new
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installation and certified that way with the
i nformation that woul d get sent back to the State.

But basically it has to be tested one year
prior to the sale of the hone so that it's deened safe
and can be transferred to new ownershi p.

The ot her part of the docunent is in reference
to short-termrentals. |f you take your single-famly
residence, you turn it into an Airbnb or sone type of a
short-termrental, that you have to have it inspected
simlar to a coomercial elevator. You' d have to have
annual inspections done by the State, have an MCP, have
t he mai ntenance records, the whole nine yards, because
it'"s -- it's open to the general public at that point.

And so those are really the two main i ssues or
itens that we try to address during the neeting.

Again, there were concerns for both. M. MLachlin was
ki nd enough to provide sonme docunentation that | sent
out that was kind of a flyer concept that, you know, if
this does go through, the State can use sonething
simlar to get the information out to parties. W have
to communicate with the people that it's going to

| npact as nuch as possi bl e.

And we al so -- Rick Henderson, obviously, was
very hel pful in putting everything together for

conpari son fromexisting to new WAC changes that it's
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going to require if indeed that it goes through so that
everybody could conpare, if they wish to do so.

So thank you for that, Rick, as well.

And Lindsay LaBrosse did a great job, you
know, helping wth the vice-chair portion of it,
putting things together. Again, we had a | ot of good
| nput from everyone, so, you know, Lindsay did put --
just for, you know, reference, right, because Lindsay
couldn't be here today. She did put her vote for yes
to nove this forward, if that's acceptable to put forth
during the voting period.

CHAl RMAN HENDERSON:  Looking -- and j ust
a point of clarification on that one. | think you did
say this, but just a clarification on for both of those
itens where it's being sold or it's being used as a
short-termrental, it would require an annual -- or an
I nspection by the State and testing by a |licensed
el evat or mechani c.

MR WOCD: The sale of the hone, not
| icensed -- not done by an el evator inspector, there's
a formthat the L& would create, wth our help, of
course, that the nechanic would provide back to the
St ate because the inspectors are already overworked,
and they have enough to do. So we felt that if a

| i censed el evator nechanic went in and did all the
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testing, signed off onit, that that would be -- and
sent that form back to the State, that that would
suffice, rather than an annual inspection by an
el evator inspector who's not going to be there for
anything but to observe the testing anyway.

CHAI RVAN HENDERSON: (kay. Jan, you had
a question?

M5. GOULD: Yes. Are you going to share
t he docunent today with the group?

MR WOOD: We sent it out to everybody.

M5. GOULD: No, I'mtal king about
public. Anybody that's attended?

MR. WOOD: W could, | would inmagine.

M5. GOULD: Yeabh.

MR WOOD: | nean, it's -- it's fairly
detailed, but we could certainly -- R ck, would you
mnd bringing up -- sharing the one without all of the

changes, the conparisons to the WAC, just the one that
the commttee cane up with?

CHAl RVAN HENDERSON: 1" Il just pull that
up real quick.

MR. WOOD: Thank you.

M5. GOULD: Don't want to show the
one -- Jan Gould -- that's integrated with the WAC?

MR WOOD: No, because that's a nuch
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| onger form very integrated, and | know we're running
alittle bit behind on tinme. But, | nean, we can
certainly send it out to everybody -- anybody that

m ght want to look at it and reviewit.

CHAI RVAN HENDERSON:  Yeah, and part of
the -- of thisis -- keep in mnd also this is going to
be a pretty fluid docunent right now because, if I'm
understanding it correctly, and Gerald may speak to
this, one of the goals that we're going to have here is
to get the -- a proposal in front of the AGto review
because | know there's several people have concerns
that while we're trying to maintain this within just
the RCWrul e change -- or, excuse ne, the WAC changes,
that it may actually require sonme RCWI| anguage changes.
And that's what -- part of what we were wanting to nake
sure we nove forward on this next step on this process
Is to get it to the departnent so the AG can review.

"Il get that here so | can share.

And | know we're running pretty late here. |
know | can't drop this into the chat because not
everybody can downl oad fromthe chat. | don't know if
they're going to have tinme to go through this in
detail, but part of the itens here is we're going to be
addi ng definitions, nodifying for private residence

conveyance, and also definition for accessible and/or
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operabl e by the public.

There's going to be nodifications of
296- 96- 01000.

As well as 1045 residential elevator
| nspections and fees.

MR. WOOD: Yeah, we're not changing the
fees. W're just detailing it, where to find them

CHAI RMAN HENDERSON: And just to give
you anot her quick look, this is other docunent that
went to the departnent that unnodified | anguage,
renoved | anguage, bl ue underlined | anguage, red |
believe to be the proposal for new definitions.

And, of course, thisis -- alot of it is just
mai ntai ning the old definitions and renunberi ng new
definition for private residence conveyance.

MR. WOOD: Because we're trying to
i ncorporate all powered conveyances, not just
residential elevators.

CHAI RMAN HENDERSON:  Yeah. One slight
nodi fi cation here to 1000. Follow the new definition.

And nodify the | anguage here for annual
operating fees.

And this is where we get into the root
| anguage here of requiring testing requirenents. It's

being sold for the purpose of bed and breakfast. WMaybe
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I'"'madding a little bit here.
MR. WOOD: Part of -- go ahead. o

ahead. What were you saying? |'msorry.
CHAI RVAN HENDERSON: | was just going
to -- | may be overl ooki ng sonething here, Garry,

pl ease speak up if | am

MR. WOOD: No, you're not overl ooking
anything. Utimately, what our objective was at the
end of the day is safety. There's a |ot of conveyances
out there that people can work on thenselves, and it's
allowed in the state. They can do their own
mai nt enance. They can hire anybody off the street to
do their own nai ntenance. And then they pass the
el evator on to sonebody else either via short-term
rental or a sale.

And we want to make sure that when that
happens, that it's safe to do so. It's inportant.
There is a Form 17 that the realtors use that nekes a
seller -- or not nmakes, but requires a seller to fill
out a docunent that says the septic's working fine, and
the electrical systems working fine, to their
know edge, of course, and everything el se.

And there's spot that they can put elevators
in there. And it's not required by our -- it would

requi re an RCW code change to change that form but the
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formis it's built currently in such a way that it
woul d be real sinple for themto put the conveyance in
there and the seller mark yes or no, to their
know edge, of the safety of that equipnment. And that's
really kind of what we're after. W're not after to
cause a lot of problens or to cause a | ot of expense.
But, ultimately, at the end of the day, nake sure that
t he conveyance is safe when it's transferred or used in
a different way such as a short-termrental.

Jan's got a question?

CHAI RVAN HENDERSON: Jan? You're nuted,
Jan.

M5. GOULD: Sorry. The work commttee
that did this work was amazing. They had a coupl e of
owners that had conveyances. A realtor was involved,
and it was a |ot of hard work, and they did an amazi ng
job. So thank you, Garry.

MR. WOOD: Thank you, and thanks to
Li ndsay and the rest of the commttee as well. Rick
was a big part of trying to help with the | anguage
parts of it as well.

M5. GOULD: Yes.

MR WOOD: So it was really a team
effort across the board. And, Jan, your input was

val uable as well. And we do -- again, we just had
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really good input, really good discussions, and feel we
put together a docunent that has all the right intent.

W just have to nmake sure that the legalities
shake out with the State and such. So we'll need to
vote on it, obviously, to nove it forward. And |ike I
nentioned, Lindsay is one vote yes, if we can accept
t hat .

CHAI RVAN HENDERSON: She's -- honestly,
| understand that one as well. | don't see any issues
wth that. Even without, we have the mpjority, so it's
going to nove forward even wthout, |I'mopretty sure.
We'll see how it goes.

| just want to say | do also appreciate the
subcomm ttee's work. It had a | ot of support from
st akehol ders in this one, which I'mvery encouraged to
see, and it was great to have that.

Wth that said, any further discussion on this
before we nove for a vote to nove this forward to the
departnent, for the departnent to forward it to AG for
revi ew?

Geral d?

MR BROMN: 1'll nake a qualification
here first. As soon as this vote takes place and | get
that information, ny imediate goal is to send it to

the tech specs for review to have themrun through all
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the WAC and RCW and everything el se, to have them do
an initial review, and then cone back if they have any
guestions, either to the commttee or include those
comments into the AG revi ew

This w |l probably not be part of
agency-sponsored | egislation for the upcom ng short
term That's not the session you want to take
sonet hing new |li ke this through.

And we'd also like to have our tag commttee
review it when we do the rest of your WAC rul es update
In the spring. | want to nmake sure we get this thing
drilled down so when it goes to the head of advisory
group, as far as our rule making process, that they
have everything already answered. This is what we're
doing, and so they can vote it up or vote it down.

That's the goal is to go through and invol ve
all the stakeholders in this, and not just try to slip
It through on agency-sponsored | egi sl ation.

CHAI RVAN HENDERSON: | totally concur on
that one. W want to nmake sure that we get this right
before we -- right the first tine.

MR. BROAN:  Yes.

CHAI RMAN HENDERSON: Al ong those |ines
of discussion, | think it's typically after a

subcomm ttee finishes its work and submts it, and we
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vote on it, it passes, that subconmttee is done.
I'"'mgoing to ask for the grace of the
subcomm ttee on this one and say we're -- prefer to not
di sband the group right now, the subconm ttee, because
|"mpretty sure there's going to be sone questions
com ng back for the group.
So for this -- at this point in tinme, 1'd I|ike
to keep the subgroups -- working subconmttee intact.
Any further discussion?
Do we -- looking for a notion to put this to a
vote to forward to the departnent.
MR WOOD: I'll notion to put it
f orward.
CHAl RVAN HENDERSON: Al l right. | have
a noti on.
M5. GOULD: Second.

CHAI RVAN HENDERSON: | have a second.
M5. GOULD: Jan Goul d.
CHAI RVAN HENDERSON: | have a second.

Any further discussion?
Hearing no further discussion, may | see a
show of hands for voting to nove this forward to the

departnent for a review by the departnent and AG?

And | see a lot of hands. Carl, | think
you're an alternate, aren't you?
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MR. CARY: Carl Cary, |'m now

functioning as a primary. John Carini had to st
away.

CHAI RVAN HENDERSON:  Thank you, s
appreciate it. | apologize for that. But thank

for that, Carl.

Al right. | see -- | think this pass
nove to the departnent.

You can | ower your hands.

MR. WOOD: Certainly thank you to
everyone that was involved in the subcommttee.
time is nuch appreci at ed.

CHAI RVAN HENDERSON:  Absol ut el y.
you, everyone.

MR. BROWN: Ricky, if | could get

ep

ir. |

you

es the

Your

Thank

you to

shoot ne that, the voted-on version, to have that sent

over, and | can get it started with nmy group. Thank

you.
CHAl RMVAN HENDERSON:  All right. WII
do. I'll do that right now
Al'l right. The next itemon the agenda is new
busi ness and conversation from stakehol ders. Do we
have any new business to di scuss?
Jan, | see you have your hand up?
M5. GOULD: Yeah, Jan Gould. | just a
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coment from-- for Gerald. Wen your tech specialists
get done with it, can you bring it back to ESAC and
then AGC, you know, even at a touch base neeting.

Thank you.

MR. BROMN: Ch, yeah, yeah, yeah. O
course. That's one of the things that | |earned from
the surveys is to keep everybody involved. But, yeah,
it's going to go through our tech specs, their review,
I f they have any questions or concerns with it, then it
wll goto -- back to you guys to review and | ook at
and see if there's any additional changes that need to
happen.

CHAI RVAN HENDERSON:  Thank you, Jan.

Thank you, Geral d.
Scotty, | see you have your hand up?

MR. FARRELL: Yeah, Scotty Farrell.

Hey, Gerald, can we get a couple of inspectors involved
in looking at that too along with tech specs?

MR. BROMN: Sure. W can do that.

MR, FARRELL: Okay. |[|'d like to throw
ny nane in the hat, if possible.

MR. BROMN: Ckay. That's fine. Round
up sonebody else, if you can think of sonebody who
woul d be interested in it, Scotty.

MR. FARRELL: | don't knowif he's on
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here or not, but | think TimMrin mght be. 1'll have
to -- I'll leave that up to himto confirm

MR. BROWN: Ckay. Let nme know. Let ne
know. Mre eyes on it the better.

CHAI RVAN HENDERSON:  Absol ut el y.

MR BROMWN: This will not be a field
| nspection by a State inspector. This will be
accepting an inspection docunent froma certified
I nspector that's licensed and certified for that type
of conveyance.

CHAl RVAN HENDERSON:  Any furt her
di scussi on on that?

Heari ng none, | did have one coment fromthe
group that canme up. |I'mnot sure if it's been brought
up before, but during these neetings |like we have here
wth Mcrosoft Teans, there's a lot of really good side
di scussions that go on in the chat.

Gerald, and for the court reporter, are there
any nethods that we have of being able to include the
meeting chat within the mnutes of the neeting? Has
t hat ever come up before for a State neeting that
you're aware of ?

MR. BROWN: Not as far as an official
court reporting. They're just going to have on there

what they hear and what happened during the neeting. |
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that and see. | don't have experience with that.
CHAI RVAN HENDERSON:  Ckay.
MR. BROMWN: Ckay.

bef ore being requested that you're aware of?

no.
CHAI RVAN HENDERSON: Ckay. |If you

| ook into that for us, we would appreciate it.
THE REPORTER: Ckay. Sounds good.

don't know if mnutes chat is -- Anna, can you even see
t he chat?

THE REPORTER: | can see the chat on the
right-hand side. And | know on Zoom-- well, | think

there's a way to downl oad that, but | don't know on

Team neetings what that would be, so | can | ook into

CHAI RVAN HENDERSON: Has it ever cone up

THE REPORTER: Not that |I'm aware of,

CHAI RVAN HENDERSON: Thank you so nuch.

coul d

MR. BROMN: These will stay up for so
| ong, but then our security departnent cleans the
slate, like, in a weekly or five, seven days or
sonething and then it's gone.

THE REPORTER: Ckay.

MR, BROAN: Just so you're aware.

CHAI RVAN HENDERSON: | don't see a way
that | can -- | can save them nyself here.
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MR. BROWN: Daenon had a question --
Daenon has a question in the chat. The property owner
still has the right under the RCWand the WAC rules to

request an inspection on their equi pnent that

they're -- that they own or sonething that they're
going to purchase, they still have that right to do
t hat ?

Bui | di ng owners have the right to call for an

I nspection on properties that they're buying or just
new y purchased or whatever they can request, and
there's a fee for that. |It's just scheduling sonebody
to get there to do it.

CHAl RMAN HENDERSON: And there's Rick.

MR. WOOD: (Go ahead -- Rick. | was just
going to say -- and | apol ogi ze for stepping in, but
note also that that is definitely always been the case
and still can be, but at the end of the day, what's
needed to be required are the mai ntenance records. So
I f an el evator inspector goes out, obviously they're
going to look -- want to | ook for an MCP and a
mai nt enance record for that piece of equipnent to know
that it's been properly tested; is that fair?

CHAl RMAN HENDERSON: |s that a question

for Ceral d?
MR. WOOD: That's a question for Cerald
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and/ or anybody el se that mght |ike to answer. But, |
nean, ultimately at the end of the day, it's just |ike
a commercial elevator in that respect where you' ve got
to go out looking to see if it's being maintained and

has it been tested, has it had all the proper testing

and/ or inspections done?

MR. BROWN:  Well, it would still fall
under that same honeowner -- doesn't have to followthe
sanme standards as a commercial building. Things that
were installed and the code that required them we
would i ke to think that they're there, but we al so
know t hat honeowners are going to do what honeowners
do. They can di sconnect the phone as soon as you
| eave. They can do whatever they want to do because
t hey know as soon as we're done with an initial
I nspection, it's put on the inactive conveyance |ist.
And typically right now -- typically the only reason

we'd go back is to provide it after an accident or

fatality.
CHAl RMVAN HENDERSON:  Yeah, | think --
MR. WOOD: |If they request you to cone
back, it shouldn't -- there's nothing that says that it
can't -- yes, it's supposed to neet certain

requi rements, right?
MR. BROWN: Right.
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MR WOOD: It should be if they request
you to cone back, you've got to know that it's been
tested and/or nmaintained in sone fashion. Doesn't have
to say by who, but that it's been tested properly just
| i ke when you go to a commercial elevator to do your
annual i nspections.

MR. BROWN: Fine. And the State al so
has the right to go back in on a residential if they
think that there's sonething am ss, you know, they
still have that. W haven't utilized it, but it is in
RCW

MR, WOOD: Certainly.

CHAI RVAN HENDERSON:  COh, it looks I|ike
Scott, you have your hand up, and then Scotty. But
Scott first.

MR. CLEARY: Yeah, | just want to nake
it very clear that ASME does not differentiate between
residential and conmmercial when it cones to mai ntenance
in 86 and 8. 11 task.

So it mght not be | ooked at, but the
homeowner still has got the obligation to have an MCP
and to maintain it properly. So there's -- there's --
not hi ng ever |eaves themw th that obligation.

CHAl RVAN HENDERSON:  Scotty?

MR. FARRELL: Yeah, Scotty Farrell. |
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was just going to bring up one of the differences is
that, you know, in private residence, anyone can do the
mai nt enance, correct?

CHAI RVAN HENDERSON:  Yes.

MR. WOOD: That is correct.

MR. FARRELL: You don't need to have a
| icensed -- you don't need to be a |icensed nechanic or
anything, so you're quite unaware of what mai ntenance
requi renents there are.

MR. CLEARY: Well -- Scott Cleary, to
clarify, the 787305 allows a person who lives -- an
owner occupy to allow anybody to do nmai ntenance, that's
correct. But that doesn't -- they still nust foll ow
the 8.6 requirenents. And anybody that gets a
| nspection nowadays in the State of Washington is
required to give the owners an MCP or sonething -- at
|l east logs. So | think it's incunbent upon the
conpani es to educate the residential owners of their
responsibility, but there's nothing that says that they
don't have to do it. They choose not to.

CHAI RVAN HENDERSON:  And this di scussion
Is where we're getting into -- and | think it's really
| nportant that everything get reviewed at the AG
because | think the 7887120 is definitely going to cone

into play here for the RCWon a | ot of the discussions
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we' re having here right now.

8.6 requirenents.

I nt o consi der ati on.

we all know, RCWs the probl
right?
MR WOOD: Ri

Feedback from our

to stay if you all are.
But heari ng none,
since we're already seven m
nmotion to adjourn. | think
"Motion."
MR WOCD: |

| ook at the requirenents in ASME for

CHAI RVAN HENDERSON:
MR. WOOD: Wien they're taking things

MR. WOOD: And hopefully the AG wi ||

CHAI RVAN HENDERSON:  Yeah, yeah.
em Trunp any of that,

M5. GOULD: And -- Jan Gould, in
Al18, you know, Part 10 and Part 11.

MR. WOOD: Yes, that is true too.

CHAI RVAN HENDERSON: Al l right.

ot her new busi ness in discussions?

al ready running past our tineline here, but I'm

ght, right.
t he
Any
st akehol ders? | know we're
wlling
no nore di scussions, and

nutes over, do | have a

| heard Garry say,

second. Yes, sSir.

CHAI RMAN HENDERSON: And second?

mai nt enance, the

Yeah, but --

But as
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sure we need to have a di scussion on that one, but

first and seconded. | believe we are adjourned.

MR. CLEARY: | second.
CHAl RVAN HENDERSON:  All right. 1'm not

(ESAC Meeting adjourned at 12:08 p.m)
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CERTI FI CATE

STATE OF WASHI NGTON )
) Ss.
COUNTY OF SPOKANE )
This is to certify that I, Anna M Stewart,

Certified Court Reporter in and for the State of
Washi ngt on, residing at Spokane, reported the within
and foregoi ng deposition; said deposition being taken
before ne on the date herein set forth; that pursuant
to RCW 5. 28.010 the witness was first by ne duly sworn;
t hat said exam nati on was taken by ne in shorthand and
t hereafter under ny supervision transcri bed, and that
sane is a full, true, and correct record of the
testi nony of said witness, including all questions,
answers, and objections, if any, of counsel.

| further certify that | amnot a rel ative or
enmpl oyee or attorney or counsel of any of the parties,
nor aml financially interested in the outcone of the
cause.

I N W TNESS WHEREOF | e seik~ny hand at this

| o

\Ana M Stewart, CCR 3313

3rd day of June, 2025.
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