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BE | T REMEMBERED t hat on Tuesday, August 20, 2024,
at 9:00 a. m, appeared the above-naned parties by
vi deoconference before Kel sey C. Wal ker, Washington State
Certified Court Reporter #23030635,
VWHEREUPON, the fol |l owi ng proceedi ngs were

had, to wit:
< <K<K > > > > >
CHAlI RPERSON HENDERSON: Let's get
started.
Looki ng at our agenda, we could -- Menbers of

the ESAC, we will go through an introduction. But
rem nder for everyone, this is going to be -- what's the
correct term Melissa? Recorded, transcribed. So to
hel p our court reporter, everybody, whenever they speak,
start with your name, say your name so she can
clearly -- and speak slowy enough that she can
understand. |It's not a problemfor nme because I'mfrom
the south, and | speak slow anyway.

But noving forward, if we could, would the

ESAC Comm ttee nmenbers introduce thensel ves.

Page 5

M, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com
I 800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - August 20, 2024

ESAC | ntroducti on

Wel cone, Introduce Commttee

CHAl RPERSON HENDERSON:  We' |l | start
off. I'mRicky Henderson, current ESAC chair.
Moving forward. Garry?
|*"mjust going to go through the Iist.
MR WOCD: Good norning, Garry Wod,
MCl El evator, representing general contractors.
CHAlI RPERSON HENDERSON:  Candace?
You' re nuted, Candace.
M5. LAU. Oh, thank you. Candace Lau,
|"mthe Acting Chief today.
CHAI RPERSON HENDERSON:  Thank you,
Candace.
Jan?
Jan, you're nuted.
Maybe she's not back. |'mgoing to skip on.
Duane?
MR. LEOPARD: Duane Leopard, Cty of
Spokane Representati ve.
CHAI RPERSON HENDERSON:  Thank you.
Scott?
MR. CLEARY: Scott Ceary, M. |

represent T70 exenption fromlicensure, residential, and
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comercial accessibility.

CHAI RPERSON HENDERSON:.  Thank you,

Scott.
|'s Brian here today?

MR. HORNBACK: Brian is here today,
working fromhonme wth a really poor internet connection,
so |'mleaving the camera off. But | amhere Iistening,
and happy to weigh in where needed.

CHAI RPERSON HENDERSON: Al right. |
was actually calling Brian Thonpson. | don't think he's
here today, though.

| apol ogi ze about that, Brian.

MR HORNBACK: Well, | amabsolutely a
poor substitute for Brian Thonpson, but |I'mstill here.

CHAI RPERSON HENDERSON:  Thank you, sir.

And we got word, an L& representative is not
going to be able to nake the neeting today.
John?

MR CARINI: Good norning. John
Carini, Sound Transit, representing Building Owers and
Property Mnagers.

CHAI RPERSON HENDERSON:.  Thank you,
John.

|'s Lyall here today?
MR WOHLSCHLAGER: Yes. Lyall
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Wohl schlager. |'mthe alternate rep for Owner- Enpl oyed
Mechani cs exenpt fromlicensing --
CHAI RPERSON HENDERSON:  Thank you,
Lyal | .
And Carl ?
MR CARY: Carl Cary, Fujitec Elevator,

the alternate representative for building owers and

managers.
CHAI RPERSON HENDERSON:  Jer ome?
MR, PHI LLIPS: Jerome Philli ps.

Listed here as licensed el evator contractors
or alternate representatives. |I'mwth tw different
conpanies. | do the coding for Stiltz Hone Lifts. And
| actually own nmy own third-party inspection agency in
the State of Pennsylvania. | stood on the ASME
commttees. | believe there's an introduction here that

| ' m supposed to be doing. So if anybody has any
guestions about ny credentialing, just ask ne.

CHAI RPERSON HENDERSON:  Thank you,
Jerone.

Cory?

MR WNCHELL: Cory Wnchell, Schindler
El evator, representing |icensed el evator contractors.

CHAI RPERSON HENDERSON:  Thank you,
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Duke? Duke Davis?
Okay. It doesn't |ook Iike Duke's here.
Jason? Jason Howerton?
Jan? Jan Gould, are you here?
| know you're here. She was here earlier.
And for Dernmott Mirphy for the Cty of
Spokane Chief. Brian, you're here representing the Gty
of Spokane, correct?
MR HORNBACK: That's correct.
CHAlI RPERSON HENDERSON:  All right, sir.
W' ||l get back to Jan and Jason because
know they're here, but I'mjust not hearing back from

them They may not be back fromtheir break quite yet.

ESAC | ntroduction

| ntroduce Jerone Phillips

CHAlI RPERSON HENDERSON:  Next on the
agenda, we wanted to just take a nonent and introduce
Jerome Phillips. He is our newest nenber on the ESAC
Comm ttee, and we appreciate him being here. You've
al ready introduced yourself there a little bit, Jerone,
but you want to -- any other itens you'd like to fill in?

MR PHLLIPS: Well, just in case

anybody is wondering why sonebody fromthe East Coast
Page 9
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woul d want to participate in sonething like this on the
West Coast, besides the fact that | get to sleep |ater

t han you guys do, |'ve been involved in this industry
since, | want to say, '91. And | started getting

I nvol ved in these kinds of commttees actually in the
state of New Jersey, and | found there's a | ot of val ue
to it because when you start bringing the experience
together, it's actually a shared community, you know, not
only for the State of Washington and the AHJs that are
represented with that, but also outside of there as well.

And the bottomline is that -- is safety and
security for everybody, and | don't care what
manufacturer you are. | don't care, you know, how big
or small your conmpany is. Al | knowis that every lift
t hat | eaves your office or |eaves your dock has
sonebody's nane attached to it, and you're making their
| ives better and easier. And that's the reason why |
| i ke to dedicate nyself to this kind of stuff.

So as | said before, if there's any questions
on credentialing or background or whatever, |'d be nore
t han happy to answer that.

CHAI RPERSON HENDERSON: This is Rick
Henderson. | appreciate that, Jerone, and we very nuch
appreciate you participating and taking time to

participate in our commttee.
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Comments Regarding & Vote on
February May 2024's Meeting M nutes

CHAlI RPERSON HENDERSON:  Next up on the
agenda is comments and vote on accepting the |ast
meeting' s mnutes.

Do | have a notion to adopt?

MR CARY: Carl Cary. 1'd like to nmake
a notion to adopt the previous neeting m nutes.

CHAI RPERSON HENDERSON: Do | have a
second?

UNI DENTI FI ED SPEAKER.  Second.

CHAI RPERSON HENDERSON:  Al'l right.
Meeting m nutes are adopt ed.

Any -- nmaking sure there's any comments on
the neeting's mnutes. | got alittle ahead of that
one.

But any comments on the neeting mnutes from
the | ast neeting?

(No audi bl e response.)

CHAI RPERSON HENDERSON. Heari ng none,

nmovi ng forward on the next item

Vel |, before we get -- nove on to the next
Page 11
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item | wanted to --
MR. CLEARY: Ricky?
CHAI RPERSON HENDERSON:  Yes.
MR. CLEARY: W need to vote on that.
There's a notion and a second, so we just need to vote
show of hands on that. Sorry.
CHAI RPERSON HENDERSON:. | appreciate
t hat, Scott.
So | have a second on that, show of hands for
adopting the m nutes?
Mel i ssa, do you have those recorded?
M5. ERIKSEN. | do. Thank you.
CHAI RPERSON HENDERSON: Al right.
Looking at it, mnutes, neeting mnutes, are
adopt ed.
Before we get further on into the neeting, |
did want to make a brief statement. | believe that the
work that we do here for the ESAC to perform what the
RCWrequires us to do as far as to advise the departnent
on the rule adoption and concerns of the conveyance
I ndustry, owners, installers, and the riding public is a
very inportant function for the departnent and the
st akehol ders that we represent.
Wth that said, there's a whole [ ot of other

wor k that goes on that's behind the scenes that nobody
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that attends these neetings see or hear, and those
peopl e doing that work gets very little or no
recognition for it.

And | would just like to take a nonent to
recogni ze a coupl e of people who have been very critical
i n supporting the ESAC and being able to performthe
work and for the elevator section, and that's Mlissa
and Mandy. | would just like to have the ESAC here and
just a show of appreciation and the confidence that we
have in both you guys. |If you agree with nme on that
one, just raise your hands, if you would, fromthe ESAC
Conm ttee nmenbers to show that you appreciate those --

t hose two people that are invaluable for the work that
we do.

MS. GOULD: And Jan Gould here with the
City of Seattle. They're instrunmental. They're just
such a huge part of this programand are always there for
the right answers, tinely. Can't appreciate them enough.

CHAI RPERSON HENDERSON:  And |i ke |
said, this is R ck Henderson, the work they do very nuch
-- is very nmuch behind the scenes, goes unnoticed, but
they are -- couldn't do it wthout them

MR. CLEARY: Scott Cleary, Mbility
MCI. | was chair for years, and | know the position

Ricky and Gary's and wi thout the hel p and support of
Page 13
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those two, it would be al nost inpossible to get our work
done. So | like to reach back out for the years |'ve
gotten support fromthose two and thank them
So thanks for doing this, Ricky.
CHAI RPERSON HENDERSON: Wl I, we very
much appreciate it, like you said. They're instrunental.
Wth that said, noving on to the next itemon
t he agenda, we're getting into the chief's report. And
Candace, that's you this neeting.
MS. LAU. Thanks, Ricky.
This is Candace. The hands that are up, are
we waiting for those?
CHAI RPERSON HENDERSON: | did not see
those earlier. This is Rick Henderson.
Shawn, if you -- you have your hand up?
No response. A hand down.
Troy, and then Jan?

(No audi bl e response.)

CHAI RPERSON HENDERSON:  Hands went

down.
Al'l right. Candace, | believe that neans
you' re up.
M5. LAU. Ckay. | always ask. This is
Candace.
Page 14
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Mel i ssa, can you share your screen. | sent

you an email on that. | don't know if you got it this

nmorning wth the chief's report.

CHAI RPERSON HENDERSON:  Yeah. This is

R ck Henderson. Scott, you had your hand up there
just there. D d you want to make --
MR. CLEARY: Yeah. Scott Ceary,

for

MCI .

Jan and Jason are here now. You want to get

themon the record and introduce them please. Sorry.
CHAlI RPERSON HENDERSON:  So Jan, woul d

you like to introduce yourself for the record.

MS. GOULD: Yes, and apol ogies for
being tardy. Jan Gould, City of Seattle Code Advisor for

t he Conveyance Program

CHAl RPERSON HENDERSON:  This is Rick

Hender son. Thank you, Jan.
Jason, are you there as well?
M5. GOULD: Jan again. Jason is
phone. So thanks for trying.

on the

CHAI RPERSON HENDERSON:.  Thank you.

This is Rick Henderson. Al right, Jan.
Sorry for that. Candace?

MS. LAU. Yeah, this is Candace again.

Melissa, did you -- can you show your screen again.
M5. ERIKSEN: |'mtrying to get it.
Page 15
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MS. LAU. Ckay. Perfect.
So while she's loading that up, | guess | can

start.

Chief's Report
Candace Acting Chief for 60 Days

MS. LAU. This is Candace. The first
topic is the changes that's been happening within the
program There's been changes within the | eadership of
the program and Cerald is still the chief, but he's
concentrating on a few specific topics for the next
60 days. And that 60 days began | ast week. And until
then, | will be acting chief for the program which neans
operations manager position will be vacant for that
period of tine.

And then there's al so changes in supervision.
M chael Jones is still the unit one supervisor and is
now responsi ble for regions 1, 2, and 3. W changed the
regions around a little bit. And we have a new
supervi sor, Aaron Mwore, and he's now the unit 2
supervi sor who's responsible for regions 4, 5 and 6.
And | had intended to introduce Aaron today, but he had
scheduling conflicts and couldn't make it.

But | still want to give you guys a brief
Page 16
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profile of Aaron. So Aaron replaced Perry MKenzie who
retired a few nonths ago. He was an inspector 2 in the
Spokane area but began his -- this new position in July,
July 16th, about a nonth ago. And | do want to say he's
been doing a really exceptional job.

Aaron began his career in 2002 and worked in
all facets of the industries for about 20 years. He
then cane to our programin 2021 as an inspector 2 in
t he Spokane area, as | nentioned earlier.

And Aaron -- Aaron is very know edgeabl e, but
not only is he know edgeabl e, but he's very pragmatic,
and he's very enthusiastic. And he's just the kind of
person that we need in this | eadership team and we've
been really happy to have himon board. And then
hopeful ly you'll have the opportunity to neet himat the
next ESAC neeti ng.

So that's who Aaron is, and he's just been
doing a great job. Really happy with what he's done.

Any questions on that before we nove on to
t he next topic?

(No audi bl e response.)

Current Program Vacanci es

M5. LAU. Okay. Next topic.

Page 17

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - August 20, 2024

Current program vacancies, we have nine tota
vacancies, two fromCentral Ofice. One of themis ny
position for the next couple of nonths. There's the
admn to the chief. Al so they have seven inspector
vacancies, four inunit 1, whichis two in region 1, one
in region 2, one inregion 3. And then in unit 2,
there's three openings, one inregion 5 and two in
regi on 6.

So lots of vacancies right now W're
working on -- we did get authorized to hire sonebody in
region 6. So we're working on that right now.

Any questions on that before we nove on?

(No audi bl e response.)

Scorecard & Accident Report Review

M5. LAU. Ckay. Next topic is the
scorecard. So what you're seeing here for fourth quarter
annual s conpleted 3,791. Fourth quarter other
| nspections conpleted 1,163. Percentage of fourth
quarter annuals conmpleted on tinme 33. And for fiscal
year '24, annuals conpleted is 14,365. Fiscal year other
I nspections conpleted is 5,263, and the percentage of
fiscal year '24 annuals conpleted on tinme is 38.

The next one we're going to talk about is
Page 18
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accidents, fiscal year '24 accidents.

MS. ERIKSEN: Ricky has his hand up.

MS. LAU. Ricky?

CHAlI RPERSON HENDERSON:  Yeah. Rick
Hender son.

Candace, just |ooking at the percentage
conpleted on tine, and | notice if I'mlooking at it,

t he percentage of -- for the year '24 annuals conpl eted
on tinme is running about 38 percent.

Is that Iike a current running or is that
| i ke 38 percent conpleted of all to be conpleted for the
year '247?

M5. LAU. Melissa mght be able to
answer that question. This is Candace.

MS. ERIKSEN: Yeah, absolutely. This
I's Melissa.

So the 38 percent for fiscal year '24 is what
was conpleted on tine, which is considered 60 days
before or 60 days after the due date for the period of
July 1st, 2023 to June 30th, 2024.

CHAI RPERSON HENDERSON:  Ckay. So
that's like a running total current for the nonth rather
than -- so that number isn't going to drastically change,
probably goi ng down noving forward. That answers ny

guestion there.
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Candace, | do have another follow up question
on that one and that having a 38 percent conpletion tine
I s obviously not the goal. And | was just curious if
you could nake a coment as to what you believe is the
bi ggest hurdl e that the departnent has in being able to
nmeet the goals for annual inspections.

M5. LAU. And this is Candace. W have

seven vacancies and a backl og, so though they are -- al
the vacancies -- it takes a trenendous anmount of tinme to
do the annuals that are in that -- or permtted

I nspections in that area. So like if the whol e Spokane
area i s vacant, who's doing that? The next person, the
next closest would be three hours anay. So it's not Iike
you can just go over there and do annuals, right?
Wth seven vacancies, it takes a trenendous
amount of time to do the annuals and the permtted
i nspections in that area. So that's -- | believe that's
our biggest hurdle.
CHAI RPERSON HENDERSON:  This is Rick
Henderson. Thank you, Candace.
Scott Cleary, you had a question?
MR. CLEARY: Scott Cleary, M. |
understand the | abor shortage but is there a witten
process in ops sonewhere within the state that says how

these are to be done and under what frequency or what
Page 20
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schedul e?

Al'so, is there a process in place to
prioritize conveyances that have not been done in years?
Is there any witten thing internally that hel ps your
| nspectors? | understand there's a big workload, and |
know they' ve got a ot of other things to do. But is --
and also, is the workload equally distributed between
t he i nspectors?

M5. LAU. This is Candace. W try. W
really try.

There's a lot of challenges, right? So the
rule of thunmb is we're going to do the ones that are
due -- the nost anmpbunt of -- the earlier ones. W're
trying to get to those. But you have areas where
geographically, we're geographically challenged a | ot of
the tinmes, right?

So you nmay have routes that are on tine, and
they're running to other routes outside their area to
get those done. So you're always trying to do the
earliest one first, but that's not going to al ways be
t he case because it's too far for -- the whole region 1
right nowis vacant. So everything from Snohom sh
County all the way to the Canadi an border is open. It's
not that sinple to just run over there and do annual s,

right?
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So there is arule of thunmb in place which is
to do the ol dest one first, but there's no guarantee.
It's just a lot of challenges. So the other thing we
also try to dois if there's a newor a permtted
I nspection in the area, we try to hit sonme annuals on
the way as well. So that's kind of how we do busi ness.

Mel i ssa?

CHAI RPERSON HENDERSON:  This is Rick
Henderson. | see, Norm you have your hand up.

MR. MARTIN:. Thank you so nuch. You
know, | remenber this being an issue, you know, seven or
ei ght years ago when the program-- | went on a program
eval uation for the elevator section in Washi ngton, and
this was identified as a critical issue then. And it's
a -- being a previous chief who faced sonething very
simlar, it's going to be a situation. |[It's certainly
not going to be solved this year or next year with that
| evel of vacanci es.

Has the adm nistration considered utilizing
third-party inspectors to cone in and give assi stance
over the next couple of years? And until such tinme, you
can find additional candidates for long-term full-tine
positions with the Departnent.

CHAI RPERSON HENDERSON:  Hey, Norm

This is Rick Henderson. There's | -- think Brian's going
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to be comng in and addressi ng some of the vacancies
|ater on in the meeting. |If you could, we'll hold off on
that specific question for Brian whenever he addresses
that, if you don't m nd.

Al'l right. Melissa, go ahead, or Candace, if
you woul d, nmove it on.

MS. LAU. Ckay. This is Candace.
We're going to go to the accidents.

Let's see. Fiscal year '24 accidents, fourth
quarter accidents, the total is one accident pendi ng,
one no-fault accident pending for escalator 16, and
no-fault is three.

Fiscal year '24 accidents is accidents
pending four total, six no-fault, one at fault. For

escalators, it's 30 pending, 61 no-fault, and one at

faul t.
Ckay. Any questions?
(No audi bl e response.)
MS. LAU. Ckay. Let's nove on to the
next one. |I'mtrying to read the chat here as well.

Ckay. Let's nove on. The next topic is annual backl og

updat e.
W' ve nmade sone progress from May of 2024 to
August of 2024. W -- in 2012, we have one left, 2013
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zero, 2014 three, 2015 three, 2016 zero, 2017 is zero.
So we're starting to catch up.

2018 is 19, 2019 is 164, 2020 is 137, 2021 is
328, 2022 is 2,134. No previous annuals from 2023 and
2024, et cetera, 539.

CHAlI RPERSON HENDERSON:  Again, this is
R ck Henderson. Sort of -- just sort of following up. |
think it may be continuing on from Scott's question
earlier. And like | said, |ooking here at the backl og of
j obs or conveyances that need to be inspected, |I'm
| ooking at here |ike 2018, it doesn't |ook |ike any
progress has been made on the 19 elevators that haven't
had an inspection since 2019 -- excuse ne, 2018.

Sonme of the others, |like you said, have
dropped dowmn. But if I'mreiterating, understanding
what you were saying earlier, there's -- there's no
real -- is there a witten process or a witten
procedure?

How do the inspectors know that these
conveyances that they're in their area have priority to
be able to -- that they know that they need to | ook at

then? |s there a process in place to allow themto know

that? Does it show up on their -- how do they know
t hat ?
MS5. LAU. This is Candace. So it's on
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their -- sone of it may be in their assigned list. Some
of it may be in a vacant route. But the supervisor and |
because we have -- we've been shifting around with
supervisors and so this -- I'"mnot sure where the '18 is.
| can take a quick | ook.

But the -- it's on the supervisor's radar,
and the way we've been working on this is we've been
actually going through this -- about once a nonth, the
supervisors and | will go through the backlog list. And
then we'll put together a Iist of who's doing what, and
then they will ask the inspector, they'll choose an
| nspector to go through this list.

So sone of this, I"'mnot positive. | didn't
go through the exact lists for 2018, but sone of these
are grain elevators. Sonme of these are built -- things
that we can't get into. Some are nmaybe red-tagged. |
know sone -- sone of these were red-tagged and -- but we
can't get in there. Those types of things. But |'mnot
positive what these '18 things are. | can research that
for you.

MS. ERIKSEN: Ricky, you're nuted.
CHAI RPERSON HENDERSON:  Sorry about
that. Thank you, Melissa.

So yeah, | was just trying to get an

under st andi ng of what that process is. So it sounds
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| i ke you all have just sort of Iike a policy within the

state that we all are having the nonthly neetings,

moving forward for it, but nothing -- | guess that's

what the process is. |It's an internal policy that y'all

are noving forward prior to prioritizing to get those.
So you have your hand up?

MR. CLEARY: Yeah. |'mjust curious.
| just can't reflect for the grain industry because |
know of quite a few that haven't been done in an awf ul
long tinme. So | know we're going to resune that, doing
the grain inspections. So |'mjust curious on how they
get caught up on those on the backlog there too.

CHAlI RPERSON HENDERSON:  Ckay.

MS. LAU. Ckay. |Is that a question for
me, Scott? How we're going to do the grain industry?

MR. CLEARY: Scott Ceary, M

So | get questions quite a lot of what's
going on. You sent that neno out that, you know, they
have to nmake sure things are clean, and the inspectors
have the opportunity to say it's not clean enough. |
understand all that. But there's -- there's a handful
of man lists that haven't been done in many years, and

so |'mjust curious on if they've all been captured on

this |ist.
M5. LAU. | don't know the answer to
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that. Like | said, | would have to go through the |ist
to figure out exactly what you're asking. | don't have
an answer right now.

MR. CLEARY: CGotcha. | understand.
Thank you.

MS. LAU. But when | went through this,
when | go through this with a supervisor, we see things.
| didn't put it together like this report to |ook at it
to see exactly which 19 -- which 19 elevators those are,
or anything like that. Perhaps Melissa can speak a
little bit nore about that, but I nyself have | ooked

t hrough that backlog list, and | have seen --

There's a big -- I'"'mhearing a big feedback.
|s that just ne hearing it?
CHAI RPERSON HENDERSON:  No. | was
hearing it as well, Candace.

MS. LAU. Ch, okay.

M5. GOULD: Melissa, you can nute
everyone, right? Jan Goul d.

MS. LAU. Ckay. So anyway, | know that
it's on the list. | don't knowif it's on -- this 19 on
the list. | don't know where it is on the list. But
|'ve seen it on the list is what |'"'mtrying to say.

Garry Wod, did you have a question?

MR WOOD: | did, Candace. And | don't
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know if this is sonething you can specifically help with
or not. This is Garry Whwod. | apol ogi ze.

At the end of the day, who ultimately is
responsi bl e for supporting the el evator safety progran?
Wio is the person that anyone would go to to contact and
say, |look, the elevator programis understaffed? The
el evator conpanies aren't providing the |evel of service
that they used to. It correlates to the |evel of
accidents and unsafe situations that are happening
t hroughout the state. There's many stakehol ders that
are concerned about safety and riding el evators.

Who is that person or those people that we
could reach out to or should reach out to address this?
Because this is -- it doesn't nmeet the statute that
RCW-- they're in violation in nmaking sure that all
el evators are inspected annually. Do we have people
that we can reach out to that you're aware of ?

M5. LAU. And this is Candace. You
want to know who the ultinmate person is responsible for
our vacancies, or the lack of filling the vacancies? 1Is
t hat what you're saying?

MR WOOD: Yes and no. Utimtely,
who' s responsi bl e for funding the program properly?
Because annual s are not getting done, but yet the noney

Is still being charged to the custoners. So where is the
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fundi ng going? And those sorts of things.

| nmean, ultimately, at the end of the day, |
don't believe it's Brian, | don't believe it's you.
believe it's sonebody up the pipe chain sonewhere that
shoul d be reached out to and say, |ook, what are you
going to do to make sure the programis properly
support ed?

M5. LAU. Ckay. So this is Candace.

Bri an Hornback has his hand up, and |I'm sure he has an

answer .
Brian? You're nuted.
MR. HORNBACK: Thank you, Candace.
Yeah. So you ask a great question, and first
off, I know that ESAC sent a letter to Steve Rei nnuth

and | for the director. W nade sure we shared that
with the director. So we talk about the ultimte
responsibility. It starts with ne, Steve Reinnmuth, and
the director. That's essentially where that chain goes.
So ESAC sent a letter just after -- | believe
It's just after the last commttee neeting and expressed
their concern over the -- over the vacancy rate, which
we absolutely share. | hope that the nessage cane
t hrough from Steve and | when we were here the last tine
that we share the concern and don't disagree. You're

100 percent correct, that the vacancies are creating a
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situation where it's an untenable for our staff, and it
does, in ny view, inpact the safety of citizens.
So Garry, | wouldn't dissuade you at all. |

would tell you that if you are interested in sending a
fol |l ow-up comuni cation of sone sort, again it would
cone to -- it would be addressed to the director's
office at L& . You could send that to ne, to Steve
Reinmuth, and | will ensure that it gets to the
director's office, if that's what you prefer to do.

MR WOOD: Thank you, Brian. |
appreci ate that.

M5. LAU. Ckay. This is Candace.
Ckay. So the last topic we'll be tal king about is

| i censi ng.

Li censing Carification

M5. LAU. So nechanics |icenses versus
t enmporary nechani cs |icenses.
So nmechani cs who have either a NEIEP, CT, or
CAT certificate showi ng four years of education and
conpl etion, or tinmesheets and education records show ng
that they have the required tinme and education for
| i censing category get a regular mechanics |icense. And

mechani cs who have at |east 75 percent of education and
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experience in your category field get a tenporary
mechani cs |icense.

A tenporary nechanics license lasts for a
year and gives you tine to add to your education and
experience. This tenporary license is not to be
recei ved repeatedly in lieu of not advancing and
applying for regular license. | think that's part of
t he WAC.

Testing. Testing will resune when the
guestions have finished being vetted and are applied to
the programthat gives the test. Until this is
available, if you qualify for everything el se and you
are still needing to test, you can absolutely go to work
now and test first when avail abl e.

So | personally have not been involved in the
mechani cs |license and the testing and all of that, so
let's -- so if you have questions about this, I'll have
to research it or sonebody else will have to answer
t hese questi ons.

New qual i fications and requirenents regarding
| i censing, education, and testing with -- that reviewed
the current licensing policy gave the -- their cl oseout
report, which was accepted unani nously by the ESAC and
advanced to the program \Wen rul emaki ng opens in 2025,

the new qualifications will be submtted for rul emaking
Page 31

,:A Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - August 20, 2024

and wll go into effect upon acceptance. Until then,
it's business as usual .

Any questions on that that we nmay answer for
you? AVS?

AVS: Yeah. Can you hear ne?

M5. LAU  Yes.

AVS. (Ckay. So just so |I'mclear, that
all those tenmporary licenses that are out there with the
NEI EP or the CAT cert will be rolled over to a regul ar
|icense? 1Is that how | read that?

M5. LAU. Melissa, do you have an
answer for that? This is Candace.

MS. ERIKSEN: Yeah, | do. G eat
question. Thank you.

Not rolled over. So if you have a NEIEP
certificate, CT or CAT show ng that you have conpleted
the testing for your category license, then you don't
need to test with us and that's what that is. |f during
the time that you have a tenporary |icense and you
conplete the previous testing, then you can apply for
t he regul ar nechanics |license and not have to test is
what that neans. There's no rolling over. You have to
apply every tine.

M5. LAU.  Jerone?

MR PHLLIPS: Hello. This is
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Jerome Phillips. You say for the testing that you're
putting the test together and until your questions are
finished.

|s there any outside input, or who's putting
that test together? And the reason why | ask is because
there are a couple of the QEl inspection agencies that
have a review, and they invite people fromall over the
I ndustry, neaning specifically residential, you know,
the Loul a and bel ow crowd, the EPO crowd, and stuff |ike
that. |Is there any input fromthat?

O | nmean quite honestly, | come froman area
where, you know, if you're not union, you're not --
you' re not squat, you know. So it's just like is there
any input fromthe outside on that, or any way of
joining that kind of group?

Thank you.

M5. ERIKSEN. Well -- so great

question. This is Melissa. So what we did is we had a
subconm ttee for |icensing and education that included
testing that |asted for four years, and it was fantastic.
What was great about it was that we had representation
fromevery category license. W reviewed the policy. W
revi ewed everything surroundi ng education, continuing
education, licensing categories, and testing, and we dug

t hrough everything with a fine-tooth conb.
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The reason why we did that was because when
i censing was set up, it was done initially and then
hasn't been reviewed, and in ten years, a |ot of things
changed. So with that, the test questions were part of
it. And we scoured through them and nade sure that what
applied didn't apply -- or what didn't apply was either
reformatted or identified to be reformatted, or saw the
ability to have new questions. Those questions were
passed on and are being reviewed. Once they're
reviewed, then they will get put into the database to be
given for those neetings to test.

So that -- that ship has already sailed. But
t hank you for wanting to be a part of it.

CHAlI RPERSON HENDERSON:  This is Rick
Henderson. Any further questions, comments to Candace?

Mel i ssa, your hand's up?

M5. ERIKSEN. No, thank you. | just
wanted to apparently exercise the raising in the system
make sure it worked for everybody.

CHAI RPERSON HENDERSON: Al right.
Thank you.

Al right. Wth that said, | think --
Candace, do you have anything further that you wanted to
add on that one? But | think that's --

MS. LAU. Yes. This is Candace. No.
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CHAI RPERSON HENDERSON: Al ri ght.
That brings us to the Foll owmp and QA for the FSPS
Di vi si onal Leader shi p.
Brian Hornback, | believe this one is you,
unless | see Steve. |'mnot sure who's presenting.
MR HORNBACK: Steve is actually
fortunate that he's in California today, and that kind of

| eaves nme with the question and answer on this one.

Fol l owup and Q%A with FSPS Di vi sional Leadership
Budget and Hiring

MR. HORNBACK: So | know we had
originally tal ked about there was a -- you wanted to get
an update on the budget. | can give you sone quick
nunbers for an update on the budget for where we are with
the | ast report.

| think you've already seen the inpact of
t hat budget in the vacancy rate. | should say the
vacanci es, the seven vacanci es, which we do have a
recrui tment open for Spokane. And | understand that we
have candi dates but | don't know -- | haven't -- we're
not through that recruiting process so | can't speak to
how many are -- what the likelihood of fill is.

And so then the other one |I'mworking on, the
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priority that |1've talked to Gerald and Candace, and am
pushing right now for an approval to get one for region
5, which woul d probably be the Mdses Lake office. That
woul d be the next one. That's essentially what we've
asked for, and |'mwaiting on a response for that. But
again, we have to nonth-by-nonth as we get our updates
on what the -- what the budget nunbers | ook Iike
determ ne where -- where we can hire.

And for anyone who wasn't here previously,
just a real quick overview.

El evator is part of what we call the 21V

Fund. So the elevators' contractor conpliance, factory,

and assenble structures are all into one fund, and
that's really -- that fund right nowis projected to
be -- at the end of the -- at the end of June, it was

negative $434,000, and projected for the end of the

bi enniumwi th the savings vacancies, et cetera, still to
be projected as a $93,000 overspend. What that means is
t hat between now and the end of that biennium we need
to come up with another $93, 000, say.

So working on everything fromrestricted
travel, to trainings not being done in person, to again
t he vacancy rate, and everybody who's ever been invol ved
I n business understands that the |abor force is

obviously the greatest inpact to the budget.
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So that's where we stand right nowin terns
of nunbers.

Wt hout going through, diving into nore, we'd
| i ke to just pause and ask if there's questions or
things specific like you' d like to have answered,
because it's supposed to be a QA

After we get through the budget thing, | know
we wanted to talk a little bit about the 17.3 and where
we're going there. So I'll pause for questions on the
budget stuff first.

CHAI RPERSON HENDERSON: This is Rick
Henderson. Just sort of going over that, you know, as we
mentioned, there were -- there's currently seven
vacanci es. Looking at the website, there are currently
26 inspectors in the state, not counting their
supervisors, which wth the seven vacancies, if |'mdoing
ny math right, that's Iike 21 percent understaffed for
t he group, seven out of the 33 intended.

Wth the current scorecard that we have, over
38 percent annual rate, even with -- if we did get a
full staff of 33 inspectors, that's -- the math doesn't
seemto work out on being able to neet the goals of
getting your annual inspections done on tine.

So, well, it's a question. It came up for

t he budget aspect of it, but is there any thought of
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novi ng forward? Because the obvious solution here that
|"mlooking at is nore inspectors to be able to perform
t he work, even above the seven vacanci es.
Any feedback on that?
MR. HORNBACK: Yeah. This is Brian

Hor nback.

So the direct question, is there any thought
or conversation around nore inspectors, I'mgoing to go
back to a little bit -- the earlier part of your

conversation and then address that as well.

So part of the -- when you say you do the

mat h and the nunbers don't add up, | don't disagree, and
that if we were fully staffed -- so when we were down
to -- | think we were at our highest, | believe we were

at three vacancies, mght have been four, with that we
were sitting at approximately 74 percent of our
| nspections being conducted on tine.

That was -- that was a snapshot, and that's
what since |ast year was reported, | think, was
sonewhere near 70 percent. So with that, it was about
74, assumng that we had filled those other three.

Qovi ously, we woul d have been -- we expect to have been
hi gher than 74 percent, but | can't tell you exactly
where it woul d be because we haven't hit that nunber.

So |'ve got to give CGerald sone credit. He
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poi nted out a very sinple way to | ook at this and point
out our need for additional inspectors. And that was
when you coul d drive through downtown Bel |l evue, count
the cranes and recogni ze that every crane represents an
addi ti onal nunber of -- you know, you pick, call it 10,
pi ck the nunber. You want to add that, the cal cul ator,
and 10, 12, 15 conveyances are going to go in for every
crane.

So for us to look as a state and say, you
know, we have sone nethodol ogy for -- again, counting
cranes is not the way, but there is a nethod we can | ook
and say what's the -- what's the growth in the state,
and how many i nspectors, how nmany inspections can one
I nspector do, assuming an official route in a given
year.

So we had that discussion wth the director.
| would tell you -- | don't knowif it was ny |ast check
or the one prior. So bottomline, in the |last couple of
nmonths, |'ve had that discussion with the director and
| et them know that we need to be starting to | ook to put
a package in to request additionals. W got the five
vacancies. Mst of you know, we have five vacancies
fromthe legislature before | got here. I'mgoing to
bal | park it at 2018, 2019. Melissa mght be able to

give ne a nore accurate on there, or Gerald can, or
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sonebody can.

W got the five -- five new inspectors but
never got themfully filled. Part of it was the ability
to hire. Wuat | -- there's -- okay, Melissa's telling
me that it was eight. So what | have is five. So we'll
take a | ook and see what that nunber is.

But again, we've never fully filled all those
positions we were granted, so we need to get those fully
filled and then -- and then be able to ask for nore.

CHAI RPERSON HENDERSON:  This is Rick
Hender son.

Jan, you have your hand up. And after Jan,
Scott.

MS. GOULD: Jan Coul d.

Brian, does just the annual revenue for a
year for annuals, does that itself support the el evator
progr anf?

MR. HORNBACK: So Jan, I'mgoing to
tell you that if | give you a specific yes or no, I'm
fibbing to you because | don't know.

MS. GOULD: Ckay.

MR. HORNBACK: And | hope you know ne
wel | enough to know that | won't do that.

M5. GOULD:  No.

MR. HORNBACK: So your question is a
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great question, and I think we went through last time how
we get our noney fromlegislature --

M5. GOULD: Yes.

MR. HORNBACK: -- since they are our
aut hori zation to spend, so | won't bore you with those
detai |l s agai n.

But that's the other thing we're | ooking at
I s having that conversation with our |eadership, saying
how do we increase our authorization to spend in the
factory assenbl ed structures prograns.

And then | ooking -- again, you know, we've
tal ked in the past about annual fee increases as they --
just a kind of a cost of living or what they call a --
|'mgoing to get the wong term basically an indicated
rate for a fee increase. So you know that we didn't do
t hose the | ast couple of years because the el evator
comunity graciously gave a very significant fee
I ncrease to provide for the CM5 system

So we are in the process of |ooking at it
ri ght now and sayi ng thank you for the -- you put the
fiscal growth factor and that's the word I couldn't --
terml| couldn't remenber. W are right now having a
conversation to at |east occur around timng and when we
need to take a | ook at reinplenenting that to make sure

that the fund bal ance does -- does support fully
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staffing and getting those inspections done.

So does that answer what you're asking or
around it?

MS. GOULD: Yeah. Well, if you don't
have the answer, you don't have the answer, that's fine.
Jan Gould again. Sorry.

But at | east you know the el evator programis
no | onger on the general fund, so.

MR. HORNBACK: Correct. And as we did,
we had a very frank conversation around should the
el evator programbe in its own fund.

MS. GOULD: Dedi cat ed.

MR HORNBACK: There's sone argunents
-- dedicated fund.

There's sone argunents both ways. There's
sone real drawbacks to doing a dedicated fund. You'd
conpletely lose any flexibility in terns of helping a
broader, a larger fund to support. But then again, you
have no outside factor or outside programyou are
supporti ng.

In my mnd right now, | believe we're better
off not going to a specific dedicated fund based on the
flexibility it gives us to support the program but
that's -- that's a perspective, and we're discussing

shoul d that be the perspective at this point.
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M5. GOULD: Jan Gould again. But |
t hought that -- like the electrical programis a
dedi cated fund. AmI| wong?

MR. HORNBACK: The el ectrical program
Is a dedicated fund, and the boiler inspection programis
a dedicated fund. The others are not.

MS. GOULD: Thank you

CHAI RPERSON HENDERSON:  Thank you.

R ck Henderson. Scott?

MR. CLEARY: Scott Ceary, M. |
agree with Ricky that the math doesn't work itself out.
So even onboardi ng nore inspectors, you know, you're
falling behind each day that you don't onboard, and
everybody knows it takes tine to get themup to speed.

|s there any talk of interimneasures to get
caught up? Because the way things are, you'll never get
caught up, even if you onboard another 10 or 15
| nspectors, because each day you fall behind. More are
comng on board with better -- you know, being put in
ri ght now.

So in ny view, there's got to be sone sort of
an interimneasure, is it third-party or sonething, to

get caught up. Because the way things are,

mat hematically you' Il never get caught up. So is
there -- is there a discussion on that?
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MR HORNBACK: So Scott, yeah, we've
had a nunber of discussions on what are -- what are our
options, what can we do to get caught up. | saw earlier
In the chat sonebody asked a question about third party,
and | believe Melissa said that -- said -- nade a comment
about the third party had been addressed. But |I'm going
to tell you that fromny perspective, while it may have
been di scussed in the past, it doesn't nean that we
shoul d not consider it again and say is -- is there a
period where something like that could work for a period
of time to catch us up, is there -- and what are our
ot her options. So in ny mnd, there's nothing off the
table to get us caught up.

But | don't -- I'mnot going to sit here and
propose the solution and tell you you've got to nmake the
guess work for you. Not at this point.

MR CLEARY: Ckay. Thanks.

CHAI RPERSON HENDERSON:  Thanks,
everybody.

Norm | see you've got your hand up.

MR MARTIN. Yeah. Thank you. Let ne
go back and revisit the third-party inspector issue now
it's been breached again, and that is just ny personal
opi nion and havi ng gone through all this in a large

I ndustrial state. And that is -- I'"'mgoing to tell you,
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ny opinion is you're not -- not |less than three years
away, even if you did the right thing today in order to
get staffed. It will take that |long even if you had
funding. And you're telling us nowwth -- the budget is
a plan, and there is no funding for these additional
positions because you're already in a deficit position.

So where woul d the funding cone fromfor
third-party inspectors, even to address the short-term
results over the next 24 nonths, |let alone the long-term
supports for full-tine positions with benefits that, you
know, wll be simlar to the third-party inspectors?

That's a big burden. And wi thout some change
of either the frequency of inspection -- in other words,
you just decide you're not going to inspect as often --
or without an increase in funding and cl awi ng back noney
that is going to the progranms, | don't see a path
forward for you, particularly if the can keeps getting
ki cked down the road.

And again, this is not a new problem This
Is a problemyou guys have inherited over the years and
hasn't really -- really had any structural underpinnings
that keep it sustainable.

MR. HORNBACK: So Norm thank you for

that. I'msorry. This is Brian Hornback again.

Norm thank you for that. That was
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essentially where ny -- you know, when the tour brought
up third-party awhile ago, canme up tonight, that was ny
thing was going Mnrmm | think funding is the concern

that |'"mnot sure howit was addressed in the past, It

hasn't been a di scussion since |I've been in this chair,
but that doesn't nean that it shouldn't be in the

di scussi on.

So I'mwth you, and the funding would be a
significant question as to how that gets paid for, if
the state is paid. State fee structure is supposed to
cover those inspections, and then they have to be done
somewhere else. That's -- it seens |like there's a
fundi ng probl em

So you kind of hit the nail on the head in
terns of one of the challenges that have to be
addr essed.

CHAI RPERSON HENDERSON:  You' re goi ng
to -- Scott, go ahead.

MR CLEARY: Yeah. Correct ne if I'm
-- if | msunderstand this. Scott Ceary, MI Elevator.

Statutorily, your priority is annuals and
with all the building that's going on, how do you
bal ance between what statutorily you're required to do
first, and alterations and new turnouts?

MR. HORNBACK: So I'mgoing to --
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honestly, Scott, I'mgoing to defer to Candace on how
those are prioritized. And not to put Candace on the
spot, but if | give you the operational answer to that
thing, I'm-- again, |'mprobably speaking in a place
that | don't have the know edge to do.

So Candace, if you wanted to tal k about how
we prioritize the annual s versus turnons, versus
alterations, et cetera, please take that on.

M5. LAU. Well, we're supposed to --
this is Candace.

W are supposed to -- that's schedul ed, the
news and the permtted inspections out, right? W're
supposed to -- that's why the WAC code is witten that
you have to give us seven days in advance. W try to
schedul e the annuals in, and then work the permtted
| nspections in as we get them

That being said, we have a | ot of challenges,
right? |In vacant areas, vacant routes, we've got
hi gh-priority things that need to open, so on and so
forth.

So we schedule our -- the rule of thunb, we
schedul e our annuals, and then we work in the permtted
| nspecti ons.

CHAI RPERSON HENDERSON:  Brian, you have

your hand up.

Page 47

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - August 20, 2024

MR, HORNBACK: | do. This is Brian
Hor nback.

Candace, just for clarity, I"'mnot sure if |
heard two different things between what Scott asked and
what you said. | just want to nake sure that we're on
t he same page, and maybe it's nme that is not.

Scott asked if statutorily we're required
t hat our annuals, are our first priority, then permtted
I nspections, alterations. | thought that you were
saying that the permtted work was prior to annuals, but
"' mnot a hundred percent sure.

So would you just clarify for me, or for
anybody el se who's confused, what the -- what the
first -- the statutory requirenent is in terns of
priority, or if it's that clearly spelled out.

MS. LAU. Yeah. This is Candace. W
are -- that's what | -- we schedule or annuals first,
okay? Those -- that's our priority. W schedul e our
annuals first, and we work in the permtted inspections
as they cone in. And that's why we typically require the
seven-day -- give us seven days in advance when you cal
in for a new or an old.

But, you know, if we're in that area, we nay
schedul e one in, that kind of thing; right? But how we

do our -- how we do our scheduling should be annual
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schedul ed out first, you give us seven days in advance
for your permtted inspections.
Does that clarify it?

MR, HORNBACK: Yeah. This is Brian.
Thank you, Candace. | heard sonething. | wasn't sure
heard it right. Apparently, | did not hear it right, so
| appreciate the clarification.

CHAI RPERSON HENDERSON: Al right. |1
see no nore hands or questions raised for the Budget and
Hring side of it.

Brian, if you would like to nove on to the
next topic on the agenda, Gain Industry |Inspection.

MR. HORNBACK: | can do that. This is
Brian. | don't -- | don't see the -- | don't have the
agenda up in front of nme, so | appreciate you keeping me

on track there Ricky, thank you.

Grain Industry Inspection

MR HORNBACK: So the grain elevator
I nspection, we sent the letter that was requested to ESAC
and sent it out, and the grain essentially in August
restarted the grain elevator inspections. And |
appreciate -- I'mnot sure who on ESAC sent us that, hey

you know, this is a challenge at that tine of year to
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restart grain inspections in August.

So for clarity, it was really that we're
making -- we're available to do those and to schedul e
those. We're not expecting grain at the -- the owners
of those grain elevators to basically, you know, enpty a
siloin the wong part of their season. So we will work
Wwth themto schedule a time that's nore nmuch nore

conveni ent to them when stocks are already |ow, et

cetera, and they can -- they can do that.

So that's -- that's where we're at right now
Is ready and wlling to go do them and we'll work with
the -- with the owers to nmake it work for them so.

CHAI RPERSON HENDERSON:  This is Rick
Hender son.

Scott?

MR. CLEARY: Scott, MCI. Those are ny
st akehol ders, and so basically coordinating in the early
spring and the frigid winter is usually the best tine to
do it because during harvest, it's inpossible to keep the
dust down, and that's one of the requirenents, is to make
sure that everything is clean. So giving them enough
heads up, but just before -- just before planting and
just after harvest is done and cl eaned up and everything
I's archived, because probably a |arge percentage of the

silos are archived after harvest.
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So then I"'mreally encouraged to see that
you're going to go back out and start doing this, and |
need enough heads up to start naking sure everybody
realizes that the inspectors need a clean facility, and
| appreciate you guys noving forward on this. Thanks.

MR. HORNBACK: This is Brian Hornback,
and thank you, Scott. Absolutely. Again, we want to
make it convenient for the people that own those not to
I nterrupt harvest season, et cetera. So the spring and
wnter is the tine to do that, then that's what we'll be
f ocused on.

CHAI RPERSON HENDERSON:  Ri ck Hender son.
Any ot her questions fromthe Conmttee for Brian on the
Grain Industry Inspections?

Wth that said, Brian, if you would nove on

to Al7. 3.

Al7.3 I nspection

MR HORNBACK: Yes. So here's the |QU
that you don't want to hear, but | know that the |ast
conversation -- sorry. This is Brian Hornback again.

The |l ast conversation was ESAC had asked us
for a witten comunication, a witten position on what

we were doing at A17.3. And still commtted to doing
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that, we have -- CGerald and Alicia Curry, et cetera, had
basi cal |y wal ked through the docunent with that. |f you
remenber the conversation around what we were going to
do with 17.3, how we were going to handle

non- enforcenent of 17.3, and what that would nean in
terns of bringing back the part D that everyone felt was
an inportant piece of doing this work.

So that is -- that has gone forward to
Maggi e Lel and, our internal legislative affairs office,
for their review As soon as Maggie is done wth that,
then it goes over to the AG for their review to ensure
that we're | egal on what we plan to do, and then we'l|
put out a final communication.

Soinny -- in Brian's opinion, that's too
long a tine, based on the fact that we have a coupl e of
peopl e who are vacations here and there, honest,
straight up, 1'll be out for a week for ny daughter's
weddi ng, right? Things like that are inpacting it.

So |'mputting together -- right now | have a
start for it, basically an interi mcommunication saying,
here's our plan, our path to nove forward. | wll have
that to -- | should have that out to ESAC by Fri day.

And again, know that it will be an interim
step saying this is -- this is what the departnent's

path forward is, but at [east we will give you sonething
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witten to work with while we wait on our AG s approval.
And you'll have to -- have to recogni ze that when | put
that in, there will be sone caveat |anguage around
pendi ng AG approval, or pending AG review of our -- of
our legal obligations. That kind of |language will be in
the letter that I'lIl send to you.

CHAlI RPERSON HENDERSON:  And that's --
R ck Henderson. And that's kind of exactly what | was
going to make comment, that anything that you give us
ri ght now could be -- depending upon the AG s response to
it, could -- we could have to draw that back and go back
and come up with a different plan, dependi ng upon the
AG s response.

MR, HORNBACK: That is accurate. Yes,
R ck.

CHAlI RPERSON HENDERSON: | guess -- this
I's Rick Henderson again. And I don't know if you can
give us any kind of an idea of the tinmeframe that we're
| ooking at here. | know we've put forth a letter and a
request quite awhile back, and | think the original draft
was back in February, and it was resubmtted wth an
addendum | think in April.

And, like you said, the Al7.3 has been on the

books, | think, since Septenber of 2018. And noving

forward with what we're wanting to try to do, anything
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permanent noving forward is going to have to be going
t hrough the whol e change to the WAC, going through the
whol e process. And earlier it was nmentioned of trying
to get -- you know, going through the steps of getting
TAC in place and noving forward with the TAC
| want to -- ny concern about this is wthout

a plan on how to nove forward that we knowis a valid
plan to nove forward, we really can't nove forward with
any kind of a TAC process or any review on a plan to
wite rules until we know the path that we're going to
be doing. So thereis a -- the push is really strong
here to have that known path forward for nore than one
reason, that it's just -- | can't stress enough how
critical | believe this is on being able to get that
path forward that's approved by the AG

MR, HORNBACK: This is Brian Hornback.
|'ve asked -- would you like me to respond to that, or |
know Scott Cleary's hand is up and | don't want to step
in front of himif you'd like to have him-- if he'd |like
to speak first.

CHAlI RPERSON HENDERSON:  Scott, go ahead
if you'd like.

MR. CLEARY: No. Go ahead, Brian.
Then ny question is kind of a followup on sone witten

stuff. So go ahead, Brian. Sorry.
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MR, HORNBACK:  You bet.

So it's Brian Hornback. So Rick, you know,
you' d asked for that path forward and how getting you
sonmet hing inpacts the ability to get a TAC commttee in
place in tine to be nore tinely wwth the work that we're
trying to do.

That is a part of the -- as you were told
earlier that Gerald Scott, basically a project he's
working; and this is -- this is his sole focus for the
next 60 days, is to get this shepherded through and get
a process in place so we can start looking at -- |
believe it's the 2022 Al7.1 adoption, at which tine we
woul d al so | ook at any rules around Part B that needed
to be adjusted or updat ed.

So aware of the concern. | share your
concern in terns of the timng and howit's going to --
how we can roll this out and give you the information
you need in order to have a TAC conmttee ready and
waiting to receive that and eval uate and nake the
determ nations that they'll make, so.

|*"mnot sure -- | think -- if it feels to you
like I"mnot hearing what you're saying very well,
pl ease give ne nore information or correct ne. But that
Is -- that's where our focus and that's where Cerald's

focus is for the next 60 days.
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CHAlI RPERSON HENDERSON: Ckay. This is
Ri ck Hender son.
Scott?

MR CLEARY: Scott Ceary, MJ. |

guess the question | have, |'ve heard of nmany tines that
you' re pausing enforcenent of 17.3. |If that's the case,
it's not -- isit witten anywhere? | can't find it on

your website.

That's one of the things | think ESAC has
asked for. If you're pausing sonething that really
hasn't been enforced, there should be sonmething on the
website saying the state right now is pausing and not
enforcing 17.3 requirenents. That's not witten
anywhere that | know of, so | can't send stakehol ders
when | get questions to that. And so that's one of the
things that's concerned us.

Ri cky, | know you and | have had
conversations, and everybody el se on ESAC, is that
there's no witten statenment anywhere saying that 17.3
has been paused that | know of. |s there?

MR HORNBACK: This is Brian Hornback.
So Scott, you're right. That's essentially what -- we
then -- and you know we' ve been saying, you know, as soon
as we get an AGreview we'll put that out, right? And

that's where a little, | guess, frustration and certainly
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sense your frustration around the length of tinme it's
t aki ng.

So that's where essentially |'m putting out
in the letter I was going to send this week, is that
we'll say that we are pausing our enforcenment of 17.3,
plan to nake that a pernmanent we will not enforce it.
Pending the AGreview, we will update that but while
that review is ongoing, while we are waiting for it, we
will not be enforcing 17. 3.

So | would think -- so that's the letter I'm
witing right now, but | do have to -- | do have to ask
a couple of folks what's the risk, and draft it and ask
what's the risk and how accurate am| before | send it.

So we -- that's -- the interimstep i s what
' mworking on while we get to the | onger term AG
revi ew.

MR CLEARY: Scott Ceary, M. WII
we have that by the next ESAC -- pre-ESAC neeting to
review? |s ESAC going to get a chance to review that
before it goes on the website?

MR. HORNBACK: | have no problemwth
that. Yeah, absolutely. So |I'mnot sure when that next
ESAC pre-neeting is. Like | said, ny intent, and we all
know -- we all know about intentions, but ny intention is

to have sonething to you this week. Like | said, nost
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likely it will be Friday, but to get you sonmething this
week to at |least take a | ook at, and as you know, provide
advice if it's not going to a) neet your needs, or if it
feels like I"mnot communicating clearly to essentially
everyone in the elevator conmunity.

MR CLEARY: Thank you.

CHAlI RPERSON HENDERSON:  Ri ck Hender son.

Jan?

M5. GOULD: Yes. Jan Gould, city of
Seattl e.

Brian, the ESAC woul d be nore than happy to
have a special neeting just to go over the letter, so no
hesitation there.

MR HORNBACK: As soon as | have
sonething ready to go, Jan, |I'Il make sure ESAC s aware.

MS. GOULD: Thanks.

MR, HORNBACK:  You bet.

CHAlI RPERSON HENDERSON:  Ri ck Hender son.

Brian, when that letter is released, is it
going to be released to the conplete ESAC comm ttee, or
how s the plan on that to get communicated to the ESAC?

MR. HORNBACK: This is Brian again.

Rick, if you want the honest truth, | hadn't

t hought it that far through. M intent originally would

be I would normally send it to you and ask you how --
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how woul d you like to handle that. So what's the --
what's the -- and for ne it's about -- it's nore about

the nost efficient, effective way to get the word out to

get -- to give you an option to review and then provide
advi ce back. So usually I've -- | would -- | would plan
to use you for the final for that if that's -- if that

wor ks for you.
CHAI RPERSON HENDERSON:  This is Rick
Henderson. Yeah, no problemw th that at all. That
wor ks for ne.
And just a further comrent, it's like really
| ooking forward to having a path forward on this, to
nmove forward on this. |It's been hanging for such a | ong
time that |ooking forward to having a path forward on
this as soon as possible.
Any ot her comments on the Al7.3?
| see -- Joe Maxwel |, you have your hand up?
MR, MAXVEELL: Yeah. This is Joe
Maxwel | . I'"mthe Navy program nanager, also a 17.3
commttee nmenber. |'mjust -- did | understand that
you' re planning on not adopting in its entirety 17.3? |Is
that what | just heard?
CHAI RPERSON HENDERSON:  This is Rick
Henderson. W currently have the 2015 Al7.3 adopted with

| think very little, if any, exceptions to it.
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What is being tal ked about is going through
t he process of unadopting the Al7.3 2015.

MR MAXWELL: Would it be possible for
me to get feedback on that so that | can make the
commttee aware of the issues that the AHJ has with
adopting the standard? And again, |'mnot unaware of the
difficulty. W face the same thing federally, especially
wth the video communi cati on because that'l|l never happen
with our security posture and cybersecurity. But |I'm
sure there's other things, door |ock nonitoring, et
cetera, et cetera.

So | just would really Iike to know where the
| ssues are fromthe AHJ perspective. |s that sonething
t hat sonmeone from L& could provide just for my noving
forward as a -- | don't want -- | don't want this group
of people to do all this work and then the states not to
adopt it. That's a waste of tine, right? W want to
make a code that is safe but not overly restrictive,
which is what it's seemng to becone, right? | think we
all could agree to that.

So just if that's possible, I'd like you to
consider that. Thank you. Over.

CHAI RPERSON HENDERSON:  Thank you, Joe.

Brian, do you have any -- or Candace, is

there a response to that? |s that sonething that the
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state could provide and --

MR HORNBACK: This is Brian Hornback.
| think the state would be open to that conversation.
I"'minterested. | know that as soon as the request was
made, | saw a couple of hands up from Scott C eary and
Norm Martin. So |I'd like to hear their -- their thoughts
on this before putting a plan together, figure out how we
woul d actually go about sonething |ike that.

CHAI RPERSON HENDERSON: (Ckay. This is
R ck Henderson.

Scott?

MR. CLEARY: Scott Ceary, M

Joe, just for your own edification, it was
adopted pretty nmuch in its entirety in October of '18;
and it's really -- it's never been really enforced in
the field, and that's what we've been struggling wth,
and ESAC is trying to figure out what is the path
forward

There used to be a large section in part D of
the WAC that kind of addressed a |lot of the things that
are in 17.3. One of the problens is | tried making sure
that | -- | represent residential. And section 10 of
17.3 is for residential, and that's really hard to
enforce when they don't go back out and do annuals, and

it puts the |licensed nechanics and conpanies kind of in
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peril if they don't follow 17.3 once that's been
codified. So we've been struggling with this for a
whi | e.

|'malso on the -- I"mon the Board of Code
and Standards for ASME so |'minterested in trying to
find a path forward that makes sense in how you
integrate 17.3, but it's been very problematic since
it's been codified in the state. So just a little bit
of back story.

MR, MAXVEELL: This is Joe again. Thank
you, Scott. | appreciate that. And, yeah, |'mvery
aware that this isn't the only jurisdiction struggling
wth moving forward with the | ast several versions of
17.3. So thank you for the back story.

CHAI RPERSON HENDERSON:  This is R ck
Henderson. | see Norm has his hand up, and Paoakal ani ?
Hey.

MR MAXWELL: Thank you again.

MR MARTIN:  Norm Martin. Yeah. |
have to say we tal ked about this at Schindler, and we
have concerns. And our concerns is, you know, there was
a process put into place. A due process was given wth
public input, and that is how the public policy was
establ i shed of incorporating Al7.3. And now we're in no

man's land. |'mnot aware of the authority to just
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ignore it, and I'"'mnot aware of the authority to just
overturn it unless you went back through a full process.

So that's why | think we all need sonething
in witing about what the state's doing or not doing to
provi de sone coverage here. W' ve got everybody in
jeopardy here by just not dealing with the issue for
this period of tinme, and we'd hate to have this used
agai nst us or any other installer or maintainer of
equi pment in the state.

And so, like | said, we -- you need to get
out of no man's land. You need to do what was nmandat ed
by the policy, or you need to go back to the process
I medi ately and get it overturned if there's new
information to support such a thing. But we would hope
that there would be a public input process again to
determ ne whether or not it should all be scuttled or
done in a -- in a typical tineline process.

Li ke other jurisdictions have incorporated
Al7.3. They don't try to do it all at one tine, and
they do it over a 5- to 10- to 15-year period. So, you
know, we'd be glad to assist in that thought process,
but in the neantine, we'd |ike to have sone clarity.

CHAI RPERSON HENDERSON:  This is Rick
Hender son.

Yeah, Norm and | believe that's exactly
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where the ESAC has been working with the departnent in
trying to achieve that. So we are in agreenent with
you.

Brian, do you have any response to that
before we nove to the next question?

MR. HORNBACK: |'mnot sure that any
response is going to be any new information, so. Sorry.
This is Brian Hornback.

Essentially, we've had this conversation.
It's been an ongoi ng conversation as -- R ck, as you
noted, for too long in terns of what -- how we enforce
or don't enforce 17.3 and what our options are, whether
suspensi on of enforcenent is an option, whether or not
resci ndi ng the adoption is an option.

And that's essentially what we're doi ng now,
IS going through that process to ensure that our AG
advises that we do it in a proper way.

CHAI RPERSON HENDERSON:  This is Rick

Hender son.
Paoakal ani, are you there?

MR. PACAKALANI: | am here.

CHAI RPERSON HENDERSON: Hey, good to
see you.

MR. PACAKALANI : Good to see everybody
el se too.
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So for a lot of people possibly on this phone
call who don't know who | am ny nane is Paoakal ani. |

worked in the el evator program since about 2011. The

| ast few years, | have now transitioned to another job
but still working with the elevator program This is
nore of just a statenment, an historical, | guess,

| esson, just to nmake sure everybody has all of the
I nf ormati on.

Part D. The reason why part D was created is
because Christine Gegoire when she was governor put a
freeze on code adoptions. So at the tine, the chief at
that tine said, listen, there are inportant things in
t hese new codes that we cannot adopt because of this
freeze on code adoption. So they created part D because
they saw the value in the newiterations of the code and
brought requirenents fromthere and put themwthin
part D. Ckay.

When 17.3 was broached, a new chief was in
place at the tine. They stated that we do not need to
do a cost benefit analysis on 17.3 because 17.3 is
exactly like part D, and we're just -- we're
one-for-oneing everything.

Wll, that's not the case. That was not the
ri ght statenent because they didn't really codify 17.3

and | et people know, hey, building ower, there's a
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chance that you nmay have anywhere from $150, 000 to naybe
half a mllion dollars worth of upgrades that you need
to do to your elevator that was put in maybe in the
60's, 70's, 80's, or 90s; and they just never upgraded
it or updated it to a new -- to a new conveyance. SO
that is one of the main things that we're running into.
Yes, | understand that they did put in two
additional pieces to the WAC that said, hey, you had
additional tinmes on these two separate itens. | think
one of themwas fire service, and the other one, | can't
remenber what it was off the top of ny head.
apol ogi ze. But only two were granted extra tinme for
t hese corrections. But there were a bevy of additional
things that were going to cause these people an
exor bitant anount of noney, especially when they started
goi ng through and making a tally of all of these
upgrades they would have to do to their el evator.
So again, Norm | appreciate your -- your
t hought on, hey, this process was followed. There
should be a process to get it out of it. But also at
the same tinme, the process that was given was done under
a false pretense and a false statenent, unfortunately.
And so that's what we're running into, is that a | ot of
peopl e are seeing what these are going to cost, and

they're like, hey, | never would have been okay wth
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this if I would have known that this is what's com ng
down.

So again, yes, the public did have their
chance to speak their opinion on it, but they didn't
have all the information at the tinme. And so that's why
we're sort of in a conundrumat this point.

So after the | eadership left, you know, when
t hey adopted 17.3, now this sort of got dropped in
Geral d's hands and he was |ike, you guys adopted 17.3 in
its entirety? And he had gone through that, and he had
seen other states, and in a lot of analysis that |'ve
seen as well, a lot of states who just blindly adopted
17.3 immediately got rid of it because they saw what it
was going to do to their stakeholders. Yes, they did go
t hrough and create a new plan after that and | think
that's where we're at now

Unfortunately, it's taken a | ot |onger than
we woul d have anticipated or |I'msure that our
st akehol ders woul d have wanted. But this is what we're
doing. W're doing it now and li ke Brian said, Brian
hadn't been here before so he didn't know. He's still
catching up on all of this stuff.

But there is a lot of information out there
on why we're at where we're at now, so | just want to

make sure that people have that historical know edge too
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about where part D canme from what the intent of it was,
and then what really happened with the Al17. 3 adopti on.
Thank you.

CHAI RPERSON HENDERSON: This is Rick
Henderson. Thank you mnmuch for that historical
perspective. | appreciate it.

Joe, | notice you've still got your hand up.
Was that intentional, or was that just a hol dover?

MR MAXWELL: No, that's just a
hol dover. Sorry.

CHAlI RPERSON HENDERSON:  No worri es.

Jan?

M5. GOULD: Yeah. Alittle nore
historical. The major part of part D was adopted in
1993, was based off of the first edition, an 1986 edition
of the A17.3. | helped wite that |anguage, and the
t hought for the chief at the tine was that they could get
for free the WAC rules but they couldn't -- they'd have
to purchase the A17.3. But a lot of it did not nmake it
t hrough public comment such as, door |ock nonitoring and
-- excuse ne, not door |ock, door restrictors. Quite a
bit of it didn't get through.

So it's been around for a while but, yeah, |
want to conmment that it's at |east six years next nonth

since the state adopted the 2015 Al7. 3.
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CHAI RPERSON HENDERSON:  This is Rick
Hender son. Thank you, Jan.
Any further comments fromthe stakehol ders or
fromthe conmttee that Brian related to the Al7.3 path
movi ng forward?

(No audi bl e response.)

CHAlI RPERSON HENDERSON:  Hear i ng not hi ng
nmore, |I'Il just nmake a statenent.
Brian, very nuch | ooking forward to seeing
your |etter on Friday.
MR. HORNBACK: And this is Brian.
Understood. 1'Il get it to you as quickly as | can.
CHAlI RPERSON HENDERSON:  Thank you, sir.
Well, and that puts us -- the next thing on
the agenda is a 15-m nute break, which we're pretty nuch
right on time for.
All right. Everybody let's take a 15-m nute
break and see you back here in 15 at 10: 45.

(Brief recess from10:28 a.m to
10: 45 a. m)

CHAlI RPERSON HENDERSON:  Getting back to

our agenda, starting up brings us -- 10:45 brings us to
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our CWP Project Update fromour CVS project team

M5. LAU. So this is Candace. I'Ill --
|'mnot sure if they're here. |1'mgoing to assune
they're here. There's a lot of people inthis -- in this
nmeeting, so.

MS. TAYLOR We're here.

MS. LAU. Ckay, perfect, | can't see 75

peopl e.

CMP Project Update

MS. LAU. So | want to thank the CWP

project teamfor joining us for this part of the neeting.

As many of you have already heard, we had
announced a delay in the launch date for that portal
fromthe COctober date to the February 26th of next year.
The project team has been working hard on the portal and
maki ng excel l ent progress. So although we are
di sappointed by the need for the delay, there are great
benefits to this.

So in the next 45 mnutes, they wll be
tal king nore about why we need sone extra tinme and the
benefits of adding the extra nonth, and they're going to
be giving us a denonstration on a function in the portal

call ed Proof of Correction, which will be a tinesaver
Page 70

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - August 20, 2024

over the way we do things today.

And we' |l also do our best to answer whatever
questions you may have, and we thank everyone for your
continued col | aboration. And we have prom sed a high
quality systemthat includes features you need on day
one, and so we're very confident in our ability to go
live in February.

And so | think Nicole is --

Are you here, Nicole?

M5. TAYLOR  Yes, | am

M5. LAU. Then I'mgoing to turn things
over to Nicole so that we can go through sone of the new
changes.

M5. TAYLOR: Thank you, Candace. And
good norning, everybody. This is N cole Taylor, project
manager for the Conveyance Managenent System Repl acenment
Proj ect .

Does sonebody have the slides? |I|s sonebody
presenting those?

Apol ogies. |'mjoining today fromny phone
traveling.

M5. LAU.  Sonebody fromthe CMP?
Sonebody fromthe CWP tean? |s that what you're asking?

M5. RODRI GUEZ: Yeah, Nicole. [|I'm
getting thempulled up here so just give nme a quick --
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(Cross-talk.)

MS. TAYLOR  Yeah.
M5. RODRI GUEZ: -- second to process.
Thank you.

Okay. Let me know if you all are seeing the

slide deck here.

M5. TAYLOR  Looks good.

CHAI RPERSON HENDERSON:  Ckay.

MS. TAYLOR Al right. Thank you so
much.

Al right. | think we can go ahead and go to
the next slide here. This is just an overvi ew about
what we're going to go over today. Pretty nmuch sane
t hi ngs that you've seen us present before. W're just
going to be touching real quick on the project schedule.

Candace went ahead and nentioned there that
we are noving the date as was announced via the
newsl etter, and we just want to show you what it is that
we have been up to, and why it is that we do feel
confident in that date. And then we'll be show ng you a
denonstration, as she said, of the proof of corrections
process, and then we'll have lots of time for open
di scussi on and questions and answers.

So next slide, please. Al right.
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This is our project vision slide. This is
sonething that we tend to take with us to every
presentation that we go to. This was based on a survey
fromway back when the project started, on what was
really inmportant to our stakeholders. The main focus
here, as you can tell, the biggest letters is custoner
focus. That is sonething that we have been focused on
for the whole project. And it's been very focused on
bui l ding trust, being super transparent about where we
are in the project, what we can do, what we can't do.
Al so col | aborating and engaging with our custoners and
with different stakehol ders.

This is a whole new system ability to do
things online for custoners, so we really want to make
sure that we're -- we're understandi ng how t hat works
and wor ki ng across those silos, as well as just keeping
a very close eye on our scope because we do want to
deliver a very quality product for you and nmake sure
that this does go live sooner rather than | ater.

So next slide, please.

Al'l right. Perfect. Thank you. Schedul e
change announcenent. |If you go to the next slide here,

| think we have a vi sual.

Thank you.
So, yes, the go-live date for the systemis
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now going to be February 26th. That does push it out
several weeks. W had sone critical change requests

t hat we needed to acconplish with the vendor, sone key
pi eces that once we started testing we realized woul d be
m ssing and are needed in order to nake this work nore
snmoot hly for our custoners.

Certain things |like auto generating invoices
when you show up to the field location and you' re paying
for a permt in person. Also things |like being able to
regi ster online and manage the access for the fol ks that
wor k for your conpany. So you can have, you know, two
nore people log in to represent you, and this new
function will also make sure that you have the ability
to approve that perm ssion or revoke access if sonebody
| eaves your conpany.

So sone key things there that needed to still
be inplenmented in order for this to work well when it
goes live. And sone next steps is we are planning sone
system denonstrations. W are |ooking ahead at when we
can keep showi ng you nore pieces of functionality. W
are show ng you a denonstration here today in just a
couple of mnutes, but we will continue to have sone
denonstrations throughout the next several nonths. So
you'l | have lots of opportunities to see it.

We're al so very focused on training, nmaking
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sure that that's going to be ready and avail able early
in 2025. W have sone things that are starting to get
prepared for training, and then we have a | ot of things
that are going to start passing on testing. And it's
going to be lots of hard work getting put in to nmake
those training materials ready for you.

And then we w || obviously continue to keep
you updated on our progress. W'Il continue to attend
t hese neetings and continue to send information out
t hrough our newsletters, so nmake sure that you are
signed up for those.

| think that's it for this slide. W can go
ahead and go to the next one. Perfect. Thank you.

So this is just a tineline of the upcom ng
activities. So you can tell here that we have been
testing for several nonths. W started testing back in
m d- January, and we have several nonths to go at this
point until we are ready to go live. W have al so been
provi ding sone system denonstrations, especially with
this new functionality that we have been testing. That
started in May. W started showi ng up to ESAC and
El evator Al Staff neetings in order to show how it was
actual Iy | ooking.

W're al so going to be continuing to have

some users test the system So far the project team has
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been the ones really testing everything to nake sure
that it lines up to the specifications that we outlined
with the vendor. But we want to have people who are
actually going to be using the systemal so be testing
that. So there will be sone opportunities comng up
this fall for elevator programstaff, as well as
external testers.

So we will be reaching out. W've had
several volunteers fromthis group who have reached out
and said they'd be willing to test and interested to see
what that |ooks |ike, how they can manage their permts,
or how they can log in and, you know, address inspection
corrections, pay invoices, et cetera. So we wll be
| ooki ng for nore volunteers to nmake sure that, you know,
everybody has a chance. \Woever wants the opportunity,

you have the opportunity to test. That wll be com ng

this fall.

And then training. As you can tell here,
we' ve started to build some -- oh, sorry. | can skip
ahead. | think we pretty much already covered that,

just about training materials there, nmaking sure we're
ready.

kay. So acconplishnents. So as we've been
testing since January, we have -- 65 percent of the

system has been delivered. W have tested and retested
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sonme scenarios. W' ve worked through 1,700 -- just
probably have crested 1,800 prior to this neeting of

di fferent scenarios that we have to work through the
system So we're tal king about things fromlike

di fferent conveyance types, to different custoner types,
to different actions that are -- needed to happen,
payi ng one invoice, paying multiple invoices. Each one
of those are different scenarios that our teanms work

t hr ough.

Ri ght now, we have -- we have about 58 bugs
open with the vendor. W have identified since January
340 bugs so far, which is -- this is all very expected
for projects and systens of this size. But we just want
to be transparent with you that there have been issues
as we've been testing, and we have resolved a | ot of
those with the vendor so far. So seeing us cone down to
58 is progress, and the vendor is very focused on naking
sure that we reduce that all the way down to zero.

W will continue to be working through sone
new functionality that continues to be delivered between
now and Novenber, and we wil|l nake sure that the system
Is fully working for you by the tine we go |ive.

Al right. So this other bullet here is
around data validation and data mgration. So as you

guys know, there's been several years worth of data that
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has been collected in the current CVMS systemas well as
the prior system which was called LVIR and that
information is all going to be mgrated over based on
our records retention rules and what's still relevant to
the program That information is being mgrated into

t he new system

So you woul d see -- your, you know,
previously approved permits will be in the new system
and your previous inspection records will be there. And
this is very conplex work because it doesn't all fit
apples to apples. It is apples to oranges.

And so we have worked through sone mgration
rules with the vendor. W have about 260 of those on
how the data is supposed to nove. So we have seen that,
we began validating that, and it | ooked pretty good for
our very first pass. W just conpleted testing of that
and are working to send anot her updated data set to the
vendor again this nonth.

So that's what's been happening, and a | ot of
acconpli shnents that have been conpleted by the team so
far. W have continued to have a | arge project team
t hat has been working on this very, very hard. So |
just want to give a quick round of applause to everybody
who's participated and is helping us get this far. It

definitely takes a vill age.
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Al right. Next slide. Thank you.
kay. So a few benefits of the portal. So

you're going to be able to do your permt applications

online. There'll be an easy intuitive step-by-step
process. It'll walk you through the things, the
different fields that are required. It will make sure

that you have attached the right supporting
docunentation, and it will ensure that you also are
payi ng the appropriate anount.

You're going to be able to nanage that
permt. So once you see that, even while it's in
process, you're going to be able to, you know, attach
addi ti onal docunentation as requested. You'll be able
to receive email notifications fromthe program as
they' re processing your permt, and you'll be able to
al so print your permt directly online, so you don't
have to wait for any nmailing tine.

Then you al so are going to be able to renew
those permts, and you can renew nultiple at one tine.
You don't have to do it one by one. You're also going
to be able to do your annual operating certificates
online. It treats those simlar to a permt in the new
system where you just go through a very shortened
appl i cation process. And once approved, then you'l]l

receive your certification -- excuse ne, your
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certificate right there online; and you can print that
right out, so you don't have to worry about snail mail.

Al so the one that has a star next to it is
the one that we're going to be show ng you here today.
This is where you can provide your proof of correction.
W're going to say that terma lot, proof of correction,
and that's to your inspection corrections, right? So
today we send you a report that shows all of your
detail ed i nspections, corrections, and then you usually
wite it back on that sane piece of paper and send it
back to us as far as how you fixed that thing, and that
you're ready for a reinspection.

So in the future, you'll be able to just take
action right online. You'll be able to attach any
phot os or docunents that go along with it, and the
programw || receive your information inmedi ately upon
submttal. And you can also in the sane tool request
extensions or waivers if those are applicable to your
si tuation.

And again, you're going to be able to receive
alerts and rem nders via email as things are needed.

Sol think if we go to the next slide, it's
time for our systemdenonstration, and |'m going to pass

It over to Paoakal ani .

Oh, sorry. |'mjunping ahead of nyself here.
Page 80
7 Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - August 20, 2024

Thank you.

This is just a quick overview of the current
correction process. So the inspector finishes --
finished the report, and the corrections report is
created. W then mail it to whoever is responsible, so
whet her it goes to the contractor or it goes to the
owner, depending on the situation. That party then
responds on the report and typically in any format,
usually you guys are witing on the sane report and
sendi ng that back in. Then there's usually sone back
and forth conversations about did that really happen, do
we have what we need, and then we go ahead and do the
rei nspecti on.

If you go to the next slide.

The future is going to look a little bit
different. That's where we're going to be finishing
that report, and the corrections report is created.

It's also sent immediately to you via email. You'll get
an email alert that you can log in and take a | ook at
that report. W're also going to be mailing it still,
so you still will receive a paper copy in the mail. And
t he person, whoever is responsible, can imediately
respond. So you can do that online. You can still do
it via paper, if you need to. The program can help

process that, but we're really encouragi ng everybody to
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log in and do it online. And then you're going to be
able to -- we'll then review and make a decision from
t here,

kay. So I'mgoing to go ahead and send us
to the next slide here, and pass it over to Paoakal an
for a denonstration.

Denonstrati on

MR. PACAKALANI: How s it going,
everyone? Excuse ne. Now we get the fun stuff of
actually | ooking at what the system does.

So the intended audience for this
denonstration, really quickly, is really building
owners, property managers, and installers, elevator
contractors. Really anyone who has to respond to any
type of correction inspection formthat is sent to them

So now, she had nentioned the proof of
correction termis going to be used alot. So in
today's term what your proof of correction is is when
you send in your inspection report with all of the itens
checked off, circled, initialed. However, you notate to
the programthat the work is done, and then you date it,
signit, print your nane and everything |ike that, and
mail it in, or email it, however you send it in to the

el evator program And then they receive it and then do
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their due diligence with it by either reviewwng it and
clearing those things out of the system or replying
back to you for any additional information they may
need.

So again, proof of correction right nowis
the same -- is the same termas your correction report
and what do you with it.

So with that, we'll get started. So |I'm
going to share ny screen real quick. Al right.

So for the purpose of this, if you could
pl ease hold your questions until the end because,
unfortunately, right now |I've got notes on one screen
and then the application on another screen. So you guys
in Teans are pretty nmuch covered up right now, so
can't really see. And also, | sort of want to get
t hrough this.

It's a very sinple process. And, yes, we're
going to be covering three different things, proof of
correction, submtting an extension, and submtting a
wai ver. But at the sane time, | still want to nmake sure
t hat you guys can see everything because hopefully there
may be sonething that we cover later on that may answer
your question. But if your question is still valid at
t he end, please nake sure to raise your hand, and we'll

see if we can address it, or definitely take it back to
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the team and nmake sure we contact you later with the
correct answer.

So getting started. Proof of correction or
POC, you know the state |ikes our acronynms, that's
what's required when we find a deficiency. Your
el evator contractor or nmai ntenance person nmust correct a
deficiency and provide proof that the work is conplete
by the due date on the report. G eat thing about that,
|like | stated, or like Nicole had alluded to, is you're
going to receive that in an email, and you'll be able to
instantly log into your portal and be able to find that
I nspection report and look at the itens right away. And
you'll also see the due date of when those itens need to
have their proof of correction submtted for them

Now, shoul d you need an extension, so an
extension or a request for an extension is when you
encounter circunstances beyond your control. Let's say
t hey involve, for exanple, you know a part is del ayed,
or you have |ack of funding for the type of correction
that's needing to be done. The thing is the elevator
programrevi ews extensions on a case-by-case basis, and
approval isn't always guaranteed. Extensions are |ess
likely to be approved for true safety-rel ated
deficiencies. Your extension date is also subject to

change.
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So let's say you ask for 90 days, an
extension of 90 days. The el evator program may approve
that 90 days, or they may give you -- you know what ?
They know the industry. They know how long this is
really going to take, or from experience of the people
who are reviewing it, you know, we're going to give you
120 days on this one.

O they may see you're -- you're asking for
additional time, and they're |ike, you know what ?
Unfortunately, this is not quite a safety-related
deficiency where we woul d, you know, not give you
additional tine, but listen, 90 days is not -- is way
too much. You need to get this done in 30 or 60 days.

So it's very, very crucial that when they
approve that time, you nake sure to verify what that
date is that L& approves the extension for, if they
approve it. And because your extension nmay not be
approved, it's inportant to continue working on that to
correct deficiencies during our review of your request.
Ckay?

Awaiver: Sothisis what's alittle bit
different. A waiver allows you to flag deficiencies you
bel i eve that are not valid for your conveyance.

For exanple, let's say an L& inspector, he

wites up a commercial code for a piece of residential
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equi prent. It has happened. W all nmake m stakes, and
what will happen is you will have the capability to say,
you know what? | think this one needs review. |'m not
quite sure this is pertinent for ny piece of equipnent.
And again, it will be subject to review by the -- by the
program on a case-by-case basis. And they nmay or may
not reverse the decision

The inportant thing to note is in order to
subm t your proof of correction or POC, or any type of
extension or waiver, you need to make sure that every
line itemon that report has either it's corrected, or
you' re asking for an extension, or you're asking for a
waiver. And I'Il get into that a little bit nore when
we dive into the system

So now, once your inspection report is ready,
whi ch nmeans your inspection has been conpleted, you're
going to receive an email notification. You're going to
click the link in the email. You're going to be --
it'Il take you right to your portal. This is the |ogin,
or actually this is the honme screen for the person that
|'mlogged in currently as. But what it'll dois it
wi |l take you to the prior screen, which is the actual
| og-in screen. And if you don't have access to the
emai |, you can sinply, like | said, log into your portal

account, and you can use the "submt POC' link in the
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| eft - hand navi gation, which is right here, which is what
we're going to dive into real quick.

And fromthis whole thing is we're going to
log in, and we're going to see a list of all our
I nspections and where they're at.

So let's see. Here we go right here.

So it looks like there's three different
I nspections up here, and they've had three different
Itenms submtted for them because there's no longer -- in
this colum under action, there's no |longer a submt
plan of corrections. So they've either submtted their
plan -- proof of corrections -- you need proof of
corrections, not plan. |In the system it says plan.
That's sonething that we're getting fixed. So in the
systemit will say proof of correction.

So again, in this colum here for action,
there's nothing really that the user has to do for
external user. W're logged in as a building owner
right now Now, down here it says submt plan of
correction. This is what we're going to click on. And
once you're on this screen, below you're going to see
statenment of deficiency and out of conpliance itens.
These are the things that the inspector found when they
were on site, and they said, hey, these are itens that

are out of conpliance and need to be addressed and
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fixed.
kay. W have five itens here. Wat I'm
going to dois I'mgoing to take three of them I'm
going to submt a proof of correction for each of them
and then these last two, one I'"'mgoing to file an
extension for, and one I'mgoing to submt a waiver for.
So nowto file for your proof of correction,

all three of these functions are the sane. They're

found here in the request that action. 1'll show you
again, like |I said, howto swtch back and forth between
t he two.

Now, when you select the POC link in the SOD
action, so this is your statenent of deficiency action.
So the statenent of deficiency is the inspection report
that you received stating, hey, these are things that
need to be addressed, requested action. W're
submtting a proof of correction. So, therefore, that
Is right here, proof of correction. |If for sone reason
we want to file for an extension, we change that and,
oh, under the statenent of deficiency action for this
correction itemhere, we can file an extension, and the
sanme thing for a waiver

Like | stated, for the first three, we're
going to submt your proof of correction. So now what

does that | ook Iike? So now when you're submtting your
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proof of correction on each of these itens -- and yes,
unfortunately you have to do it for each item just like
you currently have to do for the paper inspection
reports you receive. You still need to do it for each
correction.

So now we're going to click on this PCC here.
This wll take us to the proof of correction screen.
Here you will see your due date and again, you can't
change it because that's when you have to submt it by.
Date submtted, of course, is today's date, as well as
the conpletion date is already pre-populated with
today's date. Unfortunately, there is a bug for this
right now \Wat this states is, it doesn't really -- |
don't know -- in the future, okay?

In the future, you will be able to -- for
this correction, if you know that your elevator
contractor fixed this, let's say he was out there on the
6th and he fixed this item you want to nake sure that
we know that this was fixed two weeks prior to you
submtting this. You'll be in the future be able to
sel ect that date of when this was corrected, and then
again, just be able to submt down here in your POC
details exactly who fixed it.

So -- but unfortunately because there's a bug

right now, | can't pre-populate that date with the date
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that |"'mgoing to say the installer did it, but we're
just going to leave it for today. But knowin the
future, you'll be able to change this date. You won't
be able to future date it because, again, this has to be
subm tted before the due date. So if you, again, want
to be able to say, hey, this was done weeks or nonths
prior to that, you'll be able to do that in the future.
But for right now, we can't do that.

The next itemyou need to do is give just a
brief detail on this correction, on who fixed it, or
what was done to correct it; and we'll just say
i nstaller, elevator contractor, issue with new part. It
can be as short or as long of a detail as you want.

Then you go ahead and click save.

So now we have this |ast session status. So
now we know that this is in progress. Another great
thing that you can do is let's say as you get notified
fromyour elevator contractor or possibly your on-site
mai nt enance person who is fixing possibly the itens that
your on-site maintenance person can fix, you can go in
here and submt -- you won't be able to submt a POC
You'll be able to go through this process and be able to
save a copy of it so that way, hey, you know what? Hey,
| know Ji mfrom Thyssenkrupp, he fixed this item |

know Joe, our naintenance guy, he replaced the |ight
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bul b that needed to be fixed here. So | can put that
I n.

Again, this is so that you can, if you want
to, as you get notified that these corrections are done,
you'll be able to address them one by one, or you can do
themin all one fell swoop if you want. Just nake sure
again you submt this and do these actions prior to the
due date so you don't possibly get fined for anything.

So again, we're going to go through and
submt a POC for each of these other itens. W'Ill do it
for the third one.

Ckay. So this dimlighting, unfortunately
let's state now that, hey, we've got to file for an
extension on this one. For whatever reason, the
receptacle that needs to be replaced is -- let's say
It's going to -- parts on back order, okay. Start
getting to select the extension fromthe drop-down nenu.
There we go. Extension, and again |ike we showed
before, over here in the statenent of deficiency action
extends to extension. So now we'll click on that.

Now here again, one of the things | didn't
mention in the previous one or in the previous screen
when we're tal king about proof of correction, you're
going to be able to see that not only here, we have

proof of correction, we have wai ver, and extension.
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What these other buttons are is if in a prior subm ssion
a wai ver was submitted or an extension was subm tted on
a specific itemthat you' re |l ooking at already for this
I nspection, you'll be able to see whether an extension
was granted, what would be the approved due date, as
well as if there was a waiver, you would have that sane
I nformati on here. Ckay.

But we're filing for an extension. There's
sone pre-canned reasons right here that you can al ways
choose, parts still on order, service conpany too busy,
i.e., they're really backl ogged right now, coordi nated
mul tiple service conpanies, as well as a bevy of other,
| can say, canned responses. But you still need to fill
out and request that extension description, exactly what
Is the issue. Ckay.

On the requested POC due date, this is what
you're stating. You need the extra time, or this is how
| ong of an extra tine you need. So let's say the part
Is on order. Qur elevator contractor says it's going to
be here in a nonth, so that would put it out to roughly
the 20th of Septenber. |If it gets here by the 20th of
Sept enber, they said they woul d have a guy out by the
next week. So hopefully, by the 27th, the work woul d be

conpl et ed.
What | woul d suggest you do is you go to the
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4th of COctober because, again, that will nmake sure --
that will give you a little bit of leeway tinme to nake
sure that the part is received by the tine that the

el evator contractor said it would, and that the nechanic
woul d be out to fix that part in that due tine that they
said, as well as giving you just an extra week just for
alittle bit of play.

Now renmenber, this is what you' re asking for.
Each of these itens is going to be reviewed by the
el evator program and either that tineframe will be
granted, an extra -- a little extra tinme past this 10/4
could be granted, or a little bit less, or it can be
deni ed dependi ng on, again, the severity of the safety
I tem and dependent on the deficiency itself. Like if
it's a serious safety item |ike energency stops
which -- or something |ike that, that's probably going
to need to be done sooner than |ater. There's going to
be no extension granted on that.

But like I said, if you feel you need the
time, please submit it. That's why it's here, and the
el evator programw !l renewit or renove it -- or,
excuse nme, reviewit.

Al'l right. So parts still on order, and
el evator contractor stated part is on back order for a

nmont h, shoul d have nechanic there to install follow ng
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week. Asking for an additional week of tinme to nake
sure this is conplete.

Now, your extension description that you type
in, in all honesty, the better -- the nore information
you gi ve the conpany or you give the program the better
it's going to be. If you just say we need nore tine
because the part is still on order, it may or may not be
granted. But if you give a little bit nore information
to give the real true extenuating circunstances
regarding this and why you need the extra tine, |'m not
saying it's going to be granted, but nore information a
ot of times is better than not enough.

So we're going to submt that as an
extension, save. So again now, this extension has been
In progress. And what this neans right nowis once we
hit save and submt here at the bottomafter we've gone
through this attestation and the rest of this form and
we hit submt, this will now go on to a work itemlist
for the elevator programto then revi ew and nake sure
they make a decision on in a tinmely manner so that you
know whet her you get this tinme granted, this extension
granted or not.

Now, the |ast one being the waiver. Again,
the waiver isn't something | feel the el evator program

shoul d be used a | ot or should be done a | ot because,
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again, these are few and far between. But we wanted to
make sure that we granted the el evator -- excuse ne, the
ext ernal stakehol der the capability of citing sonething
that they feel, hey, this may have been witten
incorrectly. Either, again, the wong code book was
used, or nmaybe the wong version of the code book
because maybe this was sonething that was installed in,
let's say, the '80s, and the person was trying to apply
a 2000 piece of code to it. This is what that's for.

So again, we change this from POC to wai ver
and the SOD to action. Now we can now click on waiver,
and it looks a little bit the sanme as extension,
There's no pre-canned information up here because,
again, we're just going to say that this correction is
witten in error as the code cited is of 2020, let's
say, and our el evator was never -- never had a mgjor
alteration/upgrade and was installed in 1983.

At the bottomof this, you'll see state
comments. So after they're done reviewing it, they wll
also fill in their portion so that you know whether it
was granted or denied, and that would be information
that would be granted here as well. And the accepted
date would tell you that, hey, yes, it was accepted,
that this was a waiver.

So now we're going to go ahead and click
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save. (kay. So at the bottomhere is the person
submtting the plan of correction. This is an
attestation stating that, hey, the information you
provided is correct, it's truthful to the best of ny
knowl edge. Go ahead and sign your nane and do initials,
title, owner of conpany. You don't have to sel ect save.
| f you do, you're nore than welcone to. Like | said, it
just saves it where it's at now It just sort of puts
an earmark on it that it hasn't been submtted.

But we are going to click submt electronic
PCC, proof of correction, and it'll take you to the
saying el ectronic proof of correction is submtted
successfully. You can go ahead and click okay, and then

you are done.

And now we have changed this to -- it now
says view detail. So before it said submt plan of
correction. Now it says view detail, like the rest of

these. So this view detail neans that this has now been
passed on to the elevator program It is now put in
their work queue to review. Now whether it's reviewed
as a proof of correction, an extension, or waiver, it is
now in the el evator programis hands to be able to make
determ nati ons on what you submtted, on how they're
going to nove forward with it.

So wwth that, that is the end of our brief
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presentation. | appreciate your guys' tinme, and |I'm
open for any questions you guys nmay have.

MS. TAYLOR: Wl | done, Paoakal ani .

CHAlI RPERSON HENDERSON:  Yeah, this is
R ck Henderson. | appreciate that, Paoakal ani.

MR, PAQAKALANI: | want to nake sure
peopl e understand too that this is not only for building
owners and property managers. This is also to help the
installers as well so that way -- let's say, your
mechanic is on site. They -- maybe they're on an
installation or an alteration, and it fails. They can
get a copy of that, you know. They may not have access
to the system unfortunately, but they can get an emnail
copy of it sent to themfromthe inspector so they can
start working fromit, as well as the person who's
responsi ble for that job. They're going to get a copy of
it so that they know, hey, this is what the nmechanic has
to fix and they can address that correction possibly that
sane day or follow ng, instead of one having to wait for
that inspection report to be sent to central office.

Central Ofice then inputs that into the
system which can take a couple of days, you know.
G anted their turnaround tine is a |ot better than when
| was doing inspection reports. | can tell you that

right now. Sonetines stuff would sit froman inspector
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for alnost a week because we weren't doing it at that
time. We usually just would hold up everything until
t he next week, and then do everything on one day. But
t hey' re knocking things out as inspectors send themin.
So the turnaround tine is a |lot better.

But still, if you could get it nore
I nstantaneously as far as a result of that inspection so
t hat you have your marching orders on what you need to
fix, it's going to be a |lot quicker, instead of waiting
possi bly days, if not a week, for an actual inspection
report from our departnent, so.

MR WREN. You -- we put themin there,
and it says sonething about attaching a docunent. |
didn't see where you could attach anything in there.

MR, PAQAKALANI: Ch, no, no, no. [|I'm
sorry. In this, there's no submtting of -- attaching
any type of docunent. The docunent, unfortunately -- |
think what | stated before was you woul d receive a paper
copy, and then that paper copy is what people would
not ate when the jobs were done. Then they would sign the
| ast page with their -- you know, the date, the nane of
t he person, and then they could fax and enail that, or
they could fax it in, attach it to an enmail, and send it
in. Al of this can all be done within this portal

I tsel f.
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Ch, Tanra has her hand raised. | mght have
m ssed sonet hi ng.
M5. RAGONA: Sorry. | mght have
m sunder st ood the question, but you can -- there is the
ability to attach docunents before you submt the proof
of correction or extension or waiver request within the
portal. [If that was the question. That does -- that

does exist, and | m ght have just m sunder st ood.

MR WREN: Yeah. |[|'d seen that when he
had the sanple opened. It said you nust attach
docunentation. So where do you do it in there? | didn't

see an attached icon or anything. That's kind of what |
was mssing. |If you open that back up, it says in red
| etters, you nust attach

MR, PACAKALANI: What | didis | just
popped into another inspection real quick. So --

M5. RAGONA: So right there, like for
each line itemin that attach docunents colum, you can
attach docunents for the line itens there, photos, or
what ever you want to attach there.

MR PAQAKALANI: It's not a requirenent
to submt it. If you feel you need to, you're nore than
wel come to here.

M5. TAYLOR: Do you want to open it up
and show it to thenf
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M5. COURT REPORTER. And |I'msorry.
This is the court reporter. Can | just rem nd you to say
who's speaking. | mssed who the | ast speaker was.

MR WREN: It's Wendell Wen, CBRE

MR, PAQAKALANI : Any ot her questions?

M5. TAYLOR: If | could just add while
we wait for nore questions to come in, | think you may or
may not have seen this, but there's three reports that
are available to you as a custoner to see online. So
when you go to that submt POC nenu, you'll have three
different options to choose from here.

So the inspection detailed report, that's a
full list of everything that passed and failed for
I nspection. So that's every single thing that the
| nspector | ooked at or notated. And thank you,

Paoakal ani, for pulling that up.

And then simlarly, it has the sane | ook and
feel as the plan of correction report, as well as the
statenent of deficiency report. Those are two different
ones that are in the sanme colum. The plan of
correction is really the proof of correction, right?

W' ve been saying that. That one is where a copy of
what you submt to the departnment. So you can have a
PDF version of everything that you responded back to and

whi ch things you requested an extension for or a waiver.
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That's all listed here.

The statenent of deficiency, the statenent of
deficiency is the one that we're mailing to you. That's
the one that's just the corrections. So we said here's
these three things that you need to fix by -- at
90 days. That statenment of deficiency is the one that
will be comng to you. But through your portal, you
have access to all three for whatever you need.

MR. PAQAKALANI : | don't see anybody
el se' s hand rai sed.

M5. TAYLOR O anything in the chat?

MR. PACAKALANI: Nothing in the chat.

M5. TAYLOR Ckay. Al right. Then |
think we can switch back to the slide deck.

| think there was naybe one or two slides
left, Carissa? |Is that right?

M5. ERIKSEN. Yes, and let nme get it
pul | ed back up here. |'m having sone technical
difficulties here on ny conputer.

Oh. Well, let's see. Al right. You should
be able to see a slide.

M5. REYNOLDS: kay. This is Any
Reynolds. | think this part is ne.

For those of you who have access to the Teans

chat, I"'mgoing to just put a link there. W would
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really appreciate it if you could just give us some

f eedback, just kind of a general pulse check about how
you're feeling based on the infornmation and updates that
were shared today. W really do | ook at these over

time, so your opinion is always valuable. And I think
there's three questions with a space to coment
open-ended, so it shouldn't take nore than about two or
three m nutes of your time. W would really appreciate
your feedback. It doesn't have to be right now It can
be later, but thanks in advance for any feedback you can
provi de us.

M5. TAYLOR: Melissa, for the people
who are on the phone and cannot see the presentation or
the chat with the link init, if you need to email and
| et me know where to send the survey to, or whatever else
you need, then feel free to do that.

MS. ERIKSEN: Thank you.

M5. RODRIGUEZ: Nicole, if you were
speaki ng, you're on nute.

MS. TAYLOR: Oh, okay. Thank you.

So this next slide here is then please help
us spread the word. So this is just our shanel ess plug
here of making sure that we're reaching everybody,
right? So if you haven't signed up for the newsletter,

pl ease do so. You can do so by reaching out to the
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program

You can also visit the web page,
| ni .wa.gov/cnp. W post all of our newsletters here.
W'l | be posting nore information around training, other
denonstration opportunities, and we also ask that you
pl ease, please forward this information, and start
tal ki ng about the benefits with your industry
coll eagues. W really want to nake sure that -- you
know, we have many, many, nmany stakehol ders to reach
across the state of Washington, so please be talking
about this and let themknow that this wll be
available. It will help save the programtine. It wll
hel p save custoners tinme. You'll find a |ot of benefit
in using the portal.

So | think wwth that, that mght be it here.
W switched -- yep. Ckay, perfect. Thank you.

Next steps, we will provide sone nore
denonstrations. W will also be reaching out to
testers. So if you want to test, if you want to get
some hands-on the system before it actually goes Ilive,
pl ease reach out to Melissa in the program She'll nake
sure to get your name on the list for us, and we w ||
i ncl ude you over the next couple of nonths as we start
reachi ng out.

kay. And wth that, we wll see you at the
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next ESAC neeting; and if you have any foll ow up
questions after the fact, Melissa knows how to get ahold
of us. Thanks for having us.
CHAlI RPERSON HENDERSON:  This is Rick

Hender son. Thank you for that.

So that things us up to, and we're right on
time for 11:30, Legislative Updates from State of
Washi ngton, Alicia.

Legi sl ative Updat es
State of WA

M5. CURRY: (Good norning, everybody.

I'mAlicia Curry. | amthe SFPS senior policy nmanager.
So | work with our public safety prograns on | egislation
and rulemaking. At this time, | really don't have any
| egi sl ative updates for the group today. The el evator
programis not proposing any agency request |egislation
this session for changes to the elevator statute. So |
shoul d have sone updates and for everybody probably
during the February neeting, once session gets Kkicked
of f, which is about the beginning of January, second week
of January.

| do have a rul enaki ng update for everybody

today. As we had tal ked this norning, the el evator
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programis starting to plan for rul emaking for the next
code adoption cycle, and this would be a review of the
rules to update as the Al7.1 2019 version to the 2022
code, as well as updating to newer versions of other
codes that the program has adopt ed.

W'll also be reviewing the rules and nmaki ng
changes to existing rules for other reasons, m ght not
even be necessarily code-rel ated, such as, you know,
clarification, housekeeping, or other changes that are
needed.

W're going to be followng the programs
sanme standard rul emaki ng process that we followed in the
past. The process will begin with us filing a CR101.
And the CR101, this serves as the notification to people
that we are going to be starting the rul emaki ng process
and within that CR101 wll include the information the
same as in the past. It'll include the tinefranmes that
the departnment is going to be accepting proposals from
st akehol ders and other interested parties for changes to
the rules, as well as there's going to be the tinefrane
for when the department will be accepting applications
to participate on the Technical Advisory Commttee that
will be reviewing the proposals for the changes to the
rules that are submtted by those in the industry, as

wel |l as those that are submtted by the departnent.
Page 105

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - August 20, 2024

And as Melissa had nentioned this norning,
that TAC again wll be consisting of various
representatives fromthe industry. And then also, the
ESAC wi |l be convening a special neeting as well to
revi ew t hose proposals following the TAC s review.

And then we'll be sharing the draft rules
wi th everybody, you know, before we go to the next phase
of rul emaking, which is filing the CR102. That's the
proposed rules that has the | anguage that we're actually
proposing to change. We'Ill hold public hearings for
that, as well as we accept witten comments for that.
And then the final stage would be to file a CRI03 to
adopt the rules, and it'll have an effective date of
when the rules will take effect, which nust be 31 days
or later.

W' || be sending out notice of the filings to
everyone via the el evator prograns, Gov delivery email
list, as well as we will be posting all of the
information on the website for everybody.

Initially, we had tal ked about filing nmaybe

early February. That was kind of a date that we had

come up with. | don't know if Gerald' s on or Melissa.
That is ny understanding, that we're still | ooking at
that tinmefrane. But we haven't -- we're still working

on the plan for that, and working out all the details.
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We haven't put together the formal tineline yet. So we
shoul d have that to share with everybody probably at the
Novenber neeting.
Does anybody have any questions for ne on the
rul emaki ng pi ece?
Yes, Scott.
MR. CLEARY: Scott Ceary, M

El evat or.

So this is like our third time of doing this.
So basically, | think we kind of know the process but
it's going to be alot this tinme. | really appreciate

you, you know, being engaged but we just really need a
timeline to kind of figure out -- to start putting al
our ducks in order.

So | know the process can be |ong and drawn
out, but | think we're going to have an awful | ot of
proposals this year. And | think you said the ESAC is
going to convene a neeting. | think we'll probably need
two because there's going to be an awful | ot going
through this. So any heads up you can gi ve ESAC on
timeline is going to really be appreciated.

M5. CURRY: (kay.
MR. CLEARY: Because there's going to
be a lot to do, and | really appreciate your help.

MS. CURRY: Sure. And so Cerald,
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Melissa, and I, we are already scheduled to neet here in
t he next couple of weeks to start putting that -- the
details of the tineline together. As | nentioned, we
were tal king about filing the CR101 in early February and
t hen possibly -- and then follow ng that, having the open
w ndow period for accepting proposals and TAC
applications | believe in March and maybe even into
April, right, Melissa? W tal ked about having it even
| onger than -- possibly | onger than 30 days.
But, yes, we are getting together to get

that -- to get the plan together here in the next couple
of weeks, Scott. So definitely we'll know by Novenber,
but we can give you an early heads-up once we have that
t oget her for sure.

MR CLEARY: Thank you.

MS. CURRY: Yeah. Any other questions?
| feel like I'"mgetting off easy today.

(No audi bl e response.)

M5. CURRY: Ckay. Well, if you guys
think of sonething later, I'lIl still be in the neeting so
pl ease feel free to reach out.

CHAI RPERSON HENDERSON:  This is Rick
Hender son. Thank you, Alicia.

Movi ng on on the agenda, this brings us to
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the City of Seattle Legislative Update.
Jan, are you there?
M5. GOULD: Can you hear ne now?
CHAI RPERSON HENDERSON:  Yes, we can.
M5. GOULD: Ckay. Sorry about that.

City of Seattle Update

M5. GOULD: | dropped in the chat at
11:20 today a link that wll take you to our adoption
page for the Gty of Seattle Gty SDClI, and | advise you
to open that up.

But so City of Seattle plans on adopting the
2021 Seattle Building Code, the Seattle Energy Code, the
Seattl e Residential Code, the Seattle Existing Building
Code, the Seattle Plunmbing Code, the Seattle Fuel and
Gas Code, and the Seattle Boiler Code, and the 2023
Seattle electrical amendnents to the 2023 Nati onal
El ectrical Code for Novenber 15th of 2024. That's
slipped from Cctober 30t h.

W have a new city counsel. They're just
kind of feeling their way. So that's our |atest target
and we're hoping it doesn't slip. And if that date does
not slip, we plan on having an el evator industry neeting

to discuss the changes in the 2021, our Seattle
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st and- al one chapter 30, and | have a large list of
individuals that | invited to the last neeting. But if
you'd like to be added to it, you can email nme, and I'|
put ny email address in the chat. And please forward
that invitation to anyone that could be served by
attendi ng that date.

And then | just wanted to state that |
checked today, and from January 1st of 2024 to today's
date, Seattle has acconplished 98 percent conpletion of
al | annual conveyances in the city.

Does anybody have any questions regarding the
adoptions that Seattle's planning to have effective date
of Novenber 15th of this year?

And again, | dropped the link in the chat for
useful information, further clarification.

CHAI RPERSON HENDERSON:  Scott C eary,
do you have a question?
MR CLEARY: Yeah. Scott with M

Jan, we're -- you're in '19. Wat are the
pl ans for adopting '22 17.1? Anytime in the near
future? Because | |ike your idea of being harnonized
with the state, but we're junping ahead now so that can
create sone problens.

M5. GOULD: Yeah, | agree. But our

target woul d probably be 2026 to adopt the next edition,
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the 2022 edition of ASME Al7.1. W' ve already gone to
| aw. There's no changes that can be nade at this tine to
the 2021 Seattle Buil ding Code.
So that date has --
(Cross-talk.)

MR. CLEARY: [|s seal ed.
MS. GOULD: -- been seal ed.

Yeah. | like -- and the industry, you know,
wants us to be in harnony also, but it's going to take
the state a little bit to get it adopted. W m ght be
cl oser than you think.

MR. CLEARY: Thanks.
M5. GOULD: Any questions? Concerns?

(No audi bl e response.)

M5. GOULD: Al right. Thank you.
Jason, did you want to add anything? Jason

Howerton, our program manager.

MR. HONERTON: Jason Howerton, City of
Seattle. No, | think you covered it, Jan. Thank you for
t hat .

M5. GOULD: Al right. Thanks.

CHAI RPERSON HENDERSON:  This is Rick

Henderson. Thank you for that, Jan.
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ESAC Subconmi ttee Status Updates

CHAI RPERSON HENDERSON:  This is noving

us over into our ESAC Subcommittee Status Updates.

Conveyances in Rental Units

CHAI RPERSON HENDERSON: The first one
on there is the Conveyances In Rental Units. The chair
of that is JimNorris, who isn't present today. So |
don't believe you're going to be getting an update on
t hat one.

Whi ch brings us to the next subcommttee for
Cab Interior Alterations, which is per Jan CGoul d.
Scott, you had your hand up, and Bob?

MR. CLEARY: Scott Ceary, M. | just
wanted to state that the support and the input that we've
been getting fromthe Cty of Seattle wth Jan and Jason
have been really, really helpful. So thanks for giving

us these updates, and thanks for staying connected on the

ESAC. It's -- it's helped. So | just wanted to say
t hank you.
MS. GOULD: Thank you
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Cab Interior Alterations

MS. GOULD: Jan Could
Jason and |, Jason Howerton and I,
vol unt eered about two-and-a-half nonths ago to take on
the cab subcommttee for cab interiors. And we had
hoped to have a neeting before fall, but it wll
probably be Septenber before we schedul e the neeting
wth the cab industry and the current menbers on the
subcommi tt ee.
Jason, do you want to add anything?
MR HOWMNERTON. Jason Howerton, City of
Seattle. No, | think you covered it well. W're going
to try to have sonething put together, and we'll get a
meet i ng schedul ed before we go too nuch further.
Thanks for that, Jan.
M5. GOULD: Yeah. |It's going -- Jan

Gould. It's going on like ten nonths since we've had a
meeting, so we'll try to get that schedul ed as soon as
possi bl e.

If you're interested in that, again |I'Ill put
ny email, both Jason's and ny enmail in the chat.

Thank you.

CHAlI RPERSON HENDERSON:  Ri ck Hender son.
Page 113

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - August 20, 2024

Thank you for that, Jan.

Bob, you have your hand up?

MR MCLAUGHLIN: If | get unnuted here.
There we go. Can you hear nme?

CHAlI RPERSON HENDERSON:  Yes, sir.

MR MCLAUGHLIN: Okay. |It's Bob
McLaughlin. | amthe -- |'ma honmeowner with a
conveyance, and so we follow the work that's the
commttee of the subcommttee on -- | like the term"tine
of sale" rather than "point of sale." | think it
reflects the frenzy in the tinme constraints of trying to
handl e the real estate transaction.

Since Jimisn't here, |let me ask the board,
was Jimpresent at your pre-neeting? D d he nmake any
presentations there?

CHAI RPERSON HENDERSON: This is Ricky
Henderson. No, he did not.

MR MCLAUGHLIN. Ckay. |'msurprised
because the February and the May mnutes indicate that he
had sone | anguage changes that he was going to be
submtting. So has that come in earlier, or not at all?

CHAI RPERSON HENDERSON: This is Rick

Hender son.
Mel i ssa, has the comnmttee forwarded
anything? | haven't seen anything that's been
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officially forwarded for any recomendati ons.

| see, Melissa, you shake your head now. So
|"mgoing to go with that.

| know Scott Cleary has his hand up as well.
He may have sone additional information here related to
t hat .

Scott?

MR CLEARY: Scott Ceary, MI.

Yeah. The nmain driver on all this was the
ability for Airbnbs and that stuff to have commerci al
operations with residential equipnment, so we are | ooking
at that. And also, we've been trying for years to get a
poi nt of sale, or whatever you want to call it, to nmake
sure that there are safe conveyances when there is a
transfer of ownership.

So it's the comrercial application of
resi dential conveyances that was one of our biggest
concerns, and that goes back to the Consuner Protection
Agency sending in a request to all the governors that
all residential elevators neet the 3/4 & 4 sil
requirenents instead of the 3 and 5.

So that was the main driver for this here, is
to make sure that we get visibility. Because | think
the RCWallows you to have residential elevators for

residential use of single-famly dwellings, and if you
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change that to sell it, torent it to anybody in the
world, it creates sone problens.

So that was one of the main drivers. But
there hasn't been a whole | ot done on | anguage. That's
one of the things that we're hoping that during TAC that
we'll wite up in proposals.

And Bob, getting your help on that is going
to be -- will be helpful in getting the right |anguage
In across the board on that.

So that's what | know.

MR, MCLAUGHLIN: Ckay. Bob MLaughlin
agai n.

Vel |, thank you for the conplinment. The
difficulty that we have and the reason | asked Ri cky
earlier a chance to speak, since you brought up the form
17 and the other itenms, there has -- and the thing that
| really wanted to talk to Jimabout is the fact that a
| ot of the referrals that have been nmade to the previous
process, which goes back about seven, eight years, there
have been very disparagi ng remarks made. Things such as
the real estate community shooting us down was one.

That we are going to have to go and do battle with the
real estate industry.

| -- you and | that have been around on this

thing earlier probably ook at that as kind of water
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cooler talk fromhis headquarters spilling over into
this forumbut it -- it taints the whole process to sone
extent, particularly for people that are newto it,
hearing this kind of controversy.

And sonething that | explained to you, Scott,
soneti nme back that people may not be aware of is that
the el evator community -- or the real estate comunity
on the previous legislation effort actually extended
t hensel ves back to the subcommttee at that tine that
was run by Charlie Bell and Sven Larson. And | don't
think that gets enough recognition, the fact that |
don't know that people are aware of the fact that the
Washi ngt on Associ ation of Realtors invited three of us
down to their steering committee after the first of the
year when the legislation was pending to speak to their
entire steering commttee.

They gave each of us five mnutes to speak.
Charlie got five, Sven got five, | got five, and there
wer e about 24 people in a giant oval arrangenent of
tables and chairs for their steering conmmttee to handle
all of the legislation that they saw comng in and
the -- to decide how nuch effort they were going to put
on each one. And the nost striking thing to hear in the
mnutes is when it's referred to being shot down.

As | explained to Scott sonetine back, |
Page 117

,:A Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - August 20, 2024

think it was about a year and a half ago when we tal ked
about this thing, was that when the final draft cane up
in front of Senator Kaiser, and Sven and Charlie nmade
their presentation in adoption of an entire new section
to be added to the form 17, and then to at |east ny
surprise, Bob Mtchell, who is a director at the
Washi ngt on Associ ation of Realtors, stood up, and he
said that he had just received a phone call while he was
waiting to speak, and that his conmttee back at the
hone office had said that they would switch in favor of
doing that with one anendnent. And the proposal was to
nove the -- the reference to all of the conveyances up
to section 4 of the form17. And he said if that could
be done, we would -- we would vote in support of it.

And that then passed to the second reading,
and Charlie and Sven didn't even bother to cone. And
the -- when it got to the action on it, Senator Kaiser
asked if all parties were in agreenent and the attorney
who was guiding it through said, yes, they are. And off
It went.

And what really kind of stunned ne was that
the foll ow ng ESAC -- because, you know, the phrase put
on the form 17 had been alnost a mantra in these
sessions for years. And I congratulated Sven on finally

getting it on the form17, and he just kind of shrugged
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his shoul ders and grunted and said, we didn't get
anything. And that persists now through all of the |ast
couple of years in the comments that are saying that the
real estate conmunity shot that action down, when the
reality is that actually it was the real estate folks
that nade it possible to finally get that on the form
17.

So since what we say in these sessions is
recorded and people refer toit, I"'mreally troubled
that that kind of |anguage persists. So | would ask
t hat maybe you fol ks could | ook at that and handl e that
on your |evel.

Let's see. There was one other thing. Have
there been any -- the |ast actual paperwork that | got
fromJimon his conmttee was that revised WAC. So
anything el se that cones through, have they -- have they
done anything like submt a list of the stakehol ders
t hat they have contacted?

CHAI RPERSON HENDERSON:  This is Rick
Henderson. To ny knowl edge, and doubl e-check with
Melissa on that one, but as far as | know, | don't -- |I'm
not famliar wth any of those being submtted by the
subcommi tt ee.

Mel i ssa, do you have anythi ng?

MS. ERIKSEN: This is Melissa. |
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don"t. No, | haven't seen anything nore. | know that

Bri an Thonpson and Jim Norris were doing a |ot of work on
| anguage. | did not think that we were done with tal king
about it in the coomttee, so l'm-- | don't know where
we're at with that.

And then also, | put it in the chat, Bob, but
|*"'mnot sure what form17 is, so if you -- and Googling
it didn't really help me. So if you are able to send
sonething so that | can make sure that the subcomm ttee
has that or gets that, or that we're all aware of what
it is and howit mght help us nove this forward in
wor ki ng wi th whonever, that would be amazi ng.

MR MCLAUGHLIN: This is Bob again.
The form 17 is an RCWbased docunent. It's a disclosure
formfromthe seller of a residence to a prospective
buyer and lists all of the, you know, itens. Everything
I's, you know, from pest control to backstops on your
wat er system if you have | awn sprinklers, and so on and
so forth

So it's -- | looked at it last night and was
astounded at all of the stuff that's been added since we
dealt with it once before. It really becones a

conprehensive list of all the things you have to do.

So, yeah, | can send -- I'll nmake a note to send you a
copy of the form17. It was just a tool. |It's the
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obj ect, a conveyance of -- of what they were attenpting
to do. And so just as a reference docunent. That's al
you need to know.

But | amtroubled by the fact that going back
to the situation where Washi ngton Associ ati on of
Real tors actually hel ped out getting that -- those
conveyances listed on their form To ny know edge, they
have not received any contact, any reach out at all from
t he subcommttee. Now, that's the subconmttee's
decision, but I think -- I think there's sone m ssed
opportunities. There are other organizations that focus
specifically on Airbnb. | don't believe they' ve been
contacted either. It would be too bad if they didn't
establish sone liaison in the formative process before
sonmething is put together and shipped down to O ynpi a,
and they have to do that kind of work.

|'I'l end on that note.

CHAI RPERSON HENDERSON: Al right.

Thank you for that, Bob.

Scott, you've had your hand up for quite a
whi | e.

MR. CLEARY: Yeah. Scott Ceary, M.

Bob, you al ways have substantive and tinely

comments so | think we need to revisit this, especially

comng into the TAC. | agree that | was engaged wth
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this back wth Charlie and Sven and have been sonewhat
engaged with Jim There's obviously some changes going
to be comng on to sone of the nmenbership at ESAC, and
"1l be nore than happy to help Jimand you get this
rolling so we can have sone -- sonething we can | ook at
so we can either go where we need to go with it, plus
al so get sonething maybe in a WAC on this.

So very tinely, and | appreciate your

conment s.

MR, MCLAUGHLIN:  Thank you. 1'lIl |eave
on -- this is Bob MLaughlin again -- on one kind of a
paperwork thing. | noticed that maybe it's because we're

doi ng so nmuch video conferencing now, it used to be that
when we got the agenda -- which conplinments to Melissa.

| think that's the earliest we've seen the agenda ahead
of a neeting in a while. But we used to have attachnents
to the agenda, things that we can tal k about.

The reason | asked for perm ssion to speak
here is that if anything had cone up in your
pre-neeting, | would expect that | couldn't rely on the
agenda as to whether | mght see sonething here. And |
notice that we don't have a subsequent sharehol der --
st akehol der neeting after this one. So | would have
been bl ocked out fromany conments that | could have

made in the norning 8:00 to 9: 00 neeting.
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So if -- just the suggestion is to nmake nore
use of the agenda going on to attach any docunents at
all that mght be of interest to stakeholders in the
nor ni ng neeti ng.

kay. That's it.

CHAlI RPERSON HENDERSON:  This is Rick
Henderson. Thank you, Bob. | appreciate that.

Running a little bit late now But that's
getting us into New Business.

Candace, | ooks |ike for New Business,
Installation Alteration Approvals Wth Corrections.

Wuld you like to --

New Conti nued Busi ness and Audi ence Questions

Installation and Alteration Approvals with Corrections

M5. LAU. Yeah. This is Candace.

| would just like to nake a statenent that
the departnent is noving away frominstallation and
alteration approvals with corrections. W are planning
on i nplenenting this beginning Cctober 1st, 2024. At
that tinme, the conveyances will either pass or fail. No
nore ask with the correction basically. This should
gi ve everyone enough notice to plan. That's what the

departnment is noving towards.
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Comrent s?

CHAlI RPERSON HENDERSON:  Candace, this
Is Rick Henderson. |s that what was comonly referred to
as, | believe, the AlA fornf

M5. LAU. It's not a form Candace.
Yeah, it's not a form It's an ALA or an A3Athat's a
result of an inspection.

CHAlI RPERSON HENDERSON:  Ckay.

MS. LAU. New or alt inspection.

Sorry.

CHAI RPERSON HENDERSON:  Yeah. Rick
Hender son agai n.

Coul d you el aborate on what's driving that?
What's the reasoni ng behind the change?

MS. LAU. Yeah. There was a discussion
at a neeting where -- it was an all staff nmeeting -- and
there are multiple reasons for it, but what cane out of
the neeting was that we're going to quit doing it. |
don't think that's the proper way to inform people.

So we tal ked about it |last week, Gerald and
|, and we decided that to give them-- to give everyone
enough notice, we picked a date of COctober 1st, would be
the -- a better way of taking care of what was deci ded
at that neeting. And so | was asked to nake a statenent

today, and that's the statenent.
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CHAI RPERSON HENDERSON:  COkay. And

just -- Rick Henderson. So just a statenment on that.

So this is just to nmake sure |I'mcorrect
here. This is the first that the ESACis -- has any
information related to this as it hasn't had a chance to
put forth any reconmmendations or comments on it to the
departnent, and the departnent’'s just given us a
notification this change is happening.

M5. LAU. Correct. Like |l said. W --
this was sonething that was discussed at a staff neeting,
and a decision was nade. Last week when | was at the
ESAC nmeeting, you had asked, or the commttee had asked
me to put out a statenent on that at this neeting and
that's what |'m doi ng.

| believe that there are nultiple -- like |
said before, there are nultiple reasons for doing this.
This -- this started -- | looked it up alittle bit. In
August of -- this began in August of 2008, this pass
with the correction. Before that, we never had that so
It was either a pass or fail. So we went through nmany,
many, many years of just pass or fail. Since August of
2008, we've changed it; and we're trying to get back to
the way things are.

Basi cal ly, elevators should be one hundred

percent conplete and ready for inspection on that day.
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So we don't see any reason why that shouldn't be the
case. That's the major -- major reason.

CHAI RPERSON HENDERSON:  Ckay. This is
R ck Hender son.

Wade, you have your hand up for conment?

MR. FRIESEN. Thanks, Rick. This is
Wade Friesen with Vertical Options Elevator.

This policy seens a little perplexing to ne,
and we've had several inspections where there was a
m nor problemwth the phone, or a sticker m ssing, or
sonething silly that we were able to correct and then
send to the inspector to get it passed. This seens |ike
it's going to drive a ton of reinspections for snall
itens when the departnent is already strained with
m ssing inspectors and not having enough tine to perform
the inspections that they have.

So | just wanted to comment that this is --
this policy doesn't seemlike it's going to be in
everybody's best interest, including the state's.

Thank you.

CHAI RPERSON HENDERSON: Ri ck Hender son.
Thank you, Wde.

Davi d?

MR STOCKHAM | just wanted to comment

on that because that was part of the process of making
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t hat deci sion.

So what's happening is we have a | ot of
permts that are outstanding, sone of themfour or five
years old. They never got finished. They were issued a
pass with corrections and then for whatever reason,
they're still outstanding.

And the understanding that we've cone to is
that once we issue a pass with corrections, there's a
permt issued to operate the elevator. So there isn't
any reason to try to push this along and get the
corrections finished and finish the paperwork. So it
makes the job nore accountabl e when you don't give them
a pass wth corrections. And technically, all these
j obs are supposed to be inspected prior to show ng up.
They shoul d be ready for inspection, full inspection.
So stickers and signs and things |ike that should be on
when we get there for our inspections.

So | understand that that seens |ike an
i ncidental thing, but there seens to be no consequences
for issuing a pass wth corrections and then never
getting back to finish the corrections. And a |ot of
ti mes what happens is once the el evator becones a year
old after it's been installed, oftentines it ends up
bei ng serviced by another conpany. So they don't want

to take on the responsibility of pulling another permt
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to finish the inspection process and get it off the
books.

So pass with corrections was intended | think
originally for mnor things, |ike signs and stickers,
but nowit's turned out to be pass with corrections for
maj or problens, just so they can get their elevator for
occupancy or other things.

So | think just alittle clarity was needed.

CHAlI RPERSON HENDERSON: This is Rick
Henderson. Thank you, Dave.

Just out of curiosity, was it discussed -- |
know with the new CSC or, excuse nme, the CWP project,
that there -- was there any discussion where that system
may give a little bit better tracking and recordkeepi ng
of these pass with corrections?

M5. LAU. Who are you -- this is
Candace.

Who are you asking, Ricky?

CHAlI RPERSON HENDERSON:  Just the group.
You or Dave.

M5. LAU. Oh. You're asking if there
Is away to track ALA's in the new systen? |'mnot sure
what you're question is.

CHAI RPERSON HENDERSON:  Ri ck Hender son

agai n.
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So from Dave's response on there, one of the
mai n reasons for the noving away froma pass wth
corrections was that there wasn't a good tracking
system that there was a lot of permts that were still
out there hanging that were never approved for these,
that for whatever reason the permt was never fully
closed out. It was never verified that the -- whatever
the correction that was needed to be performed was done
and verified.

And | guess with that statenment, | was just
curious with the CW project and how -- there were a | ot
of discussions on how the CW°P systemis going to allow
for verifications of corrections on annuals.

| was just curious if there was any way that
the CVP project would help address this as well.

MS. LAU. Melissa?

M5. ERIKSEN: |If you have a different
answer, then cool. | was just going to say that for the
purpose of time, and thank you everybody for staying
over, | think that since nobody fromthe CVP project team
Is here, that we can talk about that in the next couple
of weeks where we can get that answer clarified for you.

And then we quickly nove on to the Building
O ficial Form

CHAI RPERSON HENDERSON: Al right.
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This is Rick Henderson. Thanks, Meli ssa.
W are -- we are over, SO noving on to the
next itemreal quick, the Building Oficial Formwth

regard to Existing Lift Replacenents, and that's Scott.

Building Oficial Formwth regard to Existing Lift

Repl acenent s

MR. CLEARY: Scott, MCl. W just have
some, Gary and | -- Gary can help fill some things in
t 00.
So if we're doing like for like on a -- on a
building for -- and it neets the 117 or ADA
requi rements, or the other questionis that if thisis a
renodel and the renodel shows the el evator or conveyance
VPL in that formthat's been already signed off by the
building official, do we need to put -- do we need to
have another separate formallowng that |like for |ike?
O even in a renpdel, do we -- it's already been signed
off via the plan review. Wat's the state's position on
t hat ?
And Gary, you can help fill inonif |I'm
m ssi ng sonet hi ng.
MR WOOD: | don't think you' re m ssing

anything, Scott, other than the fact that obviously a
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like for like -- | nmean the WAC code is very specific
about what it states. What it states is that are to be
installed requires a building official form It's

al ready there, and you're just replacing it. You're not
putting in sonething new.

And | know there was a concern about |arge
alterations, but if there's a large alteration or any
alteration really in a building, there's going to be a
buil ding permt required by the building departnent
anyway. We're not opposed to building official forns if
they're being used correctly but unfortunately, sone
building officials go so far over the top on their
requirenents in a like-for-like replacenent that it
costs the owner a lot of tine and noney, and del ays the
proj ect .

So again, the way that | interpret the code,
read the code, the WAC does not necessarily require
sonmething unless it's a newinstallation in an existing
bui l ding, and not for a like-for-like replacenent. And
that's kind of what we've run into with sone of the
building officials. Mst of themjust sign it, and
don't have any issues with it. But every once in a
while, we run into one that gets way over the top
detail ed on what their requirenments m ght be.

MR. CLEARY: Scott Ceary, M.
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One of the other things, too, is we've talked
about having the State el evator division reach out to
the building officials to help them understand what the
formis for. Because like Gary stated, and | think

ot her stakehol ders will say, you get a young buil ding

official. Then they want all the engineering. They
want -- they think they've got jurisdiction over that
install. They do over the structure, but they don't

over the equipnent and trying to explain that to them
sonetines is quite frustrating and tinme-consum ng.

So I think we've tal ked before of doing sone
sort of outreach to the building departnents on really
what that building official formis for and where the
guardrails are for them

MS. LAU. So this is Candace.

| agree, and there isn't a technical
specialist here and nyself included that haven't spoken
with the building officials to kind of explain the
situation. Currently, as it -- as the code -- as the
WAC code 25.90 is witten, it supports how we're doing
t hings right now, which is that we still need that
bui l ding official form signed.

Melissa did nention that she can add a box to
that formfor replacenment, and |I think for now that

woul d be a good interimsolution. |In the future, when
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we open up the code adoption, that could be sonething
that you can nake a suggestion to change.

So that's ny suggestion, how we can nove

forward

CHAI RPERSON HENDERSON: Ckay. This is
Ri ck Henderson. | see, Jan, you have a hand for a
response?

Jan, are you there?
M5. GOULD: kay. Thank you.
Jan Gould, Cty of Seattle. | nentioned it
I n one of our touch base neetings but not in an ESAC.
As a former chief for the state, | reached
out and attended several of the WABO neetings for al
the building officials. There'd be 150, 200 of them at
t hese nmeetings, and that'd be a great place as a reach
out for the state to talk to a |arge group of these
building officials to explain. | just think it'd be
very hel pful .
CHAI RPERSON HENDERSON: Ckay. This is
Ri ck Henderson. Thank you, Jan.
Gary?
MR. WOOD: Yes. Gary Wod.
Again, I'll refer back to, as Candace did,
t he 962590 code basically says that -- it basically in

essence, it's wanting the building official to know that
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this conveyance is going into that building. But if the
conveyance is already in that building and you're just
repl aci ng that conveyance, they already -- | nean it's
al ready been there.

So | think the intent of the code and the way
that it's witten does not require a building official
formfor a like-for-like replacenent, again because it
just -- of the way that it's witten. So that
installed -- the local building official shall signify
that he or she is allowmng this type of conveyance.
They've already allowed it in those cases. They know
it's there.

And so that was kind of the position that we
were trying to talk about, is the intent of the code and
the way that it's witten.

MS. LAU.  Understood. Understood.
This is Candace.

CHAlI RPERSON HENDERSON:  This is Rick
Hender son.

MR. WOOD: Thank you.

CHAlI RPERSON HENDERSON:  And Candace,
you nentioned |like, on the form having a box for Iike
repl acement. And that -- follow ng that path down a
little bit, would you say that the process for that, if

It was an existing that was already just a replacenent,
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but that would be pretty nmuch the indication that it
didn't need to go back through the building official
again when it was or --

MS. LAU.  No. This is Candace. The
formitself is for the building official to sign, and
that's the formthat Gary is nentioning is very
cunbersone, and the building officials don't know what's
really going on when they're signing this form And it's
al ways been a struggle explaining to themwhat that is
there for.

But as you can see, even today when | | ook
back on sonmething that was installed in 1995 and why we
allowed this residential elevator to be installed in
this church, we can see that the building official
signed off on that. That formis in place. The code
supports having that formfilled out. There is a
reason -- there are reasons why we support having that
form

| understand what Gary is saying but for now,
| believe that we can nove forward with addi ng anot her
check box to that formto say that this is a replacenent
of like for like, sonething to that effect, in |lieu of
just the formitself now where it may be confusing to
t hem because they may think that they're installing

sonet hi ng brand new.
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That's all |'m saying.

CHAI RPERSON HENDERSON:  All right.
Ri ck Henderson. Thank you, Candace.

Davi d, you've got your hand up. And then
we' re about 15 mnutes over. I|I'mafraid we're going to
have to close it out here pretty qui ck.

MR STOCKHAM This is Dave Stockham

So just to piggyback on Candace's conment, so
the | aws do change and codes do change in buildings. So
maybe when the building official signed it off, maybe
that detail was okay and it provi ded enough egress for
that building. But buildings change. Annexes are added
to buil dings.

So egress rul es change, and ADA rul es change,
so it gives the building official the opportunity at
that point to nmake a change. And if -- and now maybe it
was okay to have a VPL in there because he only had 50
enpl oyees that exited the building, and two of them were
handi capped. Now they m ght have 100 people in there,
and they've got 25 people that are handi capped. So the
rule is allowed to be changed at that point.

| know it seens cunbersone for the building
owner and the installer, but I think it needs to be held
i n place.

CHAI RPERSON HENDERSON: This is R ck
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Henderson. Thank you, Dave.
Gary, you have a quick reply?
MR WOOD: Real quick. It's nmy only
comment, and | appreciate David's conments.
But if a building changes, it expands or
changes in use, it has to go through a building permt
process at that time. Then they would nmake a change on

what's required for egress and access to the buil ding.

That's the only coment that ['lIl nake on
t hat .
CHAI RPERSON HENDERSON: Al right.
MR. WOOD: Thank you.
CHAlI RPERSON HENDERSON: Al right.
This is Rick Henderson. | appreciate everybody show ng

up. We have a really large audience today and a | ot of

participation, and | very nmuch appreciate it.

Conversation From St akehol ders

CHAI RPERSON HENDERSON: W' re over
15 mnutes over. The last itemon the agenda was
Conversation from St akehol ders. Unfortunately, it |ooks
like we're well over tine and not going to have enough
time for that.

| would just like to nake a statenent on that
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one for our stakeholders out there, is if you do have
sonmet hing that you would |like to have the ESAC di scuss
or brought up for discussion in ESAC, | highly encourage
you to reach out to your representative on the ESAC
commttee, and they -- that's part of what we do, is we
|isten to our stakeholders and we push this forward into
our agendas.
So | apol ogi ze for not having the tine for
t he conversation for that today but encourage you to
reach out to your stakeholders [sic.] if you do have
sonmet hing you would like to bring up to the ESAC.
Wth that said, this brings us to the end of
the nmeeting. Looking for a notion to adjourn.
MR WOOD: Mdtion to adjourn
CHAl RPERSON HENDERSON: Do | have a
second?
UNI DENTI FI ED SPEAKER:  Second.
CHAI RPERSON HENDERSON: Al right.
have a notion and a second.
Do | have an approval and raise of hands from
the commttee for adjournnent?

And with that said, we are adjourned.

Again, | appreciate everybody's attendance
today and participation. |It's nuch appreciated.
Page 138
iR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

ELEVATOR SAFETY ADVISORY COMMITTEE

Transcript of Proceedings - August 20, 2024

(Proceedi ngs concl uded at
12:18 p.m)
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CERTI FI CATE

I, KELSEY C. WALKER, a Certified Stenographic Court
Reporter in and for the State of Washi ngton, residing at
Bl oom ngton-Normal, Illinois, do hereby certify;

That the foregoing proceedi ngs were taken before ne and
thereafter reduced to a typed format under ny direction;
that the transcript is a full, true and conplete
transcri pt of said proceedi ngs consi sting of
Pages 1 through 140;

That as a CCRin this state, | am bound by the Rul es of
Conduct as Codified in WAC 308-14-130, that court
reporting arrangenents and fees in this case are offered
to all parties on equal terns;

That | amnot a relative, enployee, attorney, or
counsel of any party to this action or relative or
enpl oyee of any such attorney or counsel, and | am not
financially interested in the said action or the outcone
t her eof ;

That upon conpl etion of signature, if required, the
original transcript will be securely sealed and the sane
served upon the appropriate party.

IN WTNESS HEREOF, | have hereunto set ny hand this
August 30, 2024.
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